
Chairs' & Vice Chairs' Virtual Briefing -
Autumn 2022

School Improvement Update

27th September 2022



Team Structure and Responsibilities

• Full details: http://northumberlandeducation.co.uk/meet-the-school-improvement-team/

http://northumberlandeducation.co.uk/meet-the-school-improvement-team/


Inspection Outcomes 2021 - 2022

Outstanding Good Requires 
Improvement Inadequate Taking Effective 

Action

First 8 1

Primary 1 6

Middle 1 4

Secondary 2 1 3

High 1

Special 1

9 -18 1

All through

• 7 schools improved a grade
• 3 schools declined a grade – 2 Outstanding to Good, 1 Good to RI
• Full details: https://northumberlandeducation.co.uk/ofsted-visits-2021-2022/

https://northumberlandeducation.co.uk/ofsted-visits-2021-2022/


Inspection Handbook Changes (1)
• Graded inspections - previously section 5 inspections

• Ungraded inspections - previously known as section 8 inspections

• Urgent inspections – previously known as inspections with no fixed designation or 
unannounced behaviour inspections

• Monitoring inspections – as previously

A summary table is available here

There is now one inspection handbook for graded, ungraded and urgent inspections

There is a separate handbook for a monitoring visit

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1088585/School_inspection_summary_-_types_of_inspections.pdf
https://www.gov.uk/government/publications/school-inspection-handbook-eif/schools-inspection-handbook-for-september-2022
https://www.gov.uk/government/publications/school-inspection-handbook-eif/school-monitoring-handbook


Inspection Handbook Changes (2)
• Ofsted are committed to inspecting all schools between May 2021 

and July 2025. (If schools were inspected between September 2020 
and May 2021, they might get away without another one...)

• If a school was judged outstanding before 2015 they should get a 
graded inspection (section 5 in old money). If the outstanding 
judgement came after 2015 then it is more likely to be an ungraded 
inspection (section 8 in old money).



Inspection Handbook Changes (3)
• Ofsted are likely to inspect good schools last inspected in the 

2016/17 academic year early in the 2022/23 academic year.

• Schools judged requires improvement twice or more should receive a 
monitoring visit. Those with one requires improvement judgement 
may not, but it is still possible...



Inspection Handbook Changes (4)
• Conversations between leaders and the lead inspector will continue 

to include a discussion on the ongoing impact of COVID-19 to ensure 
that inspections continue to be informed by different contexts and 
the range of challenges that schools may still face.

• However, transitional arrangements (so any school that was still in the 
process of updating its curriculum could still receive a good grade, 
provided that other aspects were good) have been removed. 
Inspectors will not expect schools to meet every single criterion to 
achieve a good judgement but will expect to see a well-planned and 
sequenced curriculum.



Inspection Handbook Changes (5)

• There are very few amendments to the inspection framework 

methodology. Quality of Education is still the focus for graded and 

ungraded inspections and will, as before, be largely focused around 

deep dives. At least four in a graded, and at least three in an 

ungraded. Inspectors have been told to “try and avoid carrying out 

deep dives into more than one subject with the same curriculum 

lead.”



Inspection Handbook Changes (6)

• External data from 2020 and 2021 will not be used by inspectors. 

Internal data will not be asked for or looked at. Consequently, 

inspectors will use trends and data up to 2019 and 2022 as a 

reference point. It will shape some questioning and inspection activity 

but will not be the basis on which judgements are made. This makes 

conversations with pupils a key factor in judging Quality of Education.



Inspection Handbook Changes (7)

• A fuller description of the changes, and expected foci is here, in the 

termly Inspection Briefing.

https://northumberlandeducation.co.uk/wp-content/uploads/2022/09/Ofsted-Inspection-Briefing-September-2022v1.pdf


Inspection Handbook Changes (8)



SIP Report Template 2022 - 2023
Key changes to the SIP report template 2022-2023:

The Process

• We have moved to a single report template across the school year

• Each term the report will be QAd and PDFd. A copy will be sent to 
you and the school.



SIP Report Template 2022 - 2023

Part 1
• Dates across the top: 

Autumn/Spring/ Summer
• Focus: the Headteacher can agree a 

focus if there is a particular theme in 
addition to the suggested questions

• We are not giving a local authority 
judgement.

• Strengths
• Areas for development



SIP Report Template 2022 - 2023

Part 1 continued
• Addition of the length of 

school day (School hours)
• Reminders for the 

headteachers will be 
discussed.

Part 2 and 3
• Remain the same.
• Autumn term - black
• Spring term - green
• Summer term - red

https://www.gov.uk/guidance/what-maintained-schools-must-publish-online#school-opening-hours


Note of Visit Template 2022 - 2023

A Note of Visit will be completed when:
• The SIP visit follows shortly after 

inspection, and a traditional SIP visit 
would be of little value

• Any other visit is made to the school 
other than for standard SIP visits



Performance Management 2022 - 2023
A Standard Operating Procedure has been produced for the 2022-2023 
round of headteacher appraisals:
• A consistent approach to the management of the appraisal process
• A standardised approach for all governing bodies and headteachers
• Clear roles and responsibilities
• Clarity of actions before, during and after the appraisal meeting
• Clarity of the service provided through purchasing the headteacher 

appraisal SLA
• This document will be shared with schools purchasing the SLA for 

headteacher appraisal



Headteacher Recruitment

• We offer a (paid) service to support headteacher recruitment. Usually, 

this service will be carried out by one of the central team.

• If a headteacher talks about retirement/moving on do get in touch 

with Dave Cookson for further details.



SACRE Update
The new Northumberland RE Agreed Syllabus was launched on 28 June 2022.

Northumberland SACRE expect the syllabus to be implemented across this academic year, and full 

implementation from September 2023. There will be a number of training events and network meetings 

to support its implementation over the next few months. Details of these events will be available on 

the training calendar.

All maintained schools without a designated denomination (community, foundation and voluntary-

aided or voluntary-controlled schools without a religious character) must follow the Agreed Syllabus.

All other schools are welcome to use the syllabus.

For a copy of the syllabus or further details please contact Dave Cookson.

https://northumberlandeducation.co.uk/events-calendar/
mailto:dave.cookson@northumberland.gov.uk






Training
• A wide variety of training is available through the training calendar on the 

Northumberland Education Website
Training Calendar

• The calendar has training events delivered by the central team, other teams with 
NCC and our partners across the North East.

• Training available through the central team:
Senior Leader Briefings (3 venues each term)
Middle/Subject Leader Network Meeting (Virtual each term)
The role of the Middle Leader – How to demonstrate impact? (3 venues)
Pupil Premium Network Meeting (3 venues)
Teaching, Learning and Assessment in Year 2 (2 venues)
Teaching, Learning and Assessment in Year 6 (2 venues)
Writing – New to Year 2
Writing – New to Year 6

https://northumberlandeducation.co.uk/
https://northumberlandeducation.co.uk/events-calendar/
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