éarly Years Inclusion and SEND
Roles and Responsibilities: A Whole-
Setting Approach

Inclusion and SEND are everyone's responsibility. Perstz/EY
Whilst the EY SENCo has a strategic leadership and Practitioner

coordination role, every practitioner has responsibility
for identifying need, providing inclusive practice,
implementing support and monitoring progress.

EY SENCo =Leads, Coordinates, Supports, Monitors

Key Person/Practitioner/Room Lead = Knows,
Delivers, Implements, Reviews




Early Years SEND & Inclusion: Roles & Responsibilities

Key Person / Practitioner: ’ EY SENCo:

Knows, Delivers, Implements, Reviews Leads, Coordinates, Supports, Monitors

Primary Attachment Figure Strategic Leadership
Builds close relationships with families, delivering daily Ensures policy compliance, mentors staff, oversees quality

Quality First Teaching & adapting learning environments. assurance & coordinates multi-agency partnerships.
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Assess: Gathering // Assess: Quality Assuring
Collects daily observational ¢ Supports data analysis & quality
evidence & identifies barriers. | assures assessment information.

Plan: Contributing

Helps develop SMART
outcomes & target settings. t

Plan: Coordinating

Coordinates planning meetings
& advises on appropriate
strategies & provision.

Core Responsibilities & Operational Areas

Do: Delivering N o Nl o » 5 Do: Coaching
ime"mg:gvse{;tdir.ecl ‘ 'm o Early Identification oversees Support Plan quality & .‘ Coaci‘iefs, mf?ntqrs
g iﬂ m & Support Pians  aneires action implementation & models effective
& adaptations. u, ’ inclusive practice.
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Maintains regular daily . Guides families through the
communication & helps parents Rz:r:t;:iersi;_lp broader graduated approach & Review:
Review: lmplement home S(fategles wi amiies statutory processes. Eva'ua{ing
M°"|"t:;2::9t ———— : : Provision
: : Serves as the main point o i
Implements professional Multi-Agency & : Coordinates
Evaluates g AN AR . contact for external services & review meetings.
daily target recommendations in daily care. External Working manages referrats. evaluates overgall
progress. ! | & intervention

= oo = . impact &
Funding, Statutory Leads funding applications, compiies ENCP adapts setting-

Supports transitions gid requests rdinates enhanced transitions : :
Ppo Processes & Transitions "1 & o0 e . wide provision.

between room moves & receiving schools.
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