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During the Spring Term 2019 discussions were undertaken with all Chairs and 
Vice-Chairs of Governors who attended the Termly Chairs and Vice-Chairs’ briefings 
about the difficulties faced by schools and Governing Boards when relationships become 
strained or individuals fail to recognise the boundaries of their role. 
 
As a result of those discussions Sandra Hunter, Governor Support Manager for 
Northumberland, was asked to draw up a protocol and supporting documents to help 
Governors when such a situation arose.  There was no suggestion that the behaviours 
detailed in the draft protocol are either widespread or frequently occurring but there was 
serious acknowledgement that without such a protocol dealing with issues was likely to 
be difficult and stressful for those involved. 
 
This protocol is not mandatory but is recommended as an appropriate way to tackle 
particular situations where schools and Governing Boards have not had any defined path 
to follow.  Governors, in the meetings asked for examples of what might occur as well as 
a way of judging what an appropriate sanction might be should one have to be applied.  
 
Additional documents included with the protocol are the NCC Governor Code of Conduct 
and the Nolan Principles that are the seven principles of public life.  The protocol is 
designed to work alongside these documents but provide a path to follow when 
individuals step beyond these boundaries.  
 
Governors are asked to: 

● Consider if they wish to adopt the protocol for their school. 
● If so - ensure that each serving and newly appointed Governor is made 

aware of both the expected standards of behaviour and the potential 
sanctions that could be imposed should they become necessary. 

 
It should be noted that it is not thought likely that many schools would need to invoke the 
protocol but it is better to be prepared with a protocol in place that to be in the position 
that there is an issue to deal with and no mechanism in place. 
 
For any queries regarding the content of this briefing please contact: 
Sandra Hunter (Governor Support Manager)  
01670 623609 
Sandra.Hunter@northumberland.gov.uk   
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