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Education, Special Educational Needs and/or Disabilities 
(SEND) and Skills Priorities 
 
Northumberland Education has spent the academic year 2024/25 working 
towards the key priorities highlighted below.  
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Welcome 
Overview of the Northumberland School Landscape 

 



Education, SEND & Skills Annual Report for Northumberland 2024/25 

 

 

5 

Introduction 

Within these pages, you will find evidence of strong collaboration, innovation, and resilience 
across the sector. We highlight key achievements, including improvements in early years 
provision, the expansion of specialist SEND capacity, the development of vocational 
pathways, and the strengthening of school alliances. At the same time, we acknowledge 
areas where further work is required—such as outcomes for disadvantaged learners and the 
growing complexity of SEND needs.  

Our priorities remain clear: to ensure every child and young person in Northumberland has 
access to high-quality education and support, as close to home as possible, and to prepare 
them for successful futures in learning, employment, and life. This report sets out the actions 
taken, the impact achieved, and the next steps as we move forward together. 

The 2024/25 academic year has been a period of significant 
progress and continued challenge for Education, SEND and Skills 
in Northumberland.  

 

This report provides a comprehensive overview of our work to 
deliver high-quality education and support for all learners, from 
early years through to post-16 and adult education. It reflects the 
collective efforts of schools, settings, partners, and the Local 
Authority to meet our statutory duties, drive improvement, and 
respond to the evolving needs of children and young people. 

I am immensely proud of the dedication and commitment shown by our 
schools, settings, and partners throughout this academic year. Despite the 
challenges we face—whether in SEND complexity or national funding 
pressures—the resilience and creativity across Northumberland’s education 
community and our partners continues to inspire. Our shared ambition is 
simple yet powerful: to give every child and young person the best 
possible start in life. This report demonstrates the progress we have made 
and the priorities we will pursue in the years ahead. Thank you to all who 
contribute to making Northumberland a place where education thrives.  

 
David Street  
Director of Education, SEND and Skills 

A. Message from the Director 
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Key Priority 01 

Northumberland continues to deliver strong early years provision, with 99% of providers 
rated Good or Outstanding and take-up of funded entitlements exceeding national 
averages. Transition support across phases has improved, and initiatives such as the 
Education Strategy Board and school alliances have strengthened collaboration. However, 
academic outcomes at Key Stage 2 remain below national averages, and attendance 
challenges persist. Focus remains on closing gaps for disadvantaged learners and ensuring 
readiness for secondary education.  

SEND demand has grown significantly, with Education Health Care Plans (EHCPs) increasing 
by nearly 20% in the last year. The Local Area SEND Partnership has delivered key initiatives, 
including new sensory processing services and expanded Early Help support. Specialist 
capacity has been extended through new Special School places and Specialist Support 
Bases. Despite progress, mainstream schools face financial and capacity pressures, and 
further work is needed to sustain inclusive practice and reduce reliance on out-of-county 
placements.  

Northumberland Skills achieved 92.7% overall achievement rates, well above national 
averages, and secured a GOOD Ofsted rating in January 2025. Apprenticeship achievement 
improved to 76.9%, and new vocational sectors were introduced to meet workforce needs. 
GCSE English and Maths pass rates for adults reached 94.5%, and retention remains 
outstanding. Partnerships with industry and projects like the Energy Central Learning Hub 
are strengthening pathways into employment and higher education.  

Major capital investments totalling £49.46 million delivered new schools, specialist bases, 
and community facilities, including Northumberland’s first net-zero school. Reorganisation 
of partnerships in Amble and Berwick progressed successfully, and specialist SEND 
capacity expanded through new bases and planned  
secondary provision. These developments have slowed  
growth in costly out-of-county placements, supporting  
the goal of meeting needs locally.  

The Education, SEND and Skills Directorate maintained  
strong compliance with statutory responsibilities,  
achieving 97% first-choice school allocations for both  
primary and secondary admissions. Inclusion initiatives  
supported reintegration and managed moves, while  
permanent exclusions decreased by 12%. Attendance  
is being supported by implementation of  
Northumberland’s first multi-agency attendance strategy.  

Safeguarding arrangements were strengthened, and  
support for cared-for children continued to improve,  
with no permanent exclusions for the 16th consecutive year.  

Know the strengths and weaknesses of our schools 
and other educational providers and report their 
performance to the Council and the community. 
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Key Priority 02 
Challenge and support improvement in the 
performance of our schools and settings so 
that all children and young people, including 
disadvantaged and SEND learners, achieve the 
best educational outcomes:  

We will support across the early years sector to ensure all children 
are school ready and that the schools are ready for every child.  

We will support all first, primary and middle schools to ensure 
their pupils have the skills and knowledge required to access the 
secondary curriculum. 

We will support improved transition, progress and performance 
for Key Stages 3, 4 and 5 to promote access for all learners to 
their first-choice destination. 
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Early Years 
Provision 

• The quality of early years provision in Northumberland is excellent. 
99% of early years providers were rated Good or Outstanding at 
Summer 2025.            

• The take up of provision for disadvantaged 2-year-olds continues to be 
good. 74% of all disadvantaged 2 year olds took up their statutory 
entitlement to early education in the summer term 2025, and 
consistently higher than the National Average of 65%.  

• The take up of funded entitlements for 3 and 4 year olds is exceptional 
with 105.3% of 3 and 4 year olds taking up the universal 15 hours of 
funded early education entitlements compared with 93% nationally 
in the year 2024/25. The over 100% take up  
reflects some families choosing to take up  
their early education entitlements in  
Northumberland who live in  
other local authorities.   
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Academic Outcomes 
Early Years Foundation Stage (EYFS)  
Outcomes for children at the end of their EYFS are positive, the percentage of 
children achieving a Good Level of Development in Summer 2025 was 69.1% 
compared to 68.3% nationally. 
 

The corresponding result for those with SEN Support in Northumberland was 28.4% 
compared to 26.4% nationally, and for those with an EHCP, it was 4.8% and 3.9%, 
respectively.   

Key Stage 2  
58.1% of Northumberland pupils achieved the expected standard in Reading, 
Writing and Maths, an improvement on 2024, but 3.9% below the national average.   
 

Reading was 3.0% below the national average at 72.0%, writing was 1.0% below the 
national average at 71.1% and Maths was 4.4% below the national average at 
69.6%. 
 
 

The Reading, Writing and Maths expected level results for those with SEN Support 
were 29.6% compared to 28.6% nationally; and for those with an EHCP, they were 
6.6% compared to 9.4% nationally. 

Key Stage 4  
Data is provisional at this stage. 
 

Progress 8:  
There is no Progress 8 data this year as 
the pupils who took their GCSEs in 2025 
were unable to complete their Key Stage 
2 tests due to the COVID-19 pandemic. 

Key Stage 5  
Data is provisional at this stage.  
 

Northumberland pupils achieved an average points score per A-level entry of 
34.1 in 2025, a decrease of 0.2 on 2024, and below the national figure for 2025 
of 35.9. 
 

Northumberland pupils achieved an average A-level result of C+ in 2025, the 
same as the previous year, whereas nationally in 2025 the average was B-. 

Attainment 8:  
Northumberland pupils achieved 43.9, 
a slight reduction of 0.2 on 2024.  
2025 National Average was 46.0  

English and Maths:  
62.4% of Northumberland pupils achieved English and maths at 4+, a decrease of 
1.6% on that achieved in 2024. The national average for 2025 was 64.7%. 
41.5% of Northumberland pupils achieved English and maths at 5+, a decrease of 
1.3% on that achieved in 2024. The national average for 2025 was 45.1%.  
4+ is deemed to be a standard pass and 5+ a strong pass.  
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The hard work of school 
leaders, supported by the 
Local Authority School 
Improvement Team,  
means that 
inspection  
outcomes  
remain at the  
highest they  
have ever been. 
 

Inspection 
Outcomes 
Between September 2024 and July 2025:  

• Ofsted inspection outcomes are a significant strength in Northumberland. 

• There were 39 schools inspected in Northumberland. 

• 18 graded inspections took place – all sub-judgements were “Good” or 
“Outstanding”. 

• 18 ungraded inspections took place – 14 schools had, “taken effective action 
to maintain the standards identified at the previous inspection”, 1 school, 
“may have improved significantly across all areas since the previous 
inspection” and in 3 schools, “Aspects of the school’s work may not be as 
strong as at the time of the previous inspection”.  

• 3 schools received monitoring inspections – in all three, “leaders have made 
progress to improve the school, but some aspects of the school need further 
improvement”.  

Alliances:  

In September 2024, the School Improvement Team launched the Northumberland 
school alliances model. Schools share examples of best practice with colleagues in 
alliance schools, the aim being that outcomes for pupils improve through closer 
collaboration.  

70 schools are involved across 8 alliances. Examples of activities include:  

• Joint training days, including Special Educational Needs (SEND) training   

• Termly network meetings are held for areas such as writing, EYFS, attendance  

• Joint governor training  

• Joint sporting and cultural events  

• Strengthened subject leadership models  

• Feedback has been overwhelmingly positive and we  
look forward to the model strengthening over time 

Transition:  

In mid 2024 the Education Strategy Board commissioned  
the development of a guide to successful transition. The  
guide, based on national research, evidence from  
Northumberland schools and feedback from local  
authority teams was published in October 2024. The  
guide will be updated annually based on feedback from  
schools and the Parent Carer Forum. 
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Key Priority 03 

This priority is jointly delivered via the Local Area SEND Partnership. The partnership 
brings together Education, Health, and Social Care services, working alongside the 
Northumberland Parent Carer Forum and other strategic partners and groups. 

Improve the lived experience and outcomes for learners with SEND:  

 

We will work in partnership with all stakeholders, including 
championing the voice of children, young people and their families, 
jointly working with Health and Social Care, to fully implement the 
Local Area 0-25 SEND Strategy. 
 

We will lead on the development of a fully inclusive  
education system. 

Families are receiving their education, health and care plans far more quickly than a 
year ago. Northumberland's performance of 87% within the 20 week time scale is 
significantly better than the national average of 46%. This is within the context of an 
increasing number of education, health and care plans, which is now more than 4000.  

Of the 591 Consideration of Statutory Assessment (COSA) applications received 
between January 2025 – August 2025, 367 were approved at the first stage,  
67 went to mediation, of which 25 were approved, giving a total approved of 392. 

 

B. Education, Health and Care Plans (EHCPs) 
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F. Education Outcomes 

When comparing the published data for the  
2022/23 and 2023/24 academic years, absence  
rates have increased for both EHCP and SEN  
Support learners. For EHCP learners, they are  
above the national average. Rates of permanent  
exclusions and suspensions have also increased  
and were above the national average for both  
groups of learners in 2023/24. These are areas of  
concern and strategies are in place to address them.  

Encouragingly, an increasing proportion of EHCP  
learners are being educated in mainstream settings and  
the gap between Northumberland and the national average  
is gradually closing. When young people with an EHCP in Northumberland leave school, 
their destinations are far more likely to be known than is the case nationally, although 
securing them suitable and sustainable employment opportunities remains a challenge. 
Encouragingly, there are positive outcomes from the Supported Internships programme.  

D. Lived Experience of Children’s Social Care Services 
Data on the effectiveness of social care services indicate that the children and young 
people involved with them experience broadly similar levels of satisfaction to their peers 
who do not have SEND.  

C. Waiting times for Health Services 

Waiting times for children and young people requiring health services generally meet or 
exceed national targets (health check for young children aged 2-2.5, waiting times for 
primary mental health, speech and language therapy (paediatrics) and occupational 
therapy (paediatrics). Where average waiting times have increased, i.e. for the 
neurodevelopmental pathway and physiotherapy, that information is in the dashboard 
analysis reported to the SEND Partnership board and recovery plans are in place.  

E. Experience of Being a Young Adult with SEND 

For young adults with disabilities known to Adults Social Care, almost all are living in 
settled accommodation. The proportion who are in paid or voluntary employment appear 
to be low, but there is no national benchmark to indicate how Northumberland compares. 
Most (87%) of clients who will require continuing support from Adults Social Care have a 
completed adults social care assessment before their 18th birthday, an improvement from 
61% since the reporting of that data began 5 years ago.  

Experience of Receiving SEND Education Support Services 

Evaluations from families experiencing the Low (LINT) and High (HINT) Incidence Needs 
Teams show very positive feedback with regards to the support they receive and the 
communication they are given 
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Further Actions  
& Impact 

• In response to the changing profile of learners being taught within 
mainstream classrooms and settings HINT has continued to promote our 
whole school offer alongside the offer we provide for individual learners. 
The complexity and number of learners with SEND being educated in 
mainstream schools has increased significantly during recent years therefore 
providing advice predominantly at an individual learner level was not 
meeting the increasing training and development needs of the school 
workforce within Northumberland. By expanding the school level offer class 
teachers can be given the support that they require to manage the complex 
organisational and curriculum challenges that they are facing within their 
classrooms and wider school context. HINTs 2024/25 school level activity 
increased by 127% alongside a small increase of individual requests for 
support of 14% when compared to the 2023/24 academic year. In addition, 
2575 staff working within Northumberland schools and settings attended 
formal training sessions delivered at their schools by staff working within 
HINT and 236 school staff sought advice via the HINT telephone/video 
consultations.   
 

• During 2024/25 there was an increased engagement by HINT and 
Northumberland Secondary/Middle/High Schools. Data shows that the 
primary need of SEND learners shifts from Speech, Language and 
Communication amongst primary aged learners to Social Emotional and 
Mental Health Needs for secondary aged learners. This possibly indicates 
that the speech, language and communication needs of learners may not be 
being met leading to deteriorating behaviour and willingness or ability to 
comply being misinterpreted as Social Emotional and Mental Health Needs. 
Every Secondary/Middle/High School in Northumberland was offered a 
HINT Multidisciplinary meeting to review their SEND priorities and 
determine how they could utilise support from the teams to meet their 
identified priorities across the coming school year.  

High Incidence Needs Team (HINT): 

As a result of this initiative HINT saw an increase of individual requests received for 
learners in Key Stage 3 from 135 during 2023/24 to 201 during 2024/25 (a percentage 
increase of 49%) and a rise from 49 to 64 in Key Stage 4 (a percentage increase of 
31%). School level support within Middle/High/Secondary schools increased from 158 
logged activities during 2023/24 to 361 during 2024/25 (a percentage increase of 
128%). The type of activity completed within each school varied in response to the 
needs identified during the planning meetings. 
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The 2024/25 academic year has seen 8,087 Low Incidence Needs team interactions 
with schools/settings, families, including a range of meetings, home visits and direct 
teaching sessions.  

Sensory Support 

In total, there are 454 Sensory Imparied pupils supported within Northumberland. 
179 pupils have an EHCP and 275 are SEN Support. Sensory support referrals have 
remained consistent overall, but there has been a 40% increase in Deaf and hearing-
impaired pupils, some of which have transferred in from other authorities. The 
complexities of referrals mean that pupils/families and schools/settings are 
requiring additional support. Referrals for Blind/Visually Impaired pupils are similar 
to 2023/24 with the overall number of pupils supported by the team standing at 262.  

There have been referrals for cared for children, children with multiple diagnoses 
and rare syndromes. Multi-service Impairment (MSI) referrals have reduced from 3 
to 1 this year but this is typically how these referrals fluctuate, with some pupils not 
identified as MSI until later in life.  

H. Low Incidence Needs Team (LINT): 

Portage Team referrals remain high and have increased by 17% this academic 
year. Higher numbers of younger and more complex children are being referred.  

Growing numbers remain a concern as early  
intervention is shown to have a significant  
impact on a child’s progress long term.  

Since 2020 referrals have increased by 183%.  

The Portage Pathway is allowing more  
children to be seen weekly, and these  
visits are seeing results, families are  
engaging and seeing the strategies  
working for their children.  

These blocks of involvement mean  
that more families are supported  
but more importantly children are  
getting the right support at the  
right time. The additional 1.2 FTE  
Portage Home Visitors are making  
a difference with over 600 additional  
interactions carried out this academic year. 

G. Portage: 
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• There are currently 92 (83 last year) languages used across Northumberland schools, 
this represents all age phases up to Post 16, amounting to 2359 (2058 last year) 
pupils in total.  

• The team have supported 4 Ukrainian pupils to gain a home language A Level, and 
all received level 9. 25 pupils gained home language GCSEs with 18 of them 
receiving level 9’s. This has been time consuming but invaluable for pupils involved.  

• New referrals have decreased slightly in this academic year, but the team continues 
to support the large numbers of Ukrainian refugees alongside other new referrals.   

• This year has seen an increase in larger families arriving from Afghanistan under the 
Government’s Voluntary Persons Resettlement Scheme – this has meant an increase 
in home visits with interpreting required and new school placements (5 families, each 
with 5 children). 31 pupils in total have been supported into new placements with 
more to arrive in the Autumn term.  

• We have increased the working days of our Dari speaking teacher from 0.6 to full 
time to support the high demand of interpreting and assessment that is needed for 
these new families. There is concern about the number of unaccompanied minors 
who are requiring support. This is requiring more bespoke packages.  

• The EAL team continues to support Early Years Providers with additional training 
developed by the team and delivered to EY settings (PVI) and Childminders, taking 
place twice annually.   

J. English as an Additional Language Service (EAL): 

• The Educational Psychology service continues to face challenges aligned to national 
pictures. There are  4 vacant posts for Educational Psychologists and the team rely on 
commissioning additional support from private providers to meet statutory demands.  

• The team continues to support early intervention and prevention work with dedicated 
Core time. The year saw the inaugural Mediated Learning Support Approch Course 
(MeLSA) and further delivery of Emotional Literacy Support Assistant (ELSA) training.  
198 schools/settings in Northumberland received support from the Educational 
Psychology Service. (This figure includes both statutory assessment work and work 
carried out through the service level agreements (SLAs)). 

• Three Assistant Educational Psychologists supported the service delivery approach of 
the team and also to contribute to the work of the Mental Health Support Teams.     

• 656 advices were requested from Educational Psychologists during 2024/25 for 
Education Health Care Assessments. This is a reduction from the 752 requested the 
previous academic year and in line with the advices written in 2022 / 23 (649 advices).  

• Our teams have remained well connected with colleagues on a regional and national 
basis over the past year, further developing links with Whole School SEND, the North 
East Local Enterprise Partnership and Whole Education. 

I. The Educational Psychology Service: 
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Key Priority 04 

Develop the vocational education offer to provide clear 
pathways into apprenticeships, further education, higher 
education, and employment for all our young people and 
adults:  
 

We will develop a curriculum and facilities which both supports 
the ambition of learners and links to the workforce 
requirements for Northumberland.  
 

We will build on key relationships between education & 
industry.  
 

We will produce clear guidance for schools and settings on 
what good careers advice looks like to ensure all young people 
are supported to achieve their aspirations. 

There were 1964 enrolments onto programmes across eight campuses in 2024/25 for 
adult learners and 365 enrolments for young people aged 16-18.  

Overall achievement rates across the whole Service all ages for 2024/25 were 92.7% 
(excluding Apprenticeships).   

Achievement rate for 16-18 (excluding Apprenticeships) is 90.7%, an improvement of 
2.7% on 2023/24 and 12.5% above National Rates, demonstrating the high quality of 
education delivered.   

Apprenticeship recruitment and retention continues to remain a national challenge in 
2024/25. Headline achievement was 76.9%, a 7.5% improvement from 2023/24 and 
8.3% above the national average. Northumberland Skills continues to provide training 
models through apprenticeships in various vocational sectors and have availability in 
various roles across the county to work directly with internal and external employers. 
During 2024/25 Northumberland Skills have expanded the apprenticeship vocational 
sectors and now offer training in Electrical Installation, Welding and Plastering to 
support the overall Skills Strategy.  

Northumberland Skills 
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In January 2025, Northumberland Skills was inspected by Ofsted and received a GOOD 
grading, with several areas highlighted as demonstrating outstanding practice.  

The achievement rate for GCSE English and mathematics is 94.5% which is an increase 
of 4.7% from 2023/24 and is well above the National Rate of 80.7%.  

Pass rates for learners with an EHCP is outstanding at 91.7%.  

Adult Learning for those aged over 19 years forms the largest majority of the service 
enrolments and remains as at GOOD performance with an achievement rate overall  
of 93.1%.  

Pass Rate at Entry/Level 1 (all ages) is 91% and remains the largest cross section of  
the participation at 1119 enrolments, Pass Rate at Level 2 (all ages) is 91.6% with 506 
enrolments, both demonstrating performance above the national average by 3.5%  
for Entry/Level 1 and 9.2% for Level 2.  

Retention is outstanding at 94.9% - learners remain on programme, engaged and 
making good progress.  

Attendance in 2024/25 for 16-18 learners was 83.9%, Adults (19+) was 84.6%.  

Apprenticeship End Point Assessment achievement remains positive with more than 39% 
of apprenticeships achieving Distinction grades at the end of their programme  
of training.   

Learner’s attitudes to their education are positive 
and learners respond well to the Northumberland  
Skills behaviours model. Behaviour and attitudes of  
learners is outstanding, with learners demonstrating  
effective behaviours for learning, supporting what  
we know to be the expectations of employers.  

The Employability Service continues to be well  
positioned to respond particularly to North East  
Combined Authority Inclusive Growth projects  
where the prime aims are to support residents  
into meaningful high quality opportunities,  
reduce inequality and disadvantage gaps and  
to support progression into employment as well  
as in work progression through training. 
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QTS Data Centre  

Northumberland County Council’s Education Development team, in collaboration with 
Blackstone Asset Management and QTS Data Centres, has finalised a robust Social Value 
Strategy. This strategy is underpinned by clear commitments and a mobilisation plan, 
developed through effective cross-team collaboration between the Economic 
Development & Growth, legal, planning, and Education teams.  

The strategic framework is designed to ensure that the £10 billion, 720MW Data Campus 
development in Cambois delivers long-term benefits in education, employment, and skills 
for local communities.  

The strategy has been shared with the NCC Employability team, enabling early engagement 
and coordinated planning to support the successful delivery of these outcomes.  

This initiative reflects a strong and unified partnership between NCC’s Education, SEND & 
Skills team and QTS, with co-designed social value objectives at its core, demonstrating a 
shared commitment to inclusive growth and the development of world-class digital 
infrastructure with meaningful local impact in South East Northumberland.   

Education Developments and Collaborative Projects 
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The seventh Northumberland SEND Employment Forum, held in July 2025, was a 
resounding success, with strong and consistent attendance reflecting the continued 
enthusiasm of its growing membership. The agenda followed its well-established 
format, featuring a diverse range of SEND employment and support service 
organisations, each sharing impactful offers. A highlight of the day was the celebration 
of progress in supported internship programmes across the county, made even more 
special by the presence of some of the interns themselves, whose contributions always 
bring energy and inspiration to the event.  

While Choices College, previously the largest intern cohort, took a gap year in 
Northumberland during 2024/25, a modest increase in internship provision was still 
achieved. This steady progress leaves us optimistic for further growth in 2025/26, 
especially with the anticipated return of Choices College.  

Although the forum was originally launched as part of a time-limited project, its 
overwhelmingly positive reception has led to a firm commitment to continue it 
indefinitely, ensuring ongoing collaboration in SEND employment across the county. 

Northumberland SEND Employment Forum and Supported Internships 

To date, over 120 young people have successfully completed Stage One of 
Northumberland’s Independent Travel Training programme through engaging 
group workshops delivered in partnership with local schools. More than 40 have 
progressed to Stage Two, an intensive, one-to-one programme supporting their 
transition from council-commissioned transport to independent use of public 
transport.  

This milestone has been warmly  
celebrated by parents and carers,  
who have seen remarkable growth  
in their children's confidence,  
social engagement, and future  
aspirations. A new, uplifting  
communication campaign,  
featuring voices from parents,  
carers, young people, and the  
ITT support network will be  
launched during 2025/26  
and is likely to attract  
regional media attention. 

Independent Travel Training  
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Specialised training equipment was successfully procured to support 
Northumberland Skills delivery at the Energy Central Learning Hub throughout 
2024/25. The installation of bespoke systems in electrical installation, maintenance, 
pneumatics, hydraulics, mechanical systems, and control enabled a strong first year of 
delivery, aligned with high-demand technical skillsets.  

 

Energy Central Learning Hub Procurement 

During summer 2025 plans were drafted for a new business function within the home 
to school transport service area. SEND Transport Advisors will work alongside the 
Choice Advisors in School Organisation who support families making decisions on 
accessing the right education provision for their children with SEND. Current practice 
involves the SEND Statutory Team deciding the type of transport a child requires, in 
most cases as a desktop exercise, without knowing the children well or meeting the 
children and families to take a child-centred approach in understanding need.  
 
SEND Transport Advisors will operate  
on a similar principle to Choice Advisors 
making sure education transport packages 
are appropriate and meet need.  
 
The business case for a two-year pilot was  
positively received and funding allocated  
allowing the pilot to commence during 2025/26.  
 

SEND Transport Advisors 
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Key Priority 05 
Develop appropriate high quality educational provision that 
meets the needs of all children and young people as close to 
their home communities as possible:   
 

We will strive to deliver the right number of places to meet all 
learner needs in the right place at the right time.  

It has been another busy year for the capital delivery team with a number of major 
projects being completed over the summer 2025. In August we saw the handover of our 
superschool project which is our first net zero carbon operation in schools. The project 
brings together two schools, the newly named Seaton Valley High and Whytrig Middle 
schools, with state-of-the-art facilities. The £50m investment has enabled enhancements 
to the building in order to create community facilities which include a swimming pool, 
fitness studio, 4 court sports hall, and 3G pitch.  

Work is now well underway constructing the new build secondary schools for James 
Calvert Spence at Amble. The project is on programme to be complete and operational 
for September 2026. The demolition of the existing school building and construction of 
a 3G pitch will form part of phase two of the works that will be complete in 2027.  

During the summer holidays (July 2024 - August 2024), the capital team undertook a 
range of capital projects to facilitate the expansion of four of the Coquet Partnership First 
Schools to become Primary Schools. Portakabin delivered new classroom buildings for 
the primary schools at Red Row (3 classrooms, group room, toilets), Amble Links (2 
classrooms, group room, toilets), Grange View (1 classroom, staff room, group room, 
toilets) and Broomhill (classroom, staff room, hygiene room, toilets). All the schemes 
were delivered to programme and the new facilities welcomed pupils for the first time in 
September 2024.  

Capital 
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Following Cabinet’s decision to proceed with the re-organisation of the Berwick Partnership 
from a 3 tier to 2 tier education system, work has also now been completed to facilitate the 
expansion of a number of the existing first schools to become primary schools. Tweedmouth 
West, Scremerston, Holy Trinity, all opened their new classrooms in September 2025. Works 
are also progressing on programme at Berwick St Mary’s to create a new dedicated special 
needs provision for 30 pupils. Work is also continuing at Wooler with works to create early 
years and family hub accommodation. Plans are also developing for a wider community offer. 
Work is also complete for smaller capital works at Lowick, Spittal and Prior Park First Schools.   

In order to support the increased pupil numbers within the Morpeth partnership the council 
are currently building a new four court sports hall for King Edward VI High School. This will 
then allow for the school to convert existing undersized sport facilities into additional 
classrooms to accommodate the additional pupils. Robertson Construction has been 
appointed main contractor for the provision of the sports building, including 4 court sports hall 
and 4 zone changing facilities. The sports hall will support 5-a-side football, netball, 
badminton, trampolining, martial arts, cricket, table tennis and other sports. The changing 
rooms will also be used for outdoor sports including a proposed 3G pitch. As well as 
supporting a diverse school sports curriculum, the sports building will be accessible to the 
community outside of school hours. Works are on programme to be complete for  
December 2025. 

The general School Capital Improvement Programme has continued through the year and  
16 projects have been completed on site between September 2024 and September 2025,  
with a combined value of approximately £1.7 million. Geographically, these projects have 
covered most of the county, ranging from Alnwick in the North and Beaufront to the West,  
to a number of projects in the central area of Cramlington and Bedlington. The projects  
have covered a range of works including replacing and upgrading roofs, replacing  
windows, upgrading heating, electrical and sewage disposal systems and removing 
asbestos. In addition to the projects completed over this period, several other projects  
are nearing completion on site and new projects are moving through the design stage  
and tender stage. As well as maintaining the school estate, these projects seek to reduce 
operating costs for the schools and help the Council achieve its climate change objectives.  

 

Capital (continued) 
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Completed projects are reviewed by the end user, who is asked to comment on the 
performance of the in house or external designer and project manager and the contractor 
undertaking the works. Scores are apportioned to each element of the assessment and 
overall reviews average 9 points out of 10.  

We continue to grow our Specialist Support Bases (SSBs) that will provide additional support 
for pupils at a host school within dedicated specialist spaces. To accommodate the growth 
in pupil numbers attending Cambois Primary School SSB, an expansion project to create an 
additional classroom, intervention room, lobby and toilet facilities has been completed to 
accommodate 12 additional key stage 2 learners. A new provision opened at Linton Primary 
school in September 2025 and is planned to expand further in September 2026. There are 
also plans in place with construction works currently underway to open a new Specialist 
Support Base at Lynemouth as part of the Northumberland Church of England Academy 
which will be known as the Cabin; these works are currently on programme for January 
2026. The introduction and expansion of these locally based provisions has generated a 
saving to the High Needs Block of over £500k and has slowed down demand for out of 
county placements. We will be expanding our specialist provision into our secondary sector 
with plans to open new facilities in September 2026.  

Capital (continued) 

Work is about to commence to create a Family Hub in Bellingham, on the middle school 
site. The proposed scope of work includes a lobby, offices, kitchen, accessible toilet, family 
room and activity room which opens out into a secure play garden area.    

The total capital spend for the academic year on Children’s Services education capital 
projects was £49,461,356.74. This is £12m more than the previous year.  



Education, SEND & Skills Annual Report for Northumberland 2024/25  

 

 

24 

Key Priority 06 

Ensure the Education and Skills Service fulfils its statutory duties 
within the legislative framework (including the School Admissions 
Code, Exclusions, Attendance, Virtual School, School Organisational 
Regulations, Early Years Sufficiency and those relating to SEND):  
 

We will meet our own statutory duties. 
 

We will further develop relationships with the Regional Director and 
Academy Trusts to ensure they adhere to their statutory duties 
whilst ensuring equality of access to education.  

• In 2024/25 the Inclusion team supported 325 learners in alternative provision. 
Of those, 30 learners reintegrated into special school and 11 back into 
mainstream successfully.   

• In 2024/25 the Inclusion Team supported 63 managed moves, 30 were 
successful and 33 unsuccessful; the success rate is 48%. Historically the success 
rate was 20%.   

• The Inclusion Panel considered 67 referrals into the PRU, Alternative Provision 
(AP) and Primary Support Bases, with 8 going on to be PEX.   

• In 2024/25, there were 58 year 11 pupils permanently excluded (PEX).  

• 62% achieved a qualification in Maths and 72% achieved a qualification  
in English. 

This reflects the increase in the number of children and young people being 
permanently excluded from Northumberland schools.   

• The total number of PEX learners in AP in September 2025 was 214, an increase 
of 19 from the previous year. 

• In 2024/25 Northumberland reported 123 permanent exclusions and 6228 
suspensions; a decrease of 12% (PEX) and an increase of 2% (Suspensions) 
compared to the previous year. We have seen 15 pupils permanently excluded 
from Primary schools and 7 permanent exclusions of pupils with an EHCP; there 
is a significant challenge in ensuring these cohorts of children receive suitable 
full time provision by the 6th day. The data also indicates that pupils with SEND 
and Cared for Children are more likely to be suspended.   

Inclusion 
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• Responsibility for Commissioning of specialist places in Northumberland 
Special Schools sits within the SORT Team.  The team manages the SEND 
Placement, Transition and Commissioning Panel (SPRTC), which meets 
twice monthly to address the continuing growth in demand for specialist 
provision.  

• In February 2025 a ‘triage’ process was implemented. Prior to the SPRTC 
panel meeting, Special School requests are triaged by the SEND Team 
Manager and the Senior Inclusion Manager. Special Schools also attend 
on a rota basis.  

• The triage process has supported with waitlist times and enabled more 
efficient communication with parents. The average waitlist time is 
approximately 6 weeks compared with 2 terms prior to the triage process 
being implemented.  

• Between September 2024 and July 2025, the SPRTC panel considered 
688 requests for specialist provision. Within this figure:   

→ 434 requests were agreed and placed   

→ 235 requests were not agreed   

→ 8 requests were deferred   

→ 11 requests agreed are in consultation   

→ 83% of Special School phase change placements were named  
by 15th February 2025   

The Northumberland Special Schools Brochure has been updated to assist parents 
in making appropriate school preferences. 

In February 2025, 4 ‘Choice Advisor’ posts were introduced to support parents of 
EHCP learners with their decision making re: school placements and to manage 
expectations in relation to available and appropriate settings. So far they have:  

• Worked with 121 children/young people and their families   

• Implemented parental drop in sessions in  
family hubs across the county where they  
have provided support advice and  
guidance on SEND related matters.  

• Supported with referrals into the Berwick  
Academy Specialist Unit-following the 
reorganisation in the Berwick partnership.  

• Supported children and families from  
The Dales with their choice of Secondary  
Special School. This has enabled us to  
identify and name new settings much  
more efficiently than previous years.  

SEND Commissioning:  
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• Primary = 97.68% of children were allocated their first choice Primary school, 
5% above the national average.    

• Secondary = 97.25% of children were allocated their first choice Secondary 
school, 14% above the national average.   

• There were 3547 ‘in year’ applications for mainstream schools in 2024/25 this 
is an increase on the previous year (2668).  

• Between Sept 2024 and Aug 2025 the team have processed 244 applications 
for children seeking asylum and refuge compared to 107 in 2023/24.  

• The Fair Access panel considered 219 referrals between Sept 2024 and July 
2025, this compares to 173 in 2023/24 and 66 in 2022/23. The significant 
increase is from referrals in category ‘L’ where we have been unable to 
allocate a school within a reasonable travelling distance.    

• The admissions portal has now been developed to include ‘in year’ 
applications this will support the efficiency of processing the in year 
admission applications.   

Admissions 

• The reorganisation of the Coquet (Amble) Partnership to the primary/ 
secondary structure is now complete. This was achieved without any staff 
across the partnership being made redundant.   

• Implementation of school reorganisation in Berwick Partnership is continuing. 
The first have become primary schools from September 2025, retaining their 
year 4 children to become their first year 5 cohort. Appointments have been 
made from those staff at risk in the continuing schools and a voluntary 
redundancy process has also concluded.  This has reduced the number of 
staff seeking alternative employment to 9. It is expected that ‘ad hoc’ posts 
will continue to arise this academic year, offering further opportunity for 
staff.     

• Implementation of the Council’s 5-year SEND Capacity and Place Planning 
Strategy continued in 2024/2025 with consultation with educational 
professionals in the west of the county.  Proposals for supporting students 
with special needs in schools in the area are being formulated with a view to 
consulting with parents, stakeholders and the wider community in 2026.   

• 6 primary schools in the Alnwick partnership academised in 2024/25.   

• A further £1.71m in S106 contributions to support educational infrastructure 
if impacted by growth in student numbers as a result of housing development 
has been requested by the team in 2024/25.   

 

School Organisation 
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• A FSM takeup campaign during the summer of 2025  
resulted in an additional 352 students being registered  
for FSM and will result in additional annual funding of  
£1.075 million for schools via pupil premium and the  
school formula funding.  

• Families continue to be supported across the county through  
the HUGGG voucher scheme. The vouchers have been used to provide 
uniforms and food during school holiday periods.  

• For the 23/24 academic year 65,641 vouchers at a value of £2,903,766 
were delivered. In 24/25 this was 68,235 vouchers at a value of £3,020,719, 
a 4% increase in the number of vouchers issued. 

Free School Meals (FSM) 

School Funding and the National Funding Formula   

Northumberland continued its adoption of the National Funding Formula for 
2025/26 with the Council classified as a local authority which “mirrors the NFF”.  
However the growth in (FSM) numbers, for which formula funding will not be 
received for a further 12 months, meant that Northumberland’s School Funding 
Formula values were generally set marginally beneath the National Funding 
Formula (NFF) figures.     

Schools Forum received a report in July 2025, identifying an overall £8.052 million 
Dedicated Schools Grant (DSG) deficit at the end of the 2024/25 financial year. 
This was primarily caused by High Needs / Special Educational Needs pressures,  
a position faced by many local authorities.    
 
 
School Balances 

A report to Schools Forum in July 2025, illustrated that there was a £1.978 million 
(25.3%) fall in maintained School Balances overall during the financial year to 
March 2025. This decrease was felt across all phases of Education.   

Business Support 
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SEN High Needs Finance   

An additional £435,000 was recouped from 
other LAs through identifying additional out of 
county pupils.  This was supplemented by a 
further £36,000 savings made through the 
annual Import Export exercise.    
 

Personal Budgets   

There continues to be growing demand for 
personal budgets, with an increasing number of 
students not in full time education. Savings of 
£40,000 were made through revising service 
delivery and VAT arrangements, an approach 
that was reviewed and agreed by Corporate 
Finance and Internal Audit.   

Service Level Agreement Portal    

Despite the marginal impact of continuing academisations, the Services to Schools 
SLA portal was responsible for agreeing over £5.6 million of services to support 
Schools across the whole Council, from premises to various other professional 
services including a range of services from Education and Skills. School Meals 
continued their trend of increased take up, and the Teachers and Support Staff 
supply insurance schemes continued to successfully support schools in the face  
of commercial competition. 

   

 

Schools Forum    

Schools Forum is the key legislative consultative  
body representing schools in Northumberland  
in relation to school funding. Headteachers and 
governors are drawn from a cross section of  
Northumberland Schools, maintained and  
academies, mainstream and special education,  
to represent their areas. Forum continues to play  
a significant role especially given the challenges  
faced within the High Needs Block, with our  
overall expenditure exceeding income by  
£8 million for the financial year 2024/25.  

•  
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• The Education Welfare Service  

This Attendance Improvement Strategy 2023-28 for Northumberland sets out our local 
safeguarding partnership’s vision for school attendance:    
 

All children and young people in Northumberland enjoy good attendance at school, or 
alternative education provision, in environments where they are safe to learn, achieved through 
partnership working to provide timely and meaningful support when it is needed.   
 

Improving school attendance in Northumberland continues to be a priority.  All schools receive a 
universal offer of support in line with statutory guidance Working Together to Improve School 
Attendance (there is no longer an SLA).   
 
The Education Welfare Service continues to have impact and the position for Northumberland by 
the end of the second year of the Attendance Strategy, 2024/25, is that there have been 
improvements in all phases.     
 

Specific groups of children are over-represented in those measures, for example 
children with SEND, children with health needs, children with a social worker and cared 
for children.   

The reasons for school non-attendance are complex.  The two factors most affecting 
attendance have been parental engagement and the increasing numbers of children 
with health needs, both in Northumberland and nationally.  The Department for 
Education (DfE) live data has helped us to identify underlying reasons such as having a 
social worker and having an EHCP.   

The Education Welfare Service introduced different initiatives during the year to have 
an impact on attendance improvement.  Particularly effective was the roll out of a 
programme of joint attendance reviews for individual schools with their School 
Improvement Partner. Collaboration with Assistant Educational Psychologists to support 
children with emotion based school avoidance has also worked, as we encourage 
schools to take a graduated approach to look at preventative work as well as those 
already not attending.   

 

https://mcas-proxyweb.mcas.ms/certificate-checker?login=false&originalUrl=https%3A%2F%2Fassets.publishing.service.gov.uk.mcas.ms%2Fmedia%2F65f1b048133c22b8eecd38f7%2FWorking_together_to_improve_school_attendance__applies_from_19_August_2024_.pdf%3FMcasTsid%3D20892&McasCSRF=03ddd2d1df61d554771fe38003c57b4ebe22e29ea2b1fac3d00a0d989f48f006
https://mcas-proxyweb.mcas.ms/certificate-checker?login=false&originalUrl=https%3A%2F%2Fassets.publishing.service.gov.uk.mcas.ms%2Fmedia%2F65f1b048133c22b8eecd38f7%2FWorking_together_to_improve_school_attendance__applies_from_19_August_2024_.pdf%3FMcasTsid%3D20892&McasCSRF=03ddd2d1df61d554771fe38003c57b4ebe22e29ea2b1fac3d00a0d989f48f006
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Support was offered to 148 children with a social worker, including 67 on a child in need 
plan, 20 cared for children and 61 children on a Child Protection plan.  Intensive 1-1 
support from Education Welfare Support Officers was given to 23 children with a social 
worker to re-engage them in school.  

We promote the strategy as ‘everyone’s business’ and this has given the strategy 
momentum.   For year 2 progress has been good and we are on track to fulfil the 
priorities of the strategy by 2028.   

Legal intervention is back to pre-pandemic levels and has increased as the regulations 
under-pinning a new National Framework for Penalty Notices for absence was 
implemented, in line with Northumberland’s revised Code of Conduct.  

Northumberland continues to be one of the local authorities with the lowest number of 
children missing education. Monthly multi-agency Children Missing Education (CME) 
Tracking Panels continued and a high proportion of children were no longer CME as a 
consequence.    

New initiatives were introduced to intervene early with children at risk of missing 
education. Some of the most effective strategies are:  

• working with Collingwood School coordinating referrals into Collingwood 
Reconnect to support children with EHCPs in mainstream schools 

• working with 6 of our schools on a 3 month trial of AV1 Robots which help 
connect absent students to learning, ensure belonging, and support 
reintegration back to the classroom 

• developed a Section 19 policy for children with health needs and introduced 
the Northumberland Education Engagement Hub from September 2025 

• strengthened links with community safety team to support vulnerable 
students who are not in school 

Improved engagement with education for children with health needs who can not 
attend school meant better GCSE outcomes for pupils working with the EOTAS Health 
Needs teaching team.  Achievement in maths and science has improved since last year.  
New teaching venues were used in the south east and north of the county and the team 
will be a key component of the Northumberland Education Engagement Hub when it is 
implemented in September 2025.  

The proportion of children in Northumberland  
that are electively home educated is lower than  
the national average. Numbers have continued  
to rise and reached 683 by the end of the  
academic year.  Arrangements to safeguard  
children who are electively home educated  
were reviewed and a multi-agency protocol is  
now in place at the front door to Children’s Services.   
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Safeguarding    

School engagement with the Northumberland Children’s and Adult’s Safeguarding 
Partnership (NCASP) via the Safer in Education sub-group, is good and continues 
to evolve:  

• a Northumberland definition of  
Educational Neglect was adopted  
by NCASP and will be developed  
in practice with schools next year  

• the initiative to embed a relational  
and trauma informed approach to  
working with children in all schools  
continues to gain momentum and  
was punctuated by another successful  
annual conference where delegates  
were inspired by guest speaker  
Fatima Whitbread  

• a protocol was developed for resolving  
concerns about safeguarding practices in schools  

• monitoring continued of children not in school  

• work has continued to strengthen relationships between education 
providers and children’s social care 

 

Virtual School  

In Northumberland a cared for child's education achievement:  

• improves the longer they are in care  

• is better when their school placement is stable  

• is more likely to work in their age related curriculum 
if the PEP has SMART* targets (*Specific, Measurable, Achievable, 
Relevant, Time-bound) 

Education achievement for our cared for children at all stages are positive and 
encouraging and demonstrates success in delivering on our key priorities of 
improving stability, accelerating progress and embedding a relational approach in 
Northumberland.  

The cohorts in each year group are increasingly large with children entering and 
leaving care during the academic year.  Outcomes for 11 year olds and 16 year olds 
are gradually improving over time, and the very high proportion of Year 11 leavers 
with destinations in education, employment and training for September 2025 
demonstrates the impact of the support, guidance and pathway planning that takes 
place earlier in each child’s school career. 
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Virtual School (continued) 

More children are working in their age-related curriculum which shows that they are well 
supported to get back on track after disruptions to learning on their journeys into care, 
and this is likely to continue with high proportions of each year group making progress 
from their starting points on entry to care.  

For children in the Primary phase a high proportion (88%) have made academic 
progress this year.  The number of children who experienced a suspension is very low 
and overall attendance is 95%.  

2/3 of the children have SEND and this has had an impact on the proportion working in 
their age-related curriculum.  They also experienced a high number of placement moves 
which affects stability even if their school has not changed.  

For children in the Secondary phase the proportion of children making academic 
progress is improving (71%) even though the cohorts in each year group are large and 
more children are entering care during Years 10 and 11.    

For the 3rd consecutive year the proportion of Year 11 children achieving grade 4 + in 
English and maths GCSE has improved.  This year 4 pupils achieved grade 5 + and 7 
pupils achieved 5 or more GCSEs at grade 4+ including English and maths.  

The factors affecting learning in this phase are more complex.  Overall attendance is too 
low (83%) and a high number of children experienced suspensions (56).  94 children 
have EHCPs and 38 children experienced at least one mid-year school move.   

For further details about the education of cared for children see the Virtual School 
Headteacher’s Annual Report 2025. 
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Next Steps 
Alongside the many successes highlighted within this report a 
number of development areas have been rightfully identified. 
Moving through 2025/26 and beyond the Local Authority will 
work closely with children, young people, their families, 
schools, settings and all other partners to deliver on the 
following Core Functions and Priorities.   

 
 Northumberland Education, SEND and Skills Directorate Core Functions:  

• To support all education settings to meet the needs of learners  
and their families  

• To achieve the statutory education duties of the council  
• To lead on delivering the educational priorities of the 

Northumberland Corporate Plan   
• To monitor the performance of the education system  

and report that to the council  
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Key Actions 2025/26 

1. Plan, support and deliver on the expansion of the Early Years and 
Childcare sector  

a. Develop the school readiness journey with all partners  
b. Support the financial security, sufficiency and sustainability of providers  

   
2. Develop capacity for meeting increased numbers and complexity of 

SEND needs  
a. Further develop our ‘Ordinarily Available Provision’ guidance, support 

and training 
b. Increase specialist capacity in local schools  
c. Develop higher needs capacity in Northumberland Special Schools 

  
3. Develop and implement new SEND pathways which support fairness, 

transparency, expectations and a consistency of approach  
a. Develop and introduce a Northumberland Education SEND Support 

Plan model  
b. Review the SEND Banding system  
c. Review the statutory assessment process and introduce digital EHCPs 

   
4. Deliver the rollout of the Northumberland School Alliances model  

a. Finalise and launch the 8 alliances  
b. Refine the focus of each alliance  
c. Analyse the impact of each alliance annually 

    
5. Increase support for attendance 

a. Ensure the full implementation of the  
Attendance Strategy  

b. Develop policy, practice and provision  
to appropriately support EBSA learners  
 

6. Development and promotion of the  
pathways into apprenticeships, further  
education, higher education and  
employment for young people  
and adults increasing the focus  
on preparing for adulthood  

a. Further extend an appropriate  
post 16 Skills offer, including  
for post 16 SEND  

b. Develop a 14-16 Skills offer  

 


