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Review of the SEND Code of 
Practice
You will be aware that The SEND Code of Practice
2015 is the guidance which sits underneath the

Children and Families Act of 2014. It describes in

detail the arrangements that must be in place within
schools and for local Authorities regarding children

with special educational needs and disabilities. For
some time, there have been national calls for a

review of the Code of Practice from all quarters in

recognition of the fact that the system as a whole
requires attention. We have been waiting for some

time for the review to take place, and for the findings
of the review to be published with a revised Code of

Practice issued. Recently an open letter was written

by Will Quince, Children and Families Minister
which you can read here, assuring us of a release in

the Spring of 2023. NCC have been involved in
conversations with the DfE about current

challenges, and I am confident that views have

indeed been sought widely. The steering group
described in the letter has members from across a

wide range of sectors, and I am hopeful that we will
see changes which will add more clarity around

roles and responsibilities of the different partners

involved in meeting SEND needs.

Better Futures Update
The project is well under way, with a number of
initial meetings held with partners including school

SENCos, Parent/Carer Forum, NCC teams. A series
of working groups have now been set up through

December and into January, and we're pleased that

a number of Governors are included in these
meetings. From January, some new ways of

working will be introduced and piloted including
around internal processes and the decision making

related to EHC pathways.

Any changes that affect schools will be developed

within the working parties and coproduced, then
followed up with briefings and training to ensure that

everyone is confident with what they may need to do

differently.

This work is important to ensure that collectively we
have a system which meets the needs of children

and young people in Northumberland into the future,
with the right support being provided at the right

time. It fits within the overall Education strategy to

enable children with SEN to thrive in inclusive
settings as close to home as possible.

NIES Update

In 20/21 the delivery of service from the High

Incidence Needs Teams became free at the point of
delivery as part of the strategy to provide the right

support and the right time and thereby support

schools with a graduated response. This is a 2 year
pilot, but interim evaluation shows that the teams

supported 36% more referrals over the course of
last year than in 2019/20, and worked into 92% of

Northumberland’s schools. This compared to 78% of

our schools in 2019/20. It is evident that a wider
reach is being achieved.

PAUSE FOR THOUGHT: Are you aware of how
your school is using the teams to support the

graduated approach?
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https://www.gov.uk/government/publications/send-code-of-practice-0-to-25
https://educationhub.blog.gov.uk/2021/11/10/an-open-letter-to-parents-and-carers-of-children-and-young-people-with-special-educational-needs-and-disabilities-from-children-and-families-minister-will-quince/


EOTAS Task and Finish Group
Sam Barron, Strategic Lead for SEND is leading a
Task and Finish Group to look at how services work

together to support children and young people whose
mental or physical health prevents them from being

able to attend school.

A time limited Focus Group has been set up to meet 

the following aims:
• To establish a system wide understanding of the 

services providing support to children and young 

people open to EOTAS
• To listen to the experience of young people 

and their families and identify any opportunities 
where services could work 

differently to better provide support

• To identify opportunities for more consistently 
joining up support across agencies, services and 

teams

The Focus Group is adopting the ‘improving 

outcomes’ framework within the SEND Strategy. See 
opposite. This means the group will look at:

• DATA – what information do we have within the 
system that will help us to better understand the 

picture

• PRACTICE – how systems and services work 
together to support children and young people 

open to EOTAS
• LISTENING – what do children, young people 

and their families tell us about the help they 

receive

The Focus Group has the following representation –
Head Teachers, EOTAS, EarlyHelp, CYPS, Childrens

Social Care, Education Welfare, Primary Mental

Health Workers, Public Health Nursing, Inclusive
Education Services, Educational Psychology, Parent

Carer Forum and Northumberland CCG.

A survey for parents and carers and their

children has been co-produced with the Parent Carer
Forum and is being shared with families through the

EOTAS team to enable us to better understand the
experiences of families. We are asking parents and

carers to make a judgement about whether they feel

their children are able or willing to be able to
complete their survey.

A report with recommendations for Senior Managers

will be produced in due course.

PAUSE FOR THOUGHT : As a Governor, do

you know how your school supports children and
young people who find it hard to attend school due

to physical and / or mental health needs?

Autism and Girls Task 
and Finish Group
A multi-agency task and finish group comprised of
parents, carers and practitioners from

across education, health and social care

explored Autism and Girls (please see report
attached to this email) . The report describes how

girls with Autism can present differently in school
and at home from boys with Autism. It describes that

girls with Autism are more likely to ‘mask’ and

can sometimes appear to be coping well in school
but may have behavioural and mental health issues

that are more prevalent at home.

PAUSE FOR THOUGHT : How many children with

Autism do you have in your school? Discuss with
your SENCo whether there is a need for staff

training.

The Autism Support Service can provide whole
school training and runs training workshops across

the year.

Finally, please sign up to receive the SEND

enewsletter to receive more regular updates

regarding SEND in Northumberland.

https://www.northumberland.gov.uk/Children/Northumberland-Local-Offer-SEND-0-to-25-years.aspx

