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Session Overview
Outcomes
Participants will:
1. have an understanding of how, according to the Code of Practice, needs
should be being met within mainstream provision using a graduated approach
2. have an understanding of the SEND Code of Practice and the responsibilities
of schools (at every level) contained therein
3. have an opportunity to reflect on the practice within their schools in relation to
the above
4. Consider a framework for self evaluation of SEND in schools

What is a ‘Graduated Approach’?
Government guidance for all to follow - SEND Code of Practice 2015
Lays out a clear approach that should be taken by schools/settings in identifying
and meeting needs, including the use of ‘notional’ SEN funding which is within
their budgets
Gives clear direction about what the Local Authority needs to do in relation to
assessing the needs of a very small number of learners whose needs are complex
and require education, health and care (EHC) needs assessment

What do we mean by ‘very small numbers of
learners’?
Needs are highly individual and must be
considered on an individual basis

Nationally, year on year, data shows that
2.5-3% learners have EHCPs

12% learners have needs being met at School
SEN Support level

The Graduated Approach explained…...
●

●

●
SCHOOL

●

The Graduated Approach starts in every
classroom, where children should have
high quality teaching which is adapted
according to need
Class teachers are responsible for the
progress and development of children
with special educational needs

Responsible for the day-to-day
operation of the school's SEN policy
Has oversight of which pupils need
additional support in school and how this
is being delivered

Schools and settings must make reasonable adjustments to make sure that children and young people with SEND
are able to have their needs met within the classrooms, by providing support that is individual to the child and
helps them to overcome any barriers to learning.

Levels of Need
Needs to be met at school
level following cycles of
assess, plan, do, review with
increasingly specialist
advice and intervention
Support provided within
pre delegated budget (up to
£6k per learner)
A full assessment of need is
required, requested by the
school, where despite clear
and evidenced
interventions at SEN
Support progress is ‘slower
than to be expected’

In Northumberland we have approximately 5000 learners on SEN registers, identified by schools as being on ‘SEN
Support.’ This number is slowly rising. We have approximately 2000 learners with EHCP.

Responsibilities in accordance with the SEND
Code of Practice
Governing Bodies

Headteachers

SENCos

All Teachers

Activity
Whose responsibility?

Governing Bodies
Under the Children and Families Act, governing bodies must (6.1-6.7):
• use their best endeavours to ensure that needs of children and
young people are met. ‘There should be a member of the governing
body or a sub-committee with specific oversight of the school’s
arrangements for SEN and disability.’
• ensure children and young people with SEN engage in school
activities alongside others who do not have SEN
• appoint a SENCo who is a qualified teacher. New to role SENCos
with less than 12 months’ experience must achieve the NASENCo
qualification within 3 years of appointment (6.84-6.94 all relate to the
role of the SENCo)

Continued
●inform parents when they are making special educational provision
for a child
●publish an SEN information report and update it annually (6.79-6.83)
along with information about admission and arrangements for
disabled children (p16 and 6.2)
●make arrangements for pupils with medical conditions. This involves
having due regard of the relevant statutory guidance and publishing a
policy on ‘Supporting Pupils with Medical Conditions’ (6.11)

In addition….
Under the Equality Act 2010, governing bodies must ensure that
schools: (p16-17):
• do not discriminate against disabled pupils
• make reasonable adjustments-this duty is anticipatory
• publish an accessibility plan
• publish information and objectives under the Public Sector Equality
Duty
210. Personal development is likely to be inadequate (4) if any
ONE of the following applies:
…..Leaders and those responsible for governance, through
their words, actions or influence, directly or indirectly, undermine
or fail to promote equality of opportunity in the school

Activity
Discuss:
Using the slides, and the document ‘The Role of the Governing Body’, think about:
Could your Governing Body at present provide evidence of their involvement with
SEN at this level of detail?

If so, from where and how does the information come?

Head Teachers
1. Advise the governing body or proprietor on policies to meet their
SEN and disability responsibilities
2. Ensure that the role of SENCo is efficiently orchestrated. The
SENCo will be most effective in their role in strategic development of
SEN policy and provision if they are part of the leadership team
(6.87)
3. Should regularly review how SEN expertise and resources contribute
to the quality of whole-school provision and school improvement
(6.3)
4. Progress made by pupils with SEN should be a core part of
performance management and professional development for all staff
(6.4)

Activity
Discuss:

Does your Governing Body receive information from the Headteacher/Senior
Leaders around these areas?

How does this happen at present?

SENCos
• Support the strategic development of SEN policy and provision in the
school (6.87)
• Day-to-day operation of the school’s SEN policy (6.90) including
implementation of the graduated response
• Co-ordination of provision (6.90)
• Provide professional guidance to colleagues and working closely with
staff, parents and other agencies (6.89)
• Liaise with the Local Authority

Activity
Discuss:
For reference - County wide SENCo Audit
Using the slides, and the document ‘The Role of the SENCo’, think about:
Does your Governing Body at present know how well your SENCo is able to fulfill
their duties as defined?
If so, from where and how does the information come?

Time allocated to Role

Time Allocated

School Size

Time Allocated

School Size

0

12-150

5-6

39-1450

1-2

27-270

7-10

179-2020

2-3

68-366

11-15

204-1050

3-4

88-547

16-20

430-650

4-5

36-1200

Full time

700+ (one only)

All Teachers
All teachers are responsible and accountable for:
• the progress and development of all the pupils in their class
(6.36)
• high quality teaching differentiated for individual pupils
(6.37 onwards)
• meeting parents of pupils with SEN at least three times a
year, supported by the SENCo (6.65)

• identifying ‘new’ needs through observations and
conclusions around lack of expected progress
• Meeting ‘identified needs’ by adapting teaching strategies
in line with SEN Support Plans/IEPs/external advice/EHCP

Activity
Discuss:

In your schools, do you know how aware teaching staff are of their responsibilities
within the Graduated Approach?
How are they supported to develop skills in this area?

From OFSTED: The Draft Education Inspection Framework January
2019
4 areas of key judgements:
●
●
●
●

Quality of education
Behaviour and attitudes
Personal development
Leadership and management.

234. Schools should have an inclusive culture that facilitates arrangements to:
● Identify early those pupils who may be disadvantaged or have additional needs or barriers
to learning
● Meet the needs of those pupils drawing, where necessary, on more specialist support, and
help those pupils to engage positively with the curriculum
● Ensure pupils have a positive experience of learning, and achieve positive outcomes

And more from OFSTED…...
177. Important factors to consider when evaluating the impact of the education provided by a
school include what the school has in place to ensure that the most disadvantaged pupils and
pupils with SEND are given the knowledge and cultural capital they need to succeed in life

184. To be deemed ‘good’ for the quality of education, within the Intent section:
……..Leaders adopt or construct a curriculum that is ambitious and designed to give all pupils,
particularly disadvantaged pupils and including pupils with SEND, the knowledge and cultural
capital they need to succeed in life.
……...The curriculum is adapted, designed or developed to be ambitious and meet the needs of
pupils with SEND, developing their knowledge, skills and abilities to apply what they know and
can do with increasing fluency and independence.

254. Leadership will be good if
...Leaders have a clear and ambitious vision for providing high-quality, inclusive education to all
pupils.

The Code recommends that governing bodies appoint an individual
governor or committee with a specific remit for SEND, but ensuring that
schools are meeting the needs of ALL learners is the collective
responsibility of the whole governing body
It should ensure that it is receiving regular reports from the senior
leadership team about SEN provision

How is it best to do this??

Potential First Step:
Ask the questions...compile a report
1.
2.
3.
4.
5.
6.
7.

School Information
SEN Processes
Progress for SEN Learners
SEND Funding
People Management
Working with External Agencies
Additional Points re structure and processes

SEN Governor/SENCo Discussion Framework

Potential Second Step:

https://sendgov.co.uk

Activity
Develop an Action Plan to take away

Or

Take the opportunity to start your meeting with SENCo/SEND Governor using
template provided

