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Guidance document – governors’ specific roles			

 Wellbeing Governor
(The governor who will monitor the wellbeing of the Headteacher, pupils, staff and governors)
Executive summary:
Governing Boards of maintained schools have a statutory duty to promote wellbeing.  This document focusses on mental health and wellbeing to support boards in developing a culture where everyone feels valued and supported in their role.  It includes some suggested questions for a staff wellbeing survey. The Governing Board has responsibility for the wellbeing of the Headteacher, but staff wellbeing is the responsibility of the Headteacher.
   








Background
Wellbeing has always been a focus for Governing Boards, however the Covid pandemic focused attention on this more acutely. Headteachers, staff, governors and pupils had a great many adjustments to make including lockdowns, grief, uncertainty and changes to their way of life. This disruption meant a decline in the sense of wellbeing for many people, and this has continued in the years post-Covid.

Maintained schools governance guide - 7. Compliance - Guidance - GOV.UK identifies that governing boards of maintained schools have a statutory duty to promote wellbeing.  This is identified in the Education Act 2002

As part of the statutory responsibilities schools should ensure they have clear systems and processes in place for early intervention and identification of possible mental health problems, referral to experiences professionals and clear accountability.  Nutrition is also covered to ensure that they have a whole school approach to healthy eating.

The Mind website says “our mental wellbeing is about:
· How we're feeling right now
· How well we can cope with daily life

Beside the Board’s statutory duty, there are many positive outcomes from promoting a culture of wellbeing in schools. Promoting wellbeing can:
· help prevent or reduce stress
· increase confidence and self-esteem
· promote good relationships in school
· support individuals to adapt when things change
· increase staff and children’s engagement
· enable and create a positive working environment
· improve performance
· reduce absences
· reduce staff turnover

The role of the Governing Board
Governing Boards of maintained schools have a duty to promote the wellbeing of their executive leaders[footnoteRef:1], staff 1, pupils[footnoteRef:2] and themselves[footnoteRef:3]. However, wellbeing should not be thought of simply as several policies and procedures, but more about a culture where everyone feels valued and supported in their role. Governors need to approach wellbeing strategically, ensuring steps taken are substantial and not superficial. [1:  Boards should have due regard for the wellbeing and mental health of the school leadership team and teaching staff more broadly (Governance handbook paragraph 139)]  [2:  Governing bodies of maintained schools have a duty under Section 175 of the Education Act 2002 to make arrangements in regard to ‘safeguarding and promoting the welfare of children.’
3 Volunteers have the same requirement as employees under the Safety at Work Act 1974 (HASAWA) to take reasonable care for the health and safety of yourself and other people at work.]  [3: ] 


The Governing Board may wish to, in collaboration with the school, re-visit its vision to ensure there is an implicit focus on mental health and wellbeing.

The Governing Board has responsibility for the wellbeing of the Headteacher, but staff wellbeing is the responsibility of the Headteacher, who provides reports on this in governor meetings.

It is recommended that an individual or committee (typically the Resources committee) are allocated responsibility for regularly reviewing the culture of wellbeing in school and providing a report to the Board giving assurance that there are no emerging concerns.

The following accountability, which is recommended rather than a statutory requirement, is included in the Models of Working for Governing Boards (Terms of Reference):
Resources committee (personnel)
Monitor staffing considerations including staff wellbeing and review staffing levels/structure whenever a vacancy occurs, or at least annually. 

The school should ensure the school promotes the general wellbeing of pupils – this will be laid down in the Strategic/Curriculum Committee 

The role of the Wellbeing Governor
There is no statutory obligation to identify a single governor to take a lead on mental health and wellbeing, however identifying this as a specific role demonstrates the importance the Board places on this aspect of governance. 

It is the role of the wellbeing governor to ensure that wellbeing is on every agenda and promote a whole school culture of mental health and wellbeing.
Suggested questions to ask on a monitoring visit
During the year the items below should be considered in regular meetings with the designated staff lead (three – six meetings) and a report tabled in a Full Governing Board meeting.  This will provide governors with assurance that key responsibilities are being met as well as providing a means of sharing knowledge across the Governing Board. A template for a governor visit report is available from The Governance Team.

Autumn term:
a) [bookmark: _Hlk94014126]Does the school vision and ethos reflect a whole school wellbeing culture? 
b) Does the school have an effective mental health and wellbeing policy which is specific to the school’s unique needs and is reviewed regularly? (Examples are given on the Anna Freud website)
c) Does the school carry out a risk assessment or audit on work-related stress across the workforce, as part of a preventive approach?
e)   What initiatives are in place for wellbeing for staff? (Every school should have a mental   health first aider).
f)   What initiatives are in place for wellbeing for children?
g)  What provision is there to support the mental health of all children across the school?
h)  What systems of support are offered within the school for children with identified mental health needs? Are staff fully aware of how should be children referred into these systems?

Questions to ask the staff Wellbeing Lead in school
· How are staff feeling currently and how do you know?
· How do you monitor staff wellbeing? 
· How many staff are on support plans and how are they being actively supported?
· How are staff consulted when it comes to big changes or new initiatives?
· How do you help to model a healthy work-life balance? 

Questions to ask staff
· What does school do to support your wellbeing?
· Do you have someone in school that you can talk to about your wellbeing?
· [bookmark: _Hlk94015114]How does school take account of your work life balance?
· Are you given information about available wellbeing support such as counselling, occupational health as well as external mental health charities and helplines?

Questions to ask the Headteacher
· How does the Governing Board support your wellbeing?
· How does the Governing Board take account of your work life balance?
· Are you given information about available wellbeing support such as counselling, occupational health as well as external mental health charities and helplines?

Spring term:
a) How are staff advised about looking after their own wellbeing in order to be able to support others?
b) What training and development opportunities are there for line managers to ensure they manage people well? Do they ensure the workload of those they supervise are manageable and do they provide clear objectives and give constructive feedback? 
c) How is wellbeing promoted and nurtured in the curriculum and other activities? 
d) How are pupils taught about mental health and wellbeing?
e) How effectively does the school listen to the views of pupils and parents? 
f) How effectively does school listen to the views of staff and ensure their work life balance including reviewing and streamlining unnecessary workload whilst maintaining high standards? (see section Appendix 1 for a suggested staff survey).

Questions to ask pupils
· What does wellbeing mean to you? ￼
· How does school teach you about health and wellbeing?
· What do you look forward to most at school?
· Is there anything at school that makes you feel anxious?
· Is there someone in school who you can talk to about how you are feeling?

Questions to ask staff:
· What training do you have to deliver health and wellbeing training to children?
· Are pupils given regular opportunities to express how they are felling?
· What signs would indicate to you that a child has mental health needs? What would you do if these signs presented themselves?
· Who has the lead for wellbeing in school?

Questions to ask the Wellbeing Lead in school
· What is our staff turnover and how does that compare to other schools?
· Do we know why staff leave? Does school carry out exit interviews/questionnaires? Do we need to review any job descriptions/roles and responsibilities as a result of what the exit interviews are telling us?
· What is our staff sickness level and how does that compare with other schools? What percentage of absences is linked to work related stress?

Summer term:
a) Has school taken into account best practice and research when monitoring and evaluating its approach to mental health and wellbeing?
b) What has school done as a result of pupil and staff voice or surveys and how has this impacted on mental health and wellbeing?
c) Has the school completed an audit of current provision to look at other areas where mental health and wellbeing can be promoted?

Questions to ask staff
· What has school done this year to support your wellbeing?
· How has this impacted on your job satisfaction?
· Do you think the initiatives put in place have been value for money? 
· Is there anything further you would like school to do next year?

Questions to ask pupils
· What has school done this year to help with your wellbeing?
· Do you think this has been successful?
· Is there anything else you would like school to do next year to support your wellbeing?

Looking after the Governing Board
Changes in respect of work and family life may impact on a governors’ sense of wellbeing. It is important to take account of this and ensure that governors have the opportunity to talk and be listened to. You may also want to direct them to the New Economics Foundation’s ‘Five Ways to Wellbeing’ which looks at the areas of:
· Connect: Talk and listen, be there, feel connected.
· Be Active: Do what you can, enjoy what you do, move your mood.
· Take notice: Remember the simple things that give you joy.
· Keep learning: Embrace new experiences, see opportunities, surprise yourself.
· Give: Give your time, your words your presence.
The role of Chair may be additionally stressful at times. There are some useful tips on Governor Hub Knowledge on governor wellbeing.

School Leader Support 
School Leader Support (School Leader Support – Northumberland Education)  is offered by Northumberland County Council to support the wellbeing of your Headteacher, which is an important responsibility of every governing board.
If you think that this would benefit your Headteacher, please ask them to get in touch with their School Improvement Partner. 

Further information
You may find these useful resources: 
· A guide to health, work and wellbeing from Acas 
· The wellbeing resources produced by the Chartered Institute of Personnel and Development (CIPD) 
· Working well: promoting mental wellbeing at work from the Institution of Occupational Safety and Health (IOSH)

Governors should be aware of how mental health and wellbeing is incorporated into the curriculum. School staff wellbeing resources - Governors for Schools, provides information.

Promoting and supporting mental health and wellbeing in schools and colleges
Find out what help you can get to develop a whole school or college approach to mental health and wellbeing.

The guidance ‘Mental health and behaviour in schools’ addresses how organisations could identify and support pupils whose behaviour suggests they may have unmet mental health needs.

The guidance ‘Counselling in schools: a blueprint for the future’ provides advice for organisation leaders on setting up or improving counselling services in primary and secondary schools. It also explains how counselling fits into a whole school approach to mental health and wellbeing.



Appendix 1 - Suggested Staff Wellbeing Survey
1. What do you like about working at (Insert School Name)
2. Do you know who the Mental Health First Aiders are in school? 
3. Have you accessed the Mental Health First Aiders within the last 12 months?
4. What strategies do you use to support your own wellbeing?
5. Which of the wellbeing strategies/provisions provided by school, help to support you with your wellbeing? (You may want to add a list of things that in place )
6. If there was one thing school could do to further improve your wellbeing, what would it be?
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