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Amanda Spielman- Oct 18

“We want to know what is being taught and how schools are achieving a good 
education, not just what the results are looking like.”

“For a long time, our inspections have looked hardest at outcomes, placing too 
much weight on test and exam results when we consider the overall effectiveness 
of schools. The cumulative impact of performance tables and inspections, and the 
consequences that are hung on them, has increased the pressure on school 
leaders, teachers and indirectly on pupils to deliver perfect data above all else.”

“But we know that focusing too narrowly on test and exam results can often leave 
little time or energy for hard thinking about the curriculum, and in fact can 
sometimes end up making a casualty of it. The bottom line is that we must make 
sure that we, as an inspectorate, complement rather than intensify performance 
data.”



Amanda Spielman- Oct 18

“Because our curriculum research, and a vast amount of sector feedback, 
have told us that a focus on performance data is coming at the expense of 
what is taught in schools. Our new focus will change that, bringing the 
inspection conversation back to the substance of young people’s learning 
and treating teachers as experts in their field, not just data managers. I don’t 
know a single teacher who went into teaching to get the perfect progress 
eight score. They go into it because they love what they teach and want 
children to love it too. That is where the inspection conversation should start 
and with the new framework we have an opportunity to do just that.”



Amanda Spielman- Oct 18
“In fact at the top level, there are 3 main proposed changes. The first change is 
losing outcomes as a standalone judgement. The second change is broadening 
the existing quality of teaching, learning and assessment judgement into a 
quality of education judgement. This one should include curriculum alongside 
teaching, learning and assessment, and will also reflect outcomes. Then third, 
we propose splitting the current judgement of personal development, behaviour 
and welfare into 2 separate judgements: one for behaviour and attitudes and 
the other for personal development.

Under quality of education, we intend to look at 3 distinct aspects. First the 
intent – what is it that schools want for all their children? Then the 
implementation – how is teaching and assessment fulfilling the intent? Finally, 
the impact – that is the results and wider outcomes that children achieve and 
the destinations that they go on to.”



Amanda Spielman- Oct 18

“We believe that this new judgement will allow Ofsted to recognise primary 
schools that, for example, prioritise phonics and the transition into early 
reading, and which encourage older pupils to read widely and deeply. And it will 
make it easier for secondary schools to do the right thing, offering children a 
broad range of subjects and encouraging the take-up of core EBacc subjects 
such as the humanities and languages at GCSE, alongside the arts and 
creative subjects.

At the same time, Ofsted will challenge those schools where too much time is 
spent on preparation for tests at the expense of teaching, where pupils’ choices 
are narrowed or, as mentioned above, where children are pushed into less 
rigorous qualifications mainly to boost league table positions.”

.



Amanda Spielman- Oct 18

“By separating ‘personal development, welfare and behaviour’ into 2 
judgements, we are recognising the very different elements at stake here. We 
believe that the tough business of behaviour and the attitudes pupils bring to 
learning and a school’s approach to things like attendance, bullying and 
exclusions are best considered separately from the question of pupils’ wider 
personal development, such as the opportunities they have to learn about being 
active, healthy and engaged citizens. And as I said, leadership and 
management is also expected to remain a key area of consideration.”

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/att
achment_data/file/752721/HMCI_PAC_letter_311018.pdf

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/752721/HMCI_PAC_letter_311018.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/752721/HMCI_PAC_letter_311018.pdf


Old Judgements

● Overall effectiveness
● Outcomes for children and learners
● Quality of teaching, learning and 

assessment
● Personal development, behaviour 

and welfare
● Effectiveness of leadership and 

management

New judgements

● Overall effectiveness
● Quality of education
● Personal development
● Behaviour and attitudes
● Schools’ leadership and 

management



Summary
● Amanda Spielman proposes 4 new inspection 

judgements
● schools will no longer receive a separate grade for 

outcomes for pupils
● focus will be on the substance of education and a broad 

curriculum
● more involvement for classroom teachers
● consultation on draft framework to be launched in 

January


