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To Headteacher and Chairs of Governors of All Schools,  
 
Please find attached a copy of all Schools Budget Shares document for the financial 
year 2021/22 (commencing April 2021). The formula values contained within the 
funding statement have been agreed by Schools Forum and the Council, as part of a 
managed transition towards a National Funding Formula (NFF). The Education and 
Skills Funding Agency (ESFA) have confirmed their intentions to move to a NFF 
though an exact timescale for this is not yet available. 
 
At the 18 November 2020 meeting, for 2021/22 Schools Forum agreed a two-step 
approach towards the adoption of National Funding Formula figures. This meant that 
those values that were significantly over (Primary and KS4 Age Weighted Pupil Unit 
(AWPU)) or under (Primary Low Prior Attainment) National Funding Formula Values 
would have this gap closed in two equal steps. It was felt that this approach would 
provide a substantial increase to those schools in receipt of Primary Low Prior 
Attainment while offering a degree of protection to schools who currently benefit from 
receiving AWPU rates in excess of NFF figures.  Importantly, this was also felt to be 
consistent with the established Schools Forum view of progressing towards NFF in a 
gradual and smooth transition. Final Formula values are attached at Appendix A. 
 
Northumberland’s final 2021/22 Schools Block Dedicated Schools Grant (DSG) 
figure is £203,122,234, some £16,013,431 (8.6%) higher than the final 2020/21 
figure of £187,108,803. Care should be taken when drawing year on year 
comparisons due to the inclusion of the Teachers Pay and Pension Grants (TPPG) 
in the DSG for the first time in 2021/22. The ESFA have estimated the impact of the 
TPPG Funding as £8,950,967, which means there is a “like for like” increase of 
£7,062,464 (3.8%). 
 

Other key features of this year’s Schools Block DSG settlement include: 
 
Sparsity: 2021/22 has seen the DfE increase the funding distributed via the sparsity 
criteria, most significantly for primary from £26,000 to £45,000 (full figures at 
Appendix A) but there is as yet no change to the criteria and the use of the “as the 
crow flies” to measure the minimum average distance to the second nearest 
compatible school. No change is therefore proposed to the use of sparsity with the 



funding formula for Northumberland in 2021/22, with NFF criteria being applied to those 
schools who qualify, and funding in line with the criteria used in 2020/21 for those 
schools who qualified for exceptional funding using the road distance measures. 
 
 
De-delegation :Historically five services have received a contribution via de-
delegation, however for 2021/22 the contribution made in respect of Behaviour 
Support Services will be funded via the High Needs block, as this is closely aligned 
to SEN services and in line with the new Northumberland Inclusive Education 
Services (NIES) offer. Other de-delegation sums have been held at 2020/21 levels 
so maintained schools will see a decrease in the overall levels of funding deducted 
for de-delegation. 
 
Capping and Scaling: In line with School’s Forum’s recommendations and the 
results of the Schools’ consultation carried out in December 2020, and capping and 
scaling has again been used in setting 2021/22 funding allocations. Without the use 
of capping and scaling, would need to be set at a lower level. The impact of capping 
and scaling is combined with the minimum funding guarantee within your budget 
share statement which is why this figure may appear as a negative value at line 12 in 
your statement.  
 

Further information on the funding formula values and transition towards a National 
Funding Formula is available via Northumberland’s School Forum website at:  
 
https://www.northumberland.gov.uk/Education/Professionals/Forum.aspx 
 
The attached document in pdf format is organised in order of your Schools 4 digit 
Department for Education number. All of Northumberland 153 mainstream schools 
are subject to the same funding formula and included but academies are reminded 
that their figures are illustrative only.  They are funded on an academic year 
(September to August) basis and the Education and Skills Funding Agency (ESFA) 
is responsible for the issue of their budget shares via their Annual Funding Letter. 
 
Maintained Schools are reminded that Governors need to meet and approve the 
budget no later than 30th April and submit to their Accountancy Assistant no later 
than 1st May. They shouldn't wait until their next Full Governing Body meeting to 
approve the budget, where necessary they need to call an additional meeting where 
approval of the budget can be the only agenda item.  
 
Please liaise with your Accountancy Assistant over any queries in relation to your 
budget.  
 
If there are any queries in relation to the funding formula please send them to me via 
bruce.parvin@northumberland.gov.uk 
  
Yours faithfully, 
 
 
Bruce Parvin 
Education and Skills Business Manager  

https://www.northumberland.gov.uk/Education/Professionals/Forum.aspx
bruce.parvin@northumberland.gov.uk%20
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