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True or False?

● A formal review of an EHCP must be held every year 

● Reports must be circulated in full from parents, 
professionals and schools a week in advance of the 
annual review meeting 

● The Local Authority must attend annual reviews 

● Schools have to organise annual reviews 



● There is a statutory requirement for schools to return 
annual review paperwork within two weeks of the 
meeting 

● If children are under ten or have a communication 
difficulty, there is no requirement to seek their views 



For learners with EHCPs….
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Final EHCP

Family/School

School consider Long Term Outcomes (usually 
for end of next Key Stage)

School set (termly) goals and 
objectives linked to Long Term 

Outcomes and record them eg SEN 
Support Plan, Appendix 8

Passport/Profile is not sufficient at this 
stage

Amend goals/objectives throughout 
the year, mindful of the Long Term 

Outcomes

Annual Review
How is progress towards 
Long Term Outcomes?

What progress has been 
made on short term 

targets?

Does the Plan need 
amending?



Northumberland Facts and Figures School Aged 
Learners:

EHCP learners in Specialist Provision: 1068

EHCP learners in Mainstream Schools: 605

Total (School aged learners) : 1673

Key Questions for our Local Area:

Are our EHCP learners making progress towards the outcomes in their Plans?

How happy are they at school? Increased wellbeing = Increased readiness/ability 
to learn 



What is the purpose of an Annual Review of EHCP?

● To monitor a child/young person’s progress towards their outcomes
● To decide whether the outcomes and targets towards them are still appropriate 

for the child/young person
● To review the provision in place to see if it is effective in ensuring access to 

teaching and learning
● To review any health and social care provision that is being made
● To consider whether the EHC Plan is still appropriate - does it need changing 

or should it be discontinued?
● To review any interim targets that were set last year
● To set new interim targets for the coming year and agree new outcomes if 

appropriate.

Reviews must be undertaken in partnership with the child and their 
parent or the young person, taking account of their views wishes 

and feelings



Are our Reviews doing what they should?
What we know:

Most of the judgements about progress and provision lie in 
schools/settings where the learner is known best, and relationships with 
families and other professionals are strongest

We need to be good at capturing this via our Annual Review mechanisms

We need to be good at looking at the recommendations and deciding what 
should happen next

We need to monitor the wider picture of progress of our learners to inform 
strategic development

We need to monitor how needs are being identified and met across E,H,C



Annual Reviews in Northumberland



Section 1

Records meeting’s 
views around:

● Whether the 
outcomes and 
targets towards 
them are still 
appropriate 

● Consider whether 
the EHC Plan is 
still appropriate



Section 4
Record meetings 
views around:

● Progress towards 
outcomes

● Whether the 
outcomes and 
targets    towards 
them are still 
appropriate 

● Progress towards 
any interim targets 
that were set last 
year

● Whether the EHC 
Plan is still 
appropriate

Section 5 Academic Progress



Sections 6, 7 and 9
Record the meetings views via a 
record of the contributors and the 
discussion:

● To consider whether the EHC 
Plan is still appropriate

● Whether the Health and Care 
Provision is appropriate



Section 8 and Section 11 Record meeting views about:

● Setting new interim targets for the 
coming year and agreeing new 
outcomes if appropriate (connects 
back to Section 1)



How are we doing? What’s going well?

Vast majority of EHCP learners have an AR annually

Parent views are almost always well represented within meeting documentation 
(35), with some use of Parent View forms (6)

Wide range of Education Contributors, most common across the 41 most recent 
paperwork: SENCos, Classteachers, Assistant Headteachers, Learning Support 
Assistants

Contributions recorded from Health included: Psychiatrist, SALTs, Physio, Special 
School Nurses, OT

Contributions from Social Care included: Social Workers, Disabled Children Team



How are we doing?- What do we need to improve? 

Where a change in provision is recommended/requested, more 
evidence is needed about why, to inform Panel decisions

Information about short term targets is really important ie SEN Support 
or other plan

Information about attainment progress over time is essential for Panel 
consideration

More contributions from Health and Social Care, and more pupil voice 

Timeliness of AR, ensuring they are undertaken on an annual basis, 
paperwork received with 2 weeks, processed more quickly as required

Bringing AR and LAC Reviews together for holistic consideration of 
progress



More ‘H’, more ‘C’ and more Pupil Voice -  How?

Seeking the views of the learner using a range of person centred tools

Increased notice of meetings will improve likelihood of written advice and/or 
attendance of Health and Social Care colleagues. Health Colleagues may need 6 
weeks notice to attend. This could be assisted by annual notification to schools of 
AR required, and in which term they are due

Bringing together AR and LAC Reviews - aligning meetings will make things easier

Reports being circulated 2 weeks in advance of a meeting may increase likelihood 
of comments

Sharing particular concerns about a learner with their Health professional in 
advance may help them to prioritise attendance. Being clear about the purpose of 
the meeting, and the concerns. Health and SC colleagues are unlikely to be able to 
attend AR for everyone on their caseloads



Are our EHCP learners making progress towards the outcomes in their Plans?

How happy are they at school? Increased wellbeing = Increased readiness to 
learn


