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Agenda

● Welcome

● Where we were

● Where we are

● What next?



The aim of the network

● We will support schools to make better use of evidence to improve outcomes 

for disadvantaged learners.

● To share the good/best evidence-based practice we come across

● To give Pupil Premium leads an opportunity to discuss/collaborate



Back to Basics

● PP is a flag to indicate economic disadvantage in a family

● Over 8000 PP pupils across Northumberland

● The persistently disadvantaged (those who have been PP for 80%+ of their 

school career) have a bigger gap.

● Aspiration of PP learners are often lower, but aspiration interventions are costly 

and not necessarily effective, according to the EEF.

● Improved aspiration often comes through improved attainment.



Improved attainment is the key... (obviously)

Are the disadvantaged pupils being taught by the best teachers?

"It is a thousand little moments that lead to great attainment for disadvantaged 

pupils" (Marc Rowland)



Great Teaching Toolkit - EBE

"While many personal, family, and cultural factors contribute to learners’ academic 

performance, a large body of research indicates that teachers matter more to their 

achievement than any other aspect of their education. The quality of teaching is 

hugely important to the outcomes of students.

On 19th June 2020, Evidence Based Education released the Great Teaching 

Toolkit: Evidence Review - a credible evidence summary of the elements of great 

teaching practice. The review provides a structured point of reference for the 

things teachers do, know, or believe, which have been found to be related to how 

well their students learn. The overarching goal here is to help teachers take 

ownership of their professional learning and to help them enhance their practice 

for the benefit of students".

https://assets.website-files.com/5ee28729f7b4a5fa99bef2b3/5ee9f507021911ae35ac6c4d_EBE_GTT_EVIDENCE%20REVIEW_DIGITAL.pdf?utm_referrer=https%3A%2F%2Fwww.greatteaching.com%2F




Assistance from the EEF

EEF guidance reports (literacy, use of TAs, behaviour might be useful)

EEF Pupil Premium guide (there are 4 case studies that might be useful)

EEF promising projects (if you are looking for a specific intervention)

EEF families of schools database (find a school similar to yours)

https://educationendowmentfoundation.org.uk/tools/guidance-reports/
https://educationendowmentfoundation.org.uk/evidence-summaries/pupil-premium-guide/
https://educationendowmentfoundation.org.uk/tools/promising/
https://educationendowmentfoundation.org.uk/tools/families-of-schools-database/


Blank version available here

https://northumberlandeducation.co.uk/wp-content/uploads/2020/11/Pupil-Premium-blank-model.pdf






Mark Enser presentation summary

Attention Teacher Talk Cognitive Load
Working 

Memory
Explanation

Cognitive 

Strategies

Are teachers 

being clear about 
what is to be 
completed in

silence and when 
pupils can 

discuss?

Is everyone 

paying attention?

Break tasks into 

clear steps

Set routines for 

entering 
classrooms, 

starting a task, 

presentation, 
handing in 

homework, 
ending a lesson

Slow down 

explanations

Which revision 

strategies to 
promote?

Do classroom 

displays distract 
pupils?

Include regular 

questions 
targetted at those 

who struggle 

most

Avoid too much 

task-related 
information

Limit new 

information and 
surround with 

links to existing 

knowledge

Avoid asides, cul 

de sacs

Teach generative 

learning 
strategies

Are phones in 

bags rather than 
pockets?

Practice retrieval 

regularly

Helping pupils 

understand what 
they know and 
what they don't

https://www.loom.com/share/1064995778ea4b5bbbf49cee6dbc2323
https://www.lde-studentsuccess.com/news/eight-strategies-to-encourage-generative-learning


Thoughts...

Do teachers know what the specific learning needs of the disadvantaged pupils 

are?

Do the teachers have strategies to help those pupils overcome those learning 

needs?

Concentrate on what is in the schools' gift (e.g.: providing reading books at home)



What do you want from the 

network in future?


