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The current position

• Schools are open for vulnerable pupils and children of critical workers, and the 
definitions of both have expanded...

• Your school needs to provide remote learning for all other pupils - and the expectations 
have increased since January

• Nurseries, maintained nursery schools and nursery classes in school should remain open 
to all - schools are expected to allow all children to attend full time or their usual hours

• Special schools and Alternative Providers are open to all (nearly)

• All summer public examinations have been cancelled

• Testing is underway in schools

• Free School meal vouchers are back on - your school should be organised with HUGGG, 
Edenred or a local solution.



Remote learning

• Your school is now expected to provide a minimum number of hours of remote education each day:
• Key Stage 1: 3 hours a day on average across the cohort (with less for younger children)
• KS2: 4 hours a day (this used to be 3 hours across all primary phases)
• KS3 and KS4: 5 hours a day (this used to be 4 hours)

Your school is also now expected to:

• Use a digital education platform

• Provide both recorded or live direct teaching time and independent tasks (Oak National Academy)

• Help pupils overcome barriers to digital access, for example by distributing laptops and providing 
printed resources

• Have systems to check daily whether pupils are engaging with their work (this used to be weekly)

• Have a named senior leader who has overarching responsibility for the quality and delivery of remote 
education

Parents can raise their concerns about the quantity and quality of remote education with Ofsted (if their 
concern isn't resolved with the teacher or headteacher first)…



Remote learning – questions to ask

Your role is to support and challenge

• Who is the governor overseeing remote learning provision?

• Has the school published a statement for parents to ensure they understand your 
school’s approach to remote learning?

• How have we adapted our curriculum to help pupils catch up? What about in [subject]?

• How are we providing a broad and balanced curriculum for remote pupils?

• What support are we putting in place for disadvantaged pupils and pupils with SEND?

• How are we ensuring that remote learning aligns with what we’re delivering in school?

• How well are pupils engaging with remote learning?

• What are we doing to improve low engagement, or engage reluctant pupils/families?

• What provisions do we have for teacher assessments that will replace summer exams?



Risk Assessments

• Your school leaders should review your school's risk assessment regularly

• Your school leaders are best placed to determine what workforce they need in school, 
staff not in school should work from home where possible
• Clinically extremely vulnerable staff should not attend school

• Clinically vulnerable staff can continue to attend where they can't work from home

• Pregnant staff should work from home where possible

• Your school leaders should review your child protection policy to reflect the move to 
remote education for most pupils

• Your school leaders can decide whether to relax your school uniform policy (with your 
agreement)

• Who on the board is discussing the risk assessment with senior leaders?



Catch-up Premium

Make sure that your school continues to:

• Spend the funding in line with its catch-up priorities

• Be transparent on the use of the funding

Questions to ask

• How is the premium helping us achieve our catch-up priorities?

• How does the way we've used the premium link to our school improvement priorities?

• How is the premium being used to support various pupil groups, including:
• Pupils eligible for the pupil premium?

• Pupils with special educational needs (SEN)?

• Vulnerable pupils?



Questions to ask

When was our risk assessment last updated? Does it reflect the most recent government guidance? 
Your role is to challenge school leaders to assure yourselves that your school’s plans:

• Meets or exceeds government requirements

• Are consistent with your vision and values
• Are realistic in terms of staff and resources

• How are we managing the partial closure (e.g.: in terms of health and safety, managing the 
premises, remote learning, etc)?

• Is our communication with parents/carers clear?

• Are we in touch with staff who are absent and/or working from home?

• Are there pupils we're particularly concerned about (e.g.: potentially vulnerable pupils who won't 
be attending school)? How will we support them?

• How will we monitor the wellbeing and education of pupils not in school? What level/quality of 
remote education do they have access to? What about pupils who can’t access devices?

• How often are we making contact with pupils who are at home?



OfSTED

• Schools to be inspected are those that are Inadequate, or RI at their last two inspections 
(with some exceptions)

• The focus of these inspections is: what leaders are doing to provide education to all 
pupils in the current circumstances

• They will be remote, unless the inspection is a “No Fixed Designation” inspection

• Inspections will last 2 days and involve 2 HMIs

• There will be 2 days' notice of inspection

• There will be no deep dives

• Monitoring inspections will not change the current grade of the school.

All schools likely to be inspected have the offer of support from the School Improvement Team



Supporting the Head

• Your headteacher might feel as though they’re back at square one. They’ll need you to 
remind them of:

• The light at the end of the tunnel - this isn’t going to last forever

• The progress they’ve made since the first closure

• The foresight they have now that they didn’t have last time

• That things like parental engagement and school hygiene are likely better now than 
they’ve ever been



Also

• Recruitment

• Admissions: Key deadlines you need to be aware of:
• 28 February 2021: to determine your admission arrangements for admission in September 2022

• 28 February 2021: to publish your appeals timetable for admissions in September 2021

• 15 March 2021: to send a copy of your admission arrangements for 2022 to your LA

• Once you've determined your arrangements you must publish them on your website.

• Gender Pay Gap (If your school has 250 or more employees, you need to report to the government on 
your gender pay gap. The government suspended this requirement in 2020 due to coronavirus, but by 30 
March 2021, your school will need to publish its gender pay gap information based on data it collected on 
31 March 2020.)

• Equality Information (the information must be updated at least annually, and the objectives must be 
updated at least once every 4 years)


