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Welcome to the ‘Places to Ride’ Programme

In September 2019, for the first time since 1982, the world’s best cyclists will come to Yorkshire 
for the UCI Road World Championships. This major international event will include a range 
of men’s and women’s races, across age groups and will include for the first-time, para-
cycling. Yorkshire is aiming to deliver the most inclusive, innovative and inspiring Road World 
Championships in the history of the UCI.

Different towns and cities throughout Yorkshire will see the event live in their local communities. 
Across England, we hope to deliver a lasting legacy. 

The Places to Ride programme will fund the development of new or the improvement of existing 
cycling facilities in communities across England. 

The programme has been made possible through a new £15million commitment from 
Government and will be delivered over the next three years through a partnership of British 
Cycling, Sport England and the Department for Culture Media and Sport (DCMS).

The purpose of this document is to tell you more about the programme and explain what we 
are hoping to achieve. We hope to give you the information you need to know if this programme 
is for you and explain the steps necessary to make an application. 

Alongside the Places to Ride programme British Cycling are doing lots more to help deliver 
their vision of ‘transforming Britain into a cycling nation’. To find out more about British Cycling’s 
programmes and what’s happening near you please click here. 

If you would like to find out more about the 2019 UCI Road World Championships event please  
go to the Yorkshire 2019 website: worlds.yorkshire.com/
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Key Facts

Fund The ‘Places to Ride’ Programme.

What we want  
to achieve

Encourage more people from a 
range of different backgrounds 
regardless of gender, age, ability 
or ethnicity to engage with 
cycling in all its forms. We want 
to provide more opportunities 
for people to enjoy riding in 
an accessible and inclusive 
environment; focusing especially 
on provision that responds to the 
needs of women and girls and 
people with a disability.

Invest in opportunities that 
connect local communities and 
address barriers to engaging 
with cycling. Recognise the 
wider benefits of riding a bike  
to enable societal benefits 
such as community cohesion, 
reducing social isolation and 
promoting health and  
well-being through prevention.

Ensure we deliver a lasting 
legacy of active environments 
that provide high quality and 
affordable opportunities to 
engage with cycling now, that 
will continue to be deliverable  
in the future.

Who do we want  
to work with Any organisation that is developing cycling activity in their community.

Award types Small-medium scale facility improvements or equipment through  
to large-scale new build facilities across all types of cycling.

Investment £15million

Timeframe Applications can be submitted at any time and decisions will be made every 12 weeks.

Opening Date 29 November 2018

Closing Date 15 January 2021 (closes to new applications)





Why we want to invest  
in cycling facilities?

We hope that by encouraging more people to ride a bike through providing safe traffic-free 
environments, cycling will develop into a habit for life for as many people as possible. Research 
carried out by British Cycling (Nationally representative survey commissioned by British Cycling 
and GfK – using a sample of 20,000 adults (5,000 per quarter) [Data obtained from April-April 
2017/18]) has shown that access to high quality, traffic free cycling environments is a top priority 
for existing cyclists but also to potential new cyclists;

• 52% of those who don’t cycle as much as they can say that the cycling (on-road) 
infrastructure ‘does not make me feel safe’;

• 62% of women say that they don’t feel confident riding their bike on the road;

• The biggest barriers to participation for those who have dropped out of cycling are that:

a) they do not feel confident riding on roads; and 

b) the existing cycling infrastructure does not make them feel safe.

• 40% of inactive people report that they would be encouraged to cycle if traffic-free facilities 
were available in their local area

• 15% of the population currently feel they have access to traffic-free, or safe low-traffic cycle 
routes (women 12%, disability/Limiting Longstanding Illness 14%)

• Regular cyclists also demonstrate a strong willingness to use cycling facilities: 

o 69% of respondents are not currently using facilities, but are interested in using facilities  
in the future, which will both help to sustain their long-term participation and support 
increased participation;

o 56% of cyclists want to cycle more regularly than they currently do.
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We believe that investment in community-based, accessible facilities will drive increased 
participation, encouraging existing cyclists to cycle more regularly and also, encouraging  
new cyclists to take part.

What do we mean by a cycling facility?
We know you can cycle in lots of different environments. Through the Places to Ride programme 
we are specifically planning to invest in dedicated cycling facilities, free from traffic and designed 
to encourage participation from existing and new cyclists. We will have a flexible approach to 
facilities and encourage applicants to present their own ideas about the specific facilities being 
planned. However, typical characteristics of a Places to Ride facility will include that they:

• are traffic-free

• provide one or more opportunities to participate, for example BMX, track-cycling, mountain 
biking and so on

• might include a modest learn-to-ride area for children and young people at the early stages  
of developing their cycling skills and confidence

• are open to all the community – ideally with programmes/sessions designed to encourage local 
people to get involved

• will offer cycling opportunities to people who may not have access to, or be able to afford 
equipment needed – for example be able to provide relevant cycles, helmets and any  
other equipment

• are possibly located alongside other sports/activities to encourage a much broader appeal 
across all sections of the community and encourage social interaction





There are three key objectives of the Places to Ride programme:

1. Inspiring people to ride

2. Connecting the community

3. Build a lasting legacy

Inspiring people to ride – to encourage more people from a range of different backgrounds 
regardless of gender, age, ability or ethnicity to engage with cycling in all its forms. We want 
to provide more opportunities for people to enjoy riding a bike in an accessible and inclusive 
environment; focusing especially on provision that responds to the needs of women and girls  
and people with a disability.

Connecting the community – we aim to invest in projects that connect local communities and 
address any barriers that might exist that prevent people from taking part. We recognise the  
wider benefits of riding a bike for example promoting social inclusion, community cohesion, 
reducing social isolation and promoting health and well-being through prevention.

Building a lasting legacy – we aim to provide high quality facilities through the Places to Ride 
programme that are well managed and maintained and are capable of providing opportunities  
to as many people as possible for as long as possible.

What do we hope to achieve?
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Programme Aspirations
As well as being able to show that funding is delivering these three key objectives, there are other 
aspirations for the Places to Ride Programme. These are based on what we know about cycling  
and the Government’s priorities for the investment. 

We will take these aspirations into account when making funding decisions to help prioritise the 
allocation of our investment. 

As well as the three central objectives above, the Places to Ride Programme will aspire to:

1. Promote Active Travel – Deliver cycling facilities that prioritise accessibility by walking and 
cycling and are integrated into the local cycle network. This should be evidenced through  
the link to or inclusion in the Local Cycling and Walking Infrastructure Plan (CWIP) or any  
other local sustainable transport strategy.

2. Promote cycling in under-represented groups – Support projects which prioritise and innovate to 
create opportunities to engage people who are new to cycling, especially considering access for 
women and girls, young people and people with a disability and older people in the community.

3. Promote volunteering – Support projects which recognise the role and importance of volunteers 
for cycling in the community and that offer multiple opportunities to get involved. 

4. Attract partnership funding – We want to double the investment in community cycling facilities 
through working with projects that can contribute partnership funding to grow the investment in 
the activity and their local community. 

5. Ensure geographical spread – We want to support a balanced geographical spread of facilities 
across England.

6. Connect projects with the 2019 UCI Road World Championships – we are very keen to align with 
the  2019 UCI Road World Championships event delivery – generating inspiration and creating 
community engagement opportunities for both participating and volunteering linked to the 2019 
event and future major events in England.

7. Encourage innovation – We are very keen to support a diverse range of projects including those 
which offer innovative solutions that respond to the needs of different consumers. 

8. Encourage co-locations with other sports and community services – We aim to support projects 
that embrace efficiency and appeal to a broader range of participants through co-location with 
different sports or community facilities responding to local needs.





We look forward to receiving applications for the Places to Ride programme. Before making 
an application, please ensure that you carefully read the information here regarding who can 
apply and relevant eligibility criteria. If you are in any doubt at all about whether your project 
is appropriate, please contact the British Cycling team at the following email address:

Placestoride@britishcycling.org.uk

What type of projects will we fund?
Examples of projects we might fund include:

• New cycling facilities

• Improvements to existing cycling facilities

• Learn to ride areas

• Combined and co-located schemes with various cycling facility types available

• Equipment such as bicycles, specialised bicycles, storage facilities, data-tracking monitors, 
coaching equipment and so on

Who can apply?
We want to work with organisations that really understand cycling in their local community.  
These organisations must be be located in England and will likely be;

• clubs (existing and new)

• local authorities

• community organisations

• education establishments

• charitable organisations

Is this programme for you?
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Unfortunately, we are unable to accept applications from individuals, sole traders, a two-person 
partnership company or other limited organisations established to make a profit. 

The Places to Ride programme is distributing public money, therefore organisations must also meet 
eligibility requirements. 

What do we mean by eligibility?
We assess whether an organisation is eligible to give us the confidence we need to trust them with 
public money. It also helps to ensure we distribute the funding for the purpose it was intended. 

When considering if an organisation is eligible we will ask questions and request information 
about your organisation and what you would like to spend the money on. Some really important 
confirmations we’ll need are:

• Applicant organisations must be able to demonstrate that they are properly governed – in other 
words, be able to demonstrate how the organisation is constituted, how funds are managed 
and how the organisation is representative of the communities it seeks to serve. We will expect to 
see evidence of an organisational bank account. We will work with Sport England to determine 
whether your organisation meets the appropriate tier of Code for Sports Governance, details of 
which can be found here:  
www.sportengland.org/about-us/governance/a-code-for-sports-governance/

• Applicants must have policies and processes in place that protect young people and adults at 
risk. Safeguarding of young people and adults at risk is taken very seriously and we will expect 
you to be able to clearly show how you operate up to date and rigorous safeguarding policies 
and processes. Simple, practical and independent advice on safeguarding is available from the 
Child Protection in Sport unit: thecpsu.org.uk/

• Applicants will be expected to be able to prove that they own the facility or land-holding upon 
which the facility is being planned. This ‘security of tenure’ may be in the form of a long-lease  
or a freehold. Note that this will not apply if your bid is for equipment.

http://www.sportengland.org/about-us/governance/a-code-for-sports-governance/
http://thecpsu.org.uk/


We know most organisations will be eligible, however we also know a few will not be and it might 
be that we can help. If you are concerned that you might not be able to provide us with evidence 
that you are eligible, but would like to discuss your situation we would be pleased to hear from you. 
Please contact us at Placestoride@britishcycling.org.uk 

Documents you will need to provide will include;

• Evidence of your organisation’s governance arrangements

• Evidence of prudent financial management

• Evidence of an organisational bank account

• Evidence of security of tenure

• Evidence of appropriate Safeguarding and Adults at risk policy and procedures

mailto:Placestoride%40britishcycling.org.uk?subject=


We are a Statutory Body, is there anything else we should consider?
Statutory bodies like local authorities or education establishments provide important community 
sports facilities for cycling at a local level. We are open to applications from statutory bodies that 
support community cycling. Although we’ll always look objectively at each project, statutory bodies 
are different to clubs and community organisations and so we will reflect that when considering your 
application. 

Statutory bodies will specifically need to:

• On most occasions provide a minimum of pound-for-pound partnership funding 

• Demonstrate the strategic need for their project proportionate to the scale of investment requested

• Provide evidence of alignment with our aspiration relating to active travel

• Provide evidence of community use through formal community use agreements or similar



Types of projects we cannot fund:

• Projects that apply to or seek to improve public-highways

• Projects that are not free from road-traffic

• Projects located outside of England

• Revenue only projects – for example, facility hire, consultant fees, staffing, running costs,  
coaching costs, transport costs, subscriptions and so on

• Applications seeking funding in excess of £500k will not be accepted except  
in exceptional circumstances

• Applications for less than £1000

• Routine maintenance arising from wear-and-tear

• Projects intended for private gain

• Retrospective funding – paying for works that have already started or been completed

• Projects previously funded by British Cycling or Sport England other than in exceptional 
circumstances

• Projects that are for school use only or restrict membership in any way





We want your project to have the best chance of success. There are several things to think  
about before making an application. 

For your application to the Places to Ride programme we’ve highlighted some key things  
to think about, for example:

Why is your project needed?
You should be able to clearly explain why your project is needed. 

For example, you may want to consider:

• Speaking with local people about their needs and what they would like to see from a 
project – including existing and potential new cyclists

• The people you aim to offer opportunities to – who are they, where will they come from 
and the opportunities you will offer to them

• How your project would work alongside any other existing (or planned) local facilities – 
how your project would fill any identified gaps

• An awareness of any other local plans for sport or cycling facilities

The initial application to the programme will ask you to summarise this information with 
evidence requested as your project develops.

Before you make an application
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What your project will deliver?
You should be able to clearly explain what your project will deliver in facilities terms. 

For example:

• Can you clearly explain the detail of the facilities you are planning?

• Can you explain how the proposed facilities meet the cycling need in your local community?

• Can you explain what community benefits will be delivered by your project, for example 
improving social interactions, reducing social isolation and promoting health and well-being?

• Are you able to clearly demonstrate that you are an eligible organisation as described  
in this document?

How will you make it happen?
You should be able to clearly explain how you intend to deliver the proposed project and ensure  
the long-term objectives of the project are achieved. For example: 

For example:

• Can you show that your organisation has the capacity and capability to deliver the  
proposed project?

• Can you describe individual roles within your organisation and their part in the development  
and running of the project?

• Can you describe how the project will be operated once complete and who will be responsible  
for this?

• Can you describe how the project will be maintained and cared for over the short, medium  
and long term?

If you would like further help and advice: Placestoride@britishcycling.org.uk

mailto:Placestoride%40britishcycling.org.uk?subject=




The Places to Ride Programme will assess your organisations eligibility as well as using our 
funding criteria to assess your project. 

This is based on the same simple structure as the application questions we ask you. We will 
seek to determine why your project is needed, what you will achieve if an award is made and 
how you propose to make it happen. In summary, the criteria for decision making will follow 
this process:

Why your project is needed?
This is simply why you have been motivated to apply. It will mean telling us more about 
your situation, the people you engage with through your organisation and who live in your 
community, and what they need. If you are asking for large-scale funding request, this should 
include information on the strategic need for your project.

What is the opportunity and what will you achieve as a result of the project?
This is about the difference your project will make. It will mean telling us more about how the 
project will benefit the people you want to engage and the community. You will describe what 
you want to do and how that will meet the identified needs.

How will you make the project happen?
This will mean explaining how you will deliver the project as well as providing information on 
how the project will be able to keep going over the longer term, including how it will help to 
develop cycling in your community over a period of time.

How we will make decisions  
about your application
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How we will prioritise
We know we will have to make some tough choices and that the requests we get are likely to 
exceed the funding we have available to distribute. In order to be fair and prioritise in a consistent 
way, we will firstly consider the extent to which projects deliver against the three Programme 
objectives that we referenced earlier. Alongside this, we will take into account the other 
Programme aspirations that we think will help to make the Places to Ride Programme a success. 

This will mean accessing other sources of information available about the geographic area, 
the community as well as information held by the BC and looking across all applications that 
we receive to make sure that we are investing the £15m in a way that meets our objectives 
and aspirations as well as possible.

Keeping you informed
We will make sure we keep you fully informed throughout this process and aim to be clear, 
consistent and transparent in all our communications. We also welcome feedback from 
applicants, especially when problems with the process or communication are identified.



The Places to Ride programme is an open funding programme. Organisations can apply to the 
fund all year round through the online portal. The programme has a two-stage process to making 
an application. This keeps the process simple, it allows decisions to be made as quickly as possible 
and aims to reduce time and effort wasted if there are projects we are unable to support. 

The application process will be applied proportionately depending on the funding request and 
type of project. 

By exception, we may choose to solicit applications for the programme where there is 
deemed a significant opportunity aligned to the programme objectives and aspirations.

Stage One
Stage one is designed to allow us to understand the basic information about your project and 
idea. It will give us an understanding of your project, who will benefit, what you are hoping 
to achieve as well as an outline of how you will make it happen. It will provide us with enough 
information to assess how your project delivers against our objectives, and whether it will 
progress to stage two. 

Stage one is an online application through the British Cycling website, it is open to all 
organisations. As we are focusing on your idea, there isn’t a need for a lot of supporting 
information to be submitted. If a supporting document, such as a photograph or more cost 
information would help describe your idea, you can submit this to on-line but it is not essential.

Stage Two
At this stage we request the further information we need to make a funding decision. This will 
include agreeing any supporting information we need to evidence eligibility as well as where 
necessary further project information through an agreed action plan. The stage 2 process 
will be specific to your project and applied proportionately depending on how complex your 
project is and the amount you are requesting.

If you are invited to make a second stage application, we will contact you to explain the next 
steps in detail.

What is the application process?
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What happens if you are successful?
All successful applications will enter into a formal Agreement to access funding or equipment for 
your project. This will contain all the information about the agreed project, how you can access the 
funding or equipment as well as the terms and conditions that we need to have in place to distribute 
public funding. We will also agree with you a timeframe for delivery.

It is important you read through the detail to understand your commitment. We will provide a named 
point of contact, so if you do have any queries or questions you will have someone you can call 
directly for help. 

We want to understand and celebrate the impact of the legacy investment, so every formal 
agreement will include a commitment monitoring and evaluation.  This will be proportionate to your 
project, it might include reporting data about users and the stories of how people have benefited 
from the legacy in their community.



If you think you are ready to apply you can submit an application at the British Cycling website 
through the link below:

britishcycling.org.uk/placestoride

There are several ways that you can seek additional help and advice:

• Contacting other people within your community who may have made similar applications in 
the past

• Speaking with those responsible for other cycling schemes to understand how they 
approached their projects and take advice about how to proceed

• To contact British Cycling directly to discuss any issues or queries you may have,  
(see details below)

• Seeking support and advice regarding match-funding and ideas to raise match funding.  
Sport England have some useful guidance in this area: 

 sportengland.org/funding/other-sources-of-funding/

For further information and assistance, please direct your queries as relevant to:

placestoride@britishcycling.org.uk

Next Steps
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