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Better Futures Project
Better Futures; A review of Education Health Care (EHC) Pathways within 

Northumberland County Council

Ambitious aims of the project
The main aim of the process is to create a 

sustainable and forward-thinking EHC system 

which consistently delivers timely processes 

that are transparent, robust, and equitable. 

Underpinning this will be clear roles and 

responsibilities with ambitious aims and 

objectives. The project is fully committed to 

genuine coproduction through aspirational co-

design and will hold firm the values of cost-

effective delivery within anticipatory practice. 

Our aim is that Northumberland’s EHC systems 

will be a beacon for outstanding practice which 

enables families, young people, and children to 

participate in making well informed decisions 

about best outcomes. It will ensure that long 

term, the local area can meet increasing 

demand in the best possible way.

The project will look at the process and systems 

within EHC Assessments and Review pathways 

including decision making and commissioning. 

The initial implementation of the project will be 

for 6 months, with further developments being 

strengthened and embedded into the future. 

The project will include a review of current 

practices which will be informed by 

stakeholders. 

What is the Better Futures Project?
The Better Futures Project will review and develop robust EHC systems to manage demand and 

ensure best value for money so that families with SEND in Northumberland have high levels of 

confidence in the way the local authority fulfils its duties to learners with SEND.



Project Lead

The project will be led by SEND Specialist, 

Judith Nash working closely with Nicola Taylor, 

Head of Northumberland Inclusive Education 

Services and SEN Transformation, along with 

the NIES Teams. Jude has, over several 

roles, been responsible for large scale change 

and improvement programmes in a number of 

Local Authorities. She has previously worked 

as a Head of SEND, Senior Strategic Lead, 

Inclusion and SEND Team Manager and Head 

of School and has also been a teacher and 

SENCO. She leads on best practice 

surrounding high quality education, 

intervention, and inclusion from 0 to 25 years, 

and has been responsible for developing teams 

specialising in the knowledge, skills, and 

attributes needed to support children and 

young people.
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Over the next 6 months she will focus on EHC 

pathways and implementation plans for related 

long term improvements, working closely with 

Leaders, the County teams, and other partners 

including the Northumberland Parent/Carer

Forum.

Get involved 

There will be opportunities for involvement via 

task and finish groups. Details of these will be 

circulated in the next few weeks. 

If you have any questions or would like to be 

involved, please contact 

judith.nash@northumberland.gov.uk

Nicola.Taylor@northumberland.gov.uk
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