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LOCAL AUTHORITY PUBLIC HEALTH TEAM REVIEW-  

Lesson learnt messages for educational settings 

From our contact with education since September, it is very clear that, the schools, settings and 

their staff have made significant efforts to reduce the risks of COVID-19. These efforts are 

impacting on transmission however COVID-19 remains very infectious; it is circulating in many 

communities and at some point, every educational setting is likely to get cases in staff and pupils. 

Throughout our work over the last term there have been some common themes of best practice 

that have been identified. We are sharing these here in case there is learning that may further 

help other schools and settings. 

1) Social distancing 

Best practice is for all settings to continue to review their COVID risk assessments to ensure that 

they support staff to maintain social distancing between each other and, where possible between 

staff and pupils. Staff should be vigilant and ensure that they maintain social distancing in 

accordance with the current guidance.  

There have been isolated occasions where social distancing has not been maintained, such as 

at break times and during meetings which has resulted in additional staff being required to self-

isolate for 14 days. In some circumstances this has resulted in significant business continuity 

issues. Schools and settings are not unique in this. This has been seen in a variety of workplaces, 

including across the NHS, which further highlights the need for all staff to remain very vigilant 

about social distancing.   

Points to remember are to ensure that meetings between staff (not just formal staff meetings) 

should be socially distanced (i.e. at least 2 metres apart).  Consider online or virtual meetings if 

appropriate.  Avoid car-sharing with colleagues and maintain social distancing outside of work, if 

socialising with colleagues, friends and family members (as and if permitted by any current 

restrictions). 

2) Contingency arrangements 

Do you have contingency arrangements in place in the event that a key member(s) of staff needs 

to self-isolate? This might be a member of the senior leadership team, catering, cleaning or 

caretaking staff. Can you set up any reciprocal arrangements with a nearby school to manage 

any risks? Do you have the numbers for supply cleaners or caretakers to hand? Are any second 

key holders up to date with the procedures for opening and closing the school and any safety 

monitoring? Time spent arranging this in advance of any staff isolations helps promote smooth 

actions when they occur. 

3) Minimising the impact of positive cases 

It is worth revisiting your risk assessment and reviewing whether there is anything further that 

could be done to minimise disruption from COVID-19 if there is a positive case in a pupil or 

member of staff. 
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a. Are you able to identify close contacts within the school setting – do you have clear 

seating plans which are followed, and do you have a process for identifying close 

contacts at break times / travelling to school? 
b. Can you identify contacts in dining rooms? Some schools have introduced tracking 

whereby pupils complete a sheet of who has sat at their table in the dining room 

to aid this. 
c. Are there any measures that you could introduce to minimise the number of close 

contacts following a confirmed case? Could bubbles be split into smaller groups? 

Some schools have reviewed their teaching arrangements to reduce the numbers 

of classroom contacts (by switching to streaming instead of setting for example) 
d. Is there a clear process for ensuring that children who are identified as close 

contacts whilst at school can be isolated whilst arrangements are made for them 

to be collected? 
e. Are there effective arrangements to maintain separation between class groups / 

bubbles on school transport and when pupils are waiting for school transport? 

 

4) Cleaning and hygiene  

Do you have effective cleaning measures in place and is there anything that could be improved?  

This includes enhanced regular cleaning, cleaning following a case and cleaning between use of 

shared equipment.  

Have you got adequate handwashing / hand-sanitising equipment and is everyone using it as 

they should (staff and pupils)? 

Summary 

COVID-19 is going to be with us over the winter and possibly longer. It is important to bear this in 

mind and support the wellbeing and resilience of the whole setting including all staff and pupils. 

NCC is available to provide support and answer queries about how to respond to cases. 

You must complete a webform for all suspected / positive cases and enquiries. A separate 

webform is needed for each case.  Please complete them as soon as you possibly can, as this 

makes it easier to identify and isolate all close contacts.  NCC will respond as soon as possible 

during office hours (9-5 Monday to Friday). Webforms are monitored at the weekend and we will 

respond if urgent. With a completed webform you do not need to contact Public Health England 

on the helplines. 

Please remind parents and carers that they must inform your educational setting, if their child 

develops any symptoms or takes a test, as well as the result of that test, as soon as possible.  

Again, this makes it easier to identify and isolate close contacts quickly, to restrict the spread of 

COVID-19. 

Keep doing everything you can to prevent transmission – thank you for all that you are doing 


