
 

 
 
 

Northumberland County Council presents its 1st: 
 

HEADTEACHER SEND Conference 
‘SEND in the 21st Century: What Headteachers Need to Know’ 

 
On Thursday 5th December 2019 

 
Linden Hall Hotel, Longhorsley, Morpeth NE65 8XF 

 
9.00-4.00 

 
Click here to access the booking form 

 
We are delighted to welcome Jane Friswell and Jason Buckley who will guide us through a 
range of topics including: 
 
KEYNOTES 

● Unthinking the Thinkable 

With so many daily pressures on teachers and school leaders, it is easy to get embroiled in 
the “who”, “how” and “what” of inclusion while losing touch with the “why”. Jason Buckley, 
aka The Philosophy Man, sets the scene for the day with some thought experiments that 
provide a structure for thinking about the ethics of need, disability and community. How 
should we see disability? What does a fair classroom look like? Is equity the aim of 
education, or is there something even more important? You might not agree with everything 
you hear, but you’ll have food for thought, and some new lenses with which to look at the 
practical advice throughout the day. 

● Making or breaking the school culture for SEND: What school leaders need to 
know for 2020… 

The quality of our inclusive offer at school to our students and families shapes their 
preparation for adulthood and post school experiences for life. Jane Friswell will explore the 
questions of: 

How can school leaders meet the demands of accountability and standards agendas whilst 
remaining committed to an inclusive vision?  

How does the new Education Inspection Framework for schools support the building of 
positive environments for SEND in individual classrooms and throughout your whole school? 

WORKSHOPS 

● Funding for SEND : Making the most of what you’ve got 

 

https://forms.gle/Y7oVL6mzZrHHehLj6


 

In these financially straightened times, schools know better than most that there simply is not 
enough resource provided to meet the growing needs of pupils with SEND. Schools do the 
best that they can but are expected to deliver more support for less.  
How can schools be confident that a) they are utilising all allocated funds for SEND 
efficiently and effectively? b) what does good practice look like which may enable those 
schools who are struggling to provide to increase their capacity for SEND 

The workshop should be able to answer the following : 
 

1. How do we cost provision accurately? 
2. What are the good practice steps in monitoring provision quality and costs 

effectively? 
3. What is working well and not working well? 

 
● Help Me Find My Voice 

 
Help Me Find My Voice is a fast-paced, highly interactive workshop by Jason Buckley of 
www.thephilosophyman.com that will help you equip your teachers with strategies to gently 
overcome the barriers children have to speaking in the classroom, and to step into a more 
speech-confident self.   After all, we move mountains to ensure children leave school able to 
write - why should speaking be any different? All participants will receive copies of the 
Philosophy Circles and Thinkers’ Games mini books, as well as access to resources that you can 
share with colleagues, so that each teacher in your school can help one child find their voice next 
term. 
 
About the Speakers: 

Jane Friswell 

twitter @JaneFriswell 

A former SEN Head Teacher, with significant leadership experience in LA SEN Support advisory 
roles and as Chief Executive at nasen, Jane is now Director of SEND Consultancy, an innovative 
support agency for those working in SEND specialising in strategic leadership support and review 
for Local Areas, schools and organisations, which commissions co-productively with young people 
with additional needs to effect improvement at local level. 

Jane has a wealth of experience and successful SEND and School Improvement leadership of 
national and international projects which includes government policy advisory support; strategic 
review and planning for SEND Support at Local Area level; developing and establishing training 
and education services for teachers, SENCOs, senior leaders and governors; innovation advice on 
product and service development; Local Area SEND Peer Challenge review;  LA SEND Sufficiency 
Review, school inspection and more recently providing advisory support for children and young 
people’s mental health. 

Jane has written extensively, is the author of a wide range of professional articles, DfE funded 
national guidance, Access, Participation & Achievement for Primary & Secondary SENCOs,(2012, 
2013), three successful editions of SEND & School Inspection Guidance (2012, 2014, 2015) and 
SEND Handbook, 2013, 2015. She is about to publish a new SEND and EIF guidacne for settings, 
schools and colleges (2019). 

During her tenure as Chief Executive at nasen, Jane led and made a significant contribution to the 
national transition of reform for SEND while leading a comprehensive SEN national events 
programme with nasen to inform educators of change. Jane founded the Autism in Girls Forum 

http://www.thephilosophyman.com/


 

whilst at nasen, in 2013, recognising the need for national awareness raising of the overlooked and 
often invisible population of girls and women who have autism. She commissioned the nasen mini 
guide Autism in Girls: Flying Under the Radar, 2015.The Autism & Girls Forum (NAHT) recently 
published Girls and Autism, Educational, Family and Personal Perspectives (Routledge, 2019) of 
which Jane was co-author.  

Jane is Co-founder of SEND Radicals www.sendradicals.org.uk a collective of 
free-thinking, experienced and motivated leaders who are committed to 
creating positive change for young people with SEND. 

A compelling and charismatic communicator and presenter who cares 
passionately about raising the quality of special needs provision for all with the 
ambition of achieving living an ordinary life for all. Jane continues to work with 
central government and international partners in an advisory capacity supporting the international 
agenda for SEND. 

Jane is married and has three children, her 18 year old son is a young man with Aspergers, 
learning difficulties and additional mental health needs. She is the older sister and part time carer of 
a young lady with severe learning disabilities who lives in supported living in North Oxfordshire. 
Jane is a Court of Protection Depute.  She is Chair of Governors and SEN Governor at a 
community primary school in the heart of Coventry, where a range of 43 different community 
languages are expressed and reflect the  culturally rich and diverse community the school serves. 
Jane is a Trustee and supporter of a range of charitable trusts promoting an equal society for all. 

 

Jason Buckley 
 
For more information on Jason and his work, please see https://www.thephilosophyman.com/ 
He has vast experience in training staff in schools around techniques to encourage thinking and 
voice in children and young people, and on our day will focus on the philosophical approaches to 
equality and disability, and ways in which to encourage the self esteem and voice of children with 
SEND. 
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