
 

 
 

Guidance for Schools around Quality Assurance when Commissioning External 
Support 

 
Schools and families are increasingly commissioning support for children and young people 
from a range of sources. If a school is commissioning support, it will be the responsibility of 
the governing body to ensure that the support is fit for purpose. 
 
This Guidance is intended to help Northumberland schools and settings considering 
commissioning an external provider of educational, social and/or emotional support to 
children and young people in the setting, or to a family. It identifies a range of areas that 
should be considered, and questions that should be asked, to help you ensure that 
providers are reputable, suitably trained and supported.  
 
This Guidance highlights some areas of best practice however the responsibility to ensure 
the appropriate checks and safeguards are in place (which may or may not include checks 
over and above those mentioned in this Guidance) prior to appointing a provider rests 
solely with the individual appointing school 
 
DfE has issued guidance – Mental Health and Behaviour in Schools (2018) that highlights 
the importance of quality assurance when commissioning support: 
 

4.10 It is important that schools commission appropriately qualified and 
experienced external providers, as this will provide assurance they are 
properly trained, supported, professionally supervised, insured and working 
within agreed policy frameworks and standards, and accountable to a 
professional body with a clearly articulated complaints procedure. 
Self-reported claims of efficacy are not enough, and schools should be very 
careful not to use resources to support interventions that may have little 
impact or potentially exacerbate pupil mental health problems.   

  
Any externally commissioned provider should be aware of and work within school policies. 
It is essential that safeguarding policies and protocols are shared and followed, including 
the boundaries around information that can and can’t be kept confidential. 
 
Data Protection  
 
When commissioning an external provider a school is wholly and exclusively responsible 
for ensuring compliance with the General Data Protection Regulation (GDPR) and the Data 
Protection Act 2018 (together the Data Protection Legislation) in relation to: 
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a) any personal data (as defined by the Data Protection Legislation) shared by the 
school with the provider, including entering into a data sharing agreement where 
appropriate;  
 

b) ensuring the provider is aware of and complies with their obligations under the Data 
Protection Legislation. 
 

Areas to consider prior to appointing an external provider 
 

Area to Consider Questions to ask 

Safeguarding - Will the provider be working directly with children and 
young people (CYP)? 

 
- Have they had recent and appropriate safeguarding 

training? 
 

- Do they hold a recent and appropriate DBS for working in 
your setting? If working with any individual over 18 years 
of age the provider and / or any member of staff provided 
by them to deliver the service will need a DBS that applies 
to work with adults in addition to children. A DBS 
certificate  is required wherever a practitioner will be 
working directly with any CYP. 

 
- Is it possible that a child/young person might have a strong 

emotional reaction to any of the interactions that take 
place? If so, are there plans to respond to this? 

 
- Is the provider aware of the procedures/contact details 

around the Local Area Designated Officer to refer to if they 
have any cause for concern around safeguarding relating 
to a member of school staff? 

Professional training 
and qualifications 

- Are you aware of the training and qualifications the 
provider has that enables them to successfully deliver the 
service they offer?  
 

(For some types of advice and support there may be no 
requirement for a formal qualification.) 

Professional 
registration 

- Is the provider registered with the appropriate professional 
body which will enable your setting to have confidence that 
they meet the standards set out for their professional 
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group and have ongoing CPD to enable them to do their 
role. 
 

(See below for further information) 

Regular supervision 
from a suitably 
qualified practitioner 

- Does the provider have arrangements in place for regular 
supervision from a suitably qualified professional in their 
area of work, if their area of work requires them to do so 
eg educational psychologist, counsellor? 

Complaints Procedure 
 

- Is there a route for managing complaints and resolving any 
disagreement set out in the agreement you are entering 
into with the provider? 

  
- If you are not happy with the service being provided how 

will this be addressed? 
 

- Are individuals aware of routes to take within your setting 
for whistleblowing? 

Data Protection 
 

- Are consents to share personal information being sought 
at the point of referral? 

- Is the provider agreeable to entering into a data sharing 
agreement to enable your setting to share personal data re 
a CYP if appropriate? 

 
- Will the provider be collecting and storing personal 

information about the young people or staff they work 
with?  

 
- How will records be stored and for how long? 

 
- Are their data processes compliant with GDPR? 

 
- Are they registered with the Information Commissioners 

Office ? 
 

You can check whether a company is registered with the 
information commissioner's office by checking their website 
https://ico.org.uk/esdwebpages/search 

Insurance 
 

- Does the provider have suitable public liability insurance 
for the work they are undertaking or will they be covered 
by the school insurance while working on site or other 
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sites, eg family homes, with children or young people from 
your setting? 

Other - Are you assured of the legitimacy of the company with 
whom you are contracting? 

 
Professional Registration 
 

● Health, and Psychological professionals 

The Health and Care Professions Council (HCPC) is a regulator set up to protect the 
public. They keep a publicly searchable register of health and care professionals who 
meet the standards for relating to training, qualifications, ongoing professional 
development, supervision, professional skills, behaviour and health. 
 
If you are commissioning art therapists, dietitians, occupational therapists, 
physiotherapists, practitioner psychologists, social workers or speech and language 
therapists, be aware that they must appear on this register in order to use those 
professional titles. 
 
A person who is not registered and who misuses a designated title is breaking the law. Be 
aware that some titles are ‘protected’ eg a clinical psychologist, educational psychologist, 
any professional using these titles must be registered with HCPC. Other titles eg child 
psychologists are not protected and so not covered by the regulation of HCPC. There is 
more information here. 

 
● Teachers 

 
DfE sign in enables users to check that individuals have qualified teacher status. This link 
takes you to the search facility. Please note you will need a DfE sign in to access this 
service. 

 
● Counsellors and psychotherapists 

 
There is currently not a regulatory body for counsellors and psychotherapists however 
there are two professional associations, and being registered with those associations 
provides you, as commissioners, with some assurances:  
 
The British Association for Counselling and Psychotherapy (BACP) is a professional 
association for members of the counselling professions in the UK. Choosing a practitioner 
who is a BACP registered member gives you an assurance that they meet the standards 
of proficiency and ethical practice of the BACP .Counsellors and psychotherapists 
registered with BACP will appear on their register. 
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http://www.hcpc-uk.co.uk/check-the-register/
http://www.hcpc-uk.co.uk/aboutregistration/standards/
http://www.hcpc-uk.co.uk/about-us/who-we-regulate/
https://www.gov.uk/guidance/teacher-status-checks-information-for-employers
https://www.bacp.co.uk/search/Register?skip=0


 

The UK Council for Psychotherapy (UKCP) is an organisation for psychotherapists and 
psychotherapeutic counsellors. Choosing a practitioner who is a UKCP registered 
member gives you an assurance that they meet the standards of proficiency and ethical 
practice of the UKCP. Counsellors and psychotherapists registered with UKCP will appear 
on their register. 
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https://www.psychotherapy.org.uk/find-a-therapist/


 

Quality Assurance of External Providers Checklist 
 

Provider Name : Role / Profession: 
Service to be delivered: 
Date Checklist completed: 
 

Consideration Required for 
this role? 

Commentary / sign off as required: 

DBS check *   

Recent safeguarding 
training * 

  

School Safeguarding 
policies shared 
including information 
on LADO 

  

Suitable training/ 
qualifications* 

  

Professional 
registration / 
Qualified status* 

  

Complaints/Dispute 
resolution procedure 
clearly set out?* 

  

School/Setting 
Whistleblowing policy 
shared 

  

Supervision accessed 
regularly.* 

  

GDPR compliant - 
including registration 
with Data 
Commissioners 
Office if appropriate* 

  

Public Liability 
Insurance (if 
required) * 

  

.  
*All NCC and NHS employees have these in place/checked as part of the recruitment and 

ongoing employment processes. 
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