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Dear SEN Governor 
 
As part of the ongoing work related to supporting pupils with Special Educational Needs and 
Disabilities across our Local Area, we would like to continue to provide you with the information and 
signposts to resources specific to SEND that you need as the SEN Governor for your school.  
 
Our schools are key partners in meeting needs, along with parents/carers and professional 
colleagues from a wide range of Health and Social Care Services.  Roles within Governance can 
be time consuming as well as highly rewarding, and our aim is to update you with key pieces of 
useful information in a time effective way to support you in your role. 
 
You may be aware that in October 2018, Northumberland was subject to a Local Area Inspection of 
SEND, under the OFSTED/CQC framework. Prior to this, there had been a period of extensive self 
evaluation which was recorded by the inspection team as being 'disarmingly honest'. We knew, and 
this was confirmed by the judgement of the inspection, that we needed to improve in the following 
three key areas: 

1. The way in which the Local Area (this includes LA, Schools, Health) jointly commissions 
the services required to support children and young people with SEN  

2. The way in which mainstream schools implement the graduated response to meeting 
needs  

3. The outcomes achieved by children and young people with SEN. This includes in 
particular the way in which we work together to prepare our learners for as successful as 
possible an adult life 

The report is available on the Northumberland Local Offer here: 
https://www.northumberland.gov.uk/NorthumberlandCountyCouncil/media/Child-Families/SEND/10
054777-Northumberland-County-Council-80532-PDF-Final.pdf 
 
In response to the inspection, we were required to submit a Written Statement of Action to the DfE 
and NHS England for approval. This document describes how, in the subsequent 18 months, we 
planned to address the issues identified. The WSoA is available on the Northumberland Local Offer 
here: 
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https://www.northumberland.gov.uk/NorthumberlandCountyCouncil/media/Child-Families/SEND/No
rthumberland-Written-Statement-Of-Action-Plan-12-03-19.pdf 
 
Work was already underway to address the weaknesses, and this was acknowledged by the 
inspectors. Since then, with the ongoing commitment of senior leaders within NCC, it has continued 
at a significant pace.  
 
For our schools, the most impact will have been felt as strategic work has focussed on areas 2 and 
3. There has been an extensive programme of workforce development and support, aided by the 
creation of new central posts which have allowed enhanced direct work with schools and also the 
introduction of a training offer at all levels including for classteachers, SENCos, and SEN 
Governors. SEND has become a key priority with updates provided to Headteachers and 
Chairs/Vice Chairs at regular intervals. Clear guidance for schools has been published, processes 
have been refined to become more transparent and equitable, and networks of support for SENCos 
have become enhanced with consistent input from our SEN Support Services. We have introduced 
and promoted the use of a SEN Review framework to encourage schools to self evaluate with a 
peer, or with the assistance of the School Improvement Leader and other staff trained in the use of 
the Whole School SEND Review Tool. The importance of finding sustainable solutions is 
paramount, and co production with stakeholders is at the heart of all developments. 
 
In terms of governance and accountability within schools, the new OFSTED Education Inspection 
Framework provides greater scrutiny on how schools are meeting the needs of learners with SEN 
and how their outcomes are monitored, with the curriculum intent for vulnerable groups being a key 
focus. Experience of the new OFSTED framework since September 2019 tells us that Governors 
and school leaders are facing more questions about inclusive practice and about their aspirations 
for SEN learners. Additionally, Governors have been asked about the outcomes of the 
Northumberland Local Area Inspection and the impact of any work carried out by the Local 
Authority as a result of the inspection.  
 
Providing support to Governors is key to achieving progress. Through the course of 2018/19, a 
series of workshops were run across the County for SEN Governors to attend with their SENCo 
and approximately 55 schools were represented at those sessions. In addition, the workshop has 
been delivered on a partnership basis. We have an on-line interactive training package 
'Understanding SEN and EHCPs' which is accessible to schools with a Learning Together account; 
we are hoping to have this available via a web platform in coming months. There are a number of 
resources available through the Governance section of the Northumberland Education website 
which include: 

● The Role of the SENCO in Schools October 2018 
● The Role of the Governing Body in SEND 
● The School SEN Information Report 
● Supporting Pupils with Medical Conditions policy  
● What a SEND Link Governor Needs to Know 
● Teaching Assistant Standards – June 2016 
● SEN Governor & SENCo Discussion Framework (A Template for Reporting to the Full 

Governing Body/Board) 
● SEN Development Plan Proforma 
● Reasonable Adjustments For Disabled Pupils 

It is helpful for Governing Bodies to receive a full report on an annual basis which allows some 
discussion and reassurance around how well the school is fulfilling its statutory responsibilities to 
learners with SEND. A template was provided in Autumn 2018 to support SEN Governors with this 
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process and this has recently been revised following feedback from those who have used it. It is 
available on the website, as described above, but is attached to the email  for your convenience. 
 
We look forward to working with you in the coming months, and offering you training via the SEN 
Governor Conference in the first instance. 
 
Please do not hesitate to get in touch if we can be of any assistance. 
 
Yours Sincerely 
 

  
Dean Jackson 
Service Director, Education and Skills 

 
  
  

 


