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Service Level Agreement collation portal 
 

In order to improve the Service Level Agreement (SLA) collation process this year, a 
decision was made to streamline the service. After an options appraisal, it was decided that 
we would seek a digital solution through our in-house IT Support department. This system is 
now entering the final stages of development and will be available in mid-February for 
schools to confirm their SLA buy-in. The system has been created to replicate a common 
online shopping experience to try and make the product as user friendly as possible.  
 
The system will be web based and will allow schools to log in and select their SLA buy-in via 
a basket based format - akin to Amazon. This will replace the Google form and brochure that 
were issued this year. Charges will still be made manually by the relevant Departments at 
this time. 
 
It is intended that this SLA portal will provide a central reference point. This will also ensure 
that up to date information is available to all the parties involved. Schools will be able to log 
on and get details of the services available to them, as well as their SLA order, including 
charges for most services. For all SLA services, the contact details of two allotted team 
members will be provided creating a clear chain of communication for schools regarding any 
questions they may have. 
  
As mentioned above, we are still in the latter stages of the development process at present 
so more details will be provided closer to the launch date. This project was initiated to try and 
eradicate the difficulties that schools reported having with the collation process this year; the 
new system will allow schools to continue to receive the excellent services offered by 
Northumberland County Council but in a more streamlined and professional manner.  
 
We will look to involve schools in the testing process; it will not be feasible with the 
timescales involved to visit schools individually so the testing will take place in the Chipchase 
training room at County Hall, Morpeth on  18th January 2019 . It is anticipated that this 
testing will start at 10am and last no more than two hours; however the room is available all 
day so we can look to alter the start time if that suits the majority of interested parties. If 
someone from your school would be interested in being involved in the testing process, 
please let me know no later than  4th January 2019 . There will also be a demo of the system 
at the Admin and Finance Forum at Bothal Primary on  6th February 2019 . If you have any 
further questions, please get in touch with me at  james.richards@northumberland.gov.uk  
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