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Welcome to the autumn term edition of 
the Northumberland Early Years 
eMagazine.

The new academic year brings with it lots 
of change including a new Education 
Inspection Framework from Ofsted and a 
consultation on the proposed changes to 
the framework for the EYFS.  As always, 
the Early Years Team aims to provide 
support and guidance for practitioners in 
response to these changes.  This will 
include relevant articles in the eMagazine.  

We also have changes within our own team 
following the introduction of two new 
Early Years Inclusion Consultants.  Read on 
to the next page to meet our newest team 
members.

We would also like to give a  special 
mention to everyone  involved in the Early 
Years Professionals network which won 
the Nursery World award for ‘excellent 
practice in team development’.

The team have recently set up a Twitter 
account as an addition to our Facebook 
page so please feel free to follow us using 
http://twitter.com/NlandEarlyYears.

The Early Years Team

http://twitter.com/NlandEarlyYears
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Team News
We are delighted to introduce the newest members of the Northumberland Early Years team.  Amy Cowan 
and Jocelyn (Joce) Kitt join us as Early Years Inclusion Consultants and will be supporting providers across 
Northumberland.  Both Amy and Joce bring to the team a wealth of knowledge and experience and we are 
looking forward to working together to develop new initiatives and ideas for practitioners to use in their 
settings as part of the SEND Local Offer.  The contact details for Amy and Joce can be found on the final 
page of the eMag. 

“Hello everyone. My name is Amy Cowan and I’ve just joined the Early Years 
Team as an Inclusion Consultant. I’ll be working alongside Julie Beattie and 
the other fabulous ladies on the team.
I’ve just finished my job as a teacher in a tiny Northumberland school, teaching 
Nursery, Reception and Year 1 in the same class which was challenging but a 
lot of fun!  Before I went off to university to become a teacher, every job I had 
was with children in the Early Years. I worked as a children’s entertainer on 
cruise liners for quite a while, then moved on to being a mobile playworker, 
driving a playbus around North Northumberland.  I’ve also worked in a 
pre-school, which was where I discovered my love of early years education. 
Outside of work, I love amateur dramatics and perform in my local village 
pantomime every year (oh yes I do!) I also love singing, reading, jogging and 
writing stories and songs.

Going to the beach is my favourite thing to do, especially in Berwick where I was born and bred. I also love going to 
the theatre!  The thing that I am most looking forward to in my new job is visiting lots of settings around the county 
and meeting a huge range of staff and children. I think it’ll be fascinating to see lots of different approaches to 
teaching and learning in the early years, and supporting staff with their inclusive practice.”

“Hi everybody I’m Joce Kitt and I’ve recently joined the Early Years Team as 
an Inclusion Consultant working alongside Julie Beattie and Amy Cowan. 
This job is a bit of a change for me, I've worked for most of my career 
teaching Nursery and Reception aged children with Special Educational 
Needs in special schools. I’ve worked with children since I was a teenager, 
at first teaching outdoor education before becoming a teaching assistant and 
then a teacher. Although I'm going to miss being in the classroom I'm really 
excited about my new role at Northumberland County Council.
When I'm not working, I love being in the outdoors. I enjoy running, cycling 
and walking, especially in the Lake District and the Northumberland 
countryside. I have just completed Kielder half marathon! I hope to visit 
some more of this beautiful county whilst working here. 
I’m really looking forward to sharing my knowledge of SEN with the settings 
in Northumberland. I know I’m going to learn a lot from visiting all the 
settings across the county and meeting their practitioners and children.” 
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Congratulations to rosy & Richard
On 31st October Rosy Dickinson, one of the teams Early Years Consultants got married to her 
partner Richard in a ceremony in Hexham.  We hope you will join the Early Years Team in wishing 
them both a lifetime of good health and happiness together.  Congratulations to Rosy & Richard!
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Closing the attainment gap with Launchpad for Literacy
Catherine Clark, Deputy Headteacher of 
Central Primary, shares the journey her 
school are undertaking to implement the 
‘Launchpad for LIteracy’ approach with 
the aim of closing the disadvantage gap.

Our Context:
A significant proportion of our children start the 
early years with skills and knowledge, which are 
significantly below those typical for their age. A 
large proportion of learners have delayed speech 
and language skills, particularly in the areas of 
Speaking and Understanding. Limited verb 
vocabulary, conceptual understanding and gaps in
expressive language are evident within baseline 
assessments. As a team, we asked ourselves:

How can we best ensure our early literacy 
strategies combine approaches that will best 
support the development of knowledge, skills and 
understanding for all learners?

How can we ensure our practitioners are skilled in 
identifying children’s current level of
development in all basic literacy components?

How can we ensure our approach enables our 
practitioners to teach and close literacy skills gaps 
for all learners?

What training can we offer our practitioners to 
provide a thorough grounding in the
developmental approaches to teaching pre-literacy 
skills to children?

How can we support practitioners assessment, 
tracking, planning, quality interactions and general 
thought processes?

Launchpad for Literacy Journey:
I had been fortunate to work with Kirstie Page prior 
to working at Central Primary School and observe 
the significant impact of using Launchpad for 
Literacy as an approach, in terms of outcomes for 
children and increased practitioner skill set, across a 
number of different schools and academies. 

My first action was to ensure that all practitioners in 
EYFS and Year 1 were trained in using Launchpad. 
This included a number of professional development 
sessions to understand the theory behind the 
approach and to get to know the materials and 
assessment tools, beginning with one component at 
a time. There were also opportunities to build 
language enrichment plans for different areas within 
the environment and to discuss barriers to learning 
for a number of case study children.
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...Closing the attainment gap with Launchpad for Literacy
As with any new initiative, it will take time to fully 
embed the approach into our systems and 
provision. As a result of the first wave of our 
implementation strategy during 2018-19, 
practitioners are able to:

Articulate what the child can do rather than what 
they cannot.

Identify the next step for the child.

Match support, interactions and intervention to the 
skills gap.

Develop language rich environments that 
maximise opportunities to build gaps in 
knowledge, skills and understanding.

Going Forward:
During the second wave of our implementation strategy, we are taking Launchpad across the whole school 
and training all staff to utilise the resources as a diagnostic tool to supporting pupils with additional needs.

Thank you to Catherine for sharing Central Primary’s experience!

Feedback from Little Learners
(our 2 year old provision):
“Amelia has made progress since joining Little 
Learners. She is now initiating her own play 
and activities much more than before when 
she used to mainly copy the activity and play 
of others. She is now using a greater range of 
single words and is engaging with voices and 
faces, demonstrating a readiness to repeat 
back new words if they are added using 
simple language structures. Next steps: 
Practitioners will utilise the target vocabulary 
enrichment with verbs and concepts, during 
language drop-ins.”  

Feedback from Nursery:
“We have seen significant improvements in all 
areas tracked and analysed. The use of verbs 
has however, seen the greatest increase. We 
believe this has been in part due to the use of 
language enrichment plans in key areas of the 
nursery which has supported each Key Person 
to model the use of verbs at every available 
opportunity. There has also been a conscious 
drive to promote language enrichment 
between the permanent staff and with supply 
staff who may only be here for short periods of 
time.”

Feedback from Reception:
“Over the course of the year, a group of 
children have had daily Launchpad 
intervention, carried out as group sessions 
and objective led activities within the 
classroom provision. The greatest impact has 
been within Sequential Auditory Memory, 
which was a barrier identified for learners 
within the group. In comparison with an 
average starting level of 2 words, the children 
are now able to ‘hold’ 4 to 5 words in their 
auditory memory in the correct order, 
understand them and carry out an instruction. 
72% of this group have now developed the 
skills to orally blend at CVC level.”
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Intent, implementation & impact
It will not have escaped your notice that 
Ofsted’s new Education Inspection 
Framework (EIF) breaks the judgement 
for the quality of teaching and learning 
into three areas - intent, 
implementation and impact.  In this 
article we explore what is meant by 
these terms and how practitioners can 
reflect on their current curriculum offer 
to identify how it links with each.

Intent:
Quite simply, this is the skills and knowledge that 
you expect children to develop by certain points in 
their school readiness journey.  Key points may 
include points of transition.  For example the end of 
the nursery/start of reception or, the end of their 
EYFS journey.  The curriculum offer is the skills, 
knowledge and understanding you want children to 
develop, NOT the experiences you want them to 
have!

Implementation:
Providers will decide which teaching and learning 
approaches will be adopted to best support children in 
developing  the skills and knowledge set out in their 
curriculum. This will include daily routines, the 
physical learning environment and interactions 
between adults and children.   Practitioners must be 
confident in not only the curriculum content, but also 
the pedagogical approaches which are most 
appropriate for effective implementation of the 
curriculum.  Having secure curriculum knowledge will 
ensure that practitioners understand the progressive 
steps which children will need to achieve throughout 
the school readiness journey.

Impact:
Providers should know what impact their curriculum 
has on outcomes for children and how well it prepares 
children for the next stage of their education.

Read on to the next page for guidance on reflecting on your current curriculum offer…  
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… Intent, implementation & impact
Reflecting on your curriculum offer:
There is no expectation to reinvent the wheel.  Much of what has already been described should already be 
in place.  Reflecting on the current curriculum offer merely provides us with an opportunity to have further 
clarity on how your offer links with the three Ofsted headings.  To support you in doing this, we have created 
some reflective prompts under the relevant headings below.  These also include thought provoking prompts 
around Cultural Capital (another term introduced within the new EIF) to ensure that the curriculum offer is 
inclusive to all and prioritises the most disadvantaged children.

We would suggest that leaders and managers use these prompts for initial reflection then share them with 
early years teams so that all practitioners understand what the curriculum offer is, the expectations for 
delivery,  and the impact for children.  

Curriculum Mapping for Early Years
The curriculum offer is the skills, knowledge and understanding you want children to develop, NOT the experiences you 

want them to have!

INTENT
Is there a vision for EYFS and does it 
reflect and support the context of the 

setting?

How has curriculum content been 
selected and sequenced and how does 

this reflect the vision?

How does the curriculum develop 
knowledge and understanding of key 

skills?

How clearly are the expectations and 
goals built into the curriculum?

IMPLEMENTATION
How good is practitioners’ subject 

knowledge for each of the 7 areas of 
learning and knowledge about how 
children learn best in these areas?

How well does teaching support secure 
understanding and how does assessment 

support this?

How well does the resource and provision 
offer support the curriculum?

Which teaching approaches will work best 
in specific circumstances and why?

IMPACT
How does the curriculum offer prepare 

children for the next stage of 
education?

How do outcomes for children tell us 
about the appropriateness of the 

curriculum content?

To what extent have children 
progressed towards curriculum ‘goals’ 

and evidenced what they know and 
understand in relation to the 

curriculum?

How Does Cultural Capital Thread Through Our Curriculum Offer?

INTENT
Who are the disadvantaged children in 

your setting? Why are they 
disadvantaged?

How do you decide what children in 
YOUR setting need to learn? 

Where are the gaps in knowledge and 
experience?

IMPLEMENTATION
How do we ensure that those with 

different or limited experiences get the 
best start?  How is their offer different?

How is the curriculum offer targeted to 
ensure those with limited experiences get 

the best start?

How is additional funding used to close 
any gaps in knowledge & experience?

IMPACT
How do the curriculum and interactions 

make the difference? 

 How do you know?  

Are the gaps between disadvantaged 
children closing?
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Good practice guide: Let them eat cake
In this edition of the eMagazine, our 
good practice article focuses on cookery 
provision in early years.  Ann Popay 
shares how Embleton Vincent Edwards C 
of E Primary School include baking as 
part of their continuous provision offer.
“I love cake!  I love to eat cakes and I also love to 
bake cakes!  I read an article about eighteen 
months ago about a cake baking station in an early 
years classroom.  While one part of me thought 
what a fantastic idea full of great learning 
opportunities, the other part of me thought what a 
recipe (excuse the pun!) for disaster.

In early years we are always encouraging our 
children to ‘take a risk, engage in new 
experiences, and learn by trial and error’ so I 
thought we should practise what we preach.  I am 
very blessed to have an absolutely fabulous 
teaching assistant who embraces my ideas and 
was more than happy to get on board with this one 
(she also loves cake!). 

After assessing the risks of making cakes e.g. raw 
eggs and butter that need refrigerating, we set out 
to create a recipe with ingredients that don’t need 
to be kept cool.  We use oil instead of butter and 
water instead of eggs.  We also had to work out 
the ingredients needed for just one cake. I wanted 
this to be a virtually independent activity (except 
for the actual cooking) but I had so many 
questions. How would they tie an apron?   How 
would I know who had made which cake? How 
would they wash up? This is how I solved these 
problems:

I sewed Velcro on to the apron strings, 
I gave each child a mug with their name on and 
(fortunately I have a double drainer, child height 
sink in my classroom) so we decided left drainer 
was for cooking and right drainer for painting! 
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Good practice guide: Let them eat cake
After our first demonstration with the children 
(chocolate cake was our first cake) they were keen 
to get started.   All our children are capable of 
doing this independently, from the just turned three 
year old nursery children to the very able reception 
children. They wash their hands, put on an apron, 
follow the recipe, measure and mix their 
ingredients, find their mug, pour the mixture into 
the mug, wash up their bowl and spoon then leave 
the cooking station ready for the next child.  We 
cook them in the microwave and the children take 
them home.  I do tell the parents it is the process, 
not the product that counts!  In the spring term we 
wanted to extend the more able children, so 
instead of counting spoonfuls of flour and sugar 
the children measure in grams using digital scales.  
Over the year we have made chocolate cake, hot 
cross bun cakes, banana cake, cherry cake,  
blueberry cake, jam cake, lemon and poppy seed 
cake, ginger cake, fruit cake, chocolate chip cake 
and cheese and herb muffins.  This term we asked 
the children for their ideas.  We are currently 
making orange cake (they are zesting an orange) 
and will be making cranberry and white chocolate 
cakes at Christmas.

The children use wonderful mathematical 
language, their muscles get a good workout and 
their fine motor skills are more defined.  They are 
willing to have a go, they are involved and 
concentrate on their activity, they keep trying and 
they enjoy achieving what they set out to do.  Lots 
of Characteristics of Effective Learning covered in 
one activity!

If you would like to see our cooking station in action 
or are interested in setting up your own feel free to 
contact me at 
ann.popay@vincentedwards.northumberland.sch.uk.

Ann Popay
Embleton Vincent Edwards 

C of E Primary School

Thank you to Ann for that ‘deliciously wonderful’ article!

If you have an example of good practice that you would like to share, please get in 
touch with a brief overview of what specific area of practice you would like to share, 

why you include it within your provision, and what impact it has for children.

mailto:ann.popay@vincentedwards.northumberland.sch.uk
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School Readiness Passport early implementers
We are delighted to be able to inform you that the Northumberland School Readiness Passport can now be 
accessed by all early years providers offering funded entitlement in Northumberland.  You should already have 
received information about the guidance and training videos which have been produced to support you in 
effectively implementing this new system.  As part of the roll out, a small number of providers agreed to be 
early implementers to test the system.  Read below for their feedback on using the Passport…

We always take up the opportunity to help the Early 
Years Team where we can. They have helped us 
whenever we have asked for help over the years.

We were pleased to be chosen to take part in the pilot 
as it has given us a chance to trial the programme and 
have our say. We have mentioned a couple of things 
that would make it even better for us and they have 
been done. It’s nice to feel that our views and 
experience are valued and taken on board.

It’s been useful to be part of the pilot and being 
able to share our ideas to tweak the system and 
help make it better for us. Any teething problems 
have been addressed quickly. All staff have been 
on board and been able to support each other. It 
has taken time to adjust to the new assessment 
checker, but it has made us reflect on how we 
assess children. We are confident in our 
knowledge of child development, where we need 
to get the children to at different stages and the 
needs of each child, so this has really helped us 
when completing the checker. 

The teams within Pumpkin Pie have felt they have real ownership of their practice now 
and The Passport has given them the confidence to make changes.
Staff have felt The Passport has removed a number of time pressures which we had 
before, as assessments are staggered and so quick to complete. The impact on 
workload has been really positive.
Any ideas or concerns we have had have been responded to and taken on board. The 
development team have been really open to making The Passport as helpful to us as 
practitioners as it can be. 
I think being part of the pilot has made us feel more committed to implementing it fully. 
Having the Early Years Team and Neil (from Seven360, who have developed the online 
programme) coming to meet with me at the start and talk through it, gave me the 
chance to explore it and ask any questions, so we could hit the ground running.

https://padlet.com/kay_summers/1x6ycqcj9lqn
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School Readiness Passport early implementers

We are delighted to be able to share this new system with you and look forward to hearing your feedback and 
how the Passport is helping to ensure that all children are school ready and no child is left behind!  If you have 
any problems accessing the Passport and have watched all of the training videos and walkthroughs, you can 
contact us on info.schoolready@northumberland.gov.uk for further support.

Using the passport as a way to track 
progress is clear, concise and has already 
proved its worth in terms of reducing the 
workload for staff. I can see it will continue 
to do so as children are assessed at their 
individual milestones throughout the year. I 
am very much looking forward to its further 
development and implementation.

The passport ensures that accurate 
assessments can be made while still 
allowing practitioners to use professional 
judgements as to whether children are on 
track, not on track or on track plus.

I think it’s great. I like how it’s broken down into non 
negotiable steps by certain ages. It’s helped me identify a 
huge gap in one particular area for one of my children that I 
think wouldn’t have been identified as quickly and he is 
now having earlier intervention to close that gap quicker.  It 
is also helping me with my planning, particularly maths as 
there were gaps in my teaching (subitising) I’ve now shared 
that approach with parents at parents evening and given 
them a hand out on activities they can do at home. I like 
how you can collate all your evidence to show how you’re 
supporting each individual child that’s not on track and 
once things are going I’ll much prefer not having to fill in 
assessments for all children at once. I think that 
inaccuracies are more likely to occur when you’ve got 50 
odd trackers to do at one time. 

mailto:info.schoolready@northumberland.gov.uk
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Using The School Ready App with parents
Alongside the release of the Northumberland School Readiness Passport, the Early Years Team have created a 
‘school ready app’ to support parents in providing early learning experiences to help children be school ready.  
Below you will find the QR Codes which can be used to access the app along with top tips for using the app 
effectively with parents.

QR Code for app Search ‘How I Learn’ in the app store

Top tips for Using the app:

1. Get to know the app yourself - it will make explaining how to use the app much easier!
2. Share the app with families who may benefit from some additional guidance to provide learning experiences 

in the home.  It is not the expectation that the app is used by all parents.
3. The app is designed for use by parents.  Make sure parents understand that the app should not be used 

independently by children.
4. If parents are lacking in confidence using IT systems, provide opportunities for parents to come into the 

setting and explore the app together with their Key Person.
5. Signpost parents to specific activities in the app which may help address a specific target area.
6. The activities in the app are just a prompt. Emphasize that the real learning will come when children have 

regular opportunities to develop skills through real life contexts.
7. Give suggestions on how the ideas in the app can be further built upon through first hand and active learning 

experiences.  
8. Make time to review with parents how well they are progressing through the activities.  This will encourage 

sustained use of the app over a longer period of time.
9. The book reading videos are not intended as a replacement for sharing stories, merely to give parents ideas 

for ‘how’ they might share stories.  Provide copies of the stories included in the app for parents to loan so 
they  can share these stories themselves.

10. The app is designed to be used alongside other parent partnership strategies - no one strategy alone will be 
successful in closing the attainment gap!

We’d love to hear your feedback on how successful the app is in influencing the home learning environment.  
Please get in touch to share your experiences!
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Our journey back to good
We are delighted to be able to share 
that following an inspection under the 
new Education Inspection Framework,  
First Friends Preschool have been judged 
as good!  Lisa Reid kindly agreed to 
share the settings journey of getting 
back to good.
”First Friends has undeniably been on a roller coaster 
ride.  Over the last year we have experienced high staff 
turnover, staff sickness as well as structural changes.  
Practice, routines and the learning environment 
suffered as a result of low staff morale and 
communication not being as effective as it should have 
been. Needless to say, we found ourselves being 
graded ‘Inadequate’ in our OFSTED inspection - a 
position no setting wishes to be in.

Initially, we identified our strengths and areas for 
development across all areas of the Ofsted inspection 
framework and began the creation of a very honest 
self-evaluation and supporting action plan. This in itself 
was a very daunting task but through support from 
Northumberland Early Years Team felt achievable.  
Claire (EY Consultant) worked alongside Carolyn 
(Leader) to support staff in driving up the standards with 
a particular focus on quality first teaching. This included 
developing an enabling environment (including the 
challenges of meeting the needs of two year olds and 
four year olds in the same room) and in particular 
focusing on the adult role and the quality of the adult: 
child interactions. Julie (EY Childcare Development 
Worker) supported us further through the 
self-evaluation process by reviewing our safeguarding 
procedures and policies and tightening up our practice 
around the statutory welfare requirements.

Successful recruitment, staff stability and clear job roles 
and responsibilities became our priority to regain the 
trust of the remaining staff, our families and to establish 
wellbeing across the setting. We successfully recruited 
an experienced, passionate and knowledgeable Early 
Years Qualified Teacher to lead learning and 
development, as well as two experienced Early Years 
Practitioners. Alongside the return of the manager,  the 
beginning of a new setting ethos and direction had 
begun!
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… Our journey back to good 

Through a commitment by the whole staff team and a 
clear vision led by Carolyn, changes to the learning 
environment were made rapidly which now focuses on 
open-ended opportunities for children which are easily 
accessible and appropriately challenging.  Carolyn’s 
passion for wellbeing for both the staff and children led 
to a range of new approaches being introduced 
including mindfulness, yoga and peer massage. 
Positivity quotes around the environment and even staff 
exercise nights were also now part of our practice 
helping to boost morale and build a strong and happy 
team! In a drive to improve our practice further, we also 
became part of the Northumberland School Readiness 
Passport pilot, as well the SENCO award and the 
Northumberland Standards for Working with Two year 
olds project.

When OFSTED made their return visit we were sure to 
leave nothing out! We made lists of all the things we 
had changed and all staff spoke confidently about 
everything that had been implemented and their 
improved skills and knowledge. 

We were delighted to receive such positive feedback from 
the inspector with only two improvement points. In just 
under 6 months we had moved from Inadequate to a 
strong GOOD!!  

A few favourite quotes from the inspection report...
“The newly appointed manager has a clear vision for the 
pre-school, she has implemented vast changes within the 
setting since the previous inspection”.

“Children access their own resources from the impressive, 
rich and stimulating environment. They have excellent 
opportunities to take part in wonderful physical activities”.

“Staff are vigilant in their approach and supervise children 
well. They promote children's safety well”.
“Children settle well and develop high levels of confidence”.

“Staff have high expectations for children”.

“Children have high levels of self-esteem and persist with 
their chosen tasks.”

“Partnership working with parents is a key strength of 
the pre-school”.

This in no way means the work to improve our practice 
has stopped. We have already looked at ways to action 
one of the improvement points and made slight changes 
to the organisational plan which is working well. We have 
plans to further develop the outdoor area including 
growing our own vegetables, having animals to look after, 
creating a pulley system to develop physical strength and 
collaborative play as well as extending our water wall! 
Team work and staff development continues and has 
been further developed with a staff reward system.
We are truly proud of how quickly we have been able to 
turn things around and believe it is only when you are at 
your lowest do you realise that together as a staff team 
you have the strength to get back up again. Let the 
improvements continue!”

Lisa Reid
First Friends Pre-School
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A ‘deep dive’ into early reading
As you will be aware, under the new inspection framework for both early years settings and in schools, 
Ofsted will be looking closely at how you are offering a broad and balanced curriculum which demonstrates a 
clear understanding of the progression of skills within each curriculum area. One curriculum area they will be 
focusing on in particular is reading. It is useful to review your reading curriculum in light of this. The following 
reflective prompts and suggested approaches will help you to begin this process to ensure you are 
developing a love of reading as well as enabling children to become successful readers.

 How do children 
access synthetic 

phonics programmes 
in reception?

Is the same phonics 
programme used 
from reception and 
throughout the 
school?

How is communication 
and language 

prioritised within the 
provision?

Ensure reading books are 
matched to each child’s phonics 
knowledge.

Plan for guided reading sessions 
which stretch and challenge 
children but within a context of 
cosy book sharing e.g. take a 
small group into the book corner 
and sit on comfy cushions or a 
sofa.

Ofsted are clear that 
only one phonics 
programme should be 
used in schools to avoid 
confusion. Using 
multiple programmes 
within a year group and 
across year groups 
should be avoided.

This will look different depending on the ages of children you 
are working with. Regardless, the most important resource 
you have is the adults and how their role is developed to 
actively support children’s communication and language. A 
thorough and detailed understanding of child development in 
this area is essential to be able to do this well, particularly 
when trying to identify any gaps in learning and planning for 
appropriate actions. The Northumberland School Readiness 
Passport gives a more refined assessment of communication 
and language so will help practitioners to make more 
accurate assessments. Adults should be threading 
communication and language through everything that they do 
with children.

Talking 
Together

Being equal 
partners in 

communication

Attention and 
Learning

Supporting a 
child’s 

understanding 
of language 
and activities

Level of 
Language

Adapting adult 
language to fit 
the child’s level

Keep on 
Commenting

Reinforcing and 
extending 
children’s 
language 

development

Listen more 
than you talk

Remove 
distractions

Keep language 
simple

Comment on 
what is 

happening

Involve children 
in conversation

Look at the 
child you are 

talking to

Give one 
instruction at a 

time

Give children 
the right 

language model

Use visual cues Say the child’s 
name

Check 
understanding

Repeat 
language

Emphasise 
turn-taking

Keep to a 
routine

Re-phrase 
information

Wait!
Value what 
children say

Praise good 
listening and 

attention skills

The following 
techniques from ‘I 
CAN’ are useful 
pointers for quality 
interactions...
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… A ‘deep dive’ into early reading
How often do children have 
opportunities for singing 
songs, rhymes and playing 
word games?  How is this 
promoted during their child 

initiated play?

How often do 
children share 
stories with 
practitioners? 

Singing should feature heavily in any early years setting. Children find it easier to focus on 
words when attached to a tune or when words that are said in a ‘sing song’ voice - often 
the type of voice we use intuitively with babies. When we plan to sing with children we 
need to carefully consider what the purpose is and offer children experiences that support 
their individual development. We should be selective about the songs we teach young 
children and the range of pitch that is offered - using a limited pitch range, eg ‘Rain rain’ 
rather than something like ‘Hot Cross Buns’ helps children to not only sing in tune but also 
focus on the words within the song. Other rhymes and word games can be played which 
may not have a tune but are often very rhythmic, which again enables children to listen 
and attend and then to join in. Singing spontaneously and fostering an enjoyment of 
singing by making up songs and exploring vocal play should be encouraged and adults 
should plan to sing whilst children are playing as well as at specific adult-led group times.

You should consider when and how often stories are shared. Just like 
having our 5-a-day of fruit and vegetables, it can be useful to think of a 
minimum of 5-a-day for sharing books and stories too. It may be that your 
knowledge of a child’s individual circumstances tells you that a child’s 
exposure to books at home is limited, so you may create a bespoke offer 
for those children whilst they are with you in your setting in which they 
have more opportunities to share books. You should also consider how 
books are shared - the youngest children (under 3s) may not yet have the 
skills to be able to engage with a book in a group scenario so for these 
children sharing books on an individual basis is vital. Older children may 
be able to engage with books when shared as a group but are they 
comfortable - can they lie down/sit on a cushion/be wrapped in a blanket? 
etc.
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… A ‘deep dive’ into early reading

These are just some of the approaches that will help to ensure that your reading 
'curriculum’ is broad, rich and exciting and will demonstrate to all stakeholders including 
the children, their families, and Ofsted that you have prioritised developing a love of 
reading in your setting. For more information about the approaches recommended above 
please get in touch with your Early Years Consultant to arrange your SLA visit.

How do you decide the 
stories which children get 
to know inside and out?

The obvious approach to draw on here is ‘core books’. Carefully selecting a small 
collection (no more than 12) of picture books which have:

● themes which children of a specific age can relate to
● include language features such as rhyme, rhythm and alliteration
● have beautiful illustrations which draw children in and may encourage skills of 

inference
● include interesting and challenging vocabulary and have a clear narrative
● flaps and other interactive features, especially for the youngest children.

These books at whatever age can be a ‘hook’ to learning across all other areas of the 
curriculum. They should be read over and over again - children never get bored of a 
favourite story! Children should be encouraged to join in, act out, and respond in a 
variety of ways to these stories. Actions linked to different parts of the story can bring 
stories to life for children and make them more memorable. Practitioners should 
consider how continuous provision is enhanced with resources, props, challenges and 
prompts to enable children to explore each of the ‘core books’ at greater depth, 
embedding knowledge. It is often beneficial to have multiple copies of these books so 
that they are not just accessible within a cosy book corner but are available in other 
areas of provision or as part of a home lending library. Part of your enhanced offer may 
also be inviting authors in which would be particularly as part of your ‘cultural capital’ 
offer i.e. closing gaps in experiences for the most disadvantaged children.
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Claiming EYPP

Did you know if you claim EYPP 
correctly, children attract an hourly 
rate of at least £4.53?
This is how you claim….

On your headcount/census return, include the 
following pieces of information;

● Parent’s NI number
● Parent’s DOB
● Parent’s surname

Please note - All 3 pieces of information are 
required. Any information missing will prevent 

us from checking EYPP eligibility. 
We will let you know the results by adding a 
list of eligible children to your school360 
account. 

From April 2020 deprivation will be paid to 
children eligible to EYPP as an additional 
amount to the £0.53 and not routed via 
their post code/IDACI.

The Early Years Team have created a padlet for all things related to EY funding.
Here you will find more guidance and resources relating to EYPP and other funding!

https://nlandeducation.padlet.org/gill_finch2/Early_Years_Funding
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National Win for Early Years Professionals Network

The annual Nursery World awards shine a light on best practice in early years education and childcare from 
across the UK, with the team development award celebrating those who have built a high-quality staff team 
through good practice in recruitment and retention, training and career development.

Winners were announced on 28th September 2019 at an awards ceremony at The Brewery in London.

The EYP network forms a community of practice which has grown since it was reestablished two years ago. 

During this time it has supported strong partnership working and staff recruitment, especially promoting men 
in early years and childcare.  It has included a variety of training and professional development opportunities 
including beach school, inclusive practice, the learning environment and health and wellbeing for 
practitioners and children. 
 
The network promotes best practice in early years across the county, with all of its activities aimed at 
promoting the best outcomes for children.

Theresa Iley from the Northumberland Early Years Team said:  “The annual Nursery World Awards is one of 
the most prestigious events in the early years sector. 

“To be rewarded and recognised nationally for the dedication and commitment to improve quality and best 
outcomes for young children in Northumberland is such an immense honour and privilege.”

Kay Heslop, a senior lecturer from Northumbria University, added:  “It was an honour to win such a 
prestigious early years award, and fabulous that our partnership working has been recognised. 

“The Early Years Professional Network in Northumberland, in partnership with Northumbria University, is an 
example of good practice in the sector and it is hoped that we can continue to grow, learn, engage in 
research and write about our experiences in order to support children, families and practitioners.”

We are delighted to announce that the 
Northumberland Early Years Professionals 
(EYP) Network has won a national Nursery 
World award - for excellent practice in 
team development. The network is led by 
Northumberland County Council’s Early Years 
Team in partnership with Northumbria 
University Newcastle’s Department of Social 
Work, Education and Community Wellbeing.
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Early YEars Team Contacts
Central Team
David Street - Commissioner of Early Years & Primary
david.street@northumberland.gov.uk 
Tel: 01670 622744
Mob:  07500125980
 
Katie Watson - Early Years Advisor 
katie.watson@northumberland.gov.uk 
Tel: 01670 622806
Mob: 07949393039
 
Eve Sinclair - Early Years Development Project Manager
eve.sinclair@northumberland.gov.uk 
Tel: 01670 622726
Mob: 07917070970
 
Theresa Iley - Early Years Sustainability & Workforce 
Manager
theresa.iley@northumberland.gov.uk 
Tel: 01670 622743
Mob: 07824476543

Sophie Downing - Early Years Digital Development Admin 
Assistant
sophie.downing@northumberland.gov.uk
Tel: 01670 623594
 
Lesley Kelly - Early Years Administrator 
lesley.kelly@northumberland.gov.uk 
Tel: 01670 622739

Early Years Inclusion Consultants
Julie Beattie - Early Years Inclusion Consultant
julie.beattie@northumberland.gov.uk 
Tel:- 01670 622754
Mob:- 07966334272

Amy Cowan - Early Years Inclusion Consultant
amy.cowan@northumberland.gov.uk
Mob:- 07768066870

Jocelyn Kitt- Early Years Inclusion Consultant
joceyn.kitt@northumberland.gov.uk
Mob:- 07825124842

Early Years Consultants
Rosy Dickinson - Early Years Consultant
rosy.dickinson@northumberland.gov.uk
Tel: 07966 336990

Claire Johnson - Early Years Consultant
claire.johnson02@northumberland.gov.uk
Tel:07554 417696

Kay Summers - Early Years Consultant
kay.summers@northumberland.gov.uk
Tel: 07464494398

Early Years & Childcare Development Workers
Julie Murray - Early Years and Childcare 
Development Worker 
julie.murray@northumberland.gov.uk 
Mob: 07976793762

Jill Prescott - Early Years and Childcare 
Development Worker
jill.prescott@northumberland.gov.uk 
Mob: 07768066931

Diane Williamson - Early Years and Childcare 
Development Worker 
diane.williamson@northumberland.gov.uk 
Mob: 07973 600163

Keep up to date with news and 
updates on our Facebook page - 
Northumberland Early Years 
Providers using this link

Follow us on twitter using 
http://twitter.com/NlandEarlyYears
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