
   
 

  

 
 

Summer term 2021 Ofsted Inspections 

A summary based on OfSTED guidance, and social media comments from Ofsted 

 

Which schools will be inspected? 

From 4 May, some inspections under the EIF will restart and will take place on site. These 

include: 

• section 8 monitoring inspections of schools graded ‘inadequate’ 

• section 8 monitoring inspections of schools graded ‘requires improvement’ at their 

last 2 consecutive full inspections. 

These inspections will not usually be graded.  

In line with our usual policy, where inspectors find evidence that an inadequate school has 

improved and is no longer inadequate, we may be able to convert this to a section 5 (‘full’) 

inspection, which will be graded, usually within 4 weeks. 

Where inspectors find evidence that a ‘requires improvement’ school has improved, they 

may recommend that a full inspection is carried out, usually within 4 weeks. 

If a school’s performance is deemed to have deteriorated the inspection could be converted 

to a section 5, usually within 48 hours. 

Ofsted may also inspect: 

• ‘good’ schools that, due to the pandemic, have not had an inspection within the 

statutory 5-year window. These will be section 8 inspections and follow the usual 

approach to inspecting good schools, as outlined in the section 8 school inspection 

handbook. 

‘Outstanding’ schools will also be able to request an inspection. When considering requests, 

we will prioritise those schools that have gone the longest without an inspection. School 

leaders can request an inspection by writing to the relevant Ofsted regional director. 

If significant concerns are brought to Ofsted's attention about any school, they will consider 

bringing forward its inspection.  

Unless significant concerns are raised, Ofsted will not inspect secondary schools in the first 

half of the summer term.  

Ofsted are not considering the vast majority of good or better schools for inspection this 

term. 

 

 

https://www.gov.uk/government/collections/education-inspection-framework
https://www.gov.uk/government/publications/section-8-school-inspection-handbook-eif
https://www.gov.uk/government/publications/section-8-school-inspection-handbook-eif
https://www.gov.uk/government/publications/school-inspection-handbook-eif
https://www.gov.uk/government/publications/school-inspection-handbook-eif
https://www.gov.uk/government/publications/section-8-school-inspection-handbook-eif
https://www.gov.uk/government/publications/section-8-school-inspection-handbook-eif


   
 

  

 
 

Summary 

Inspectors will seek to “understand how the school has adapted and prioritised the 
curriculum from September 2020.” Ofsted states this will include how the curriculum was 
implemented remotely and how curriculum planning has responded to learning gaps. 
  

Ofsted will not be using teacher assessed grades from 2020 or 2021 but will still consider 
externally published data throughout the inspection. The guidance adds inspectors will be 
“mindful of the age of this data, especially around statutory assessment and 
qualifications, when making judgments”. Inspectors will “not expect or accept” internal 
data” instead of or in addition to published data. 
  

Ofsted say inspectors will seek to understand how leaders supported the school 
community throughout the pandemic, including how remote education was put in place, 
how vulnerable pupils were kept safe and prioritised for face-to-face education and how 
staff and pupils’ well-being have been promoted. 
 

Attendance patterns will be discussed to understand how “the school ensured the best 
possible attendance for those pupils eligible to attend in person”. Inspectors will also 
“consider the specific context and the steps school leaders have taken to ensure the best 
possible rates of attendance since the school opened to all pupil in March 2021”. 
  

Inspectors will be “sympathetic” to schools that have not been able to fully implement 
the new relationships and health education (in all schools), and sex education (in 
secondary schools), curriculum, providing they have “had regard” to the DfE (Department 
of Education) guidance, have a “good rationale” for prioritising what they have 
implemented and have “clear and effective plans to address any gaps before the end of 
the 2021-22 academic year”. 

 

 If inspectors cannot corroborate safeguarding evidence by talking to pupils during the 
inspection, safeguarding will be judged as “ineffective” and the relevant independent 
school standards judged as not met. 

 
 

Preparation 

• a longer preparation call may be needed before the inspection begins to understand 

the impact COVID-19 has had on the school. If the school is an Early Years early 

adopted school they should make the lead inspector aware during the preparation 

call. 

• inspections will be mainly carried out on site, but inspectors may carry out some 

aspects through video or telephone calls where it is more practical to do so, such as 

when talking to governors. 



   
 

  

 
 

Curriculum 

Ofsted want to know how schools have adapted and prioritised the curriculum throughout 

this period. This will include schools’ efforts in making up for gaps in pupils’ knowledge 

because of the impact of COVID-19. They will also look at how well schools have integrated 

remote education into the curriculum. 

Inspectors will still expect schools to have an ambitious curriculum that helps all pupils to 

study the full breadth of subjects. Where this is not fully realised, inspectors will want to see 

that leaders are working to bring this about and that they are making necessary 

amendments in response to the pandemic. 

Ofsted are continuing to recognise that a school may be in transition with its curriculum. 

Inspectors will take account of this when considering the quality of education. 

 

Attendance 

Inspectors will discuss pupils’ attendance with school leaders to understand how the 

pandemic has affected the individual school. They will want to see how schools have 

achieved the best possible attendance for children who were eligible to attend in person. 

Attendance between March 2020 and March 2021 will not form part of any judgement of a 

school. 

 

Personal Development 

Where usual opportunities for pupils’ personal development have been disrupted by the 

pandemic, inspectors will look at whether schools have been able to find alternative 

approaches to providing a rich range of personal development opportunities. 

 

RSE/Health Education 

The Department for Education has published new guidance on ‘Relationships education, 

relationships and sex education (RSE) and health education’. In line with this guidance, 

Ofsted expect all schools to have taught some of the new curriculum during the academic 

year 2020/21. They also expect all schools to have published a policy and consulted parents 

on it. If a school is not meeting its obligations, inspectors will consider this when reaching 

the ‘personal development’ and ‘leadership and management’ judgements. 

When inspecting the teaching of RSE and health education, inspectors will be sympathetic 

to schools that have not been able to fully implement the new curriculum because of the 

pandemic. However, they still expect schools to have regard to the statutory guidance, to be 

https://www.gov.uk/government/publications/relationships-education-relationships-and-sex-education-rse-and-health-education
https://www.gov.uk/government/publications/relationships-education-relationships-and-sex-education-rse-and-health-education


   
 

  

 
 

able to provide a good rationale for what they have put in place and to have clear and 

effective plans to address any gaps before the end of the 2021/22 academic year. 

 

Length and timing of inspections 

Inspections do not normally last longer than 2 days. The size of the inspection team will vary 

according to the size and nature of the school. 

 

A summary of the changes made to the handbook can be viewed here. 

 

In cases when inspectors do make graded judgements this summer, they will consider the 

impact of the pandemic. Normally, a school would be rated inadequate under a particular 

judgement if one or more of the inadequate criteria applies. However, this will not be the 

case where inadequate criteria apply solely because of the impact of COVID-19. 

 

Ofsted will review the handbooks over the summer in preparation for the return to a full 

programme of graded inspection in September. 

 

 

If schools wish to work out where they are in the inspection timetable they should add 
approximately 4 terms to their anticipated date.   
 
Schools that have converted to an academy since their last inspection should expect a 
visit within approximately 54 months of conversion. 
 

 

https://www.gov.uk/government/publications/school-inspection-handbook-eif/summary-of-changes
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