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Leadership for Sustainability – School Leader CPD Programme
This new funded support programme for School Headteachers and Senior Leaders is supported by the North East Combined Authority and delivered across the north east region by Dr David Dixon in collaboration with the charity OASES.
Programme Content
This package of support encourages holistic approaches through Systems Thinking and creativity to enable your school or Trust to become more sustainable and understand how to achieve net zero. 
Participants will have the opportunity to:
· Explore the concept of sustainability and how it can deliver highly motivational and experiential learning opportunities across the curriculum, encouraging student agency
· Recognise strong links to the standards agenda as recognised by Ofsted and School Improvement Partners
· Develop leadership at all levels to ensure that projects are embedded in the fabric of schools rather than tokenistic
· See links between a sustainability approach and improved staff and student well-being (helping to retain staff and improve student attendance)
· Create and customise projects and initiatives to suit local circumstances.
The course aims to deliver the following outcomes:
· Creating the time and space for reflection and providing practical ways of dealing with daunting multi-faceted issues surrounding sustainability, net zero and how these can improve schools more generally.
· Improve and extend leadership strategies and techniques to create more avenues for positive action, including building upon strengths, rather than just addressing weaknesses
· Show how leadership for sustainability is just ‘Effective Leadership’ at all levels of the organisation and how this can be nurtured and developed.
· Provide a toolkit to develop a whole school approach to sustainability through the ‘5 Cs’ of: Captaincy (leadership), Campus (School Estate), Curriculum (how its taught & how students learn) and Community (helping the school catchment stakeholders and being enriched by it) and most importantly how all this links through Connections. Sign-posting to relevant resources, packages and organisations will also be included. 
· Schools/ MATs will be supported through local cohorts so that learning can be shared, and relationships and potentially new ways of working developed.
Support for 35 schools/settings will include:
· 1 full day of offsite CPD led by Dr David Dixon
· Flexible support (after the CPD) offered by OASES staff/ David to take forward planning         and projects in settings/schools/ MATs
· An online media training webinar to upskill school staff to monitor their progress
· A final celebration event to showcase best practice	
To register your interest and make any enquiries please contact:
 info@oases.org.uk providing your name, role and school by October 31st 2024.
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