Develop and

thrive
Help your early career teachers and
mentors be the first to benefit from the
Early Career Framework, a funded,
two-year support package
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What is the Early Career Framework?
The Early Career Framework (ECF) is
a funded two-year training and support
entitlement for newly qualified teachers
and their in-school mentors.
From September 2021, all early career
teachers, no matter how they initially
trained, will be expected to complete it to
become fully qualified. It will replace the
current one-year induction. The training
starts during a teacher’s NQT year and
continues the following year.

Apply for early support
From September 2020, schools in the North East,
Greater Manchester, Doncaster and Bradford will
be able to benefit from the early roll out of the Early
Career Framework.
Supported and funded by the DfE, Teach First is one
of only four providers of this early roll out. We are
supporting all schools and NQTs in these areas, so
neither you nor your teachers need to have worked
with Teach First before to apply.
To find out how to apply, see page 11.

Costs and funding
The training for both early career teachers and
mentors is funded by the DfE.
As with the current one-year NQT induction, the DfE
will provide funds to reduce your early career teacher’s
timetable by 10% for their first year on the ECF. In the
second year, the DfE will provide funds to reduce their
timetable by 5%.
The DfE will be announcing more detail on funding in
due course.
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Why choose Teach First as your Early Career
Framework provider?
Our challenge is to unlock the potential in all children,
not just some. With fair education, everything is
possible. With great teachers, with brilliant leaders,
with the right policy and connections, schools will
thrive. And so will our children.
We work with schools to make three things happen:

Great teachers
We help people develop into inspiring teachers.
And we support them every step of the way as they
discover their potential.

Brilliant leaders
Behind every great school is a great leadership team.
We support talented teachers to become inspiring and
effective leaders at every level.

Thriving schools
We connect schools to networks of support. And we
work hard to create a positive policy environment.
All so schools can make an even bigger difference.

By choosing us as your Early Career Framework
provider, you’ll benefit from the following:
	School-led approach: Developed with schools,
for schools, our programme is designed and
delivered with leading school trusts.
	Experience: Over 15 years helping new
teachers get better, faster – whether they
trained with us or not.
	Expertise: Cutting-edge, research-led training,
supported by experts in education.
	Flexibility: Online learning resources that fit
around teachers’ timetables.
	Tailored: Subject- and phase-specific
support from our specialists, for teachers
and their mentors.
	Connections: Get connected to our network
of thousands of schools, teachers and leaders.
	Wellbeing: A module available for teachers
and mentors to help manage their workload
and wellbeing.
	Chartered College of Teaching: Free membership
for teachers and mentors. This gives them
access to the world’s largest education database,
invites to networks and exclusive events
and opportunities to shape policy through
consultation and roundtables.
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Teach First’s Early Career
Framework programme
Our Early Career Framework programme
is designed to fit in with the day-to-day
realities of supporting new teachers. It is
delivered through online modules to help
early career teachers integrate theory,
practice and feedback in the classroom.
There’s no expectation for teachers to take
time out of the classroom to attend training.
It has been created by expert teacher educators
from Teach First, plus five lead school trusts:
Co-op Academies Trust
Exceed Academies Trust
Extol Multi Academy Trust
Northern Education Trust
Bishop Chadwick Catholic Education Trust
The trusts are based across all four of the early roll out
areas. The schools within the trusts cover all ages, and
are in locations from city centres to rural towns.
We’re also working with the Driver Youth Trust and PTI.
The Driver Youth Trust are SEND specialists and are
working with us to make sure SEND content is weaved
in throughout our programme. The PTI are an education
charity working to ensure all pupils have a rich subjectbased experience at school. They’ve worked with us to
design the programme to make sure we’re providing
good support for subject-specific knowledge.
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Meet our subject
matter experts
Module one: How can you create powerful
learning environments?
Tom Bennett – Director and Founder of
researchED, a Teacher Fellow of Corpus Christi
College, Cambridge University and the author
of four books on teacher-training, behaviour
management and educational research.

Subject matter experts
A subject matter expert is attached to each of our
six modules on the programme. These experts are
providing advice, guidance and resources, and are
assisting with the structure and design of the content.
They are helping us consider how we pitch the content
to meet the needs of all early career teachers and how
to incorporate subject- and phase-specific content.
All our experts are creating video content for the
modules, including:
An introduction to the module itself.
	Videos explaining complex concepts, research
and, where appropriate, examples of practice
teachers can use as models.

Module two: How do pupils learn?
Benjamin Riley – Founder and Executive Director
of Deans for Impact, a national non-profit
organisation dedicated to ensuring every child is
taught by a well-prepared teacher.
Module three: What makes classroom
practice effective?
Claire Stoneman – Founder of researchED
Birmingham, member of the steering group of the
Midlands Knowledge Schools Hub and a member of
Ofsted’s working group for the English curriculum.
Module four: How can you use assessment and
feedback to the greatest effect?
Evidence Based Education – We are working
with three experts from Evidence Based
Education, Rob Coe (Director of Research and
Development), Stuart Kime (Director of Education)
and Mick Walker (Chair of the Advisory Board). By
developing tools and delivering training they aim
to improve learner outcomes worldwide.
Module five: How can you support all pupils
to succeed?
Driver Youth Trust – A national charity focused
on improving outcomes for learners with special
educational needs. They work in partnership
with schools to ensure all learners with literacy
difficulties and SEND access an education that is
responsive to, and inclusive of, their needs.
Module six: How can you plan a
coherent curriculum?
Ed Vainker – Executive Principal of Reach
Academy Feltham which opened in 2012 and was
judged outstanding in 2014. He’s the co-founder
and Director of the Reach Children’s Hub.
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What the programme looks like for early
career teachers in year one
The day-to-day and
time commitments
All training is done remotely and is flexible to fit around
when it best suits the teacher to complete it. In year
one, NQTs will:
	spend a total of four and a half hours each
half term learning content online – they can
do this whenever suits them
	attend two live online training sessions,
lasting an hour and a half each, exploring
more complex content
	spend an hour each week with their mentor
either being observed or receiving feedback
or discussing a topic in-depth to enhance
their understanding

What does a module look like in year one?
Self-directed
study

Group
seminars

4.5 hours of self-directed
study encompassing a range of
exemplification materials, online
activities and reflection.

Two 90-minute small group
seminars to discuss and debate
the core content with fellow early
career teachers.

Instructional
coaching
A half-termly cycle of agreeing
development needs, practising
your craft, receiving rich feedback
and having the opportunity to
practise with your mentor.
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Year one (NQT year)
The Teach First programme is made up of six modules,
one per half term.

Module one
How can you create powerful
learning environments?
Establishing classroom routines and creating a
culture of mutual trust and respect to ultimately
make a powerful learning environment.

Module two
How do pupils learn?
The importance of memory, avoiding
cognitive overload and building pupils’
long-term memory.

Module five
How can you support all pupils to succeed?
Supporting all pupils to succeed through
adaptive teaching, and teaching pupils who
require a greater level of support.

Module six
How can you plan a coherent curriculum?
Supporting pupils to build mental models
and teaching a coherent curriculum.

Module three
What makes classroom practice effective?
Effective classroom practice, such as retrieval
practice, instruction and modelling, and using
questioning effectively.

Module four
 ow can you use assessment and feedback
H
to the greatest effect?
The importance of assessments, planning
assessments and monitoring pupil work
for misconceptions, and making feedback
purposeful and manageable.

Each module includes self-directed study
materials with expert guidance, research and
examples of best practice. Although varied,
much of the content is video to show the
theory being taught. A lot of the video content
is being filmed in real schools and features
real teachers and classes. NQTs will join online
training sessions to discuss theory and their
own experiences with small groups of peers
and experts. Mentors will be trained on having
coaching conversations with their early career
teachers. Modules will also support subject and
curriculum knowledge development.
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What the programme looks like for early
career teachers in year two
Time commitment
Teachers will deepen their subject- or phase-specific
development through:
	subject-specific networks facilitated by
regional experts
collaborative learning and development webinars
	one-to-one instructional coaching with mentors
shadowing opportunities
As early career teachers come towards the end
of the second year of their training they will likely be
thinking of what comes next. We’ll provide
four key modules to help them prepare for their next
step in school, helping the transition to new roles
but also supporting schools to retain great teachers
through the four development modules:
research in the classroom
leading careers and employability
preparing to mentor
preparing for middle leadership

What’s on offer?
In year two, early career teachers will:
continue to have access to all the online
materials from year one, including stretch
content to deepen their knowledge
meet their mentor for an hour every two weeks
create and implement a project to support them
to apply what they’ve learnt to have a wider
impact on pupils and your school
attend a webinar every half term to collaborate
on learning and development
In the summer term, early career teachers will
have access to four additional modules to help
develop their learning. Throughout both years
of the programme, they will also have access to
a wellbeing course.
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What the programme looks like for mentors
The role of the mentor
A mentor is the most important person to a new
teacher. In the first week of term, your nominated
mentor will meet their early career teacher. This is
a chance to discuss ways of working and the early
career teacher’s areas for development, with a
focus on the first module related to behaviour and
high expectations.
In both years, mentors will attend an in-person
training session for one day in September, run by
Teach First. It will provide them with everything they
need to know about how to support their early career

teacher through the Early Career Framework including
effective mentoring and how to use instructional
coaching to enhance teacher development.
Mentors will spend one hour per week with their
early career teacher. This hour could include either
observing, providing feedback and instructional
coaching to develop the early career teacher, or
discussing a topic in-depth with them to enhance their
understanding of a concept within the school context.
This reduces to one hour every two weeks in year two.

How will a mentor split their time in year one?
Content
familiarisation
webinar
With a 90-minute session to
understand the content accessed
by their early career teachers.

Instructional
coaching
Working with your early career
teacher to identify their needs,
observe, provide high quality feedback
and facilitate instructional coaching.

Mentor
group
webinar
A one-hour webinar to work with
other mentors, developing your
use of instructional coaching.

Support for mentors
Teach First will support your school’s existing
mentors with face-to-face training. This covers:
assessing teacher progress
providing effective feedback
using instructional coaching to
accelerate progress
how to provide further challenge to
high-performing early career teachers
Mentors will have two webinars every half term with
our experts to reflect on their practice and develop
their instructional coaching skills. Webinar one serves
to familiarise mentors with the self-directed study,
and is held in a large group for over an hour and a half.
Webinar two is a chance for mentors to share good

practice with mentoring, which takes place in smaller
groups for over one hour.
Through Teach First’s network of 1,000 partner schools,
they will have opportunities to shadow outstanding
practitioners and subject leaders.
To help support mentors in choosing a focus for the
weekly meetings, they will have access to a mentor
handbook. This outlines a recommended structure
and sequence for mentor and early career teacher
interactions. It also details key questions and talking
points for each week of every module.
Much like the early career teacher, mentors will also
have access to a wellbeing course throughout the two
years of the programme. They will also have access to
all online content available to the early career teachers.
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How to apply
Register your interest now at: www.teachfirst.org.uk/early-career-framework
Any questions? Email: ECF@teachfirst.org.uk

FAQs
What happens next?

What are the costs?

A member of the Teach First team will be in touch to
discuss your school requirements and how we can
help. Once you are happy, we will ask you to sign a
partnership agreement to confirm your place on
the programme.

None. The training for new teachers and their mentors
is fully funded by the DfE. The funding will be given
to reduce your early career teacher’s timetable by
5% across the second year of the programme and to
support mentor one-to-one time.

At this stage we will ask you to estimate how many
NQTs you expect to have for September 2020, but this
only needs to be an estimate. As soon as you have
completed your recruitment, you can let us know
the names and contact details of your new NQTs and
their mentors.

How much time out of the classroom
will this be?

Is there any support for my senior
leadership team?
Teach First will provide face-to-face training for
a member of your senior leadership team to help
support you to start and roll the programme out in
your school.
You can nominate a member of your senior leadership
team to champion the Early Career Framework
programme in your school. This will include
monitoring engagement and ensuring that both the
mentor and early career teacher are having weekly
meetings as required.

Our training is designed to be flexible, with much
of the content delivered online. It is expected that
NQTs complete the training during their reduced
timetable allocation.

Has the ECF programme been affected
by COVID-19?
No. The programme will be going ahead as planned.
Many early career teachers have had their first year
in front of a class disrupted due to COVID-19. With the
resources and training on the Early Career Framework,
early career teachers will be supported to get back on
track with their continuing professional development
and succeed in the classroom.

I do not know the number of NQTs
I will have yet – should I wait?
No. Places are limited so if you think you’ll have
some NQTs from September 2020, sign up as soon
as possible. This will help us to plan provision in your
area. We will ask you to sign a partnership agreement,
but you will not have to confirm the exact numbers
until after the 31 May resignation deadline.
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