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Headteacher Welfare and Wellbeing 

Background/Introduction 
As you will be aware the Governing Body support the Head teacher in their role as 
line manager/ people manager of all of the staff in school, and in this role you (as a 
Board of Governors/ Management Board) provide strategic oversight/ guidance to 
your Head teacher to support them to undertake their leadership and management 
role in school.  Your role as a Governor/ Management Board member will also 
provide you with an appropriate overview/ awareness of key matters in school, one 
such area being employee wellness at work.   

Following on from our briefing in July you will be fully aware that currently Head 
teachers are continuing to support School, all staff, adults and pupils (and their 
parents/ carers) with the COVID-19 Pandemic and the subsequent ask/ expectations 
that this pandemic has placed and continues to place on Schools.  In the main the 
day-to-day duties and responsibilities associated with this have been well managed 
to-date and enacted by the Head teacher under Schools delegation arrangements/ 
local management of schools (LMS), with support from their leadership teams and/ 
or other senior staff across the whole school.   

COVID-19 has placed significant challenges on Schools including managing, 
organising and operating in a different way, having a number of heightened 
restrictions/ expectations in place and having to communicate with pupils, their 
parents/ carers and staff in a number of alternative ways.  This situation has seen 
Head teachers manage an unprecedented set of ever changing circumstances, 
whilst still providing guidance, support and assurance to every member of their team, 
other adults working in school (e.g. agency workers, third party workers, adults from 
other teams working on the school site), Governing Body /Management Board 
members, LA/Trust/Diocese Officers/Colleagues, and pupils and their 
parents/carers.  Since the return to School in September the ask of Head teachers 
has continued to be unprecedented and the expectation remains that over the next 
few weeks/ months Schools will continue to be a place of significant change. 

One significant consideration for Head teachers and their teams since the COVID-19 
outbreak has been wellness/ wellbeing at work.  Wellness, wellbeing and workload 
has always been a key consideration of people/ line management in Schools and 
recent years has seen this gain an ever-increasing profile and awareness.  Schools 
now embed good practice in these areas into their day-to-day operations in 
numerous ways, but it is an area that can always be improved upon, is ever 
changing, has an increasing higher profile (as more awareness/ confidence to 
discuss/ better understand different conditions/ topics grows) and has a range of 
infinite options/ solutions. As people managers, Head teachers are asked to 
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understand this and recognise both mental and physical health as being key 
components to support employees/ teams with their wellness/ wellbeing at work. 

As we have already mentioned as part of their role, a Head teacher will oversee the 
wellness/ wellbeing at work of their team – either those they directly line manager or 
those that they manage indirectly via a member of their team; it is the Head teacher 
who leads on this and with the support of the Governing Body/ Management Board 
implements policy and practice to ensure school have in place a culture that embeds 
this good practice into day-to-day operational management.   

Whilst Schools achieve this with the support of the Governing Body/ Management 
Board, it is the Head teacher and their leadership team who enacts this. It is 
accepted that the Head teacher holds the most senior post in school, but at the same 
time they also continue to be employee like any other, have a right to a duty of care 
and to be supported to achieve wellness/ wellbeing at work.  Head teacher wellness/ 
wellbeing at work is not new, the ‘work-life balance’ of the Headteacher has been a 
key consideration in Headteachers Performance Management/ Appraisal for some 
time and is a key consideration in the support received from the Governing Body/ 
Management Board sub group who oversees the Headteachers performance 
management, the Chair and other lead governors/ portfolio holders.  We are aware 
that a number of Governing Body/ Management Board members (namely the Chair 
or another lead member) do and have continued to oversee the Headteachers own 
wellness/ wellbeing both generally and during COVID-19.  The following information 
below provides some additional information linked to COVID-19 expectations/ 
considerations and some next steps/ updates for Governing Body/ Management 
Boards on how they may continue to directly support their Head teacher. 

Support for Schools 
During COVID-19 as a Schools HR Team we issued Wellbeing guidance to all 
Schools – including those who did /do not buy-into our HR SLA; we also provided to 
Schools a document which we helped to develop via a National role we undertake 
and we attach both of those documents to this Briefing for information. 
 
We are looking at how we can better support Head teachers and ensure that 
Governing Body/ Management Boards are clear on their role/ responsibilities and are 
updated on good practice as the direct line manager of the Head teacher including 
what you may be able to do to further enact their wellbeing / wellness support of your 
Head teacher. If you are a subscriber School from the 1st September 2020 and would 
like to attend a Governor / Management Board update on this topic please email 
SchoolsHR@Northumberland.gov.uk to note your interest - once the dates are 
agreed we will then be able to send you the link to attend the virtual meeting.  
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Further Actions/ Considerations for Governing Bodies 
As a Schools HR Team, we are of the view that there are a number of 
considerations/ tasks for Governing Body/ Management Boards need to have in 
place to support their Head teacher and note those as follows: 

● Wellbeing for Head teachers – has the Chair or a member of the Governors/ 
Management Board talked to the Head teacher recently about their personal 
wellness at work and offered support and guidance?   
 
The wellbeing guidance we drafted and the National guide we were part of 
developing (both attached) will provide areas/ considerations that need/ should 
be factored into those conversations.  There is a sample survey within the 
document which can help to shape that conversation; as well as a list of key 
organisations that may be able to offer further support. 
 

● Underlying Health Conditions – has the Chair or a member of the Governing/ 
Management Board ensured that where your Head teacher has an underlying 
health condition (and may have been required to Shield previously) considered if 
there is a need for an action plan/ individual risk assessment? 
 

● Has the Chair or a member of the Governing/ Management Board ensured that 
where your Head teacher was one of the groups identified who may have been 
more susceptible to COVID-19, (e.g. BAME, Age/Gender (older male workers) or 
those colleagues who for some other reason believed they were/ could be more 
vulnerable – remembering that an assumption is not made, based on appearance 
or belief that these additional considerations do/ do not apply) considered if there 
is a need for an action plan/ individual risk assessment?  
 

● School based Wellbeing Working Group – are you are aware of the outcomes/ 
actions as part of your schools working group and how you will ensure that the 
same level of support is provided to your Head teachers.? By way of background 
- Schools as part of their good practice and day-to-day operations will have in 
place an employee forum where the Head teacher and members of the 
leadership team regularly talk to representatives from across the workforce in 
school, and this will in the majority of Schools include recognised school based 
TU representatives. As part of that process there will be a number of actions and 
considerations/ thoughts and ideas that are put forward from the staff body to 
support the schools ongoing wellness/ wellbeing culture.  It is important that as a 
Governing Body/ Management Board that you pick up actions from those working 
groups and ensure that as applicable, as an employee they are equally/ 
appropriately applied to the Head teacher. 
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We know a number of Chair/ Lead Governors have regular wellbeing conversations 
with their head teachers irrespective of whether or not they have an underlying 
health condition and both you and the Head teacher are comfortable with the support 
arrangements that you have in place and keep this under review, however, where 
you have not had this specific conversation/ discussion or would like to revisit what 
you have already done and your School is part of our HR SLA we can provide further 
advice and support (please see contact details at the end of this Briefing) to ensure 
on behalf of the Governing Body/ Management Board you are following the same 
practice for the Head teacher as recommended for all other employees.  
 

Over the coming months we will continue to work directly with Head teachers and 
their teams to further look at wellness/ wellbeing at work across the whole school 
workforce and provide guidance/ reference documents, draft and support with staff 
surveys, action plans, task/finish groups, etc.  As part of this work we will also will 
also look to provide more regular updates to Governors / Management Board on the 
developments in these areas and how they can ensure that the Head teacher is 
provided with ongoing support. If you would like any further information, or wish to 
discuss the content of this briefing further please contact either: 

 

School HR Help/Service line 

 

07583 102 482 

 

07583 104 395 

 

Schools HR Email   

SchoolsHR@northumberland.gov.uk 

 

 
 

 

 
 

 

  


