
 

 
Northumberland Guidance on Inclusive Practice for Learners with Special Educational 

Needs/Disabilities 0-19 
 
Introduction 
Over the course of 2018 work has been undertaken in Northumberland with the purpose of further improving outcomes for 
children and young people with Special Educational Needs and/or Disabilities. This work has focussed on developing systems, 
processes and transparent communication. It has involved discussion at all levels and within working parties made up of 
representatives from our parent carer forum (In It Together), schools and settings, along with local authority education and 
social care teams and health teams. New guidance on the graduated approach to meeting special educational needs has been 
co-produced for parents, schools and settings, and the Northumberland Local Offer website is currently under review.  
 
The Code of Practice 2015 makes it very clear that early years providers, schools and post 16 providers must all have 
arrangements in place to support children and young people with SEN or disabilities, and must make reasonable adjustments to 
prevent these children and young people being put at a substantial disadvantage. This means that all providers as listed above 
should offer an inclusive approach to teaching and learning with high quality teaching differentiated for all levels.  
 
This guidance presents how the underlying principles for inclusion and messages around equal access for our learners should 
look in practice in educational settings. The key points are that: 
 

● Early identification of need and intervention to meet need is the most effective way of ensuring that learners achieve. This 
does not necessarily mean intervention at an early age, but intervention as soon as a need becomes evident 

● All learners should experience equality in access to high quality learning that meets their needs and can address any 
requirements relating to social background, culture and ethnicity 

● Inclusion is a collaborative activity which requires the engagement of everyone; learners, families and providers 
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● Inclusive education should support children and young people to make progress towards fulfilling their potential and help 
them to achieve their aspirations 

 
It will support settings and schools to implement the inclusive approach which is required by law and to which all learners are 
entitled. This approach is described further in the following key documents:  
 

1. ‘Inclusive Northumberland: an area wide approach to Special Needs and Disabilities’ produced by the Council in 
collaboration with the Northumberland CCG and In It Together, the parent carer forum, in November 2017  

2. The Northumberland Education Accessibility Strategy February 2018 
3. The Northumberland Graduated Approach Guidance  for Schools and Settings June 2018 
4. The Northumberland Mainstream Local Offer June 2018 

 
A number of themes are identified as indicated  below, with good practice guidance suggested within each theme. These follow 
the ‘Golden Threads of Inclusion’ promoted by the Northumberland Early Years Team in Autumn 2017: 
 

1 Ethos 

2 Understanding the individual learner and their needs 

3 Partnership with parents and carers 

4 Building staff knowledge and skills 

5 Providing additional support 

6 Partnership with other professionals 
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The guidance has been prepared in collaboration with: Early Years Team, SEND Support Services, SEND Strategy Team, 
School Improvement Leader for SEND, Employability and Skills Team, Schools’ Equalities Coordinator. 
 
 

Northumberland Universal Local Offer (Inclusive Practice Guidance) 0-19 
 

1. Ethos  

Key Principles Good Practice Guidance  - what schools and settings can do: 

Respect each unique learner and 
understand their individual needs 
 

● Aim to build good relationships with parents/carers to provide support and share 
information 

● Accept each learner as an individual and invest the time needed to get to know them and 
their family 

● Be sensitive to parent/carers’ views and needs 
● Adapt communication approaches in accordance with the individual needs of each learner 

and family 
● Provide creative ways to find out about each learner 
● Explore the values, aspirations and concerns held by families so they can be better 

understood by all 

Value what makes each learner 
unique and their contribution to 
their family and local community 
 

● Understand and promote that all learners have a right to be educated in their community 
and local school and ensure this is reflected in an inclusive admissions policy 

● Invite parents/carers to regular teacher consultations 
● Develop a one page profile with/for all learners with SEND which identifies needs and is 

shared with all staff 
● Check that parents/carers are aware of the communication channels available should 

they wish to talk about their child/young person 
● Ensure all learners and their families are made to feel welcome 
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● Advocate for all learners with SEND. The SENCo has a lead role in this  
● Find out more about the family e.g. interests, passions, skills, hobbies, membership of 

groups and activities etc, and how these are supported within the local community 

Promote positive attitudes 
towards all learners within their 
community  
 

● Have an inclusive attitude, treating all learners and families with respect 
● Endeavour to meet the needs of all learners in a setting, and seek external help when 

needed 
● Ensure the curriculum offers learners the opportunity to experience the diversity of our 

communities 
● Talk positively about and with all learners and families 
● Actively seek diverse local role models 
● Provide resources that reflect diversity, needs and disabilities and the wider local 

community e.g. through provision of relevant equipment and clothing, books, posters, 
celebrations etc 

Provide inclusive practice for all 
learners, so that they are able to 
access the whole curriculum and 
travel towards a positive future  

● Adhere to legal responsibilities in relation to equality and disability 
● Ask all parents/carers to contribute to and regularly review their child/young person’s ‘one 

page profile’ and SEN Support plan as appropriate, ensuring their priorities are included 
in planning  

● Explore creative ways to enable all learners to take part in all activities in a way that is 
appropriate to them 

● Break down barriers to learning in ways that are appropriate to each learner’s individual 
needs 

● Provide a differentiated curriculum that reflects and balances the objectives of learners, 
parents and professionals 

● Promote the voice of the learner to enable communication of needs and wishes 

Enhance Quality First Teaching 
(QFT) by differentiating practice 

● Ensure all staff understand that QFT involves being responsive to differing needs 
● Regularly review the QFT being delivered to ensure it meets the needs of the current 

learners 
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and provision in order to meet the 
needs of all learners 

● Provide Continued Professional Development to ensure all staff have the skills to deliver 
QFT 

● Creatively provide a range of activities and approaches that enable all learners to make 
good progress 

● Ensure that activities are differentiated to include each learner, their interests and stages 
of development 

● Use QFT to reinforce any learner specific targets e.g. from individual plans or from other 
professionals 

 

 2. Understanding the learner and their individual needs: 

Key Principles Good Practice Guidance - what schools and settings can do: 

Value and seek information from 
those who know the learner well 
including parents, previous 
settings, any other professionals 
and the learner themselves. 
 

● Build positive relationships with parents/carers. This could be through face to face 
conversations, phone calls or written information and will depend on individual family 
needs 

● Gain consent to gather and share information about learners where this is appropriate to 
support their development and build a more comprehensive picture of them and their 
learning needs 

● Gather and share information to support positive transitions within and between settings 
(within GDPR guidelines) 

● Share information between parents/carers and professionals to promote partnership 
working (within GDPR guidelines) 

● Value the holistic development of the learner, seeking additional support as required e.g 
via Early Help (EH) and specialist education or health services 

● Seek quality advice from qualified education and health professionals on how to enhance 
QFT and SEN Support provision as and when required 
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Use appropriate assessments to 
develop an accurate and in depth 
understanding of the learner’s 
needs. 

● Use ongoing teacher assessment to identify progress being made and the need for 
additional interventions to support learning  

● Keep parents/carers fully informed of progress and any concerns that emerge 
● Use a graduated approach to meeting need when there are concerns about progress, and 

keep evidence of this approach via the Northumberland SEND documentation 

Use assessment information to 
inform whether a learner requires 
anything additional to or different 
from that provided for all learners 
in order to meet their individual 
needs (i.e. SEN Support). 

● Recognise that the majority of learners’ needs can be met within mainstream local settings 
making use of existing skills, knowledge and funding 

● Seek advice when appropriate from educational support and health services 
● Act upon advice provided by all education and health support services. This may include 

adapting the daily routines and learning environment in line with recommendations made 
● Ensure that support is tailored to meet individual learners’ needs 

 

 
 

3. Partnership with Parents/Carers  

 Key Principles  Good Practice Guidance  - what schools and settings can do: 

Respect and develop an 
understanding of parents/carers’ 
perspectives. 

● Appreciate that parents/carers are the experts regarding the needs of their child or young 
person, and respect views even when they differ from those of school/setting staff  

● Ensure that parents/carers and staff work together to keep a focus on the best interests of 
the learner  

● Conduct sensitive conversations between parent/carers and staff in a safe private space  
● Emphasise that the welfare of all learners is a priority 
● Be clear that safeguarding procedures will always be followed, even when this conflicts with 

parental wishes 
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Value parents/carers’ knowledge 
of their learner. 
 

● Value the information shared by parents and use it to support the learner 
● Handle information sensitively and with due regard to privacy and data handling policies  

Treat parents/carers as equal 
partners when deciding on how 
best to meet their child’s needs 

● Regularly invite parent/carers to share strategies and the effective approaches that they 
have used with their child/young person  

● Provide parents/carers with information about the resources and teaching techniques used 
in school/FE College so that they are able to support learning at home 

● Endeavour to ensure consistency between home and setting to promote and consolidate 
learning 

 
 

 4. Building Staff Knowledge and Skills 

Key Principles Good Practice Guidance  - what schools and settings can do: 

Ensure that all staff understand 
that they have a role in supporting 
every learner, including those with 
SEND 

● Ensure that all staff within the setting have a shared responsibility for the development of 
all learners e.g. know individuals and their unique characters. Class teachers (where 
appropriate) and subject tutors are responsible for the progress of ALL learners 

● Emphasise that all staff can contribute to building up a comprehensive picture of each 
learner by sharing information and recording observations 

● Share individual learning plans/SEN Support Plans (which may be drawn up in 
collaboration with other professionals) and ensure that these are integrated into the daily 
practice of all staff  

● Ensure that all staff are aware of SENCo as a source of advice  
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Identify individual staff strengths, 
enabling them to use these skills 
to role model and further develop 
the attitudes, skills and knowledge 
of other staff 

● Share the expertise of staff within the setting to help increase knowledge and skills across 
the workforce e.g. through team teaching, team meetings, taking on a mentor role etc 

● Support the dissemination of information from training and courses attended in order to 
maximise the impact of the training 

● Ensure that information provided by outside professionals is shared with all staff 
 

Provide CPD so all staff are 
skilled in providing Quality First 
Teaching and differentiated 
support. 
 

● Support and coach staff to enable them to use their knowledge to differentiate planning 
appropriately. This will lead to the inclusion of all learners using Assess, Plan, Do, Review 
(APDR) cycles 

● Audit staff skills in meeting the needs of SEND learners in order to identify training needs 
● Ensure that staff have access to relevant training and also to guidance documents to 

support the growth of staff skills, e.g. Northumberland SEND Guidance, training provided 
by LA and any other external services 

● Seek suitable advice and training from specialist services, inviting professionals involved 
with specific learners into the setting to model effective inclusive practice 
 

 
  

5. Providing Additional Support  

Key Principles Good practice guidance  - what schools and settings can do: 

Use a range of strategies, actions 
and interventions to meet the 
learner’s identified needs. 

● Use a graduated approach as outlined in the SEND Code of Practice (2015) to identify 
what strategies, actions and interventions need to be implemented for individual learners 

● Ensure that all staff understand their role in supporting every learner 
● Seek information about appropriate evidence based interventions 
● Make use of external professionals and research groups such as the Education 

Endowment Foundation (EEF) and publications 
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● Regularly evaluate the impact of interventions via SEN support documentation 
● Ensure that staff are aware of why specific interventions or approaches have been 

implemented and the intended outcomes  
● Ensure that the goal of all support/intervention provided is to support the development of 

children/young people as independent learners 
● Deploy staff based on best practice research. This is not always on a 1:1 basis 

Monitor the outcomes and impact 
of this graduated approach, 
regularly evaluating and adapting 
plans where needed. 

● Ensure that parents/carers are involved in the APDR cycle, enabling all views and 
priorities to be considered 

● Actively seek pupil voice and incorporate it into plans 
● Monitor and review ‘SMART’ targets at half termly intervals, identifying progress and 

supporting next steps 

 
 

 6. Partnership with other professionals and sources of support 

 
Key Principles 

 
Good practice guidance  - what schools and settings can do: 

Identify and involve other professionals as 
and when required  

● Seek advice from a range of appropriate external agencies and professionals  
● Seek assurances that the professionals invited to advise on supporting learners 

are appropriately qualified and skilled 
● Follow ‘Keeping Children Safe in Education’ guidelines 
● Make sure that the SENCo and other appropriate staff are aware of and use 

referral/request for support guidelines from appropriate agencies, and intervene in 
a timely way 

● Use consultation with other professionals as the basis for developing and 
adapting practice 

● Use the Early Help process where appropriate 
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Implement advice and targets from other 
professionals, using the principles of 
Quality First Teaching. 

● Find opportunities to integrate ‘interventions’ and targets provided by 
professionals into the daily curriculum 

● Incorporate specialist strategies and advice into regular provision and recognise 
and value the  development of the whole child ie not just academic need 

● Ensure all staff understand their contribution to supporting individual learners’ 
targets through QFT 
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