Northumberland Early Years
Service Level Agreement (SLA)
2021-22
For Schools, PVI Group Settings, Childminders,
Out of School Clubs and Children’s Centres

Introduction
Welcome to Northumberland Early Years’ Service Level Agreement (SLA) 2021 - 2022 for the Private, Voluntary and
Independent (PVI) Sector. This SLA is delivered by Northumberland Education and Skills Early Years Team, supported by
wider colleagues and professionals.
In response to the ongoing pandemic, it remains necessary to continue with our current online programme. Moving
forward, we aim to offer a more mixed and blended approach and return to some of our usual face to face training in Covid
safe venues by Spring 2022, where legislation and guidance permits. Whilst disruptions continue, you can be assured of
the same high level of service and delivery.
We appreciate the benefits of knowing what training is available over the course of the year, as this helps settings to
decide whether they wish to subscribe and moreover plan ahead. Now that we have a better understanding of the
landscape, we can return to our full published offer in one programme, as before.
We are moving away from Padlets. All online modules and Padlet resources are now available on our new
Northumberland Early Years SharePoint site, making it more convenient and accessible.

For Schools, PVI Group Settings, Childminders, Out
of School Clubs and Children’s Centres

We have responded to our Training Survey and created a range of new exciting courses. Thank you to all who
participated, your feedback is extremely valuable.

We continue to closely monitor the situation and remain proactive in our response and approach. This means our
programme may be subject to changes as we move forward but we will always notify you of any changes as they arise.

Current Offer
We have another creative, innovative and exciting offer once again this year with the introduction of new courses and a
range of projects, including a coaching opportunity for those who require a deeper level of support than the SLA
entitlement visits can offer.
Some modules provide an opportunity to pause and reflect and include an element of interaction, rather than just reading.
This provides an opportunity to maximise learning and to go deeper, including an option to support coaching and
mentoring or team development. These online sessions lend themselves well to supporting practitioners with various
elements of practice linked to supervision and appraisal.

Northumberland Early Years SharePoint
The Northumberland Early Years SharePoint Site is a new way for us to share training, information and resources with
practitioners. Here you will find a wide variety of courses available for all SLA members under the tab Training for SLA
members. These are accessible at any time during your membership. Membership is renewable each academic year.
Access to training modules on SharePoint will cease at the end of each subscribing year. Therefore, you would need to
subscribe to the SLA once again to have continuous access.
New SLA members can gain access by filling out this form. Your access to the site will then be approved and you will
receive an email with instructions. Non SLA members can access limited information by emailing
lesley.kelly@northumberland.gov.uk. Please note that you are free to subscribe to the SLA at any time or continue as a
non SLA member.

Programme Outline
Our programme is set out into the same familiar format as before, with the introduction of some additional
sections:
•

Conference

•

New to the EYFS

•

Safeguarding and Welfare

•

Teaching, Learning and Assessment

•

Inclusive Practice and SEND

•

Leadership, Management and Wellbeing

•

Virtual Networks and Meetings

•

SharePoint

•

Other Courses

•

Information and Resources

Course description, learning objectives, target audience and course duration are set out on each page, where
relevant. However, the course duration for some online modules can vary according to the individual learning
style and pace, or where it may be used for team training.

THE PRACTICE

Although our programme is mainly on line, we aim to provide the same wide range of high quality tailored
training and professional development, including support services which remains unchanged. This offer is
designed to assist the important strategic role settings play in achieving positive outcomes for young children.

Our aims are to:
●

maintain and develop an effective partnership with early years and childcare settings

●

support settings in meeting their statutory requirements of the EYFS

●

enhance operational efficiency, leadership excellence and professional practice

●

support settings to prepare for inspection, manage expectations, clarify responsibilities and address
actions and priorities following inspection

●

assist settings in strengthening their reflection, self-evaluation and systematic monitoring process to
improve the quality of provision, raise standards of achievement and best outcomes for children

●

provide up to date knowledge of current issues and early years policy development

●

support early intervention and the development of high quality inclusive environment

●

support and model effective practice through quality first teaching

●

facilitate effective locality networking with schools, settings, children’s centres and other agencies

●

promote and facilitate business efficiency and sustainability

Most importantly, by establishing a unified and collaborative approach, we can together secure the highest
quality provision, raise standards of achievement and promote best outcomes for children in Northumberland.

THE SERVICE
Support And Challenge From Your Early Years Team
A specialist locality team will be assigned to each subscribing setting. They will work with you offering additional support
and challenge; objectively assess and evaluate the quality of provision, build leadership capacity and support you in
achieving identified priorities for the forthcoming year.
This year all face to face visit may be limited, in line with PHE and DfE guidance and may mainly take place
remotely until guidance changes.

Access To A Comprehensive Training And Professional Development Programme
The programme includes:

A.
B.
C.
D.
E.
F.

EYFS Learning and Development Core Training
Safeguarding and Welfare Requirements
Leadership, Management and Wellbeing
Other Training and Resources
Coaching and Projects
Early Years Conference

No Additional Ad Hoc Costs For SLA Members
SLA members benefit from full access to the Early Years Professional Development Programme as part of their
subscription, meaning there is no additional ad hoc costs to members.

Telephone/Email Support And Advice
This service provides advice and guidance as necessary at no extra cost.

Additional Support Time
To support with specific in-house issues or development needs. Priced by the day to include a visit, preparation and follow
up time. Additional support could include:

●
●
●
●
●
●
●
●
●
●

Preparation for Ofsted inspection
Post Ofsted support
Support in self-evaluation and improvement planning
Additional moderation
Leading improvement in Teaching and Learning
Supporting those newly qualified to Early Years
Building partnerships with other providers to support transition
Support in working with other agencies including health and social care
Support around team development and staff wellbeing
Business support and sustainability

We aim to reflect the same full offer as before, but how we carry these out will be more remote than before.

Other Childcare Development, Including Babies And 2 Year Old Provision
A tailored service to explore options, delivery models and any changes or development of provision.

Pricing Structure
This SLA covers the period from the 6th September 2021 to 31st August 2022.
As you will see, the pricing structure has been maintained for yet another consecutive year. Costs are set
according to the individual setting’s type and size.
Programme Access
There is no deadline for subscribing, although we do encourage early subscription as training such as Paediatric
First Aid is always in high demand.
The SLA allows each subscribing member unlimited access to most of our course programme. However, to
ensure fair access for all, we have retained a cap on certain live and face to face courses e.g. Paediatric First
Aid. Some virtual meetings may need to be limited in size, depending on the subject. Where possible, we will
endeavour to run additional sessions to meet high demand and the needs of our early years workforce.
Settings have unlimited access to the e-learning YouTube modules throughout the year during their membership.
Please see the section on Northumberland Early Years SharePoint for more details.

Subscription Charges
Setting Type

Registered Number of
Childcare Places

Cost

Small group setting, including childminders
with one or more assistants

up to 29

£180

Medium group setting

30 - 65

£220

Large group setting

66+

£300

Large nursery chains using cross border staff

An additional
charge of
£200

Sole childminder and nannies

£100

Additional Early Years Consultant Time
SLA Member

Cost

Non SLA Member

Cost

Full Day (6 hours)

£350

Full Day (6 hours)

£400

Half Day (3 hours)

£200

Half Day (3 hours)

£225

Quarter Day (1.5 hours)

£125

Quarter Day (1.5 hours)

£150

Additional Early Years Development Worker/Inclusion Coordinator Time
SLA Member

Cost

Non SLA Member

Cost

Full Day (6 hours)

£210

Full Day (6 hours)

£285

Half Day (3 hours)

£105

Half Day (3 hours)

£155

Quarter Day (1.5 hours)

£52.50

Quarter Day (1.5 hours)

£77.50

Other childcare development on site

Call to discuss

Please note: an additional administration charge will apply for any bespoke training

Charges For Non-SLA Members
Providers who wish to continue their professional development but do not want to subscribe to the full Early
Years SLA offer, are still able to purchase ad hoc courses and support through our Early Years Professional
Development Programme. Prices vary depending on the course and can be available upon request.
Consultancy support is available at £250 per half day for non SLA members.
How Long Does The SLA Run For?
The SLA commences on the 6th September 2021 and will run until 31st August 2022. Providers can subscribe
at any point within the year, however we do encourage early subscription as mentioned earlier. The SLA is
renewable on a yearly basis.

How To Subscribe To the Early Years Service Level Agreement
This process is very easy. Please provide the relevant name, contact telephone number and how much you are
paying, based on the number of Ofsted registered places for your setting, in an email addressed to
Lesley.Kelly@northumberland.gov.uk. Your details will be passed onto our Cashiers Department who will contact
you by telephone to take payment. Please provide any days or times that you will not be available.
SLA Code Of Conduct And Learning Agreement
To enhance our service delivery and the quality of learning experience for all participants, we have set out a
Code of Conduct and Learning Agreement. This applies to all practitioners attending any of our face to face live
courses or workshops which are delivered through our Early Years Professional Development Programme.
Further details are set out below.
The Facilitator
Our Code of Conduct remains unchanged. Where live online or face to face training is offered, our course
facilitators will be prepared and ready to deliver promptly and on time.
The Practitioner
We expect all participants prior to attending to have had their training and professional development requests
agreed by their line manager or the person responsible for authorising training. Practitioners signed up to any
live online or face to face courses will be expected to turn up ready to learn before the start time advertised in
our programme. For example, if attending a face to face course at 6.00pm practitioners should aim to be ready
by 5.45pm or if on line 5.55pm at the latest. This will ensure the course runs promptly on time and creates a
better whole group learning experience without any unnecessary and avoidable interruptions or technical
difficulties associated with logging on.
By signing up to our SLA, practitioners will be expected to complete the training in full before a certificate can be
issued. Course certificates for online Youtube modules are issued on completion. Other certificates for face to
face training e.g. Child Protection, are issued upon request.

Paediatric First Aid and Fire Awareness will be issued by the provider directly. Practitioners are responsible for
the quality of their own learning process. We understand that everyone is unique and has their own individual
learning styles, personalities, experiences and viewpoints, which can enhance the learning experience for all
involved. We respect the input of all participants and in turn encourage all participants to respect the level of
experience and practice within the group. In Northumberland, behaviour on training remains of a high standard.
However, it is important for subscribing members to know that we will manage any disruptions related to live/face
to face session should this occur. This may impact on the issue of a course certificate.
Live Sessions, Unforeseen Technical Problems And Ground Rules
Joining instructions will be provided for all live online events. In the unforeseen event you experience technical
problems logging onto a live event, we have provided the details of each course facilitator at the rear of the
course programme, who may be able to assist you. If you experience technical problems during the session, we
advise that you log out and then back in. This sometimes resolves the problem.
In the unforeseen event of any technical problems during the session, the facilitator will endeavour to resolve
them as quickly as possible and where possible may set some group tasks in the meantime. Guidance for live
online sessions and how the various features work will be offered and ground rules, where necessary, will be set
before starting. The facilitators will respond to different learning styles and endeavour to support specific needs
wherever possible.
Learning Experience
In order to maximise a climate of positive participation and open respectful dialogue, the following ground rules
apply to all live virtual and face to face courses:
● Come fully prepared, ready to learn and participate
● Switch off mobile phones prior to the session starting, unless otherwise agreed by the course facilitator
● Listen actively and attentively to the viewpoints of other participants
● Give other participants space and time and respect their contributions
● Use appropriate language free of bias
● Maintain confidentiality of the group
● Ask for clarity if you don’t understand
● Critique ideas only, not the course facilitators or participants directly
● Work towards a fun, shared and collaborative understanding

Live Virtual Courses And Networks
* Plan ahead for the session

* Join at least 10 minutes prior to the session starting
* Please find a quiet space free of background noise or any interruptions
* Keep your mic muted during the session to avoid any sound distortions and interference
* Please have your camera on during the training, where possible. This is essential for positive interactions and
engagement and identifying participants
* Please consider appropriate dress code when attending online sessions in an evening
* Use a headset where necessary to help maintain confidentiality, especially when accessing training at home
* Please engage as fully as possible during breakout sessions
* Please follow the facilitators instructions on how to use certain features to engage in the session
If you are not logging on using your own device, please ensure you change the name so that the course
facilitator can identify who is attending the session against the course register.
Course Booking
Where relevant, you will see a hyperlink on each course page which takes you directly to the events booking
page. Please ensure that you have entered the correct email address to avoid any unnecessary delays in
receiving your course confirmation.
On submission, your application will automatically transfer directly onto the course register, which is time
stamped and dated. A waiting list will be generated for courses which have reached their maximum capacity
such as Paediatric First Aid. Additional courses may run where deemed practicable and where budget permits
to meet demand.
Before Submitting Your Application Form
When completing the application form on behalf of another practitioner, please ensure the correct email address
is provided, as some providers have not received confirmation because it was sent to the person’s email address
who completed the application on their behalf.
To avoid any delays, please re-check all details and email address before finally submitting your booking.
Please avoid copying and pasting your email address in the box that asks you to confirm your email as this will
avoid any errors.

Accessibility
When delivering live/face to face sessions, we will ensure an accessible environment. Any special needs will be
taken into account. If you do have any specific needs or learning requirements, please email
Lesley.Kelly@northumberland.gov.uk in advance where necessary, so that she can inform the course, network
or workshop facilitator. Adjustments can be made where possible.
Course Confirmation
Following submission of your booking you will receive a notification to say your application has been successfully
submitted. You are not officially booked onto any online or face to face course until you have received formal
confirmation of your course booking. This will be sent directly to the email address on the application form. For
example, if the setting’s manager applied on behalf of the staff team using their email address, then all
confirmations and any subsequent correspondence related to the course will be sent to that address. It
is important therefore, to ensure you notify Lesley.Kelly@northumberland.gov.uk of any changes to your
correspondence email address to avoid any delay or disappointment in accessing your chosen course.

Please note that due to the digital system, which goes directly to the course register, we are no longer able to
add practitioners’ names onto the course register by telephone as in the past. Therefore, any requests for
assistance will be guided back to the digital booking form to register your interest. If you wish to nominate a
replacement colleague for a course you were booked onto and can no longer attend, please contact
Lesley.Kelly@northumberland.gov.uk
We remain responsive to the current pandemic, which means our course programme may be subject to
unexpected changes beyond our control.
In exceptional circumstances, Northumberland County Council reserve the right to cancel or rearrange
any course where deemed necessary. In all circumstances we will aim to avoid this where possible,
however in unforeseen circumstances or where we need to rearrange we will endeavour to give you as
much notice as practicable.

Cancelled Courses
We endeavour to run all live/face to face training as advertised but in the event that we need to cancel any of our
courses, we will notify you as soon as possible prior to the course running. If we need to cancel a course due to
lack of demand or circumstances beyond our control, we will look at alternative arrangements where practicable,
for example, through a network or support visit and aim to reschedule to help generate more interest before
making a decision to finally cancel any course. SLA support visits will be delivered in line with Covid, PHE, local
and government guidelines. Therefore, many visits may be held virtually to avoid unnecessary visiting.
Cancellation Policy - Live Virtual Sessions And Future Face To Face Training
Anyone who needs to cancel a pre booked live virtual or face to face course, MUST inform
Lesley.Kelly@northumberland.gov.uk at least 48 hours in advance of the course commencing and MUST be
done via email for tracking and administrative purposes. This will enable us to offer the place to those on the
waiting list. A confirmation email will be sent in acknowledgement of your notification of cancellation. Please
retain a copy of any cancellation email in case of any queries.

We understand that there are sometimes unforeseen circumstances or unavoidable delays due to traffic, which
may arise in the future when face to face training resumes in the community. We also understand unforeseen
circumstances may arise on an evening, meaning you can no longer attend. In this event, we ask that you
contact the course facilitator to let them know. You will find details and a list of venues at the rear of the Early
Years Training and Professional Development Programme.
Participants who have received formal confirmation and have been allocated a place but do not attend and who
have NOT followed the cancellation policy will be charged an administration fee of £15 per course per
practitioner for all internally delivered face to face courses. Please note the non attendance charge of £30 for
First Aid and Fire Awareness remains in place due to the substantial commissioning costs for this training. These
courses are heavily subsidised and in high demand.
You will not be charged for non attendance at a live virtual course or network but we do ask, as a courtesy to the
course facilitator, that you notify us 48hours in advance if you know you no longer can attend.

Venues

We follow PHE and strict local and government guidelines. For the next two terms we expect most of our
delivery to be held virtual, with the exception of outdoor learning. However, should guidance change, allowing us
to deliver safely within Covid safe venues, this may see the return of some direct face to face training. More
information will be given nearer the time.
Covid Testing
It has never been more important to take up the offer of frequent testing. Anyone without symptoms of Covid19 can access rapid lateral flow tests (LFDs) for themselves and their families to use at home twice a week, in
line with government guidance.
You may find the following links useful:
https://www.nhs.uk/conditions/coronavirus-covid-19/testing/get-tested-for-coronavirus/
https://www.northumberland.gov.uk/coronavirus/Testing-and-self-isolation/If-you-don-t-have-symptoms-ofcoronavirus.aspx#testingforpeoplewithoutsymptomsofcoronavirus
As part of our due diligence and Training Risk Assessment, we urge all participants who attend our face to
face training to carry out regular testing prior to attending. Please DO NOT attend any face to face sessions
where you have, or you suspect you may have Covid-19, have been asked to self isolate, or have been in close
contact with someone who is symptomatic, isolating or has a positive test result.
Anyone feeling unwell during a session, displaying symptoms and later tests positive for Covid-19, should notify
the course facilitator as soon as possible and follow Northumberland Covid reporting procedure, Public Health
England and government guidance.

With most restrictions now lifted in England, we must all continue to be cautious as we take the next step on the
roadmap and carry on looking out for one another.

Data Protection
We take your privacy seriously and all details are held in line with the Council’s policies and responsibilities
under GDPR regulations.
Northumberland County Council collects information from you and may receive information about your provision
from Ofsted. The law requires the Local Authority to pass some of this information (and personal data) to Ofsted
and the Department for Education (DfE). Northumberland County Council holds this data and uses it to:
• Ensure that Early Years settings receive appropriate funding
▪ Ensure there are sufficient Early Years places in Northumberland
▪ Assess how well the Early Years and childcare market is performing
▪ Ensure Early Years and childcare providers receive information and updates

Access to information is conducted on a strictly need to know basis. We hold the information securely and
confidentially. We may securely share the information across the Council or with our commissioned partners to
meet our statutory duties. We retain information according to our document retention policy before we securely
dispose of or delete the information from our electronic systems.
Right of access to information
You may make a request to Northumberland County Council for any information we hold about you. This will
need to be made in writing. If you want to see a copy of any information held by the local authority relating to
your setting, please contact them directly. Consent to be contacted can be withdrawn at any time by contacting
01670 623599.
All information was correct at the time of publishing and may be subject to change.
Questions
Any questions regarding the Early Years SLA should be directed to Theresa.Iley@northumberland.gov.uk or
07824476543.
Finally, thank you for your commitment and continuous support to CPD and improving best outcomes for
children. We hope you will find that our course programme offers the same high standards to meet your diverse
training needs under the current working conditions and restrictions.
Best wishes
Northumberland Early Years Team

