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Protocol for reducing criminalisation of looked after children and care leaver to be considered 
by Senior Leaders and Governors.  

 

 

 

In September 2019 Northumberland launched a protocol for reducing the unnecessary           
criminalisation of looked after children and care leavers. The protocol is part of a national               
initiative which asks all professionals working with care experienced children and young            
people to think again before involving the police in individual cases, by asking ‘if this was                
your own child would you now call the police’? 

Schools in Northumberland were asked to sign up to the protocol – First, Middle and Primary                
in spirit, and Secondary and High Schools were asked to sign a copy of the protocol and                 
return it to Jane Walker. 

Now that the protocol has been implemented, governors are being asked to refresh their              
understanding with the attached ’10 things’ summary, and for Headteachers in the            
secondary phase to sign and return the protocol if they have not already done so. A scanned                 
copy of the signed protocol should be emailed to Jane.Walker@northumberland.gov.uk. 

Training will be made available to all partners working with looked after children and care               
leavers in the education, training and employment sector. Further details will be shared             
through the Virtual School with Designated Teachers. If there are any queries about the              
protocol in the meantime, please contact Jane Walker (01670 622734 or           
Jane.Walker@northumberland.gov.uk). 

 
Actions for governors: 

● Check whether the protocol has been signed up to in spirit, or, for secondary and high                
schools, a copy has been signed and returned to County Hall 

● Circulate this briefing note and the ‘10 things’ summary to all governors 
● Discuss with senior leaders the implications of the protocol on the school. 

 

 


