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It’s hard to believe that at the time of release of this 

eMag, we have been dealing with the challenges and 

hardships of the COVID pandemic for a whole year. 

However, one thing which has never faltered is the com-

mitment and dedication of the amazing early years 

workforce to keep going throughout hardship and contin-

ue providing the best they can for children and their fam-

ilies.  

The challenges brought with this pandemic have of 

course not yet ended by any means, but as we move 

into spring, and away from the dark, cold and challeng-

ing past few winter months, we can look  forward to 

warmer, longer days and sow the seeds of new and 

positive things to come.  

Spring of course is a time for new beginnings and whilst 

we reflect on our own individual experiences over the 

past year, we also have an opportunity to move forward 

and embrace change and growth.  

In the spirit of Spring, this term’s edition will include re-

flections on learning from the past year and the changes 

to come including getting prepared for the revised 

EYFS.  

Similarly to the autumn edition, this eMag includes a 

supplementary page for parents which you can share as 

part of your practice for supporting the home learn-

ing environment.  For a bit of fun, we’ve also added a 

crossword to this edition. The theme of the crossword is 

the EYFS Reforms so feel free to give it a go either on 

your own or with your team.  Why not set up a team 

challenge to see who can complete it first ! 

We do hope you enjoy the breadth of articles and fea-

tures within this issue.  It’s always good to hear from you 

so please do send your comments and suggestions 

our way - your feedback is highly valuable!   

 Kind regards,   

The Early Years Team  



MILLIE’S MARK –  
An Exceptional Achievement for Pumpkin Pie 

BACK TO CONTENTS PAGE 

The first of our articles to celebrate and share good 

practice is from Lucy Grieve, owner and manager 

at Pumpkin Pie Nursery.  Here she tells us about the 

journey they embarked on last year when undertak-

ing the Millie’s Mark accreditation process. 

 

Pumpkin Pie is an independent nursery based in West 

Thirston. We have 26 staff and offer a range of services 

for children from birth to 11years.  

Our mission is to offer all children a safe, secure, happy 

and stimulating environment supported by highly quali-

fied and skilled practitioners. Children remain central to 

our thinking and practice and ongoing staff training and 

professional development remains a high priority.  

To demonstrate our commitment and to take our ser-

vice to the next level, we undertook the Millie’s Mark 

accreditation process in January last year. This is a vol-

untary scheme, established following the death 

of 9 month old Millie Thompson in 2012 and is regard-

ed as the gold standard for paediatric first aid for child-

care providers.   

Undertaking the award was a very tough and rigorous 

process and with 26 practitioners going through the 

process together you can imagine it was intense. How-

ever, the safety and welfare of children remains para-

mount to us and all staff are now fully qualified above 

the minimum standards required.   

Initially we carried out a training needs analysis to help 

identify any gaps and the areas which practitioners felt 

less confident in dealing with. Subsequently, a training 

plan was put in place for each staff member and further 

group and individual training sessions were offered to 

increase staff knowledge and confidence. Northern 

Training Partnership were a great support at this time 

as they agreed to come and run some training sessions 

for us and to host a parent training event to give our 

new parents confidence in dealing with some of  their 

biggest concerns.  

Sadly, the lockdown prevented this from running but we 

will be keen to set this up again as soon as we are 

able.    

The learning gained has not only helped to increase 

the quality of staff skills and confidence but also 

helped to improve our current systems and process-

es; highlighting some of the scenarios which we 

wouldn’t have previously considered. Applying a 

whole team approach has helped to foster due dili-

gence and increased the confidence levels of parents 

that we crave in keeping children as safe as possible 

in our care.  

We strive for excellence and feel immensely proud to 

be named as one of Millie’s Mark registered endorsed 

childcare providers in Northumberland. The aim of the 

scheme is to minimise risk and accidents and to keep 

children safe. As this is an ongoing process of valida-

tion and assessment, this means that we will be keep-

ing a strong focus on development and learning and 

raising our quality and skills to provide the highest 

possible standards of care. Whilst the arrival 

of COVID-19 had delayed our award process, going 

through Millies Mark has heightened our awareness of 

risk processes and helped us to approach this cur-

rent pandemic with increased confidence and stronger 

leadership.   

We stayed open throughout the whole lockdown peri-

od offering services to vulnerable children and key 

worker parents. Underpinning our decision was with-

out a doubt due to the increased level of confidence in 

operating with a more fully qualified and competent 

team who were more equipped to deal with emergen-

cies during uncertain times.  

Lucy Grieve  

Owner and Manager, Pumpkin Pie  



GOING FOR GOLD!  
Celebrating Achievements in the Better Health At Work Award   

Kerrie’s Cherubs Story 
Kerrie’s Cherubs based in Blyth scooped two awards at the 2020 Better Health at Work 

Awards for improving the wellbeing of their Early Years Team.  

Kerrie’s Cherubs was awarded with the silver level of the award and also a Special Recognition award for 

their ongoing work and commitment to their staff, the children and families and the wider community and 

have now had the news that their gold submission has been approved.  

The wellbeing of Early Years staff is crucial for developing a balanced environment for the young children 

in their care.   

Kerrie’s Cherubs manager Kerrie Barratt and Deputy Manager Faye Whyatt are part of the Northumber-

land Early Years Professional Network that meet twice a term (virtually at the moment).  Back in January 

2018 guest speaker Steven Chater, Health Improvement Practitioner Specialist from Northumbria 

Healthcare NHS Foundation Trust discussed the benefits of the award with the network.  Kerrie and 

Faye immediately saw a benefit and embarked on the framework with their staff team.  

Kerrie’s Cherubs now run a Network for Early Years Practitioners to support one another for the award 

and have had guest speakers attend, which have included Newcastle Untied Foundation and the 

NHS. We have a few local early years settings attending and new members are always welcome.  

At the start of each award, a staff survey is shared with staff to get their views on their general wellbeing 

and the results form the basis of the four campaigns.  

Each campaign had a focused improvement plan that set out the goals and what would be achieved by 

the nursery team.  The Management Team developed policies and procedures on the likes of Drug and 

Alcohol and Suicide Awareness and raised awareness on a higher level for the campaigns.  

All Nursery Practitioners got involved and on board with the campaigns.  NHS staff have attended the 

nursery prior to the lock down to deliver training on drug and alcohol awareness and tobacco use which 

helped to raise further awareness.   

Faye attended and spoke as a guest speaker at the Sharing Good Practice Event and was then             

approached to do a podcast for CACHE Alumni on how the award had influenced the nursery staff. You 

can listen to the Podcast   

Kerrie Barratt, manager/owner of Kerrie’s Cherubs, commented “We are thrilled at how this award has  

developed within the setting and to receive the Special Recognition Awards from the NHS team was over-

whelming. The success and benefit of the campaigns has had a massive improvement not just on the staff 

team but on the children we care for.  The team now have a more balanced approach and a focused work 

life balance which is very important to my team.”  

Kerrie’s Cherubs are now embarking on the continuing excellence award and look forward to seeing the 

added benefits.    

This article celebrates the achievements of two Northumberland nurseries who recently celebrated 

successful completion of the Better Health at Work Award. Well done to both Kerrie’s Cherubs and  

Brambles Childcare Centre on their fantastic achievement!  Read on to hear from both settings 

about their Better Health at Work Award journey. 
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GOING FOR GOLD!  
Celebrating Achievements in the Better Health At Work Award   

Brambles Childcare Centre’s Story 
Our Better Health At Work Award journey began in 2018 after completing bronze then silver. We finally 

achieved gold at the end of 2020 - yes the year of COVID and a million risk assessments later!!!   

Completing our Gold award was important to us because it really does make a difference to people’s lives. 

Past successes have included, going more eco friendly, taking on challenges such as couch to 5k or just 

being more kind to our minds.   

To all of our horror COVID came. Lockdown, continual changes and restrictions resulted in us doubting 

whether we could even complete the award this year. We lost so much time but were determined to carry 

on. For the award we had to focus on 5 campaigns and fulfil the award criteria. Campaigns were chosen 

by staff and included, healthy eating and weight management (oral health, sugar swaps, healthy lifestyles, 

food, alcohol, hydration), physical activity, stress, mental health and cancer and our fifth was a mixture of 

other topics (COVID health, diabetes, sleep issues, menopause, eco/energy efficiency, water/summer 

safety to name a few). Looking back now, we have managed to achieve so much more than we ever 

thought possible and have even learnt some new skills along the way including a whole new world of virtu-

al media and meetings to get our health and wellbeing messages across.  

As leaders and managers, we are aware of continuously having to adapt and change in the ever changing 

world of childcare, no two days are ever the same (or two hours for that matter). Juggling every aspect 

of our roles does come with challenges - the mental and physical stresses to our bodies and minds can 

take its toll. The award we feel has enabled us in a way to ‘re-boot’, to check in with our own health and 

learn more about ways we can care for our bodies and minds more holistically, something we share with 

parents.  

We have always been passionate about making a difference to our children’s lives. The award has       

reminded us that self awareness and self care are crucial for our early years workforce and enabled us to 

go one step further and make a difference to the lives of both our staff, families and wider community.  

We are proud of how much we have achieved and the difference the award is having, especially on our 

staff and whilst some are just starting on the path of thinking about making a change, others are well on 

their way, taking action to maintain healthy habits for life and in turn best outcomes for children.  
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EYPP REVIEW  
 ‘What You Told Us & What We’re Doing’  

This academic year the Early Years Team are undertaking a review of Early 

Years Pupil Premium (EYPP) to ascertain how well this additional funding is 

used to improve outcomes for disadvantaged children in Northumberland.    

 

As part of the review, questionnaires were 

sent in the autumn term to all early years pro-

viders offering funded entitlement for 3 and 4 

year olds.   

Thank you to everyone who took the time to 

complete the form. We had a great response 

and the information shared was extremely 

useful in helping us to identify successful 

practice already in place.   

Your feedback and suggestions for how best 

we can support you to use EYPP effectively 

moving forward is very much valued and we 

will be using all of the information you shared 

when planning our next steps as part of the 

review. 

If you have any further suggestions, contribu-

tions or questions regarding the EYPP re-

view, please contact your Early Years Con-

sultant or Childcare & Development Worker 

who will be happy to discuss this with you. 

Read on to the next page to see the headlines from your questionnaire feedback,  

including what the Early Years Team will be doing  in response to your feedback…  
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EYPP REVIEW  
 ‘What You Told Us & What We’re Doing’  

What you told us… What we will do in response to your feedback…  

Increase in funding:  

Only 49% of you were aware deprivation funding is now 

linked with EYPP eligibility equating to a total of £1.28 

over the hourly rate of £4.18. Having such a significant 

increase means you are able to do so much more with 

your additional funding and be even more creative with 

how it is used to improve outcomes for children.   

Those who completed their questionnaire will now be 

aware of the increase in funding but we will also con-

tinue to promote this good news in our funding com-

munications.   

Priorities of Need:   

33% of responders reported children’s personal, social & 

emotional skills, and communication & language skills as 

biggest priorities of need for children eligible for 

EYPP.  23% of you also reported family support as being 

a priority for eligible children.   

Provide training specifically on these areas.   

Gather case studies on these specific areas to show-

case evidence based successful strategies.  

Add a referral link for  children’s centre services to the 

‘actions’ section of the Passport to make the referral 

process simpler for you. 

Parents: 

34% of respondents said parents don’t know that their 

child has been in receipt of additional funding.  

45% of respondents said parents don’t know how EYPP 

has been used.  

72% of respondents said parents are not involved when 

decided how best to use EYPP.  

Include strategies and materials for capturing the 

voice of parents and their child in future guidance and 

training.  

Enable EYPP information to be uploaded to the 

child’s passport for exporting into reports which are 

shared with parents and other relevant professionals. 

Looked After Children:   

64% of settings don’t share or consult with other relevant 

professional when deciding how to use the EYPP for 

Looked After Children   

Working in partnership with the Virtual Schools Team 

to bring you training and guidance on how best to uti-

lise EYPP to support looked after children. 

Developing the passport system to enable information 

for looked after children to be shared easily between 

relevant professionals. 

Requests for additional resources and support:  

53% of you requested training on using 

EYPP effectively.  

53% also requested a website page with dedicated re-

sources to support the use of EYPP including, case stud-

ies, templates for recording expenditure, good practice 

guidance etc.  

41% of you requested support with monitoring the use 

and evaluating the impact of EYPP.  

Creating a dedicated EYPP page on a new website 

so you can access resources and materials easily.  

Providing CPD through future training programmes.   

Including the offer of bespoke support specifically for 

EYPP in our SLA consultancy offer.   

Developing the passport system functions to enable 

you to easily monitor the progress and attainment of 

EYPP children easily.   

Including examples of good practice in future editions 

of the Early Years eMag. 
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JOURNEY OF A NEW SENCO 

Katie has been working at Di and Jim’s Nursery for 

5 years. In June 2020 she took on the role of Spe-

cial Educational Needs Co-ordinator (SENCO) at 

the Hexham branch of the nursery. At the time she 

was key person to a child with additional needs but 

had never done the SENCO role before. Since tak-

ing on the role she has strived to put the best sup-

port in place for all children with Special Educa-

tional Needs and Disabilities (SEND) at Di and 

Jim’s Hexham. Katie has taken on responsibility 

for implementing the graduated approach 

and completing the paperwork to apply for addi-

tional funding for these children. But most im-

portantly has promoted an inclusive ethos across 

the whole nursery putting the needs of the individu-

al child first. She has supported other staff to iden-

tify children’s needs early on and has undertaken 

training to develop her own knowledge of SEND.   

Joce Kitt (Early Years Inclusion Consultant) spoke to her about her journey to becoming a SENCO. 

What have you learned since taking on the 

SENCO role?  

I would definitely say I have learned the art of 

patience and perseverance. Working 

with children with SEND, things don’t always 

happen overnight and small steps each day to-

wards a target are the best way to achieve 

them. A nursery can be a very busy environment 

but learning to slow down and take each day as 

it comes is very important. Some days will 

be brilliant, and my key child may show lots of 

progress, but some days they may not be feel-

ing up to it and that’s okay, because you get up 

the next day and you try again.  

Is there any training or advice that 

you’ve found particularly helpful?  

I cannot speak highly enough about all 

of the advice and help I have received from 

both the Early Years Inclusion Team and 

also the Portage Team who I have been 

lucky enough to work alongside. Without 

their help and guidance I would never have 

been able to complete all the paperwork or 

know what to do next, but now I have that 

knowledge and can’t wait until I get the op-

portunity to help people the way they 

helped me.  
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JOURNEY OF A NEW SENCO 

If you are a SENCO and you would like any help or 

support in carrying out your role, you can contact 

the Early Years Inclusion Consultants:  

Joce Kitt – jocelyn.kitt@northumberland.gov.uk   

Amy Cowan – amy.cowan@northumberland.gov.uk   

If you would like more information about the Gradu-

ated Approach, you can complete our free, self-

directed training here.  

What do you hope to change or im-

prove in nursery in the next year in 

relation to children with SEND?  

In the coming months, I am going to be 

undergoing PECS training and it is my 

hope that I will be able to teach my col-

leagues how to use this system also. 

This would massively benefit all the chil-

dren in the nursery and normalise the 

use of symbols and pictures when com-

municating with children to help their 

communication skills. I feel like this extra 

training will allow the staff in my setting to 

feel confident in what they are doing and 

that will show in their work. 

What’s your favourite thing about the 

SENCO role?  

My absolute favourite thing about being a 

SENCO is feeling proud of the work I 

do every day. Every time one of my key 

children makes progress towards a tar-

get, or when I am praised for the quality 

of my paperwork, I feel proud of myself. I 

come from a family of women who are, or 

were, carers and learning support staff 

and I know that I am making them proud 

too. 

What have you found difficult about 

the SENCO role?  

The most difficult part of being a SENCO 

for myself has been learning to delegate 

and understanding that all of the respon-

sibility does not fall to me. My colleagues 

have been so willing to help me and once 

I realised it wasn’t all down to me to be a 

key person, SENCO and teacher 

of all children with SEND, the job be-

came far more enjoyable and less daunt-

ing.  
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GETTING PREPARED FOR THE EYFS REFORMS 

As Early Years providers many of us will be spend-

ing the coming months preparing for the changes 

in the revised EYFS.  This article gives a summary 

of the changes ahead and provides some top tips 

for getting started. 

What are the EYFS Reforms? 

The EYFS Reforms are changes which have been 

made to the EYFS Framework, Profile Hand-

book and Development Matters. The proposed chang-

es were released in 2019, with a small number of 

schools taking part in the pilot. From September 2020, 

schools could volunteer to pilot the Reforms if they 

wished.    

When will it become statutory? 

September 2021 will see the EYFS Reforms be-

come statutory for all Early Years providers. Cur-

rently the Framework is available for schools in-

volved in the pilot, the final 2021 version has not 

yet been released. It is important to remember 

that, although Development Matters has been up-

dated as part of the Reforms, this is not a statuto-

ry document and should purely be used as guid-

ance.   

Why have the Reforms taken place? 

Over the past few years a number of government 

reports have identified the need for changes to 

the EYFS.  

Key objectives of revising the EYFS include: 

• Providing more support to children’s com-

munication.  

• Reduce unnecessary workload for practi-

tioners, particularly around tracking and as-

sessment data.  

• Provide specific guidance for the Reception 

year. 

• Narrow the gap between disadvantaged 

children and their peers. 

What will change as part of the Reforms?  

There are a number of changes, so it’s best to 

take some time over the spring and summer to 

read the pilot EYFS Framework and Profile 

handbook. Key changes to look out for are: the 

Early Learning Goals; the Education-

al Programmes; removal of the ‘exceeding’ 

judgement; The Characteristics of Effective 

Teaching and Learning; expectations around 

assessment (the two statutory assessment 

points remain: Progress Check at Age 2 and 

EYFS Profile); the removal of EYFSP modera-

tion and a focus on oral health. Training cover-

ing the changes, will be available as part of the 

summer term Northumberland Early Years 

Training and Development Programme.   

What to do in preparation?  

To help your setting to prepare for the EYFS 

Reforms, take a look at the top tips on the next 

page…  
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EYFS REFORMS:   

Top tips for getting started  

• Be prepared: Set aside time to look at the documents and tools which have been released this 

year to support Early Adopter schools. This will help you to identify any changes to documenta-

tion, your strengths and the areas you need to tweak.  

• Plan ahead: Don’t wait until September to get started. If you can, plan time into your staff 

meetings, or as staff CPD, to map out your current strengths and the areas to develop. Take 

note of any changes and ensure all staff agree and understand the steps they need to take to put 

plans into action.  

• Review assessment plans: Under the updated EYFS, there is a strong emphasis 

on practitioner’s spending their time engaging and interacting with children, rather 

than recording formative assessment. Therefore, you might want to review how and when as-

sessments (both formative and summative) take place in your setting and identify where chang-

es can be made.  

• Train practitioners: All settings in the Early Years sector will be expected to follow the updated 

EYFS from September 2021, therefore it is important that all practitioners are prepared. The 

summer term Northumberland Early Years Training and Development Programme will be fo-

cused on the EYFS Reforms, so get ready to sign up!  

• Use the School Readiness Passport: The Passport has been designed to align with the EYFS Re-

forms. The School Readiness Checker within the Passport is based upon the updated Early 

Learning Goals. The Checker tells you whether a child is ‘on track’ or ‘not on track’ to achiev-

ing a Good Level of Development (GLD) by the end of Reception. This will support you in 

knowing which children to prioritise; where individual gaps in learning and development are 

for children; and which children require further actions to enable them to be school ready.   

 

Special thanks!...    

In January the Early Adopters in Northumberland were lucky 

enough to have a personal forum with Dr Julian Grenier, who 

has worked with the Department for Education to develop the 

Development Matters documents to support the EYFS Re-

forms. In this video, he covers the changes and a few tips for 

implementing them. Julian has also released a guidance doc-

ument to support providers throughout the Reforms. Follow 

this link to download a copy: Working with the Revised EYFS 

Principles into Practice. Thank you, Julian, for taking the time 

to work with us in Northumberland!  
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EYFS REFORMS CROSSWORD 

Across 

2. THE EARLY LEARNING GOALS ARE ASSESSED AT THE END OF THIS YEAR GROUP 

4. MOST EFFECTIVE METHOD OF GATHERING ASSESSMENT INFORMATION 

6. MONTH THE REVISED EYFS BECOMES STATUTORY IN 2021 

7. NUMBER OF KEY FEATURES OF EFFECTIVE PRACTICE DESCRIBED IN NEW DEVELOPMENT MATTERS  

8. CHARACTERISTICS OF EFFECTIVE _________ AND LEARNING 

12. ONE OF THE AIMS OF THE EYFS REFORMS ____ THE GAP 

15. ONE OF THE ELGs REMOVED FROM THE REVISED EYFS 

16. IT SHOULD TELL YOU SOMETHING YOU DIDN'T ALREADY KNOW 

18. EARLY YEARS _________ STAGE 

20. ONE OF THE NEW ELGs IN PERSONAL, SOCIAL & EMOTIONAL DEVELOPMENT, SELF _______ 

21. EACH CHILD MUST BE ASSIGNED A KEY ________ 

23. OUR _____ INTENT IS WHAT WE WANT CHILDREN TO LEARN 

Down 

1. EYFS ______ WILL COME INTO EFFECT FROM 
SEPTEMBER 2021 

3. IMPROVING CHILDREN'S _____ SKILLS IS A KEY 
AIM OF REFORMS 

5.  RESPONSIBILITY FOR CURRICULUM OFFER LIES 
WITH EACH _____ 

9. EARLY YEARS IS THE BEST OPPORTUNITY FOR 
CHILDREN TO ________ UP 

10. MOST INFLUENTIAL FACTOR ON A CHILD'S ACA-
DEMIC SUCCESS 

11. ONE OF THE 2 STATUTORY ASSESSMENTS IN 
EYFS 

13. PEDAGOGICAL PRINCIPLE CENTRAL TO HOW 
YOUNG CHILDREN LEARN 

14. STATEMENTS WITHIN DEVELOPMENT MATTERS 
ARE NOT INTENDED AS A _________ 

17. NUMBER OF AREAS OF LEARNING 

18. THE AVERAGE NUMBER OF MONTHS CHILDREN 
FROM DISADVANTAGED BACKGROUNDS ARE BE-
HIND THEIR PEERS WHEN STARTING SCHOOL 

19. THE FIRST STATUTORY ASSESSMENT IN EYFS – 
PROGRESS CHECK AT AGE _________ 

20. REFORMS AIM TO ________ UNNECESSARY 
WORKLOAD 

22. ALL CHILDREN DESERVE TO HAVE AN _______ 

CHANCE AT SUCCESS 

Time for a bit of fun with this brainteaser. The theme 

of the crossword is the EYFS Reforms so feel free to 

give it a go either on your own or with your team.   

BACK TO CONTENTS PAGE 



MONITORING THE IMPACT OF CPD 

With the introduction of the new Northumberland 

Early Years SharePoint Site this month and as 

online learning becomes more common practice as 

a result of the COVID pandemic, we thought it 

would be appropriate to highlight the importance 

for leaders and manag-

ers of monitoring the REAL impact of any learning 

including online courses completed by their team.  

 

Continuing Professional Development (CPD) can 

come in many forms and isn't limited to a course 

or formal training.  But what happens once the 

CPD has been completed?  

 

Are staff given the time to reflect on their 

learning, identify actions or possible further 

learning needs?  

Are they given the opportunity to discuss these 

with peers and/or their line manager?   

Do they have the autonomy to put their learn-

ing into practice, this may be over a short, me-

dium and long term basis? 

The EYFS states:  

'Providers must support staff to undertake appro-

priate training and professional development op-

portunities to ensure they offer quality learning 

and development experiences for children that 

continually improves.’   

 

This is reinforced in the Ofsted Early 

Years Inspection Handbook which states: 

‘(88) Inspectors will gather evidence of the effec-

tiveness of staff supervision, performance manage-

ment, training and continuing professional devel-

opment, and the impact of these on children’s well-

being, learning and development. This includes 

evidence on how effectively leaders engage with 

staff and make sure they are aware of and manage 

any of the main pressures on them.’ 

 

Continuing Development (CPD) can come in 

many forms and isn't limited to a course or formal 

training.  But what happens once the CPD has 

been completed?  

Continued on next page... 

Sharing learning with other staff members will not on-

ly help retain quality practice, but also ensure there is 

consistency of practice towards a shared common 

goal across the whole team. It is important to remem-

ber unless a good culture of support is in place so 

that staff understand and embrace change, CPD will 

not be as effective as it should be.    

BACK TO CONTENTS PAGE 



MONITORING THE IMPACT OF CPD 

Identified CPD should be focussed, planned and 

tailored to individuals needs with support from 

management. This should be with the intent 

of developing behaviours, attitudes, skills and 

knowledge and nurturing staff over the year ra-

ther than randomly selecting from a directory of 

courses.   

To help you monitor the impact of any CPD activi-

ty it is important to set clear objectives at the 

start. Think about writing them in a 

SMART (Specific, Measurable, Achievable, Real-

istic, Timely) format.  

During staff members’ journey of lifelong learning, 

it is essential for leaders and managers to be se-

lective in the amount of CPD identified and ac-

cessed by staff. This will help to eliminate CPD 

overload.  Staff should be careful not to adopt a 

‘scattergun approach’ to implementing learning 

by putting too many ideas and strategies gained 

from CPD into practice at once. By taking a more 

measured and intentional approach to CPD, it al-

lows staff to have a greater focus on prioritised 

CPD and ensure a deeper level of consolidated 

learning and implementation. This will help move 

practice on from surface level and tokenistic im-

plementation. Ask yourself, how can we learn 

more about the impact of CPD activities, then use 

this to further develop our  knowledge, under-

standing and practice?  

To really grasp the understanding of any change 

which follows CPD, a committed team needs to 

find the change manageable. A focused whole 

team approach should be taken.    

As we all strive to deliver quality provision, care 

and education for the children and their families, 

we need to continually review our reflective prac-

tice and ask ourselves…   

‘what is the true and long-term impact 

of our CPD on outcomes for children?’   

We all know a quality staff team can impact on  

children’s learning, development and help them 

to reach their full potential. Therefore, it is im-

portant that CPD impact records are used to en-

sure staff are constantly updating their skills and 

knowledge.  

To help you to monitor the impact of CPD in your 

setting, each training course within the new 

Northumberland Early Years site, includes ac-

cess to an exemplar CPD impact record which 

you may find helpful and can be adapted for your 

setting.  The record can be accessed by clicking 

the header 'Training for SLA Members'.  

 

If you would like any further support with monitor-

ing the impact of CPD in your setting, please con-

tact a member of the Early Years Team.  
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THE DAY MY LIFE AND LEADERSHIP 

PRACTICE TRANSFORMED 

Beverley Robson, a childminder in Northumber-

land, shares with us how prioritising her wellbeing 

during the COVID pandemic has impacted on both 

her professional and personal life.  

I attended a wellbeing training workshop with 

Theresa Iley last term, which was so informative 

and inspiring with cutting edge science. It has 

changed my life for the better and undoubtedly 

has helped me be the best version of me that I 

can. I am a better wife, mother, friend, and I have 

grown as a leader too.   

When I looked at wellbeing holistically and began 

to understand some of the science behind it, I 

took on a whole new perspective that has helped 

me learn, thrive, and grow. I hadn’t realised how 

mentally and physically drained I was especially 

given the current pandemic, there was no doubt 

that I was serving from a very depleted energy 

cup.   

After the session I realised for me to better sup-

port the children in my setting, I needed to firstly 

look after my wellbeing to avoid burnout. My 

whole life revolved around getting the best out-

comes for the children, supporting parents, meet-

ing everyone’s needs, family and friends too and 

my needs came last. I also had to get everything 

right and there was no room for mistakes and al-

ways wanted to do better. Alongside everything 

to do with my setting, making sure that I was up 

to date with Government, DfE and Local Authority 

guidance to be COVID compliant was draining.  

I had always reflected on my practice critically, 

but I had never acknowledged what I was good at 

or what I was proud of. I did not give myself the 

recognition that I deserved. This training empow-

ered me and allowed me to do that.   

I made 3 lists using the mind dump exercise, in-

stead of deleting things I used delegate (this was 

hard for me as I needed to do everything myself). 

I organised everything into 3 simple categories 

and it instantly lightened my load.   

Until this session I hadn’t realised that I dipped in 

and out of different energies at different times. 

I recognised my dominant style and from there I 

made some modifications to support my wellbe-

ing. I am sensitive, empathetic and an earthy 

green which suited my caring role. I soon realised 

during the session that I needed to balance my 

energy, I was taking far too much on.   

 

Stepping aside from that I am a Mother of 4 chil-

dren (our middle son has Autism & Dyspraxia) 

and have two Grandchildren 2 and 5. I had never 

actually reflected on my life, I just got on with it. 

But actually, seeing this all on paper made 

me realise, if I wanted to be the best person that I 

could be then this had to all start with taking care 

of my own selfcare and wellbeing… 

BACK TO CONTENTS PAGE 



THE DAY MY LIFE AND LEADERSHIP 

PRACTICE TRANSFORMED 

I sat down and made a list of 5 commitments:-   

1. I needed to have a better home/work bal-

ance, so I organised to have one full day 

(Sunday) where I didn’t look at emails and 

messages.   

 2. I reflected on my setting weekly and 

looked at what I could have done better so 

every week I needed to still be constructive, 

but I needed to look at what I had done well 

and acknowledge that.   

3. With a change in hours due to COVID I 

was off on a Friday, after taking our boys to 

school I organised to go for a bike ride 

which I love to do but never had time.   

 4. Every Friday night I decided to get our 

boys bathed, into bed and have a date night 

with my husband.    

 5. I needed to say ‘No’ more and believe in 

myself.   

 

I then wrote a goal and a vision of where I could 

see myself in the new year. I decided that I was 

firstly going to focus on my wellbeing, which in 

turn would make me a better leader and sup-

port the children in my care. When I felt nega-

tive energy, I began to listen to my favour-

ite music with headphones, something which I 

find very relaxing but never had time to do. I 

now make time! When I finished my working 

day, I decided to leave work at the door and 

concentrate on our boys. Usually, I would re-

flect on my day, then I would have supervision 

chats with my husband (assistant), check all of 

the padlets and I would start a course most 

nights once the boys settled. I decided to do 

only one of those things instead of sitting all 

night doing CPD.   

Since the session my whole approach has 

changed, although I am very much still on the 

journey. My energies do dip into other areas to 

get things done when needed, but I am learning 

to balance this now. This training made me take 

action which made a difference to me and my 

family, the children in my setting and all those 

that I care for. My energy style does have its 

drawbacks, but with the new strategies in place 

I have a much better management system 

which enables me to recognise how to fill my 

different energy cups.    

I have transformed my life. I am so much more 

in control and I am definitely a much stronger 

leader in my practice. I now believe in myself 

and I recognise this is an important aspect of 

effective leadership.   

 

Thank you to Beverley for sharing her very 

personal journey and experiences. 
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CROSSWORD ANSWERS 

How did you get on with the EYFS Reforms crossword? 

Don’t forget, the Early Years Team will be providing training sessions in the summer term to help 

you get prepared for the EYFS Reforms  so keep your eyes peeled for the summer training pro-

gramme and be sure to get signed up quickly—places are sure to be in high demand! 
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EARLY YEARS TEAM CONTACTS 

Central Team 

David Street - Commissioner of Early Years & Primary 

david.street@northumberland.gov.uk  

Tel: 01670 622744 

Mob:  07500125980 

  

Katie Watson - Early Years Advisor  

katie.watson@northumberland.gov.uk  

Tel: 01670 622806 

Mob: 07949393039 

  

Eve Sinclair - Early Years Development Project Manager 

eve.sinclair@northumberland.gov.uk  

Tel: 01670 622726 

Mob: 07917070970 

  

Theresa Iley - Early Years Sustainability & Workforce   

Manager 

theresa.iley@northumberland.gov.uk  

Tel: 01670 622743 

Mob: 07824476543 

 

Sophie Downing - Early Years Digital Development Admin 

Assistant 

sophie.downing@northumberland.gov.uk 

Tel: 01670 623594 

  

Lesley Kelly - Early Years Administrator  

lesley.kelly@northumberland.gov.uk  

Tel: 01670 622739 

 

Early Years Inclusion Consultants 

Amy Cowan - Early Years Inclusion Consultant 

amy.cowan@northumberland.gov.uk 

Mob:- 07768066870 

Jocelyn Kitt- Early Years Inclusion Consultant 

joceyn.kitt@northumberland.gov.uk 

Mob:- 07825124842 

 

Early Years Consultants 

Rosy Dickinson - Early Years Consultant 

rosy.dickinson@northumberland.gov.uk 

Tel: 07966 336990 

 

Claire Johnson - Early Years Consultant 

claire.johnson02@northumberland.gov.uk 

Tel:07554 417696 

 

Kay Summers - Early Years Consultant 

kay.summers@northumberland.gov.uk 

Tel: 07464494398 

 

 

Early Years & Childcare Development Workers 

Julie Murray - Early Years & Childcare Development Worker  

julie.murray@northumberland.gov.uk  

Mob: 07976793762 

 

Jill Prescott - Early Years & Childcare Development Worker 

jill.prescott@northumberland.gov.uk  

Mob: 07768066931 

 

Diane Williamson - Early Years & Childcare Development 

Worker  

diane.williamson@northumberland.gov.uk  

Mob: 07973 600163 
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