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Welcome to the summer edition of 
the Northumberland Early Years 
eMagazine.

2019 has already brought with it 
many developments, including 
changes within the early years team.  
We say goodbye to Maureen Doherty 
this month as she takes her well 
earned retirement.  We also have two 
new members joining the team from 
September in the role of EY Inclusion 
Consultants.  Watch out for the next 
edition to meet the newest members 
of the team.

We do hope you enjoy the breadth of 
articles and features within this issue.  
It’s always good to hear from you so 
please do send your comments and 
suggestions our way...your feedback 
is most valued!

Kind regards,
The Early Years Team
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A Fond Farewell To Maureen docherty
We are very sad to say goodbye to our friend and colleague Maureen Doherty after 20 year of service. 
Maureen started her Early Years career as a childminder over 30 years ago and has since gone on to 
support hundreds of Early Years providers across Northumberland. She has helped many settings, schools 
and childminders to establish new provision over the years along with supporting them to develop their 
practice.

Maureen is known for her honesty and integrity. She has the well-being of children at the centre of her work, 
and as a result has helped to provide Northumberland children with a good start to their early education. 

Maureen will be a huge miss from the Early Years Team. I’m sure you will join us in wishing her the best of 
luck in her retirement. She will now have more time to spend with her lovely family and explore new hobbies.
Good luck Maureen and thank you for all you have done to help give Northumberland children a great start 
to their early education. 

Maureen pictured having lunch out on the first 
day of her retirement… the first of many.Maureen’s gift from the Early Years team...
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Health & Wellbeing event… 
On 5th March this year the early years team 
held a health and wellbeing event at 
Choppington Social Welfare.  We were joined by 
a range of professionals and inspiring speakers 
who covered topics around the impact of sugar, 
the importance of physical activity, and health 
and wellbeing, starting in the early years.  

Through round table discussions participants identified 
three priority areas from each theme to take back to their 
setting. These helped practitioners to keep momentum 
and create an action plan to embed new learning into 
practice.

Providers had the opportunity to visit a number of 
inspiring market stalls at lunch time, which were buzzing 
with energy and enthusiasm. To evaluate the impact we 
gathered a wealth of feedback from practitioners which 
will contribute to a good practice guide that we expect to 
publish later in the year. Thanks to all who were able to 
attend, for your continued support, enthusiasm and 
valuable feedback. Practitioners have certainly left 
feeling very inspired with some great work going on as a 
result.

Feedback on our ‘ wellbeing tree’ revealed providers 
were seeking more around this subject area to support 
staff wellbeing as this would help to build further 
resilience due to the growing challenges of working 
within an ever changing early years landscape. 

As most of our waking hours are spent at work the 
working environment can play a role in our health and 
wellbeing. It therefore remains important to foster the 
right energetic environment for children and staff so that 
everyone is able to interact and communicate effectively; 
an important factor given the long hours staff and 
children spend each day in the setting. 

Against a backdrop of increasing stress and mental 
health concerns, health and wellbeing must sit at the 
heart of every settings vision, ethos and culture to ensure 
a whole setting approach. Developing a strategy and 
policy, which incorporates opportunities for a wide variety 
of play....including lots of fun and laughter,  yet equal 
times for peace, calm and tranquillity will better support 
the physical, mental, emotional, social and spiritual 
needs of all involved.

Since our health and wellbeing event we have seen an 
increase in the number of  providers signed up to the 
North East Better Health at Work Awards, the number of 
sugar app downloads in Northumberland and moreover, 
engagement in other physical activities which is fantastic 
for our county and society as a whole.  For further 
support around this subject please contact Theresa Iley.
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Early Years Senco Award...
Meet Northumberland’s first cohort of Cache level 3 qualified Special Educational Needs Coordinators

Northumberland now has 19 qualified Early Years SENCo’s after completing the qualification in June.   They attended 
twelve training sessions which included two visits, one to each others provision and one to a special school.  They 

gained further understanding and knowledge through input and presentations from a range of professionals during the 
training sessions.  They were also assessed on their practice by direct observation, reflective accounts and the 

submission of three assignments to gain their award.  

As part of their learning journey we all created a personalised Padlet that included a wide range of resources such as 
presentations, websites, articles and documentation that they found useful to build their knowledge and understanding  

of SEND as well as sharing good practice. 

The candidates will be presented with their certificates in July to recognise and celebrate their achievements.  

We are hoping to roll the course out again twice next year although there will be a charge for this to cover the cost of 
the assessment which is completed by a private assessing firm.  When we have more details we will let you know.  

However in the meantime you can express your interest by completing the Google form here.

Read on to see some of the cohorts comments about their journey in gaining this qualification...

https://forms.gle/t3SGUoh5hDrED2Mr5
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… Early Years Senco Award
“I undertook this qualification to broaden my knowledge around being a SENCO, and to gain a better 

knowledge of different strategies that can use to support me within the role”. 

“I have learned how best to support parents and what other support is available to them through 
Northumberland's Local Offer. I also feel that I have a better understanding of the graduated approach 

and how best to use it”.  

“Amazing support from everyone within the group and great support through the padlets”. 

“This training has allowed me to assess my own practice to ensure I am doing what I should be. Within 
the setting we have also implemented the job specification, along with ensuring that all staff are aware of 

their responsibilities as a key person”.    

“Completing this Award has not only supported my professional practice but it has also 
supported me on a personal level. This journey has given me the confidence and self belief to 

realise that I can achieve things by hard work and determination. 

My role as the SENCO has been recognised more and more within my workplace, having the 
knowledge, understanding and guidance to support staff individually. 

From being part of a great group of professionals to having Julie, an amazing tutor, to nurture 
and guide us has made this journey very special and I am overjoyed to have achieved this 

qualification.”

“When I began this journey, it was for both professional and personal reasons. As an experienced manager 
within another authority I felt competent in the role of SENCO and all that it entailed, but when I moved localities 

that all changed and I felt totally out of my depth.  The processes, pathways, Local Offer, people etc were all 
different and I felt that I was like swan, elegant on the outside and desperately paddling underneath trying to 
stay afloat to ensure that the little people in my care were offered the very best possible start in life, a life that 

was full of high aspirations that ensured the same opportunities as everybody else. 

Then I saw this course and knew that I had to have a place. I have found the whole experience (especially our 
Friday meetings) to be particularly enjoyable, meeting new people and developing relationships with colleagues 

from other settings who are on the same journey and face the same challenges is a comfort.

In terms of what I have gained on a personal level is a voice, I am an advocate for not only the children within 
my care but also as a parent of a child with complex additional needs and for that I am eternally grateful. I can't 

wait to build on the foundations of our SENCO network, together we can make a difference, little steps at a 
time.”
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Northumberland Standards for working 
with two year olds

As you will already be aware, a priority for the 
Early Years team has been the creation of a 
set of ‘Northumberland Standards for Working 
with Two Year Olds’ (see the spring term 
edition of the eMag for further information). 
We are delighted to be able to share with you 
some of the feedback from this pilot and plans 
for future implementation of the standards.  

Work to develop the standards over the past two years 
has included consultation with a wide range of 
professionals to ensure that the standards are quality 
assured and that any learning from the consultation 
process is used to support a wider roll out of the 
standards.  We would like to take this opportunity to 
thank all of those professionals who took part in the 
consultation process including those from the pilot 
settings and members of the working group.  Your 
feedback throughout the process has been most 
valuable and used to ensure that providers in 
Northumberland are able to access specific guidance 
which supports the delivery of high quality provision for 
children accessing the two year offer.

What have professionals who took part in the 
consultation said about the standards?

“We wanted to be part of the pilot scheme because even 
though we had early years’ experience, we had no 
experience working with two year olds.  With us being a 
new two year old provision the standards have helped us 
focus on the specific needs of two year olds to prepare 
for nursery and school life. The solid guidelines have 
been extremely useful to us in identifying areas to be 
developed.

The standards have helped us question the viability of 
our resources, focused activities, layout of the room and 
the learning opportunities we provide for the children.
The standards have helped us immensely in identifying 
in our planning, any gaps and areas to be focused on 
and developed.

As part of the pilot we have had the commitment of the 
Early Years Team, helping us to be the best that we can 
be. The Early Years Team have always been helpful 
without being judgemental, the feedback we have 
received has been invaluable and has empowered us 
with the knowledge to provide the best care and 
developmental opportunities that the children deserve.”

Read on for further information and feedback...

http://northumberlandeducation.co.uk/early-years-e-magazine/
http://northumberlandeducation.co.uk/early-years-e-magazine/
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Northumberland Standards for working 
with two year olds

What have professionals who took part in 
the consultation said about the standards?

“They have been truly beneficial and when we have 
unpicked each principal and what it looks like or could 
look like for us we have been pleased with the results.

The standards have been a catalyst for us to ensure 
that we do not lose sight of why we do what we do 
and that if we truly believe that we are making an 
impact on not just the child but the whole family then 
we are happy.

Using these small simple steps consistently is making 
vision a reality in the nursery. We know why we do 
what we do and we know what our hopes and dreams 
our for our environment moving forward. If it doesn’t 
work, why? Then implement change.”

Following previous updates about the standards, many of 
you  have been in touch to express an interest in 
adopting the standards into your own setting  We are 
delighted to be able to tell you that following the success 
of the pilot, we will offering settings the opportunity to 
take part in a year long project which will include access 
to the ‘Northumberland Standards for Working with Two 
Year Olds’, face to face training opportunities, and setting 
based support from a member of the Early Years team.  

Further information is included in the new training 
programme due to be released this month so keep your 
eyes peeled as we anticipate much demand for this 
project and therefore spaces will be limited.  In the 
meantime, if you have any further queries, please do not 
hesitate to contact a member of the team.

‘

The consultation process brought together 
a team from various settings which 

enabled the standards to be written from 
the child’s point of view and not any 

particular model of delivery.

User friendly language within the 
Standards to enable understanding at 
all levels within the Early Years sector.

Phasing the standards gives 
practitioners time to adapt and embed 
new practice before introducing the 
next standard.  The impact on the 

children over the course of the project 
has been visible.

The standards put the child and their 
needs firmly at the centre. They are 

written in a non-prescriptive way which 
enables practitioners and settings to 

reflect and evaluate. 
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Northumberland School readiness 
passport...A practitioners view

Elaine Chapman, manager of Belsay Daycare shares her experiences on being part of the focus 
group to the develop the Northumberland School Readiness Passport...

“In June 2018 I attended the launch of the passport event and felt slightly uneasy about what had been discussed. There 
were several things I was unsure about, from the assessment tool which was discussed to the wording of ‘on track’ and 
‘not on track’. Discussing this with fellow practitioners after the event many of them had felt the same as I did. When the 
opportunity arose to be part of the passport focus group I thought this was an ideal platform to express my thoughts with 
the Early Years team and to be involved in the future development of the passport.

At the very first meeting the team discussed some of the changes which had taken place since the launch event and 
how they expected things to move forward. They explained the importance of the passport being part of the journey to 
school readiness. I know from experience that the term ‘school readiness’ is something that leads to many discussions 
within early years. The term school readiness is implicit in the Early Years Foundation Stage (EYFS), where it states that 
children are given a broad range of knowledge and skills that provide the right foundation for good future progress 
through school and life. The passport will, alongside the EYFS, help us to identify children within our settings who are 
falling behind their contemporaries. Early years is a vital time for our children and early identification is crucial.

One of the biggest changes from the launch event was the assessment criteria. The new criteria focused specifically on 
the three prime areas of development. Looking at the criteria I felt there was nothing that stood out as not being 
achievable for a child at 24/30/36 months of age. These criteria had been taken from many assessment tools moving 
away solely from the early years’ outcomes. One of my concerns around the criteria was it being used as a tick list to 
assess the children. This concern was addressed by the team, suggesting the creation of exemplars to show different 
methods of what the criteria could look like. I feel this will be particularly helpful for practitioners when assessing the 
children.

I expect parent partnerships to be increased through the passport as there will be regular opportunities to discuss a 
child’s progress at each stage. More emphasis will be put on parent’s involvement in their child’s development with 
encouragement for them to be doing more with their child should they be identified as being ‘not on track’.  An area we 
discussed around the parent partnerships was having difficult conversations with parents and how we can support 
practitioners who are not confident in doing this. Maybe this is something to think about as a staff team in advance and 
support any team members who feel they would require some additional training or advice.

By the end of the focus group sessions I could see a lot of development had taken place and that the passport will be an 
additional tool in early identification within early years settings in Northumberland. Our duty as early years practitioners is 
to give the children in our settings the best possible start in life and in their preparations for lifelong learning. The 
passport will identify target children sooner and if those early interventions are put into place, then we can close the 
attainment gap before these children enter key stage one.”

Elaine Chapman
Manager of Belsay Daycare 
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Meet the team: Sophie Downing
An introduction to Sophie Downing, Early Years 
Digital Development Admin Assistant…

Hello everyone, my name is Sophie Downing and I am 
the newest member of the Early Years Team. 
Although, my work has been focused on Early Years 
for the past 3 years, I have been based in the 
Business Support team within Children’s Services at 
County Hall. I will now be taking on the role of Early 
Years Digital Development Administrative Assistant 
within the Early Years team continuing to work 
alongside Eve Sinclair. The main focus of my role will 
be to support parents and providers to access free 
entitlement funding as well as the further development 
of The Wizard.

From leaving high school at the age of 16, I was 
interviewed and awarded a Level 2 Apprenticeship in 
Business Administration within a Primary School in 
Cramlington. From completing the apprenticeship, I 
developed confidence and skills in different areas in 
the business environment. I then moved on to County 
Hall to complete my Level 3 Apprenticeship in 
Business Administration where I assisted the Business 
Support and Early Years Team in the roll out of the 30 
hour free childcare pilot and the initial development of 
The Wizard. 

I am extremely pleased to have now gained full time 
employment with the Early Years Team and look 
forward to working with you all more, as we share the 
great developments we are making to funding and The 
Wizard. Sophie Downing

Early Years Digital 
Development Admin Assistant
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Integrated network event

Key discussion points from the event...

● Participants didn’t feel the need for the two year 
check to be undertaken jointly, but felt that 
information should be shared between agencies 
and that early dialogue was key when a child was 
assessed as ‘off track’. 

● The need to have difficult conversations with 
parents in order to obtain consent to speak to the 
health visitor was acknowledged.

● The role of the named health visitor liaison for each 
nursery setting should continue and be extended to 
include childminders in the locality.

● Sharing of two year review outcomes should 
continue with parental consent and early 
identification of need should result in Early Help and 
Children’s Centre referrals.

● The use of the ‘red book’ should be emphasised 
with parents and settings as a way to share 
information.

● The use of a standardised assessment tool such as 
the ASQ was viewed positively in assisting the 27 
month check.  Practitioners felt that a standardised 
and more definitive assessment tool for use by early 
years settings would be helpful as part of the the 
two year progress check in order to support early 
identification.  

● Future developments to The Northumberland 
School Readiness Passport should be utilised to 
support further integrated working as part of early 
identification and intervention processes.

In response to the recent Local Area SEND 
Inspection and a recommendation to build on 
collaborative approaches used as part of the 
two year progress check, professionals from 
Early Years, Health and Early Help Services 
based in the Hexham area were brought 
together at a networking event to 
celebrate successful practices and share 
expertise to identify how systems could be 
further developed to ensure effective 
integrated working.

The event provided each service with the opportunity 
to share and discuss current practices for completing 
the 2 year progress checks and systems for engaging 
parents in the process.  Professionals then worked in 
integrated teams to explore how any areas for 
development could be further  improved upon.
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Early Years Team Contacts
Central Team
David Street - Commissioner of Early Years & Primary
david.street@northumberland.gov.uk 
Tel: 01670 622744
Mob:  07500125980
 
Katie Watson - Early Years Advisor 
katie.watson@northumberland.gov.uk 
Tel: 01670 622806
Mob: 07949393039
 
Eve Sinclair - Early Years Development Project Manager
eve.sinclair@northumberland.gov.uk 
Tel: 01670 622726
Mob: 07917070970
 
Theresa Iley - Early Years Sustainability & Workforce 
Manager
theresa.iley@northumberland.gov.uk 
Tel: 01670 622743
Mob: 07824476543

Julie Beattie - Early Years Inclusion Consultant
julie.beattie@northumberland.gov.uk 
Tel:- 01670 841143
Mob:- 07768335879

Sophie Downing - Early Years Digital Development Admin 
Assistant
sophie.downing@northumberland.gov.uk
Tel: 01670 623594
 
Lesley Kelly - Early Years Administrator 
lesley.kelly@northumberland.gov.uk 
Tel: 01670 622739

Early Years Consultants
Rosy Dickinson - Early Years Consultant
rosy.dickinson@northumberland.gov.uk
Tel: 07966 336990

Claire Johnson - Early Years Consultant
claire.johnson02@northumberland.gov.uk
Tel:07554 417696

Kay Summers - Early Years Consultant
kay.summers@northumberland.gov.uk
Tel: 07464494398

Early Years & Childcare Development Workers
Maureen Doherty - Early Years and Childcare 
Development Worker 
maureen.doherty@northumberland.gov.uk 
Mob: 07768066870

Julie Murray - Early Years and Childcare 
Development Worker 
julie.murray@northumberland.gov.uk 
Mob: 07876132318 

Jill Prescott - Early Years and Childcare 
Development Worker
jill.prescott@northumberland.gov.uk 
Mob: 07768066931

Diane Williamson - Early Years and Childcare 
Development Worker 
diane.williamson@northumberland.gov.uk 
Mob: 07785773921

You can also contact us on our 
Facebook page - Northumberland 
Early Years Providers using this link
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