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Changes to the HR SLA and service delivery for 2018/19 
 
New features of the HR Service Level Agreement 2018-19: 

● A 25% discount for federated schools when all schools in the federation subscribe to the 
SLA at the same level. 

● Joint budget setting and budget review visits from Business Support and an HR Adviser 
where a school is in or predicting financial deficit or a headteacher is in their first year of 
headship. 

● A revised CPD programme tailored to meet customer need and demand. 
● A place on the Fundamentals of HR CPD session for Standard subscribers at no 

additional cost. 
 

Changes to HR and Recruitment support by School Support Advisers from 1 September 
2018 
Recruitment 
All recruitment support previously provided by the School Support Team will be undertaken by a 
newly established Recruitment team within HR. To place an advert or for advice and guidance 
regarding the recruitment process please contact Michelle Pringle on 01670 622 837 or by email 
michelle.pringle@northumberland.gov.uk. Alternatively, you can email the Recruitment team 
hrrecruitment@northumberland.gov.uk . The team will also take on the role previously carried 
out by Employee Services in relation to ensuring all pre-employment checks are in place before 
setting up the new employee on payroll and issuing the contract of employment. 
Human Resources 
School Support will no longer be able to advise you on HR related matters.  HR queries or issues 
that would have been previously advised upon by School Support are now being dealt with by 
the Schools HR team. All Schools HR SLA subscribers are allocated a dedicated HR Adviser, 
however, if you are unsure who to contact please call the HR helpdesk 01670 626 150.  
If you are not a Schools HR SLA subscriber you should direct your query to your contracted HR 
provider. 
Please note, School Support Advisers will continue to provide a service to schools under the 
Governor Support and Governor Advice SLAs. 
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Criminal records checks for schools with pupils aged 18 or over 
 
Having  sought advice from both the Disclosure and Barring Service and the DfE’s lead on safer 
recruitment HR have advised schools with pupils aged 18 or over that it may be necessary to 
have DBS clearance for employees and volunteers for both the child and the adult workforce.  
 
The DBS defines an adult as a person aged 18 or over, even when they are in full time 
education. Whilst it is not a requirement for all persons in a school with adults on the pupil roll to 
have clearance for the adult workforce, if persons are engaged in regulated activity with adults 
an enhanced criminal records check for the adult workforce and a check against the adult barred 
list are mandatory. The advice HR have received is that persons without the required clearance 
must not be allowed to continue in that work until the additional criminal records checks are 
completed.  
 
Having consulted with colleagues in Education & Skills regarding this advice, it is recommended 
that all employees and volunteers in regulated activity with adults are immediately required to 
apply for an enhanced criminal records certificate for the adult workforce with a check against the 
adult barred list. In the meantime it is recommended that schools carry out a risk assessment for 
each individual/job role and ensure adequate respite measures are put in  in place until 
satisfactory clearance is received.  
 
Employers only have a right to require these checks for persons who meet the eligibility criteria. 
The first step is to determine which employees and volunteers in the school are in regulated 
activity with adults. Headteachers and School Business Managers have been provided with 
guidance to assist them in making this assessment. Please note that teaching over-18s is not 
regulated, and nor is just working with or coming into contact with them during the school day.  
 
HR are consulting with Employee Services to review any documentation schools may need to 
complete to authorise additional checks and to ensure that their Central Single Record is 
complete. The HR team will also make the necessary changes to relevant HR policies and 
associated documents. This will be made available to schools via Learning Together and an 
update will be provided to you once the revised policy is available for adoption. 
 
Teachers’ pay award 
 
The Department for Education (DfE) published the final 2018 School Teachers’ Pay and 
Conditions Document (STPCD) on 14 September. The changes primarily show the amendments 
to pay based on: 

• 3.5% to the minimum and maximum of the unqualified pay range and main pay range. 

• 2% to the minimum and maximum of the upper pay range, leading practitioner pay range and 
all allowances. 

• 1.5% to the minimum and maximum of the leadership pay ranges. 
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As there will be no new money from the Treasury to fund the pay award this will be found from 
within the existing DfE budget. The DfE have published guidance on how the Pay Grant is 
calculated. Teachers Pay Grant 
Further guidance will follow in October regarding how this additional funding will be allocated to 
schools. 
 
Pay scales for 2018-19  
Although the STPCD (since 2014) has only prescribed pay ranges with minimum and maximum 
points, it continues to permit the adoption of fixed reference points as the basis for pay 
progression. In line with this year’s recommendations and following consultation with the 
teaching unions, pay scales will be uprated on the minima and maxima of all pay ranges. 
Governing bodies have the  discretion to apply the pay award to reference points although the 
Model Pay Policy has in the past been agreed with the Teaching Unions on the basis that the 
appropriate pay award will be applied to all points within the pay ranges for teachers and leaders. 
If this is the approach agreed with the unions for the Model Pay Policy for 2018-19 then for 
schools that wish to adopt a different approach it will be necessary to conduct a separate 
consultation with the relevant trade unions. 
 
Review of HR policies and procedures 
 
The full suite of template policies, procedures and supporting documents continue to be 
reviewed and updated as required by the Schools HR team. Over the course of 2017/18 16 
model policies were approved by Schools Joint Unions and circulated to schools subscribing to 
the HR SLA. This ongoing review takes into account the latest changes to employment law and 
statutory guidance as part of the continuing improvements to the advice and guidance provided 
under the HR SLA. 
 
All model policies and supporting documents are stored on a dedicated schools area within the 
NCC Learning Pool. Please note that this access has been restricted to schools purchasing the 
HR SLA for 2018/19. 
 
Policies for approval (pending consultation with relevant unions) 
 
HR will not be in a position to provide templates for the policies listed below until such time as 
the relevant unions have been consulted. We are still waiting a confirmed date for Schools Joint 
Unions to meet but at this point in time it is unlikely that this will be before 11 October.  
 
Schools will be notified via the Ecourier when the updated policies and supporting documents, 
including a summary of the key changes, have been uploaded onto Learning Together. We 
anticipate that this will be no later than 1 November. 
 
All model policies have been converted into the new corporate format and, where appropriate, 
have been reviewed and amended in line with the equivalent NCC policy.   
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Pay Policy 2018/19  
 
Appraisal and Capability Policy: Teachers (replaces Appraisal Policy and Capability Policy) 
 
Managing Performance Policy: Support Staff(replaces Appraisal Policy and Capability Policy) 
 
Allegations of Abuse 
 
Criminal Records 
 
Recruitment 
 
Transitioning at work 
 
Domestic Abuse 
 
Smokefree Workplace 
 
Pay Protection and Salary Safeguarding 
 
The Procedure for Non- renewal of fixed term contracts and the Procedure for Hearings and 
Appeals have also been reviewed. 
 
HR CPD Programme for 2018/19 
 
Following a survey to identify schools’ HR requirements and preferences in terms of scheduling 
and delivery we have made some changes to the CPD programme we offer. 
 
Sessions will be offered on a demand led basis and will be promoted via the schools’ ECourier. 
Waiting lists have been set up on Learning Together and dates and venues will be arranged in 
accordance with take up. We are also developing on-line training modules and modules for 
governors. 
 
HR allocation and contact details 
 
Please find attached a breakdown of the team allocation by partnership/school and contact 
details. Schools have been written to individually to identify their allocated adviser/s. 
 
For any queries regarding the content of this briefing please contact: 
Wendy Stewart, Lead HR Adviser (Education)  
01670 623612 
wendy.stewart@northumberland.gov.uk   
 
September 2018  
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