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This briefing identifies mentions of “governors” and “governance” in the 
OfSTED school inspection handbook.  

 
26. As is the case for all schools, a good school may still receive a ‘no formal 
designation’ inspection carried out under section 8 at any time in certain 
circumstances. For example, we may decide that we should inspect a school earlier 
than its next scheduled inspection if: 

■ concerns are raised about standards of leadership or governance  
 
 

Before the inspection  

Clarification for schools  

44. Ofsted will: 

● allow the school to invite as many governors or trustees as possible to meet 
inspectors during an inspection 

● talk to the chair of governors/board of trustees by telephone if they are 
unable to attend a face-to-face meeting with the inspector in the school 

● in academies, meet those directly responsible for management and 
governance, including the chief executive officer (CEO) or their delegate (or 
equivalent), the chair of the board of trustees and other trustees 

 
Notification and introduction 

51. During the initial notification phone call, the inspection support administrator will 
check the number of pupils on roll at the school, the governance arrangements for 
the school and whether the school has any SEND, nursery provision for two- and 
three-year-olds or additional resource provision.  

 

Information that schools must provide by 8am on the day of inspection 

53. The inspection support administrator will also send the school a note requesting 
that the following information is available to inspectors by 8am the next day, at the 
formal start of the inspection: 

 



 
■ documented evidence of the work of those responsible for 

governance and their priorities, including any written scheme of 
delegation for an academy in a MAT 

 
 

Inspection planning discussion 

62. It is important that inspectors speak to those responsible for leadership and 
governance during inspection. Since schools, and especially MATs, operate a wide 
variety of leadership and governance models, it is essential that inspectors establish 
who is responsible for leadership and governance.  

 
63. The lead inspector will therefore:  

● establish what the governance structure of the school or academy is, with 
reference to the range of functions delegated to local governing bodies or 
other committees 

● confirm arrangements for meetings with the school and, if appropriate, MAT 
executive leaders, as well as representatives of those responsible for the 
governance of the school and anyone else they think relevant. The lead 
inspector should be guided by the school here as to who they need to meet in 
the structure of a MAT 

● make arrangements for a meeting with the chair of the governing body or, if 
appropriate, the chair of the board of trustees and as many 
governors/trustees as possible. Inspectors will also ask the school to invite as 
many governors/trustees as possible to attend the final feedback meeting 

 

Meeting those responsible for governance 

107. Inspectors will always seek to meet those responsible for governance during 
the inspection.  

108. In a maintained school or standalone academy, this will usually include 
maintained school governors or academy trustees and sponsors (including sponsor 
representatives, where they exist). 

109. In a school that is part of a MAT, the board of trustees is the governance body. 
Often, local governing bodies can appear responsible for governance, when in reality 
it is trustees who are accountable for the academy trust. Local governing bodies are 
committees to which trustees have often chosen to delegate some specific 
responsibilities, but in some cases they may act purely as advisory bodies and 
engage with the community. Their responsibilities will normally be set out in the 
trust’s scheme of delegation. Sometimes, their powers are delegated from the 
managers of the MAT; in this case, they are part of the school’s management, not its 
governance. Inspectors will therefore need to be careful to establish who has overall 
responsibility for governance. Inspectors will also ensure that meetings are with 

 



 
those who are directly responsible for exercising governance of the school and 
for overseeing its performance.  

110. The role that governors and trustees play in the school’s performance is 
evaluated as part of the judgement on the effectiveness of leadership and 
management, and each report will contain a separate paragraph that addresses the 
governance of the school. 

111. As with the meetings between inspectors and pupils, parents and staff, 
meetings or telephone discussions with those responsible for governance should 
take place without the headteacher or other senior staff being present. 

 

Providing feedback 

118. The on-site inspection ends with a final feedback meeting with the school. 
Those connected with the school who may attend include:  

■ for maintained schools, the chair of the school’s governing body and as 
many governors as possible 

 
119. During this meeting, the lead inspector will ensure that the headteacher, those 
responsible for governance and all attendees are clear:  

■ about the provisional grades awarded for each key judgement. The lead 
inspector must give sufficient detail to enable all attendees to understand 
how judgements have been reached and for those responsible for the 
governance of the school to play a part in beginning to plan how to tackle 
any areas for improvement 

■ that the grades are provisional and so may be subject to change as a 
result of quality assurance procedures or moderation and must, therefore, 
be treated as restricted and confidential to the relevant senior personnel 
(as determined by the school). They may be shared with school staff and 
all those responsible for the governance of the school, irrespective of 
whether they attended the meeting, so long as they are clearly marked as 
provisional and subject to quality assurance. Information about the 
inspection outcomes should be shared more widely only when the school 
receives a copy of the final inspection report  

■ that, on receipt of the draft report, they must ensure that the report is not 
shared with any third party outside those with specific responsibility for 
the governance of the school, or published under any circumstances 

 

 

 



 
 

Special measures 

129. If inspectors consider that the evidence shows that the overall effectiveness of 
the school is inadequate, they must conclude that the school is failing to give an 
acceptable standard of education. Inspectors must then consider whether leaders, 
managers and governors are failing to demonstrate the capacity to improve the 
school. If so, then the school requires special measures.  

 

Serious weaknesses  

130. If inspectors consider that the evidence shows that the overall effectiveness of 
the school is inadequate, but consider that leaders, managers and governors 
demonstrate the capacity to improve the school, they will instead judge the school to 
have serious weaknesses. A school with serious weaknesses will have one or more of 
the key judgements graded inadequate (grade 4) and/or have important weaknesses 
in the provision for pupils’ spiritual, moral, social and cultural development. 

 

Sources of evidence specific to behaviour and attitudes 

210. Over the course of inspection, inspectors will carry out evidence-gathering 
activities. In some cases, inspectors will be able to gather this evidence as part of 
other activities they are carrying out. The activities are: 

■ gathering the views of parents, staff, those with responsibility for 
governance and other stakeholders 

 

Leadership and management 

225. The leadership and management judgement is about how leaders, managers 
and those responsible for governance ensure that the education that the school 
provides has a positive impact on all its pupils. It focuses on the areas where 
inspection and research indicate that leaders and managers can have the strongest 
effect on the quality of the education provided by the school. Important factors 
include:  

■ whether leaders and those responsible for governance all understand their 
respective roles and perform these in a way that enhances the 
effectiveness of the school. 

 



 
 

Governance  

232. Inspectors will seek evidence of the impact of those responsible for 
governance.  

233. In a maintained school, those responsible for governance are the school 
governors. In a stand-alone academy, it is the trustees.  

234. In a MAT, the trustees are responsible for governance. Inspectors will ask to 
speak to one or more of the trustees. It may be that, on occasion, the trustees have 
chosen to delegate some of their powers to the members of the ‘academy 
committee’ or ‘local governing board’ at school level. If inspectors are informed that 
a local governing body has delegated responsibilities, they should establish clearly 
which powers are with the trustees, which are with the leaders of the MAT and 
which are with the local governing board. They should then ensure that both their 
inspection activities and the inspection report reflect this.  

235. Inspectors will need to bear in mind, when inspecting academies that are part 
of a MAT, that governance functions can be quite different from those in a 
maintained school. Some functions that a governing body in a maintained school 
would carry out may be done by management or executive staff in a trust. If this is 
the case, it will still be important for inspectors to ascertain the trust board’s role in 
that process and how it ensures that these functions are carried out properly. 

236. The governance handbook sets out the purpose of governance, which is to 
provide confident, strategic leadership, and to create robust accountability, oversight 
and assurance for educational and financial performance. 

237. The governance handbook also sets out the statutory functions of all boards, no 
matter what type of school or how many schools they govern. There are three core 
functions: 

■ ensuring clarity of vision, ethos and strategic direction 

■ holding executive leaders to account for the educational performance of 
the school and its pupils, and the performance management of staff 

■ overseeing the financial performance of the school and making sure that 
its money is well spent, including the pupil premium. 

238. Inspectors will explore how governors carry out each of these functions. For 
example, the clarity of the school’s vision, ethos and strategic direction will have a 
significant impact on the decisions that leaders make about the curriculum. 
Inspectors will consider whether the work of governors in this respect is supporting 
the school to provide a high-quality education for its pupils.  

239. In addition, those with governance/oversight are responsible for ensuring that 
the school fulfils its statutory duties, for example under the Equality Act 2010, and 
other duties, for example in relation to the ‘Prevent’ duty and safeguarding. Please 

 



 
note that, when inspectors consider whether governors are fulfilling this 
responsibility, they are not expected to construct or review a list of duties.  

240. Inspectors will report clearly on governance in the inspection report.  

 

Use of the pupil premium 

241. Inspectors will gather evidence about the use of the pupil premium, particularly 
regarding: 

■ the level of pupil premium funding received by the school in the current 
academic year and levels of funding received in previous academic years  

■ how leaders and governors have spent the pupil premium, their rationale 
for this spending and its intended impact 

 
 

Sources of evidence specific to leadership and management 

272. Evidence used to evaluate the impact of leaders’ work, both currently and over 
time, includes, but is not limited to: 

■ meetings with those responsible for governance, as appropriate, to 
evaluate how well they fulfil their statutory duties, including their duties 
under the Equality Act and in relation to safeguarding 

 

 
 

 

 

 

 

 

 

 

 

 

 



 
Grade descriptors for leadership and management (Good) 

● Those responsible for governance understand their role and carry this out 
effectively. Governors/trustees ensure that the school has a clear vision and 
strategy, that resources are managed well and that leaders are held to 
account for the quality of education. 

● Those with responsibility for governance ensure that the school fulfils its 
statutory duties, for example under the Equality Act 2010, and other duties, 
for example in relation to the ‘Prevent’ duty and safeguarding. 

 

 

Inadequate (4)  

Leadership and management are likely to be inadequate if one or more of the 
following applies. 

The improvements that leaders and those responsible for governance have made 
are unsustainable or have been implemented too slowly. 

There is a clear breach of one or more of the legal responsibilities of those 
responsible for governance, and that breach is serious because of the extent of 
its actual or potential negative impact on pupils. The proprietor/governing body 
either is unaware of the breach, or has taken insufficient action to correct it 
and/or to remedy the negative or potential negative impact on pupils and/or to 
ensure that a suitable system is in place to prevent a similar breach in the 
future. 

 

 

Inadequate (4)  

Personal development is likely to be inadequate if any one of the following applies. 

Leaders and those responsible for governance, through their words, actions or 
influence, directly and/or indirectly, undermine or fail to promote equality of 
opportunity in the school. 

Leaders and those responsible for governance are not protecting pupils from 
radicalisation and extremist views. Policy and practice are poor, which means that 
pupils are at risk.  

Leaders and those responsible for governance are actively undermining 
fundamental British values and are not protecting pupils from radicalisation and 
extremist views.  

 


