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Quick Survey...

● Are you aware of the resources produced by the Whole School SEND (London 
Leadership Strategy) consortium?

● At any point over the last year have you evaluated/audited/reviewed SEND 
provision in your school?



Why use a self-evaluation tool?

● Audit current provision and practice
○ Allows scrutiny of many different areas with an honest overview of what is and is not in place
○ Provides an evidence base to consider areas of good practice as well as those which require 

further development
● Encourages SLT to work with SENCos to look at provision individually from 

their own point of view, and then together to compare
○ Allows both viewpoints to be considered and encourages discussion when different answers are 

given
● Provides a good starting point from which to identify SEND priorities

○ Once completed and agreed, any areas that are not fully embedded can be assessed and put into 
priority order to form an SEND Development plan

● Encourages a look at SEND from a whole school perspective
○ This could provide the evidence to instigate whole staff training/development around SEND as 

well as useful information on whole school SEND priorities to feed into school development 
planning



The Northumberland SEND Self Evaluation

● Amalgamation of WSS, Newcastle and other documents.
● Sense that it would be helpful to really breakdown the statements and ensure 

clarity of what is being asked.





The position in Northumberland
● We currently have 9 people in Northumberland who are trained reviewers
● This includes Nicola and myself as well as 7 SENCos from a range of settings 

and geographical locations
● We are hoping that more schools will undertake an evaluation of their 

provision and as a result be keen to invite in a reviewer 



Self-Evaluation and Review Process
● The school undertakes a self-evaluation and from this identifies something that 

they would like to focus on as part of a review day e.g. the use of pupil 
passports/profiles in supporting everyday classroom practice

● A reviewer(s) is identified and invited to look at the self-evaluation as well as 
discuss how the school views its current practice.  The focus for the review 
day would be shared and a plan agreed

● The school would plan out the review day to suit their timetable/parents/staff 
etc and share this with the reviewer

● Informal feedback would be shared from all parties throughout the review day, 
but a more formal, short report will be written by the reviewer(s) following the 
day itself and share with the school for comment/amendments

It is important to remember that this is a supportive review - not an inspection



The Experience

Jane Hamilton - Newminster Middle School 

Reviewee & Reviewer to share her experience of both sides.



How it happened...

❏ Approached to take part in the pilot in Northumberland 
❏ Initial thoughts - 

Really?? Why would we ask for this? 

Then…..

What would we want from a review? 

Does it fit with whole school priorities? 

Would it help us in the long run to fulfil other aspects of development 
plans etc?



The Process
❏ Completion of the self-evaluation audit paperwork - Head/SENCo, 

SLT/SENCo, SENCo and Head, SENCo
❏ Useful tool irrespective of a review - highlighting areas of strength and 

areas of possible improvement
❏ Identification of the focus of the review



The Schedule of the Day
❏ An example sent from Nicola and Angela 
❏ Rewritten to fit in with our context eg pupil voice with book review, 

parent voice separate not together
❏ ½ day rather than full day 



In-school preparation
❏ Audit
❏ Context presentation - useful for other external scrutiny, reporting to 

Governing Bodies etc
❏ Identification of students
❏ Identification of parents
❏ Identification of staff
❏ Identification of lessons for observations
❏ Catering if required



The day of the review

❏ Followed the schedule - had to revisit the contextual information
❏ Split the reviewers and school staff
❏ Informal observations throughout the morning
❏ ‘Feedback’ at the end of the morning - considerations rather than 

recommendations and non-judgmental.
❏ Report within a couple of weeks - no surprises, a general overview 

with areas to consider
❏ Overall, a positive experience!



As a reviewer…
❏ 2 schools, different contexts, age ranges and focus

Useful points
❏ Make the schedule yours, meetings/observations that are relevant to 

the focus
❏ Clear contextual presentation, what is it you want the reviewer to 

know?
❏ Keep to time where possible
❏ Remember that the feedback and report are based on things to 

consider rather than recommendations or judgements



Why do this?
❏ To open conversations with Head/SLT/Governing Bodies
❏ Because it fits with School/Area Development Priorities 
❏ To increase profile of SEND in school
❏ To have specific areas to work on to improve the department further
❏ To have up-to-date evidence for external and internal scrutiny



Final thoughts...

● Many thanks to Jane ● Would you consider completing the SEND 
Self Evaluation?

● Do you think a Peer Review might be useful 
to you over the next academic year?


