
NPQ for Early  
Years Leadership 

About the course

You will learn how to:
• Establish and sustain the nursery’s strategic direction
• Establish and sustain an effective culture across the nursery
• Plan and deliver care and a high-quality curriculum to support child development
• Establish and sustain communication, language and literacy approaches to support children’s learning

We are partnering with education charity Ambition Institute to deliver 
the new NPQ for Early Years Leadership. In 12 months, participants will 
discover how to support practitioners, teachers and leaders to develop 
expertise in leading high-quality education and care, as well as effective 
staff and organisational management.

A child’s experiences between birth and age five have a major impact 
on their future life chances. Our priority is to help early years leaders to 
continuously develop their knowledge and skills throughout their careers 
so every child gets the best start in life. 

Leading a nursery requires a wealth of strategic and operational 
knowledge. The role is reliant on working with and through colleagues to 
ensure every child gets the best start in life. 

Early years leaders need to have a strong understanding of their context, 
community and the children and adults they work with. They also need 
to have expertise across a number of areas related to their role (e.g. 
high-quality early education and care, parental engagement, additional 
and special educational needs, and organisational management) and 
in approaches that, through working with their colleagues, enable 
their nursery to keep improving (e.g. professional development and 
implementation). They must understand the relationship between these 
different areas, how they can change over time, how to set an ambitious 
vision for their nursery, and how to establish the unique culture and 
conditions which can shape the experiences of children and be a deciding 
factor in practitioners, teachers and leaders remaining in the profession. 

This NPQ programme supports the development of essential knowledge, 
skills and concepts that underpin successful leadership of a high-quality 
nursery. It sets out what those leading a nursery should know and be able 
to do within the areas related to their role and in relation to approaches 
that enable their nursery to keep improving.

Who this course is for 
Leaders qualified to at least Level 3 with a 
full and relevant qualification who are, or are 
aspiring to be, managers of Private, Voluntary 
and Independent nurseries, headteachers 
of school-based or maintained nurseries, or 
childminders with leadership responsibilities

Course length 
18 months (TBC)

Accreditation 
NPQEYL

Start date 
Autumn 2022 (Date TBC)

Cost 
TBC (Scholarship funding may be available)

This NPQ programme 
supports the development 
of essential knowledge, 
skills and concepts that 
underpin successful 
leadership of a high-
quality nursery.



• Managers or aspiring managers of independent, voluntary or private nurseries
• Childminders with leadership responsibilities 
• Headteachers of maintained school-based  nurseries or maintained nurseries
• Leaders with a full Level 3 qualification or above 

The content is delivered through blended learning. This includes a mix of real-time, interactive online sessions and self-
guided modules you complete in your own time. The programme includes facilitator-led sessions with your peer group 
that focus on decision making.

The assessment window starts at the end of the programme. Participants will be given an eight-day window to sit an 
‘open book’ style assessment in which they respond to a short case study.

Who should apply?
To apply, you must be:

Please complete our expression of interest form by going to bit.ly/353HHVK or by clicking the button below.

Register interest

How you’ll learn

• Effectively manage children’s behaviour and support children’s personal, social and emotional development
• Support practitioners and teachers to develop a strong understanding of how assessment can improve teaching  

and transition
• Ensure all children experience success
• Support colleagues to meet individual needs without creating unnecessary workload
• Ensure all leaders, practitioners and teachers can identify any additional needs early and ensure appropriate referrals
• Ensure colleagues engage in effective professional development
• Conduct, and support colleagues to conduct, regular expert led conversations (which could be referred to as mentoring 

or coaching) about all aspects of their roles
• Ensure the protection and safety of children and colleagues
• Establish and oversee effective systems, processes and policies for managing admissions, exclusions and appeals
• Prioritise, allocate and manage resources (including financial, human and educational) appropriately, effectively and 

efficiently across the nursery to ensure sustainability
• Recruit, develop, support and appropriately manage all colleagues
• Ensure rigorous approaches to identifying, managing and mitigating risk
• Plan, implement and mitigate against change
• Work in partnership with parents and carers, nurseries, agencies and services

https://bit.ly/353HHVK
https://bit.ly/353HHVK

