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1. Please ensure you are aware of the DFE guidance on reducing workload toolkit (this is issued 

directly by the DFE to school) - which is not new but being promoted strongly via both the DFE 

and the teacher/ head teacher unions. Governors should be working with their head teacher to 

understand what this means as an employer/ employer representative for their school. 

 

2.  A reminder about the use of data targets in performance management/ appraisal targets; (again 

based on DFE advice already issued directly by the DFE to schools). There is a need for governors 

to be clear on what this means at a school level. You should be working with head teachers to be 

clear that any data targets are reviewed - both for head teachers and teaching staff - and the 

need for these to be reviewed is relevant for this current performance management year which 

commenced on 1st September 2018. 

 

3. A reminder that governors should be planning to do mid year reviews of head teacher 

performance management targets - and also ensuring that their head teachers have this in place 

for the teaching employees in school teams. 

 

4. Do contact your Schools HR Advisers re budget allocations and 3 year forecasts particularly in 

light of pay awards (support and teaching staff) and increases to employer teacher pension 

contributions from September - it is imperative that the HR team are able to work directly with 

you to support you to review staffing, pupil projections (and make up of pupils), PTR, levels of TLR 

and allowances, wider resource utilisation, etc.  

 

5. Be aware that support staff pay will have changed on the 1st April 2019 due to both pay award, 

incremental progression (as it applies) and the local government pay award ensuring that the £9 

per hour minimum wage level is brought in from 1st April 2019 (rather than 1st April 2020 - as 

was the Government’s commitment/aim).  This is not new news as the pay award was a 2 year 

deal agreed and communicated in 2018. 

 

6. A reminder to review teachers pay grant allocations on the ESFA website - head teachers will be 

able to do this. 

 

 



 

 

 

 

7. Do be aware of the new Ofsted framework that is due to be in place in September (if not already 

aware) - particularly the new section on workload, ensuring head teachers are considering what 

this means for their school.  Also the Governing Body as the employer/ employer representative 

need to be clear on what this means for them in relation to the head teacher and their wider 

employment responsibilities - again there is a need to link in with their head teacher on this to 

understand what the head teacher has in hand/ what their ideas are, etc for the teaching staff in 

school but separately the Governors who are involved in the head teachers performance 

management will need to look at this more closely/ discuss this with the head teachers directly in 

terms of what this means for them.  

 


