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Early Years SENCo Annual Planner
	This planner is designed for Early Years SENCos working in private nurseries, pre-schools and childminding settings. It recognises that children may start and leave at any point during the year and that SEND support should follow a rolling, responsive cycle.



	Ongoing Actions

	The following actions will occur throughout the year:
· Early identification of emerging SEND needs
· Implement and review the Graduated Approach
· Complete Assess-Plan-Do-Review cycles
· Liaise regularly with parents/carers
· Maintain SEND Support Checkers and SEND Support Plans
· Update provision maps
· Monitor interventions and targeted support
· Request Early Years Inclusion Support where appropriate
· Complete School Readiness Passport actions and reviews
· Coordinate Team Around the Child and multi-agency meetings
· Make referrals to specialist services where required
· Monitor impact of EY Inclusive Fund, EYSTAR, DAF, EYPP and other additional funding
· Complete Progress Checks at Age Two and support Integrated Reviews
· Support transitions into and out of the setting
· Monitor safeguarding and SEND concerns jointly
· Review accessibility and inclusion across the environment
· Support practitioner SEND knowledge and confidence
· Monitor implementation of SEND strategies across the setting
· Provide coaching, mentoring or supervision for practitioners supporting children with SEND
· Monitor practitioner confidence and identify additional training needs
· Monitor provision specified within Section F of EHCPs
· Ensure agreed provision is being delivered consistently
· Gather evidence of progress towards EHCP outcomes
· Record parent/carer views regularly
· Gather child voice where appropriate
· Coordinate multi-agency involvement
· Monitor attendance, wellbeing and inclusion and identify barriers
· Review use of any funding linked to EHCP provision
· Prepare evidence for annual reviews
· Ensure transition planning begins early for any significant change of placement
· Review evidence demonstrating the impact of SEND provision
· Gather case studies showing successful inclusion practice
· Check documentation demonstrates the graduated approach
· Review SEND evidence portfolio

	Mandatory Half-Termly SEND Review Cycle (Every 6-8 Weeks)

	For every child receiving SEN Support:
· Review progress against targets
· Evaluate effectiveness of interventions
· Complete Assess-Plan-Do-Review cycle
· Update SEND Support Checker
· Update SEND Support Plan
· Record parent/carer views
· Record child voice where appropriate (use Leuven Wellbeing and Involvement Scales)
· Review reasonable adjustments
· Update provision map
· Consider referrals or specialist support
· Agree new outcomes and targets
· Set next review date

For children with EHCPs:
· Progress towards EHCP outcomes reviewed
· Evidence collected against outcomes
· Section F provision compliance checked
· Parent views collected
· Child voice collected
· Professional reports updated
· Funding and resources reviewed
· Annual review preparation actions completed where applicable

	Rolling Admissions Checklist

	When a Child Starts
· Request School Readiness Passport transfer.
· Obtain parent views.
· Review previous records.
· Complete baseline observations.
· Identify reasonable adjustments.
· Determine whether SEN Support is already in place.
· Establish review date.
First 6-8 Weeks
· Assess progress.
· Begin Graduated Approach if required.
· Meet with parents.
· Put targeted strategies in place.
· Consider Inclusion Support request.
If SEN Support is Required
· Create SEND Support Plan.
· Complete SEND Support Checker.
· Implement Assess-Plan-Do-Review cycle.
· Schedule next review within 6-8 weeks.
When a Child Leaves
· Update School Readiness Passport.
· Complete final SEND Support Plan review.
· Share successful strategies.
· Attend transition meetings.
· Transfer records with parental consent.



	Annual SENCo Monitoring Schedule

	Activity
	Frequency

	SEND Support Checker Review
	Every 6-8 Weeks

	SEND Support Plan Review
	Every 6-8 Weeks

	Assess-Plan-Do-Review Cycle
	Every 6-8 Weeks

	Parent Meetings
	Every 6-8 Weeks

	Provision Map Review
	Half-Termly

	Intervention Evaluation
	Half-Termly

	SEND Learning Walk
	Termly

	Practitioner SEND Supervision/Coaching
	Termly

	SEND Strategy Implementation Monitoring
	Termly

	SEND Environment Audit
	Termly

	Funding Impact Review
	Termly

	SEND Self-Evaluation
	Annually

	Transition Planning
	Ongoing

	School Readiness Passport Review
	Ongoing and before transitions



	Term:
	Term 1

	Month:
	September
	October
	November
	December

	Actions:
	Prior to children starting
· Accept School Readiness Passport transfers
· Review transition information
· Read previous SEND records and professional reports
· Contact previous settings where information is incomplete
· Review children with existing SEN Support Plans or EHCPs

September
· Complete baseline observations
· Identify children causing concern
· Meet with families of children with identified SEND
· Establish reasonable adjustments
· Update SEND register
· Agree SEND priorities for the year
· Audit SEND resources and environments
· Review accessibility arrangements
· Review referral pathways with staff
· Agree SEND CPD priorities
· Attend SENCo network

6-Month EHCP Provision Review
· Compliance review
· Check implementation of recommendations from annual review
· Review outcomes and next steps
	· Review baseline assessments
· Identify children requiring SEN Support
· Start Graduated Approach documentation
· Request Inclusion Support where appropriate
· Complete observations linked to communication and interaction
· Review use of DAF funding
· Hold parent review meetings
· Update intervention records

October Half-Term SEND Review Point
· Update SEND Support Checker
· Update SEND Support Plans
· Review progress against targets
· Evaluate interventions
· Agree new outcomes
· Record parent views
· Update provision maps
· Identify children requiring referral

For children with EHCPs
· Review implementation of provision
· Check staffing, interventions and specialist input
· Monitor progress towards EHCP outcomes
· Identify evidence required for annual review


	· Conduct SEND-focused environment audit
· Review progress of children on SEN Support
· Evaluate intervention impact
· Review referrals waiting for specialist involvement
· Deliver SEND-focused staff CPD
· Review Action Review Records
· Plan enhanced transition support for children due to leave during the spring term

	· Evaluate SEND provision across the autumn term
· Review use of EY Inclusive Fund
· Review use of EYSTAR
· Review use of DAF
· Review EYPP impact for children with SEND
· Update SEND development priorities
· SEND Data Review
· Analyse numbers of children receiving SEN Support
· Review primary areas of need across the setting
· Monitor referral outcomes and waiting lists
· Review attendance and inclusion patterns
· Identify emerging trends requiring strategic response
· Review children approaching school admission age
· Prepare transition information where required

End of Autumn Term SEND Review Point
· Update SEND Support Checker
· Update SEND Support Plans
· Complete Assess-Plan-Do-Review cycle
· Review Autumn term progress
· Review reasonable adjustments
· Record parent views
· Record child voice
· Update School Readiness Passport information where required
· Plan provision for spring term

	Key dates:
	09.09.26 - EYSTAR Applications Deadline
16.09.26 - EYSTAR Panel
23.09.26 - EYSTAR Applications Deadline
30.09.26 - EYSTAR Panel
30.09.26 - EY SENCo Network
	07.10.26 - EYSTAR Applications Deadline
14.10.26 - EYSTAR Panel
21.10.26 - Role of EY SENCo training
28.10.26 - EYSTAR Applications Deadline

	04.11.26 - EYSTAR Panel
10.11.26 - Role of EY SENCo training
11.11.26 - EYSTAR Application Deadline
18.11.26 - EYSTAR Panel
25.11.26 - EYSTAR Application Deadline
	02.12.26 - EYSTAR Panel
09.12.26 - EYSTAR Applications Deadline
16.12.26 - EYSTAR Panel
30.12.26 - EYSTAR Applications Deadline
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	Term:
	Term 2

	Month:
	January
	February
	March

	Actions:
	· Accept Passport transfers for new starters
· Complete baseline assessments
· Review children entering the setting
· Identify emerging needs quickly
· Update provision maps
· Review EHCP outcomes where relevant
· Arrange meetings with parents where concerns have emerged
· Review progress of all children receiving SEN Support




	· Evaluate intervention effectiveness
· Review referrals and waiting lists
· Audit inclusive practice
· Review reasonable adjustments
· Attend SENCo network

February Half-Term SEND Review Point
· Update SEND Support Checker
· Update SEND Support Plans
· Complete Assess-Plan-Do-Review cycle
· Review specialist involvement
· Evaluate intervention impact
· Record parent views
· Agree revised outcomes
· Update provision maps

	· Review School Readiness for children approaching school transition
· Update School Readiness Passports
· Hold multi-agency meetings where required
· Review EYSTAR and DAF spending
· Complete SEND environment audit
· Begin planning enhanced transitions

End of Spring Term SEND Review Point
· Update SEND Support Checker
· Update SEND Support Plans
· Complete Assess-Plan-Do-Review cycle
· Review progress against outcomes
· Review funding impact
· Mid-Year SEND Data Review
· Compare autumn and spring progress data.
· Review effectiveness of interventions across cohorts.
· Analyse movement onto or off SEN Support.
· Review funding allocations and impact.
· Record parent and child voice
· Identify transition support needs
· Update provision maps

Mandatory 6-Month EHCP Review
· Complete mid-year EHCP provision audit
· Review progress against outcomes
· Evaluate effectiveness of provision
· Gather family and child views
· Update transition planning where relevant

	Key dates:
	06.01.27 EYSTAR Panel
13.01.27 - EYSTAR Applications Deadline
20.01.27 - EYSTAR Panel
27.01.27 - EYSTAR Applications Deadline
	03.02.27 EYSTAR Panel
17.02.27 EYSTAR Applications Deadline
23.02.27 EY SENCo Network

	03.03.27 EYSTAR Applications Deadline
10.03.27 EYSTAR Panel
17.03.27 EYSTAR Applications Deadline
24.03.27 EYSTAR Panel
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	Term:
	Term 3

	Month:
	April
	May
	June
	July

	Actions:
	· Review outdoor provision accessibility
· Complete SEND self-evaluation activities
· Update SEND policies where needed
· Deliver SEND-focused CPD
· Review children requiring enhanced transition support
· Attend SENCo network

	· Implement enhanced transition arrangements
· Arrange additional visits for children with SEND
· Meet receiving schools and settings
· Complete transition profiles
· Meet parents regarding transition plans
· Review outcomes for children due to leave

May Half-Term SEND Review Point
· Update SEND Support Checker
· Update SEND Support Plans
· Complete Assess-Plan-Do-Review cycle
· Review transition arrangements
· Agree final outcomes for leavers
· Share information with receiving settings where appropriate
· Update School Readiness Passports


	· Finalise transition documentation
· Hold transition meetings
· Share successful strategies with receiving settings
· Review effectiveness of support packages
· Complete final provision reviews
· Update SEND Support Plans
· Ensure parental consents for information-sharing are in place


	· Complete annual SEND evaluation
· Evaluate parent/carer satisfaction with SEND provision and communication.
· Gather feedback from families to inform future SEND developments.
· Identify strengths and areas for improvement from parent feedback.
· Produce SEND report for owners, committee, trustees or manager
· Update SEND Self-Evaluation Summary.
· Compile examples demonstrating the impact of SEND provision.
· Review readiness for inspection discussions relating to SEND.
· Review effectiveness of SEND provision
· Annual SEND Data Analysis
· Total number of children accessing SEN Support during the year
· Number of referrals made and outcomes achieved
· Funding secured (DAF, EYSTAR, EY Inclusive Fund)
· Progress and outcomes achieved
· Trends to inform next year's SEND Action Plan
· Compare outcomes for children with SEND against their starting points.
· Identify groups of children whose needs were not met as effectively and establish improvement actions.
· Evaluate use of: 
· EYSTAR
· DAF
· EYPP
· EY Inclusive Fund
· Specialist involvement
· Set SEND priorities for next year
· Review induction arrangements for new starters

End of Summer Term SEND Review Point
· Update SEND Support Checker
· Update SEND Support Plans
· Complete final Assess-Plan-Do-Review cycle
· Summarise annual progress
· Record successful strategies and reasonable adjustments
· Finalise transition paperwork
· Update School Readiness Passports
· Record parent and child voice
· Review funding impact
· Identify priorities for the next academic year

July End-of-Year Review
For children with EHCPs
· Review progress across the year
· Ensure all provision records are complete
· Share transition information
· Share effective strategies with receiving settings
· Establish autumn review priorities

	Keys dates:
	07.04.27 EYSTAR Applications Deadline
14.04.27 EYSTAR Panel
21.04.27 EYSTAR Applications Deadline
28.04.27 EYSTAR Panel
29.04.27 EY SENCo Network
Transition Events TBC
	05.05.27 EYSTAR Applications Deadline
12.05.27 EYSTAR Panel
19.05.27 EYSTAR Applications Deadline
26.05.27 EYSTAR Panel
Transition Events TBC

	02.06.27 EYSTAR Applications Deadline
09.06.27 EYSTAR Panel
16.06.27 EYSTAR Applications Deadline
23.06.27 EYSTAR Panel
30.06.27 EYSTAR Applications Deadline
	07.07.27 EYSTAR Panel
14.07.27 EYSTAR Applications Deadline
21.07.27 EYSTAR Panel
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