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SPECIAL EDUCATIONAL NEEDS

THE NORTHUMBERLAND SEND SERVICES OFFER FOR MAINSTREAM SCHOOLS 2018-
2019: THE OSENDAAUPPORT

The five SEND specialist services listed below carry out a range of non-statutory work with schools & other
settings.

Psychological Services

Speech Language and Communication Service (SLCN)

Literacy Support Service

Behaviour Support Service

Autism Support Service

To T Jo To I>

How does the new SEND Support SLA work?

Schools & other settings can buy into SEND The 2018-19 daily rate for support delivered by
services as their starting point to meet SEND Psychological Services is £395 per 5 hour day for
requirements. all days purchased before 31st May 2018. For

support days purchased after 31st May 2018, the
The SLA is bought into each March / April to be daily rate will be £450 per 5 hour day.

delivered in the subsequent academic school
year (September 2018 to July 2019). After the initial SLA days for each service are
agreed by the SEND Managers, the buy in for
The 2018/19 daily rate for support delivered by additional days will be subject to service capacity

the SLCN, Literacy, Autism and Behaviour at the time.

Support services will £360 per 5 hour day for all

days purchased before 31st May 2018. For SEND specialist services for visually impaired
support days purchased after 31st May 2018, the | and hearing impaired learners are provided as
daily rate will be £420 per 5 hour day before without the need for an SLA

Questions and Answers

Q How do I request a SEND Support Services SLA?

A You will be sent a 2018-19 SEND Support Services SLA grid to complete and return. The Head
Teacher/SENCo/ Finance Manager should return the completed form to the SEND Support Manager with
responsibility for collating your School Partnership SLA (see SLA Coordinator Contact Detail table below).

Q Can I move the number of days purchased from one Service to another?
A No. Once your SLA is agreed and your contract has been sent out you will not be permitted to move days from
one Service to another.

Q Can | buy additional days of preferred Services during the school year?
A Yes. You can buy additional days from each Service depending on service capacity at the time that the request
is made.

Q Can | negotiate how the days are used; we may want direct work with complex cases or staff
development?

A Yes. Once the SLA is bought you can agree priorities for best use of the specialist Service in line with the offer
available within each individual Service SLA.

Q What if this school chose not to buy into the Services? What would the local authority expect of the

school?

A. The SLAs are optional. Your governing body must state on your SEN Information Report what alternative

arrangements you have made to seek specialist assessments, training or advice for learners with ASD, SEMH,

SLCN, SPLD and Learning Difficulties. You will have to commission your own valid independent assessments to
3



provide evidence to support High Needs funding requests or to access other higher levels of support within
Northumberland. Having no clear solution to meet those needs would indicate the school is vulnerable during
inspection.

Q Why do only maintained schools receive a different Behaviour Support SLA offer to Academies and
Free Schools and reduced charges for MAPA (Management of Actual and Perceived Aggression) Training
from the Behaviour Support Service?

A Maintained schools have de-delegated funding to the Behaviour Support Service. This funding allocation will be

used to:

A

A

ensure that all maintained schools have access to an initial assessment of need and written report with
recommendations by the Behaviour Support Team. The assessment will be conditional upon receipt of
evidence that a graduated response to meet the
provide MAPA (Management of Actual and Perceived Aggression) training for staff of maintained
schools at a highly subsidised cost. The charge levied will cover costs of training materials and
associated administrative charges only.

Q: Is travel time included within SLA time allocations?
A: No, you will not be charged for travel time.

Should you have any further queries, please contact your designated SLA coordinator.

SLA Coordinator Contact Details:

SLA

Coordinator

Contact Details School Partnerships

Judith Dodds | Judith.Dodds@northumberland.gov.uk | Prudhoe, Ponteland, Morpeth,

SEND Tel:01670 623384 Ashington and Bedlington
Manager

Paula Paula.Hesford@northumberland.gov.uk | Blyth, Cramlington and Seaton
Hesford Tel:01670 624813 Valley

SEND

Manager

Fiona Tarn Fiona.Tarn@Northumberland.gov.uk Haydon Bridge, Hexham,
SEND Tel: 01670 624164 Alnwick, Coquet and Berwick
Manager
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PSYCHOLOGICAL SERVICES

Applying psychology with educational communities to enhance wellbeing and improve outcomes for all.

Why Choose Us?

We are a team of highly experienced Educational Psychologists who work with school staff, children and families.
The goal of Psychological Services is to work with schools and settings to develop their capacity to enhance
wellbeing and achieve better outcomes for children and young people. We work with young people and support

the adults involved in their lives to:

A Identify additional / special educational needs and suitable interventions to address these;
A Prevent additional/special educational needs and requirements developing;

A Support those with on-going additional needs and requirements;

A Safeguard and promote the welfare of children and vulnerable adults.

Our work can be at the individual level working directly with children and families, or at the group or whole school
level to support schools in developing their policy and practice

What are the Advantages of Using a Local Authority Psychology Team

We have a good understanding of the needs of
the schools in the different areas of
Northumberland and appreciate the different
challenges of working in rural and urban areas.
We are all registered with the Health and Care
Professions Council (HCPC) and maintain high
standards of professional practice

We access regular child protection training
delivered within the Local Authority and have very
clear safeguarding procedures which link to the
pathways in Northumberland. We follow

Nort humberl and County
procedures in relation to data and information
storage data and adhere to the information
sharing and safeguarding standards that are in
place.

Each Educational Psychologist has regular
supervision with experienced senior
psychologists and the benefit of ongoing peer
support. We highly value the opportunity to share
good practice and to learn from other
psychologists in our team so that our offer to
schools continues to grow from a secure
evidence base. We work closely with Newcastle
University to support the training of new
Educational Psychologists and benefit from
access to their resources.

On-going professional training is undertaken by
all our educational psychologists to ensure we
maintain essential high levels of competence,
understand new developments in practice, are
aware of any new legislation and Department for
Education (DfE) requirements as well as the
standards of professional practice set out by the
HCPC.

While maintaining an independent professional
view, Educational Psychologists contribute to
developing the special educational needs

C processes and provision across Northumberland.

This means we have sound knowledge regarding
the processes relating to SEND in the local
authority.

As a service we are in the strong and unique
position of being able to carry out the whole
range of statutory and traded educational
psychology work a setting may require. We have
access to the rich diversity of skills and
knowledge that a team of Educational
Psychologists brings and we can draw upon this
resource to deliver the best possible service to
the schools and settings we work with. As part of
SEND Support we have ready access to other
support services and we work closely with these
colleagues.



OUR SERVICE LEVEL AGREEMENT
Statutory Offer

All schools and settings in Northumberland are able to access statutory services from Psychological
Services free of charge. This work relates solely to the advice requested by the Local Authority as part
of the request for an Education and Health Care Assessment or other work requested by the Local
Authority to fulfil its statutory duties.

It is strongly advised that all schools purchase Educational Psychology time to ensure that support is
readily available for any issues that may arise over the academic year. The availability of EP input during
the year will be dependent on capacity and schools that do not enter into a Service Level Agreement with
Psychological Services cannot be guaranteed access to Psychological Services beyond the statutory
elements of the service described above.

OUR SERVICE LEVEL AGREEMENT
Costed Offer

Purchasing time from Psychological Services

Schools choosing to buy into the SLA can typically expect to be able to access the following types of
support from Psychological Services:

Consultation meetings with school staff

Individual assessment work with pupils prioritised by school

Attendance and contribution to meetings with parents and other professionals as
negotiated with school.

Timely written feedback to school and family following work undertaken documenting
actions taken by the Educational Psychologist and actions agreed by others.
Bespoke whole school development work such as individual school training

Support to address issues prioritised on the school development plan

Support with referrals to other providers and signposting

ToToTo  Io o Do o

In 2018/19 the daily rate for Psychological Services is £395 a day* for requests for SLAS received up
to 31st May 2018. Any requests for days received after 31st May 2018 will be charged at £450 and
be subject to availability.

*A day consists of 5 hours EP time, this includes contact time in school plus any preparation

and follow up work for example preparing training materials or writing reports

In addition to the above, school staff will be able to access training events provided on a locality or
county wide basis. These will be costed individually.

CONTACT DETAILS
Paula Hesford, SEND Manager for Psychological Services 01670 624813 paula.hesford@northumberland.gov.uk

Katinka Bryan, Senior Educational Psychologist 01670 624813 katinka.bryan@northumberland.gov.uk
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SPEECH & LANGUAGE SERVICE
Why choose us?

The Speech and Language team works with
schools, academies, children, young people and
their families to support those children and young
people whose difficulties with speech and
language are affecting their access to the
curriculum and progress in learning. This work
involves both direct support of a pupil as well as
support for schools in their practice and
approaches to meeting these needs.

We are a dedicated team made up of dually
gualified teachers / speech and language
therapists, a speech and language therapist and
specialist support staff. Our collective teaching
experience has involved primary and secondary
mainstream (delivering from EYFS to A level) as
well as teaching in specialist provisions.

Each member of the team has regular
supervision and participates in continuous
professional development to ensure their skills
are maintained and developed. All Speech and
Language Therapists in the team are HCPC
registered, ensuring the highest standards of care
and professionalism. The team are highly
regarded within schools for the work they do,
both in contributions towards the statutory
process as well as in supporting pupils at SEN
Support.

The team offer a core range of services to meet
the needs of the individual and the school.
Bespoke packages are also available on request.

By meeting speech and language needs, we
can help you to:

Raise attainment

Promote inclusion

Support health and well being

Contr i bute towards vy
graduated response

Offer CPD training opportunities to
enhance the teaching skills of your staff
Create a communication friendly
environment for all learners

Do Do I Do o Do
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Targeted intervention for individual
pupils and groups of children

Delivery of Early Talk Boost, Talk
Boost KS1 and Talk boost KS2
intervention programmes

Clear understanding and a shared
focus on school priorities, including
school information tracking, Code of
Practice, OFSTED requirements and
accountability

Support for parents/carers

Access to the half termly support group
run for Teaching Assistants, providing
CPD opportunities to school staff
Regular copies of the SLC matters
newsletter, providing a variety of
information to schools relating to
speech and language

SLA plus packages

Schools may also choose to buy
additional bespoke work if the SEND
Support Service Level Agreement has
been purchased. Examples of this work
might include further core work as
identified above or selected school
priorities such as:
Screening/assessment of groups of
children in your setting/ school for
speech and language needs and
production of targets to meet identified
needs

Group interventions, such as
phonological awareness groups, early
listening and language groups,
vocabulary groups

Transition support between settings/
schools

Audit of provision for learners with
speech and language needs

Creating a communication friendly
classroom

Specific work with targeted groups



We can offer:

A

A
A
A

Further details regarding this offer to schools, including information about training available, can be found on the

A prompt and timely service to help to
meet pupil needs

Intervention and support as part of the
graduated response.

Attendance at pre Top Up/ Review/
EHC/ multidisciplinary meetings
Prompt and comprehensive
assessment of speech language and
communication needs (including for
those children with a diagnosis of ASD
who require a speech and language
programme)

A comprehensive written report for
schools and parents following any
assessment

Provision of smart targets in
consultation with school staff

A wide range of Training and support
for your school staff

Northumberland Education website.

For more information please contact Judith Dodds, SEND Manager for Communication Support Speech and

Language.

CONTACT DETAILS
Judith Dodds, SEND Manager for Communications 01670 623384
judith.dodds@northumberland.gov.uk

Basis of Charge

Schools and Academies who purchase
a SEND SLCN

Service Level Agreement:

Daily Rate: £360 (5 hour day excluding
travel time) if purchased on or prior
to 31st May 2018.

Daily Rate: £420 (5 hour day excluding
travel time) if purchased on or after
1st June 2018.

NB: Time for report writing,
telephone calls and emails will be
deducted from the time allocation
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LITERACY & DYSLEXIA SERVICE

Why Choose Us?

The Literacy and Dyslexia team works with schools, academies, children, young people and their families to
ensure that children can become successful in all areas of written language. Much of this work will support the
development of reading and writing skills in their own right but also work to promote literacy skills across the
curriculum. This work can involve both direct support of a pupil as well as support for schools in their practice and
approaches to meeting these needs.

We are a team of specialist staff with a wide range of qualifications (e.g. in specific learning difficulties and SEN)
and experience, both from working within Northumberland and beyond, working across the whole range of
educational phases, offering support to individual pupils as well as whole school training.

Each member of the team has regular supervision and participates in continuous professional development to
ensure their skills are maintained and developed. The team is highly regarded within schools for the work they
do, both in contributions towards the statutory process as well as in supporting pupils at SEN Support.

The team offer a core range of services to meet the needs of the individual and the school. Bespoke packages
are also available on request.

We can help you to: We can offer:

A Raise attainment A Attendance at pre Top Up/ Review/

A Promote inclusion EHC/ multidisciplinary meetings

A Support health and well being A Individual pupil assessment and

A Contribute towards specialist report with recommendations
graduated response to meet needs

A Offer CPD training opportunities to A Interpretation of results from school
enhance the teaching skills of your staff based assessments along with short

A Create a literacy friendly environment report and recommendations

for all learners Small group specialist teaching

1.1 teaching specialist teaching

Staff training (whole school,

departmental, teacher/ TA, partnership,

subject-related)

A Regular copies of the Literacy
newsletter, providing a variety of
information to schools relating to written

language.

o T I

SLA plus packages

Schools may also choose to buy in additional bespoke work if the SEND Support Service Level Agreement
has been purchased. Examples of this work might involve further core work as identified above or school
selected priorities such as:

A Creating a dyslexia friendly classroom A Specific work with targeted groups
A Assessment for examination access A Training in delivering interventions
arrangements

Basis of charge
Schools and Academies who purchase a SEND Literacy Support Service Level Agreement:

A Daily Rate: £360 (5 hour day excluding travel time) if purchased on or prior to 31st May 2018.
A Daily Rate: £420 (5 hour day excluding travel time) if purchased on or after 1st June 2018.

Please note: report writing, telephone calls and emails will be deducted from the time allocation.
Further details regarding this offer to schools, including information about training available can be found on
the Northumberland Education website.

CONTACT DETAILS
Judith Dodds, SEND Manager for Communications 01670 623384
judith.dodds@northumberland.gov.uk
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ENGLISH AS AN ADDITIONALLANGUAGE

The EAL SLA is designed to enable schools to support children and young people for whom English
is an Additional Language (EAL) in response to

(N.B. The EAL SLA applies to Free Schools and Academies Only. Maintained schools do not
require an SLA to access this service.

Why choose us? Examples of ways in which we can help you
include:

The EAL service is comprised of specialist EAL A Raising attainment

teachers and assistants who understand the A Promoting inclusion

challenges of teaching EAL pupils and A Setting up admission and induction

developing inclusive practices while valuing and systems which support new arrivals and

promoting diversity. Our skills and knowledge their families

have developed through our teaching experience A The offer of bespoke CPD training

in multicultural mainstream schools, specialist opportunities

EAL services and in gaining further qualifications A Assessments to differentiate between EAL

in EAL teaching. We take part in ongoing and SEN when concerns are raised about

professional development and benefit from children who are not making expected

further support through sharing good practice progress

with EAL professionals across the North East.

. N In 2018-19 our package of services includes:
Although EAL is an additional need rather thana A Individual assessment and specialist
may have other barriers to learning as well as a A Guidance and information booklets for
language barrier. The EAL teachers in parents/carers
Northumberland have the qdvqntage of being A Advice, guidance and welcome resources
part of the SEND Communications Support Team for new arrivals
and the wider SEND Support Services which A Recommended resources to help schools
enable us to access the expertise of our SEND to deliver an inclusive curriculum
colleagues to provide a comprehensive service. A Termly newsletter

. , A Information about EAL support networks

We work with schools, academies, pre-school and events across the North East area
and post 16 providers. We can provide support A Access to other support services to
for EAL pupils ranging from beginners and early complement a plan for a pupil where a
stage learners to advanced bilinguals who require multidisciplinary approach is required
intervention to raise their attainment. A Regional and national support

The EAL service is able to respond quickly to
requests for support. This may be especially
relevant when guidance and resources are
needed to prepare for the arrival of pupils and
young people who are new to English

10



Additional offer at extra cost or bespoke buy-in:

1: 1 and small group support for new arrivals

1: 1 and small group support for EAL learners at intermediate and advanced stages of English
language acquisition

CPD; Developing an EAL specialism

The Education System in England - A Talk for Parents of EAL pupils with an interpreter
Addressing the needs of Roma pupils in School

Advice on EAL Policies, Procedures and Systems in School

Bespoke training designed to meet the specific needs of schools and other providers.

To oo e To T I

Basis of charges
Schools and Academies who purchase a SEND EAL Service Level Agreement:
A Daily Rate: £360 (5 hour day excluding travel time) if purchased on or prior to 31st May
2018.
A Daily Rate: £420 (5 hour day excluding travel time) if purchased on or after 1st June 2018.

Please note report writing, telephone calls and emails will be deducted from the time allocation.

Further details regarding this offer to schools, including information about training available can be
found on the Northumberland Education website.

CONTACT DETAILS

Judith Dodds, SEND Manager for Communications 01670 623384
judith.dodds@northumberland.gov.uk

11
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AUTISM SUPPORT SERVICE

Why choose us?
Our aim is to provide high quality, tailored support, guidance and training to help schools to
successfully include children with ASD / Social communication difficulties.

The Autism Support Service is committed to providing schools and settings with timely access to the

services that they require. We are able to work in partnership with staff to provide support that will

enable schools and settings to meet two key priorities:

A Targeting and personalising programmes of support that will enable schools and settings to
fulfil early intervention and prevention priorities

A Meeting the needs of children with SEND displaying challenges linked to underlying social
communication difficulties

The team has experience of working across a range of educational settings at all key stages.

Our Offer

Our service works with staff to develop capacity and capability through consultancy, modelling,
coaching and training; aiding schools in managing the complex needs of children and young people
with ASD / Social communication difficulties. All of our work is informed by sound professional
knowledge that draws on current best practice guidance, local and national initiatives and statutory
requirements.

We support staff in the development of individual and group programmes for children and young
people, with a wide spectrum of needs and requirements. We liaise with parents; keeping them up to
date with every aspect of our work. We rigorously monitor and evaluate our work ensuring that targets
identified, and the support provided, enables the best possible outcomes for children and young
people.

Types of Support Available: Whole School Training

A Attendance at pre Top up / EHC meetings  Training packages available using SLA hours

A Provide reports to include High Funding include:
SEND applications Vv Autism awareness training bespoke to age

A Support to create school action plans to phase
improve autism support within school or Vv An introduction to the sensory processing
setting based on evidence collected for children with autism/social

A Attendance at EHA / multidisciplinary communication needs
meetings as deemed appropriate by v Differentiation: strategies for teaching
school children on the autistic spectrum

A Provide individual pupil reports that Vv Supporting positive behaviour for children
contain recommended actions to meet the with autism / social communication
targeted needs of the pupil difficulties.

A Modelling and coaching staff re: delivery of vV Understanding a O6The
effective strategies and approaches Vv Lego Therapy

A Learning walks with an autism friendly Vv Social/friendship/self-esteem tailored to
focus include children and young people with

autism/social communication needs.

12



A Individual casework which will always Basis of charge:

include: For Schools and Academies who purchase a
Vv areview of interventions currently in place SEND Autism Support Service SLA
\/ an initial meeting with school staff and 9 Daily Rate: £360 (5 hour day excluding
parent/carers travel time) if purchased on or prior to
\V/ a classroom observation 31st May 2018.
Vv Support to write individual pupil risk 1 Daily Rate: £420 (5 hour day excluding
assessments (as required) travel time) if purchased on or after 1st
Vv Support to write individual plans (as June 2018.
required)
Vv a report outlining our input and suitable NB: Time for report writing, telephone calls and
recommendations emails will be deducted from the time allocation

Further details regarding this offer to schools, including information about training available, can
be found on the Northumberland Education website.

CONTACT DETAILS
Fiona Tarn, Service Manager, Autism Support Service 01670 624164
asd.behaviourservices@northumberland.gov.uk

13
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BEHAVIOUR SUPPORT SERVICE

Why Choose Us? Our Offer from de-delegated funding

Our aim is to provide high quality, tailored Maintained schools have agreed to the use of

support, guidance and training to help them Dedicated Schools Grant (DSG) for some

develop, maintain, monitor and promote high Behaviour Support services. This funding

standards of behaviour management within allocation will be used to ensure that all

school. maintained schools have access to an initial
assessment of individual need. The assessment

The Behaviour Support Service is committed to IS conditional upon receipt of evidence that a

providing schools with timely access to the graduated response to n

services that they require. We are able to work in  has been followed and will include:

partnership with staff to provide support that will 1 areview of interventions currently in place
enable schools to meet two key priorities: 1T a clgssroom observation

A targeting and personalising programmes of T published assessments

support that will enable schools to fulfil early T an initial meeting with school staff and
intervention and prevention priorities linked to parent/carers L
behaviour 1 areport outlining assessment findings and

suitable recommendations to meet the

A meeting the needs of children displaying needs identified.

inappropriate behaviour due to underlying social

and emotional difficulties. MAPA (Management of Actual and Perceived

Aggression) training will be provided for
maintained school staff at a highly subsidised
cost. The charge levied will cover costs of training
materials and associated administrative charges
only.

The team has experience of working across a
range of educational settings at all key stages.

Behaviour Support SLA Offer to Maintained Schools, Academies and Free Schools

Our services extend beyond carrying out individual pupil assessments to working with staff to develop
capacity and capability through consultancy, modelling, coaching and training; aiding schools in
managing complex and challenging behaviour. All of our work is informed by sound professional
knowledge that draws on current best practice guidance, local and national initiatives and statutory
requirements.

We support staff in the development of individual and group behaviour programmes for children and
young people, with a variety of needs and requirements. Staff also endeavour to liaise closely with
parents and carers during each period of intervention.

The Behaviour Support Service continuously monitors and evaluates its practice ensuring that targets

identified, and the support provided, enables the best possible outcomes for children and young
people

14



Behaviour Support SLA Offer to Maintained Schools, Academies and Free Schools

Our services extend beyond carrying out individual pupil assessments to working with staff to develop
capacity and capability through consultancy, modelling, coaching and training; aiding schools in
managing complex and challenging behaviour. All of our work is informed by sound professional
knowledge that draws on current best practice guidance, local and national initiatives and statutory
requirements.

We support staff in the development of individual and group behaviour programmes for children and
young people, with a variety of needs and requirements. Staff also endeavour to liaise closely with
parents and carers during each period of intervention.

The Behaviour Support Service continuously monitors and evaluates its practice ensuring that targets
identified, and the support provided, enables the best possible outcomes for children and young
people.

Type of support available via a Behaviour Support SLA

9 Attendance at pre Top up / EHC meetings 1 Individual casework beyond the remit of an
1 Review of behaviour policies and whole initial assessment:
school behaviour systems 9 Support to write individual pupil risk
9 Learning walks with a behaviour focus assessments (as required)
91 Support to create whole school action 9 Support to write individual behaviour
plans for behaviour based on the evidence plans (as required)
collected during learning walks. 9 1:1/group interventions with a
9 Attendance at EHA / multidisciplinary Behaviour Support Worker
meetings as deemed appropriate by
school

9 Modelling and coaching staff re: delivery of
effective strategies and approaches
recommended by the service following
completion of an initial assessment.

Whole School Training
Training packages available include:
91 The Importance of the environment on behaviour management
9 The Importance of effective communication in behaviour management
1 How emotional health and wellbeing impacts on behaviour and learning
9 Peer mentoring/ Buddy training
1 Inclusive practice for children displaying Social and emotional / ADHD traits

In addition to the support listed above academies and free schools can also use the Behaviour
Support SLA to access individual pupil assessments which can include:

a review of interventions currently in place within school

a classroom observation

an information gathering meeting with school staff and parent/carers

written report outlining key information gathered during the assessment process and
recommending strategies and approaches to meet

EE R
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Basis of charge
Schools and Academies who purchase a SEND Behaviour Support Service Level Agreement.

9 Daily Rate: £360 (5 hour day) excluding travel time if purchased on or prior to 31st May 2018.
9 Daily Rate: £420 (5 hour day excluding travel time) if purchased on or after 1st June 2018.

NB: Time for report writing, telephone calls and emails will be deducted from the time allocation.

CONTACT DETAILS
Fiona Tarn, Service Manager, Behaviour Support Service 01670 624164
asd.behaviourservices@northumberland.gov.uk

16
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WHAT IS THE LOCAL OFFER?

Every local authority has a Local Offer. The Local Offer tells you what support is available for children
and young people with special educational needs (SEN) and/or disabilities. It includes information
about education, health and care provision. It has information about training, employment and
independent living for young people with special educational needs and/or disabilities. You can find
the Local Offer for Northumberland at www.northumberland.gov.uk/SENDLocal-offer.aspx

Who is the Local Offer for?
The SEND Local Offer is for children and young people with SEN and / or disabilities from birth to 25
years, their parents and carers, practitioners and professionals.

How will the Local Offer help me?

The Local Offer should:
1 make it easier to find out what you need to know
1 give you information about what is available
i tell you where you can get further information

What does the Local Offer include?

The Local Offer includes information on:

how children and young peogstessedd needs are ide
the special educational, health and social care provision for children and young people with
SEN or disabilities

opportunities for training and employment

support for independent living

how provision is funded

leisure activities and support groups

advice and support

arrangements for travel to and from school and other settings

help to resolve disagreements

services provided outside our area

= =
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The Local Offer website has useful interactive SEND guidebooks, local directories, SEND Jargon
buster and calendar of SEND events.

How can | get involved?

The local authority involves children and young people with SEN and disabilities, and
parents and carers in preparing and reviewing the Local Offer. If you would like to be
involved, or make some comments, you can find out more on the Local Offer website.
Parents and carers who want to be more involved in developing and reviewing the Local
Offer can also contact In It Together, the Parent Carer Forum for Northumberland on
07729192909 orinfo@in-it-together.org.uk. Their website can be found at www.in-it-
together.org.uk

Where can | find the Local Offer website?

http://www.northumberland.gov.uk/SEND-Local- offer.aspx

Return to Contents Page
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EDUCATION WELFARE &
SAFEGUARDING & WELLBEING

Education Welfare and Safeguarding and Wellbeing is available to all education settings through this
service level agreement (SLA) which provides a level of service in addition to that which the local
authority has a statutory duty to provide.

The SLA is delivered through the experienced in-house teams.

These teams fulfil North umber | and | ocal authorityds statuto
receive their entittement to good quality full time education, in inclusive settings where they are

safe to learn. Predominantly this means providing individual support for vulnerable learners who are

at risk of underachieving academically and is usually delivered through their education setting

(school, academy, independent, alternative provider). It therefore also involves providing challenge

and guidance to the settings themselves and when appropriate the quality assurance of standards.

We share a core purpose with other services and agencies which support vulnerable learners - and in
some cases their families - to improve education outcomes, promote social mobility and therefore
influence life chances. Those services and agencies include Ch i | dSoeiat @ase, the LSCB, SEND
services, Northumberland Adolescent Services, schools/settings and health services.

As a group of teams our shared objectives are to:
1 Promote and raise the education achievement of Looked After Children
i Ensure that children are taught in environments in which they are safe to learn
i Ensure that vulnerable learners receive their entitlement to full time education
i Tackle under-achievement to address social disadvantage
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EDUCATION WELFARE

ASchool attendance is a very good barometer of
wrong at home, often the effects will first be noticed in deteriorating attendance, lateness,
changes in behavi our étucaioncVéelanecService toosspot flarhily pr&bdems
early needs to be recognisedo

Jacqui Newell, General Secretary NASWE (National Association of Social Workers in Education)

Why Choose Us?

The Education Welfare team works with academies, schools, children, young people and their families,
together with partner agencies and other professionals to have a positive impact on attendance and
welfare issues. Work is undertaken on behalf of children in partnership with their parents, schools and
other professionals to enable each pupil the maximum opportunity to benefit from their educational
entitlement. Work is also undertaken at a whole school level to support schools in their policy and
practice towards improving attendance.

Fromour wor k acr os s sbhoalstwe unadrséandithe coth@ex nature of the causes of
absence in a county with both urban and rural aspects. Team members are appropriately qualified and
experienced with specialist knowledge in a variety of relevant fields.

Our focus is firmly on supporting schools with their attendance priorities (in the context of reducing
non- school attendance and ensuring that associated child protection procedures are followed). Our
teamisabletoactasa 6 b r i d g e éppropaatesdrvites and professionals to meet the needs of
those vulnerable children and families who may not meet the minimum thresholds for other statutory
agencies. We work collaboratively with schools creating a vital safety net for our most vulnerable
children and young people.

Each officer has regular supervision and individual case reviews with an experienced senior officer
and the benefit of peer support. On-going professional training is undertaken to ensure officers maintain
essential high levels of competence and understanding of new developments in practice, legislation and
Department for Education (DfE) requirements, including all aspects of safeguarding.

The Education Welfare SLA is designed to offer a core range of services to meet the needs of the individual
school. We are also able to develop bespoke support packages of support on request.

During the course of the year, circumstances 1in
attendance can and do change markedly for a wide variety of reasons. It is strongly advised that all
academies purchase Education Welfare Officer time to ensure that they are covered for any attendance
issues that may arise over the academic year.

Academies that do not enter into a Service Level Agreement with the Education Welfare team will
only be entitled to access the statutory elements of the service which are:

1. The prosecution of parents for failing to ensure regular school attendance - schools and academies
are expected to evidence that they have fulfilled their duties in relation to resolving the irregular
school attendance prior to the case being referred to the Education Welfare team.

2. The quality assurance and issuing of penalty notices (in accordance with the Northumberland
County Council Penalty Notice Protocol and code of conduct).
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Academies who purchase the core package will be allocated a dedicated Education Welfare Officer to
support with improving a wide range of aspects which affect whole school/academy attendance.

The Education Welfare team can bring a range of benefits and experience to academies, including
skilled staff who work across professional boundaries and are represented at a number of inter-
agency meetings and forums including Local Safeguarding C h i | dBoarchsbitsgroups; Youth
Offending Team (YOT) multi-agency risk assessment conference (MARAC) and the Pupil Placement
Panel.

Support from your dedicated Education Welfare Officer will include:

Case management: Utilising the fast track and time-focused case management model with flexibility
to select the most appropriate and effective interventions to improve the attendance of individual

pupils.

Case work: Assessment and intervention following a referral can include:
i investigations
1 home visits and writing letters/action plans
i academy-based meetings to enable effective monitoring and signposting or making referrals to
other agencies
internal attendance panels
fast tracking
working with other agencies including support to the early help assessment
Child in Need (CIN) or Child Protection (CP) procedures
advocating and negotiating support
maintaining case files
preparing relevant documentation to support legal action and engaging in regular supervision
where case files are quality assured

E

Staffing for service provision dedicated EWO time: access to Education Welfare management and
a named EWO with their wide range of relevant and specialised qualifications, experience, knowledge
and skills enabling them to deliver a service appropriately focused on the needs of academies, and of
children, young people and their parents/carers, in relation to those issues that impact on school
attendance.

Early Identification and Review: discussion on an agreed and regular basis between the Education
Welfare team and academy staff regarding pupils with emerging attendance issues 1 including
potential/actual persistent absence - offering advice and agreeing actions for the academy and
Education Welfare team. This includes reviewing attendance certificates, identifying developing
patterns of absence, updating progress of cases in meetings, by telephone, email and written reports.

Full administrative support
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Examples of Support and Advice:

i registration legislation advice

1 strategies to reduce absence ratesdueto 6 | e af & b s e meguedis during term time and
parentally condoned absence
develop/review policies regarding pupils who are unable to attend school due to medical needs
support, advice and guidance in relation to looked after children
support, advice and guidance in relation to traveller attendance
support, advice and guidance to schools for pupils who are at risk of criminal/ASB or who are
involved with Northumberland Youth Offending Service
1 independent intermediary support to facilitate safeguarding and management of home-school
relationships
support, advice and guidance for children at risk of or known to be sexually exploited
support with referrals to other providers, for example alternative education providers

E R EE

)l
)l

Register audit:

An Education Welfare Officer can conduct an audit of current school practices in relation to school
attendance to include Ofsted preparation, guidance on accurate completion of registers and correct
use of codes, tracking children missing from education. An action plan will be produced.

Understanding and applying DfE guidance on school attendance:

Half day workshops for attendance officers and business managers to gain a better
understanding of the day to day operational work which supports good attendance at school.
Schools are encouraged to buy this training for their education partnerships to attend in
small groups.

Induction for newly appointed attendance officers:

One to one or small group half day session to introduce attendance officers to their new role,
ensuring they have knowledge and understanding of current legislation and statutory
guidance, and good practice strategies for improving school attendance.

Early intervention and preventative approaches:

A bespoke package of support for individual schools/settings which might include facilitating
attendance assemblies, attendance sweeps, attending transition, parent/carer meetings and
pupil meetings, supporting schools in raising the attendance agenda, introducing strategies
to tackle lateness.

Support, training, guidance and advice:

Support, advice and guidance to teaching and non-teaching staff in relation to registration
and attendance issues; as well as sharing and disseminating good practice. The team also
provides an attendance training programme. There will be regular updates on changes to
legislation and government policy, as well as support on how to implement good practice
and prepare effectively for Ofsted inspections.

Data collection and analysis:

Support the school/academy/alternative provider in developing evidence based practice
through the effective use of attendance data to analyse attendance trends at registration
group, year group, whole school/academy levels to inform appropriate actions and
intervention.
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Pricing Structure:
36 days over the year; 12 days per term at £246 per day = £2,953 per term
Total £8,856 per annum

18 days over the year ; 6 days per term at £270 per day = £1,620 per term
Total £4,840 per annum

9 days over the year ; 3 days per term at £285 per day = £855.00 per term
Total £2,565 per annum

Pricing Structure per Term
0 GOLD Package
12 days support

Price: £2,953

0 SILVER Package
6 days support
Price: £1,620

0 BRONZE Package

3 days support
Price: £855

& Pay As You Go Price: A350 per day (7 hours)

Bespoke Packages
To develop a more bespoke package of education welfare support, please contact us directly
to arrange a consultation.

Price: On application

There is the option to buy EWO time as required to resolve matters of individual pupil

attendance when school sd systems have not brough
This work will be charged by the hour but there will be no charge for legal action as these

elements of the service are statutory.

Please contact us to discuss your needs.

How the cost will be collected

The Education Welfare SLA will be in place from 1st September 2018 until 31st August 2019.
We shall collect 7/12 of the cost from your budget for the 2018-2019 financial year and the
remaining 5/12 from your budget for the 2019-2020 financial year.

Schools buying into the SLA are committing to the full 12 month contract.
If you would prefer a different payment structure please contact us directly to discuss.

22



Contact Details:

For more information on the enclosed packages please contact:

Angela Cunningham, Education Welfare Team Service Manager/Principal Education
Welfare Officer,

Virtual School,

Education and Skills Service, Wellbeing and Community Health Services Group,
County Hall

Morpeth,

NE61 2EF

Telephone enquiries to: 01670 622800

Email: educationwelfare@northumberland.gov.uk
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SAFEGUARDING & WELLBEING

Why Choose Us?

TheSchool sd6 S afdéVvglibeang eamrsugpports schools to create environments where
vulnerable pupils are safe to learn and to effectively monitor safeguarding standards. This team is
responsible for implementing and monitoring the section 175 safeguarding standards audit, provides
advice and is responsive to safeguarding episodes including investigation of safeguarding complaints
received via Ofsted.

For schools, academies, independent schools and alternative providers

1. CORE SAFEGUARDING PACKAGE

Schools, academies and alternative providers who purchase this package will benefit | £1,500
from the following during the academic year:

A\ An assisted review of your safeguarding standards audit (Section 175) and action
plan and support to address any gaps

A\ A termly face to face meeting in your school, with the DSL/Headteacher and
safeguarding governor to ensure that your school is meeting the requirements of
statutory guidance Keeping Children Safe in Education (KCSIE) and to provide
local and national updates;

A\ Access to a repository of resources, including training resources for use in schools;

A\ 1 whole staff training session on agreed safeguarding theme, supporting schools to
meet the requirements set out in KCSIE

A\ 1 governor training session on a relevant area which can include the education
achievement of looked after children or a chosen theme eg child protection

processes, safeguarding standards in schools, domestic violence, sexual
exploitation

2. SAFEGUARDING TRAINING (Supporting school to meet statutory
requirements)

Designated Safeguarding Leads (DSL) training (price per person)
i Full day of training for new DSLs £100
1 Y day refresher training (required every two years) £50
Whole School Safeguarding training 1 90 minute generic safeguarding session
for all staff to support school, meet statutory requirements or training on a specific | £350
theme to meet school needs
Governor training 1 90 minute governor session on agreed theme £150

3. PAY AS YOU GO OPTION

There is the option to buy Safeguarding and Wellbeing time as required to respond to | £55 per hour

emerging needs or unexpected events. or £350 per
This work will be charged by the hour and could include: day (where 1
9 Supervision for DSLs dayis 7
i Post Ofsted support to address any identified issues or gaps hours and Y2
i Advice and guidance to school leadership, including governors, on child day is 3 %2
protection and complex case issues hours

i Face to face support, including training for new DSLs when there is long term
staff absence

CONTACT DETAILS
Car ol Leckie, Schools6é6 Safeguarding and Well bein
carol.leckie@northumberland.gov.uk Return to Contents Page
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EDUCATION, GUIDANCE AND
LEARNING EXPERIENCES

MUSIC SERVICE
Music Partnership North (MPN) (Northumberland) is the music education hub in Northumberland.

Our vision

AMusic Partnership North is committed to enrichi
engagement and participation in quality music activities; enabling progression to excellence through a
variety of musical pat hways. o

Our aims

As part of a Music Education Hub we are committed to working in partnership with schools to support
them in meeting the aspirations of the National Plan for Music Education (NPME) and providing a
guality service to support curriculum music lessons.
We have assigned a portion of the Music Education Grant (MEG) to support schools to access
the core roles of the NPME. Schools are able to access this grant on the following conditions:
1 They provide the required data to MPN when requested
1 They work within their school partnership to ensure that performance opportunities and
progression routes are available to all pupils
1 Where awhole class WCET programme is purchased a member of school staff is
present in all lessons and fully engaged in the programme

If the above conditions are not met then MPN reserve the right to either withdraw the project
or charge a school the full price of the project.
THERE ARE ONLY 75 FIRST ACCESS PACKAGES AVAILABLE TO SCHOOLS AND THESE WILL

BE ALLOCATED ON A FIRST COME FIRST SERVED BASIS. PROJECTS CAN ONLY BE
PURCHASED BY FOLLOWING THE ONLINE LINK AT THE END OF THE DOCUMENT

The NPME states that the following diagram is the preferred option to assist all students in gaining
the opportunity to have a clear progression route through their musical journey.
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Whole Class Ensemble /
Vocal Tuition
(Thi prefamed model is that the same
class will access the project for the: full

r
b ros A

Large Group Progression Tuition Ensembles, Lunchtime |
- following directly on from WCET After School Clubs

tulition [This can be an alternative follow on

(This provides an affordable stepping activity to WCET but ideally students

slone for children 1o go nlo small group would be engaged in both large group

Htuiticn) fuition and receiving an ensemble

AxXpananca )

Small Group or Individual Tuition
(This tends o be for children who have shown a real
aptitude for their chesen instrument and wish Lo start
& achieve grades of a mone fotused hagher

standard)

County / Regional Based Ensembles
(To broaden the opportunities for young people to play
beyond thair school ensemble and expearianca parforming
in both county ensembla and than regional or national
ansembles)

-

SLA 1 - CORE DELIVERY PACKAGE

DELIVERY OFFER 1 FIRST ACCESS i WHOLE CLASS ENSEMBLE/VOCAL TUITION (WCET)

What you will receive:

1 One hour per week for 30 weeks (10 weeks per term) of whole class instrumental or vocal

tuition provided by a Music Partnership North tutor

1 Instruments hired for the duration of the project. MPN will allocate a tutor and instruments
subject to availability and bearing in mind the progression routes that are available within a
school partnership
Professional development for school staff working alongside the tutor in the classroom
Opportunities to link with curriculum music and/or cross-curricular projects
Evaluation tools to measure Iimpact of the
musical knowledge to support School Music Education Review and Ofsted reports
Opportunities to link with other projects and schools for combined performances and events
School membership of Music Mark with access to a wide range of resources

= =4 =4

1
1
NB: No group can be larger than 35 children, larger classes can be split into two 30 minute sessions

Schools eligible to apply for this package: first, primary and special schools

Cost: 1 hour per week £600, additional hours can be purchased at £1600
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DELIVERY OFFER 2 FIRST ACCESS i WCET WITH DISCOVER ARTS AWARD

The delivery of Arts Award will be incorporated into the First Access lessons, with a minimal
amount of portfolio work followed up by the class teacher. There will be the option to extend the
experience across the arts e.g. if school is running an arts enrichment week.

What you will receive:

1 A comprehensive First Access project, as above

1 A portfolio booklet for each student up to 35 students (If there are more than 35
students in the group, this would incur an extra charge per pupil for the cost of
booklets and certificates)
Tailored sessions within the First Access lessons to focus on Arts Award Discover
Assessment of the portfolios by an Arts Award advisor
Internal moderation of the portfolios
Certificate for each student passing the award
Support for developing Arts Award within your school through the MPN leadership team

=S e I

NB: This model cannot be purchased if the class is rotating each term or if the class is split into
two 30 minute sessions

Schools eligible to apply for this package: first, primary and special schools

Cost: 1 hour £900, additional hours can be purchased at £1900

DELIVERY OFFER 3 FIRST ACCESS i WCET WITH PROGRESSION TUITION

What you will receive:
1 Autumn and Spring terms: A comprehensive 20 week whole class First Access project (as
delivery offer 1)
1 Summer term: 10 weeks large group tuition for children wishing to have more focused
instrumental or vocal lessons

Schools eligible to apply for this package: first, primary and special schools

Cost: 1 hour £600, additional hours can be purchased at £1600

DELIVERY OFFER 4 ENSEMBLES, CHOIRS AND CLUBS

What you will receive:
1 One hour per week for 30 weeks of tuition from a MPN tutor
1 Ensemble type will be arranged in discussion with your designated link officer and will be
subject to availability of instruments and/or tutors
1 Opportunities to link with other projects and schools for combined performances and
events
9 School membership of Music Mark with access to a wide range of resources

Schools eligible to apply for this package: first, primary, special, middle and high schools

Cost: £600 for 1 hour with one tutor. £700 for 1 hour split into two 30 minute sessions delivered by two
different tutors (additional hours can be purchased)
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DELIVERY OFFER 5 WHOLE CLASS INSTRUMENTAL LOAN SCHEME

We appreciate that not all schools are able to purchase delivery offer 1 and therefore we are
offering schools the opportunity to hire class sets of instruments. This would allow the class
teacher to deliver a whole class First Access project to their children over a term.

What you will receive:

1 Teaching worksheets linked to the instruments hired
1 Online support
1 Twilight training session (additional cost)
1 Whole class instrument options are: ukulele, recorder, djembe, whistle
Details Small School/Class | Medium School/Class
Price per term £75 £100
Number of Instruments Up to 20 Up to 35
Additional 1 hr twilight training session £50 £50
Additional sets of 5 instruments per term £10 £10
Delivery cost (depending on location) £20 - £50 £25 - £50

There is no charge if collected by school and an after school collection time can be agreed.

DELIVERY OFFER 6 CURRICULUM SUPPORT

What you will receive:
9 Tuition for 30 weeks (10 weeks per term) of specialist music delivery to support curriculum
music development
1 Opportunity for professional development for staff to work alongside the MPN tutor
1 Unlimited support & guidance for curriculum development via phone or email
1 School membership of Music Mark and guidance on suitable resources

Cost: £600 one term for 1 hour per week
£1700 whole year for 1 hour per week
£3200 whole year for 2 hours per week

Additional curriculum support can be purchased on a weekly or hourly basis. Contact your
link officer to discuss this in more detail.

DELIVERY OFFER 7 CHARANGA ONLINE MUSIC RESOURCE

The best-selling, modern resource for primary music d online, easy to use and great value.

1 A complete scheme to teach the national curriculum for music

1 A vast library of songs, topics, instrument courses and creative apps

1 In-depth support for assessment, SEND and personalised teaching and learning
All staff will receive a login and pupil logins can be created so that students can access resources
from home.

This can be purchased with 1 school based training session and support, or without training.

Cost: £300 with 1 training session Cost: £160 license only

28




All bookings for the above SLA offer CAN ONLY be made using the online booking form. All
packages for First Access projects have now been booked and timetabled.

Bookings for Curriculum support and Charanga online resource can still be made by
contacting Jacky Craig on the contact details below.

If you would like to see our supporting SLA documentation then please visit our website
http//music.northumberland.gov.uk

If you wish to discuss any of the offers in more details please contact your designated link officer:

Jacky Craig 01670 624040 jacqueline.craig@northumberland.gov.uk
David Francis 01670 620525 david.francis@northumberland.gov.uk
Richard Johnstone 01670 624047 richard.johnstone@northumberland.gov.uk

CONTACT DETAILS
Jacqueline Craig, Acting Lead Officer 01670 624040 jacqueline.craig@northumberland.gov.uk
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CAREERS GUIDANCE TEAM (Learning and Skills Service) Northumberland County Council

Why Choose Us?

Northumberland County Council Career Guidance Team are committed to supporting all our
childrenbés futures. We want to help young peo,j
informed decisions about their next steps. The team provides a variety of tools to help pupils
prepare; whether that is subject choices, higher education, apprenticeships or other routes to further
learning and work.

Services include one on one interviews to est abl i sh each individual 6
personality, barriers to progression, and presentations on Post 16 Options and Parents Evenings.

The Education Act 2011 places schools under a duty to secure access to independent careers
guidance for their pupils. Guidance must impartial and promote the best interests of the pupils to
whom it is given. Guidance should include all post 16 options available including continuing in
school , coll ege and ot her provi der 6s shigst andy
apprenticeships. Options for pupils can <change
increasingly complex, The guidance team are skilled in staying abreast of those changes and the
realistic options available to our young people.

Inspectors judge the effectiveness of leadership and management by examining the impact of the
curriculum including careers advice and support
only be judged outstanding if:

1 In secondary schools, high quality, impartial careers guidance helps pupils to make
informed choices about which courses suit their academic needs and aspirations. They are
prepared for the next stage of their education, employment, self-employment or training.

1 Pupils understand how their education equips them with the behaviours and attitudes
necessary for success in their next stage of education, training or employment and for
their adult life.

1 Pupils are exceptionally well prepared for the next stage of their education, training or
employment and have attained relevant qualifications. Compared with the national average
for all pupils, higher proportions of pupils and of disadvantaged pupils, progress on to a
range of higher and further education establishments, apprenticeships, employment or
training. These destinations strongly support their career plans.

Commitments and Benefits
To ensure a high standard all Careers Advisers are:

1 qualified to at least QCF Level 6 in Career Guidance and benefit from ongoing
professional development

1 All follow safeguarding guidelines and received safeguarding training.

1 Are experienced in delivering individualised, impartial careers, information, advice
and guidance to young people and their parents/carers

1 Are knowledgeable about local, regional and national opportunities with access
to a wealth of up to date information

1 Have current DBS clearance
1 Receive regular performance management and supervision

fHave extensive knowledge of post 16 options as well as links across a network of
specialist organisations and have the IAG accreditation of the Matrix Standard
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Benefits for students:
1 Be aware of education, training, the world of work, and career opportunities

1 Be able to make informed choices about the opportunities available to them
1 Be able to identify strengths and weaknesses

1 Be able to sustain engagement in their post 16 choices

T Know where to access further information and support

Benefits to schools:
1 Structured Information, Advice and Guidance

1 Provides evidence of good practice for Ofsted

1 Meets statutory duty requirements for impartial, independent IAG
1 Help towards meeting standard 8 of Gatsby Benchmarks

1 Team of advisers

Prior to guidance interviews advisers require:
T Information on students being interviewed- current academic level, any
safeguarding issues,c omp |l et i on of a 6Choices Formdé for
T Provision of an appropriate confidential meeting space for 1:1 (minimum 50
minute appointments, maximum 6 appointments per day)
71T facilities with access to the internet (computer or school laptop)
1 Classroom teacher presence for group work, dependent on group size
T Support to ensure students make their appointment slot

The services that are available for you to purchase are both cost effective and to a high standard and

will support the statutory duty to access independent and impartial careers advice and guidance as

well as Gatsby Benchmark 8. The National Careers Strategy launched in December 2017 outlines the
government 6s plan for raising t heCagerasitratéegy: makingc ar
the most of everyonebés skills and talentso.

Rate per 6 hour day is £185

There is a minimum buy in of 10 days.

Please note days will be counted for the following activities (this is not an exhaustive list): Research
time/Action Plan writing/planning, One to One careers guidance interviews, Group work sessions to
explore options and opportunities, events in schools e.g careers days, parents evenings, attendance
at A level/GCSE results days

*40 Days- £7000 (saving of £400)
*20 Days- £3500 (saving of £200)
10 Days- £1,850

* If a school purchases 20 days or more prior to 31st May 2018 the daily rate will be reduced to
£175 per 6 hour day.
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Please contact Lindsey Taggart, Careers Education Manager for the Careers Guidance Team to
discuss suitable number of days dependent on school size.

Contact details: Lindsey.Taggart@northumberland.gov.uk 01670 620006

32


mailto:Lindsey.Taggart@northumberland.gov.uk

EDUCATION BUSINESS PARTNERSHIP

Why Choose Us?

Nort humber | and 06 sessPdrmership haertensivie expenience in bringing together
schools, businesses and business professionals to offer an effective range of work related learning
activities that support children and young people to develop employability and enterprise skills and
help them make plans for their future.

These interventions raise achievement and aspiration, support progression and decision making, and
develop employability skills to help young people to be 6 w orr eka dlyeé@ctivities on offer can support
the enhancement of the National Curriculum with emphasis upon work related learning and enterprise
education.

The EBP is involved with a wide range of professionals known as Business Ambassadors. They are
trained to work with pupils on EBP activities to help preparet hem t o be O6wor k ready
better understanding of the world of work and to raise job awareness. The partnership also has
Apprentice Ambassadors who are real life apprentices who will share their personal career journey to
enable pupils to gain a better understanding of the routes into and the reality of apprenticeships.
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Services Description Primary | Middle Schools,

Secondary, High

Schools,

Academies,

Special Schools
Business Successful role models work with schools H H £195 per half
Ambassadors & to inspire pupils to achieve their goals, day session +
Apprentice Ambassadors ' raise job awareness and to prepare them £1 per pupil

to support curriculum  for the world of work
activity (in particular
STEM & STEAM)

Professional
Development

Placements (PDPSs) in

industry

Work Related Learning
and Enterprise Activity

Workshops

Arrangement of Pupil
Visits to Industry

Facilitation of Industry
involvement in School

Topics

Build A Business

Projects

Apprentice
Ambassadors

Career Speed
Dating Events

Short term or long term placements for
teachers / educationalists in local
businesses

A range of activities including, but not
limited to, the Tetrahedron construction
activity designed to develop team building
skills and the Clowning Around team
game which will help develop all
employability skills

Pupilsbenef it from o6r eal
in a range of businesses and sectors

Involvement and input by employers for
groups of pupils wo
topics such as sustainable energy and
the environment

To enable pupils to consider self-
employment as a potential career option.
Team-work activities supported by local
self-employed role models and Business
Ambassadors enable pupils to form their
own business and develop a new product
idea

Presentation from a current Apprentice.
The Ambassador will describe their own
personal journey from leaving school to
the current time, and will include details of
their job and the work they do, the
business they work for, the training
involved and their aspirations upon
completion of their Apprenticeships. Can
be tailored to Apprenticeships in a
specific sector if required

This event raises sector and job
awareness. It allows the young person to
meet and O6grill déd em
successful route into their career and to
understand the qualifications and
attributes needed. The activity is fast and
very informative. Each young person will
receive a workbook for the evé&nts

POA

£195 per half
day session +
£1 per pupil

£370 per day
+ £1 per pupil
£370 per day
+ £1 per pupil

£195 per half
day session +
£1 per pupil

£195 per half
day session +
£1 per pupil

£260 per day
+ £1 per pupil



Services Description

Primary | Middle Schools,
Secondary, High
Schools,
Academies,
Special Schools

Assessment
Centre

Sector Tour Bus

Student Visits

Employability
Skills
Development
Workshops

Mock Interview
Training

Support for
Careers Fairs,
Conference
Planning and
Facilitation

This newly developed event introduces pupils to
assessment centre activities, supported by employers.
Many employers now use assessment centres in
their recruitment and selection process, and
increasingly, successful candidates need more than
good interview skills.

Activities will typically include verbal and numerical
reasoning tests, a personality questionnaire, an
interactive activity possibly involving team work,
lunch with the employers, an individual or group
mock interview, feedback and debrief with the
employers. Activities can be tailored if something
specific is required

Bespoke site visits arranged to help young people
Or dnloerule-out 6 potential ca
specific sector

Bespoke employer visits mappedto GCSE, AS, A2,
BTEC qualifications

For young people who need to develop their
employability skills and attributes. Team-work and
leadership, communication and presentation skills,
CV writing and mock interview practice i all
supported by employers and Business
Ambassadors. There will be an opportunity for young
people to meet Apprentice Ambassadors

Prepare your young people well for the challenge
and rigour or interviews. We set up interview
training where we use our network of employers to
support simulated interview sessions for pupils

Co-ordination and facilitation of special conferences
determined by the school but which need the
involvement of industry. For example, Women into
Enterprise, Key Skills, management training

£500 per day
+ £1 per pupil

£370 per day
+ £1 per pupil

£260 per day
+ £1 per pupil
£195 per half
day session +
£1 per pupil

£195 per half
day session +
£1 per pupil

£370 per day
+ £1 per pupil

Individual proposals will be produced for all events. We welcome enquiries for other bespoke events
and workshops, and we have a good source of employer information to support your enterprise

education.

CONTACT DETAILS

Carole Richards, Education Business Partnership 01670 622790

carole.richards@northumberland.gov.uk

Return to Contents Page
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SCHOOMPROVEMENE INFORMATION
GOVERNANCE

The School Improvement Service Level Agreement (SLA) is designed to provide a wide range of
services to support the strategic role of head teachers, senior leaders and governing bodies.

Our aims are to:

1 Maintain and Develop an effective partnership with you
1 Strengthen your self-evaluation
1 Help you to clarify your priorities for improvement

T Commission solutions

1 Encourage effective networking

And most importantly, support the achievements and educational experience of children and young

people in Northumberland.

The SLA core package provides:

Challenge and Support from your

School Improvement Partner

Data Unit Service
(See page 47 for further

Access to advice from the
School Improvement Leaders

support and challenge, working
with you to evaluate the quality
of provision, build leadership
capacity and support you in
achieving identified priorities.

Your SIP will provide 3 days of

information)

The Data Unit will provide
schools in the SLA with a
comprehensive set of
performance data to support
self- evaluation. They also
coordinate the statutory
moderation and reporting
procedures.

Information guidance and
training from the central team
regarding leadership,
curriculum development and
assessment

Access to statutory moderation
procedures

Telephone Support and
Advice Delivering and

Commissioning PD
Services

This service provides immediate
advice and guidance via your
dedicated School Support
Officer.

Adviser Support during
OFSTED inspection and on-
going information regarding
the OFSTED inspection
framework

A LA officer will support during

inspection. In addition, we will
provide on- going intelligence
about the pattern and themes of
inspections.

Governor Training and
Development

This service provides a
broad range of training
opportunities for governors
and termly update meetings
for Chairs/Vice Chairs of
governing bodies.
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CORE PACKAGE £1,950 + £1.25 per pupil on roll
Schools can extend and tailor their level of support by selecting further services at additional cost

1

Headteacher appraisal. This service helps governors meet their statutory £450
responsibility and provides full support from your School Adviser to review the
Headt eacher 6s per f movidesguidamce an hew ebjectives fer she

coming yearand writeuptheappr ai sal documenbehalfn t he
Bespoke school improvement packages for any school judged less than good by Price on
Ofsted or SIP. This service offers a range of external support to move schools application

towards 6good6. Th esabangegwakhe scipoolagsociatadié

Commissioner.

Support for self-evaluation - assisted review. This service will support your own self- £500 per team
evaluation processes by assisting the school to carry-out an intensive review against member per day
the current Ofsted framework. The service provides external verification of your own

self-evaluation and a report making judgements and outlining clear recommendations

for improvement. The service will be delivered by LA advisers and school senior

leaders. We include a planning meeting before the review takes place.

Support for Headteacher recruitment. This service is designed to support governing £1,600

bodies with the process of exploring leadership arrangements and recruiting a new

Headteacher

NQT induction support i The Appropriate Body. This service ensures you have £250 per NQT
access to information, support and guidance in the induction of Newly Qualified up to a max of
Teachers including face to face sessions for NQTs and induction tutors. It is a £1,250 per
requirement of induction that you have an agreement with an Appropriate Body school
Induction programme for new Headteachers and Acting Headteachers. This service £750

is designed to induct newly appointed Headteachers and acting Headteachers

through a combination of LA face to face sessions, workshops led by experienced

school leaders, an individual mentor and ongoing telephone support

Pupil Premium Review. Pupil Premium Health Check: Includes a website check and £400
a review of current strategies and how the school is evaluating their impact.

Outcomes will include a new Pupil Premium Strategy Statement.

Pupil Premium il L i Reweetv: (2%2 days over 3-4 weeks and one follow up visit after 2-
6mont hs) . The fALited Pupil Premi um Rev £1,200
in terms of: website compliance, analysis of impact of existing strategies and

suggestions for future spending.

Full Pupil Premium Review: (4 days split over at least 2 terms). The full pupil

premium review includes allt he ALi teo review pl ubelp3 1£1,600
schools monitor the effectiveness of their Pupil Premium Strategy Statement

David Street, Commissioner for Primary and Early Years Education

01670 622744 david.street@northumberland.gov.uk
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EARLY YEARS

The practice
The Early Years Service Level Agreement (For Schools) is designed to provide a wide range of
services that support the strategic role of head teachers, senior leaders and teachers/practitioners.

This SLA is delivered by the Northumberland Education and Skills Early Years Team supported by a
wider group of networks both regional and national.

Our aims are to:

maintain and develop an effective partnership with you
strengthen your self-evaluation

help you to clarify your priorities for improvement

offer solutions encourage effective networking

ensure you get value for money

support quality improvement

= =2 =4 -4 -9 -9

And most importantly, to support you to improve the achievement and learning experiences of young
children.

The service
IN2018-19 our core package of o6éessential é Early Year

. Support and challenge from a dedicated Early Years Consultant and the wider team

Your EY consultant will facilitate an onsite visit to support and challenge, working with you to
evaluate the quality of provision, build leadership capacity and support you in achieving identified
priorities

. Freeaccessto20professional developmenttraining sessionsandreduced costsforaccessto
additional training
The programme includes:
A) EYFS Learning and Development Core Training
B) EYFS CPD
C) Statutory Safeguarding, First Aid and Welfare Requirements

. Telephone support, partnership development and advice as necessary

This service provides advice and guidance as necessary at no cost including the facilitation of
links with other providers

. Developing the scope and range of your educational childcare

Including taking community powers, extending provision for 2 year olds and 3-4 year olds with
working parents, offering extending hours and stretched entitlement and business modelling

In addition, schools can extend and tailor their level of support by selecting additional services from the
following list. We encourage schools (where possible) to select the services they require at the time of
setting their budget for the year ahead.
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Services at further cost- £350 per day
Additional Consultant time - Support for a specific in school issue or development need. Priced by the
day to include a visit, preparation and follow up time.
Additional support could include:
Preparation for Ofsted inspection
Post Ofsted support
Support in data analysis, self-evaluation and improvement planning
Additional moderation
Leading improvement in Teaching and Learning
Supporting N Q T aral those new to Early Years
Supporting strategic direction for Early Years
Building partnerships with other providers to support transition
Support in working with other agencies including health and social care

Contact Katie Watson (Early Years Advisor) on katie.watson@northumberland.gov.uk for further
details.

To book a place on any course within the Early Years Professional Development Programme 2018-19
please use the hyperlink under each course of the programme. The final programme will be published
on the Northumberland schools website late August 2018.

Schools in EY SLA are entitled to book up to 20 half day courses within the Early Years Professional

Development Programme. If schools wish to purchase above this number it will be £25 per additional
half day course thereafter. Non SLA members will be charged a rate of £50 per half day course.
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If you are an academy or free school, your funding agreement requires you to comply with statutory
moderation and monitoring requirements for end of key stage national curriculum assessments. This
includes moderation of teacher assessment (TA) and external monitoring of national curriculum tests.

You must have provision in place for:

The Phonics Screening Check

KS1 teacher assessments

KS2 Writing teacher assessments
KS1 and KS2 testingarrangements

Signing up to this SLA will engage Northumberland LA with the responsibility for monitoring and
moderating the above in line with the statutory guidance listed in the ARA for 2017.

The phonics screening check is subject to external monitoring visits to ensure that the assessments
are being administered appropriately. LAs conduct monitoring visits to 10% of schools in their area
each year

All publicly-funded schools are required to be involved in a formal Key Stage 1 moderation process at least
once every four years

Please note: If an academy or Free School chooses to go to an alternative local authority, it must submitteacher
assessment levels for reading, writing, speaking and listening, mathematics and science to the moderating
local authority and the local geographical authority for all children atthe end of Key Stage 1. Only the local
geographicallocal authority will submitthe Key Stage 1 teacher assessment data to the Department on their
behalf

All publicly-funded schools are required to be involved in a formal Key Stage 2 writing teacher assessment
moderation process at least once every four years, and this should be seen as one part of the continuous
moderation process

The Key Stage 2 tests are subject to external monitoring visits to ensure the assessments are
administered appropriately. Each year LAs must conduct monitoring visits to10% of the schools in their
area

*Schools with only one key stage will be charged at 50%

Schools can request additional moderation of teacher assessments outside of the
programmes listed above at a cost of £400 per moderation day.
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This well established team supports all schools to meet the statutory obligations set out in the PSED
(Public Sector Equality Duty) and those of the Equality Act 2010. The work of the team is responsive
and innovative, and has been recognised nationally by Stonewall, and locally by Northumberland
County Council as the provider of the Outstanding Diversity Project of 2016.

As legislation and policy changes, schools are kept up to date with practical guidance and support to
ensure that they remain compliant with the law and that their good practice is evident to Ofsted when
demonstrating that they promote Spiritual Moral Social and Cultural aspects of learning through the

curriculum and keep children safe from harassment and discrimination, extremism and radicalisation.

Schools can access support to develop specific and measurable objectives that aim to diminish
differences in outcome for children with protected characteristics in order to promote equality of
opportunity. There is also access to training and curriculum support to help your school to foster good
relations and help pupils to demonstrate their wider understanding of equality in UK and global contexts.

Telephone advice regarding equality, diversity and discrimination in schools, colleges and
settings

Provision of a current, compliant model equality policy

Online resources and guides to topics such as discriminatory incidents, GRT pupils, Transgender
inclusion

Supporting refugee pupils

Collation of all school based racist incidents

A single point of contact to act as liaison between schools Education Welfare Officers and
families managing the attendance of Traveller children in education

Updating schools about DfE guidance relating to children with protected characteristics via the
Northumberland Education web site.

Stonewall Education Champions

Current advice, training and resources to promote LGBT inclusion and eliminate homophobic,

biphobic and transphobic bullying in schools

Trinity Youth

A youth initiative in SE Northumberland which has the remit to support LGBT pupils in all

phases through group work, in school, offering staff training and an online, moderated support

network

Northumbria Police

Support to address community tensions and work with young people in the pre-criminal space to

divert radicalisation and extremism. Referring known offences to the youth and criminal justice

systems. Advice on hate crime and extremist activity, and referrals into Channel and Special

Branch as appropriate.

Show Racism the Red Card

Free anti-racist workshops in schools for around 1500 pupils annually have been commissioned

by the service. Schools book directly with the charity

Safetyworks

A visit to the interactive centre in Newcastle upon Tyne to learn in real settings about fire, open

water and road safety, first aid, custody, CSE and hate crime (other workshops are available).
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Cost

One day of support to develop or refresh a statutory equality policies and Small school (5-99 learners)
obligations which may be one or all of the following: Published equality £150 _

information and objectives, Accessibility Plan and Managing Medicines ~Moderate size school (106-
in School. Typically, a school has a half day meeting to establish what 299 learners) £250
meaningful, achievable objectives will be and the documentation is Large school (300+ learners)

prepared and returned ready for publication on the school website. £350

Cost
Learners with protected characteristics (gender variance, black and Six 2-hour sessions
minority ethnic children, perpetrators and targets of discrimination or Small school (5-99 learners)
hate crime, sexual orientation) often require extra support in school. £200

. . . . Moderate size school (106-
Six sessions of support can be used flexibly over an academic year, or 299 learners) £400

as a regular, weekly programme of intervention. Large school (300+ learners)
The six sessions can support an individual pupil or can be designedto  £600

meet the needs of a small group, parents, staff and children who would

like to develop their skills as equality allies or supporters.

Cost per twilight session

Examples of the equality based training packages we currently offer. We Small school (5-99 learners)

are open to requests and develop this as needed, to reflect priorities and £50 _
changing circumstances. Moderate size school ( 106-

Responding to discrimination and identity-based bullying in Eg?glgi?heéa (£37050+ learners)

schools £100
Homophobia, biphobia and transphobia: Challenging and
promoting LGBT inclusion

Making equality objectives specific and measurable

Tolerance and mutual respect in school

Visible British values

Making good equality practice visible

Specific and measurable equality objectives workshop (Max 15
people)

Transgender awareness; making school a trans-inclusive
environment

Developing learners as equality champions

Cultural competence

The language of equality; Wh a trighsw h a wrorg?
Global themes (rights, migration, poverty)

Managing transition for pupils with protected characteristics
Disability accessibility: audits and action plans
Integrating Refugee and Asylum Seeker children in school
Supporting Gypsy and Traveller pupils inschool
Teaching about the Holocaust
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£800 (or £200 per session up to half day in school)

4 sessions of support in schools for staff, parents, governors or pupils to better understand the legislative
context and the duties and requirements upon schools regarding lesbian gay, bisexual or trans inclusion,
extremism and radicalisation, hate crime, racism, sex discrimination, equality or migration and asylum

Gi |1 Fi nch, Sc h-ordifater®16H&G223a28 gilkfincek@northumberland.gov.uk
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The Data Unit Service reduces the burden of transforming data into valuable management
information. Our team provides your school with dedicated capacity to produce information you need
in order to support evidence based decision making and assist with school improvement.

Collection, processing and analysis of statutory collections (not including Moderation)

Primary or Secondary NCC Analysis Pack (sentin early September) i including electronic
reports relating to:

Disadvantaged groups

Absence and Exclusions

Vulnerable Groups

SEND

Absence / Exclusion data and analysis

Spring, Summer and Autumn Census support

Termly meetings - applicable to Key Stage

Access to 360 data platform - secure data transfer

Telephone / E-mail support - particularly during Ofsted inspection
Pre- Ofsted inspection data training

Guidance relating to changes to education performance measures

If you havepurchased the schoolimprovementcorepackageat£1,950+£1.25pp, all these
services will be included.

If you wish to purchase data unit services separately, the services and costs are:

Bespoke analysis available - price on application

Tailoredtraining packages available - price on application

School visit to advise and support data management

LA, national and partnership performance for accurate benchmarking

Assessment data for new admission groups and pupils joining during the school year (the latter
is byrequest)

Costs
£550.00 + £1.00 per student
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The DfE Primary RAISE on Line Summary Reports have now ceased. The Data Unit NCC Analysis
Packs have been developed to help schools provide evidence in a similar format and will continue to
be updated to reflect the changes happening within Education performance measures.

The Data Unit will supply each school with their own individual analysis pack to include:

Contextual Information - Including the School and Local Authority Profiles

Early Years Foundation Stage - summaries at pupil, school, LA and National Levels

Year 1 Phonics - pupil, school and Local Authority Level, national levels also included

Key Stage 1 - attainment and progress reports, at local authority, and national level
including vulnerable groups

Key Stage 2 - attainment and progress reports at local authority and nationallevel, including
vulnerable groups

Key Stage 4 - analysis of the main attainment and progress indicators at pupil, school, Local
Authority and National level, including vulnerable groups. The reports include Progress 8 and
Attainment 8 and all other headline measures

Key Stage 5 - candidate and school level reports using new headline measures

Dionne lllingworth, Business Improvement Manager 01670 622591
dionne.illingworth@northumberland.gov.uk
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For 2018/19, there are three ICT &e-l ear ni ng SLAG&s, which provide

e-learning in the curriculum. We also have a Broadband SLA, which provides secure internet
connections to schools for curriculum and admin use.

ICT&e-l earning and Broadband SLAG6s are availabl e

ICT SLA 1 provides training, support and guidance on teaching computing and using ICT across the
curriculum.

Provides schools with access to the School360 online learning platform and all the associated
content, teaching resources and third party online applications, valued in excess of £3500 per
annum. School360 platform management is supported. Training in the use of the platform is through
ICT SLA 1.

Provides guidance, training and support in online safety for staff and pupils. Including the provision
of additional software such as Futures Cloud, to help schools meet their statutory requirements for
monitoring and reporting.

ICT&e-l earning SLA6s run f or ¢ Bepteneeréodhe 3if' Augugteha r |
following year

This SLA is operated in conjunction with Northumberland County Council Information Services and
provides secure Internet connectivity for Curriculum and Admin, along with DfE approved filtering.
21st Century Broadband connections are provided by BT

Note: This is a 3 year agreement and operates financial year from 1% April to 31% March for
2018/2019, 2019/2020, 2020/2021

The ICT & e-learning team:

Richard Taylor ICT & e-learning Adviser

Jen Harris ICT & e-learning Consultant

Sue Wild ICT & e-learning Consultant

John Devlin ICT, online safety & security Consultant
Julie Keenlyside, ICT & Resources assistant
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Each school in ICT SLA 1 has a designated consultant contact who liaises with the school to arrange
support and guidance which meets the needs of the school. It is important that schools identify their
key development needs and arrange to meet with their consultant to plan their dedicated support.
Support can be provided in a number of ways, ranging from email and phone support, school based
one to one support for coordinators, phase groups or whole staff, to centre based day, half day or
twilight courses. We are also happy to run a course at your school for either yourselves, a group of
schools or a partnership training event.

Consultants provide guidance and support in a wide range of issues relating to curriculum ICT and
Computing and this year we have restructured our course provision to provide not only a list of
courses, but also to act as ideas for possible school based support or areas for development.

ICT SLA 1 also provides access to a range of loan equipment. We also provide access to Lightspeed
Mobile Device Manager and Chrome manager to help you control your iPads and Chromebooks.
These tools help schools not only with deployment of Apps, but also with ensuring security settings
are consistently applied.

We continue to offer a wide range of centre based and school based training courses. However, we
have decided to make them available to schools in a different way.
can express an interest in a course and indicate their preferred

>
—4 A day of the week and venue. Once we have 5 course members
- registered, we will contact the school to confirm the course date
7S and venue.
Course booking will be through an online form available on our
ngfl.northumberland.gov.uk website.

Rather than the traditional fixed calendar of events the courses
do not indicate dates. The intention is that schools or teachers

Course ideas can also be used as a focus for a school based training session and these need to be
arranged in discussion with your designated ICT & e-learning contact.

teaching Computing in Key Stages 1 & 2;

Ozobot i programming and control for KS2 & 3 (with free Ozobot);
robot builders (with free Crumble control interface);

using iPads for assessment, observation and digital portfolios;
easy animation;

improving Literacy with inspiring digital resources;

3D printing (with loan of 3D printer).

A full course booklet is provided to help schools plan courses or school based support.
We also run an annual ICT & e-learning conference which has been a popular opportunity for staff to
meet colleagues, share ideas and have input from outside speakers.
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We have a range of equipment we loan to schools to help them evaluate
technology or just supplement their own equipment. Most loans are short
term, around half a term. Loan equipment includes:

3D Printers; Sphero; Ozobots; Crumble controllers; Lego Wedo; BigTrak;
BlueBots; BeeBots; Chromebooks and iPads.

Equipment loans can include a training session where necessary, for
example with 3D printers.

The Digital Leader initiative is a fantastic way to embed the use of technology in your school while
giving your pupils a unique opportunity to share their passion for technology with others.

ICT consultants run day courses around the County where teachers and
pupils attend together. During the day pupils will take part in a variety of
activities, collecting ideas and learning new skills to use back at school.
They will also have the chance to collaborate with pupils from other schools
and establish links to continue learning from each other throughout the
year.

This year we have had children from 25 schools attend a Digital leader
event and have follow up afternoons, where children receive further input
but also have a chance to give a presentation and feedback about what
they have achieved in their first few months.
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The Northumberland ICT and e-Learning

L] . .
Regional e o e et oo ss
2018.
L L]
Training Centre

Apple Regional Training Centres deliver courses to build the skills and confidence of educators to use
Apple technology inside and outside the classroom. They are a community which shares best
practices and inspires excellence through teaching with Apple technology.

This year we will be running a number of courses and a showcase event at the centre for life,
supported by experts from the Newcastle Apple store and Jigsaw24.

School 360 is a unique online learning platform developed collaboratively by the ICT & e-learning
team and ShooFly Publishing.
The online learning platform provides a number of key tools and resources including:
a unique bank of resources and Apps developed by the ICT & e-learning team and ShooFly
publishing;
integrated Google accounts including Gmail, calendar, Drive, Docs and classroom,;
classroom management, behaviour and rewards system;
an early years pupil logon, interface and learning journal,
class registration linked to Sims;

A full range of 3rd party Applications provided for free. Prices in brackets indicate cost to schools if
bought independently. Apps provided are:

(E799 - free through School360)
Interactive Resources (£249 - free through School360)

(£950 - free through School360)
ShooFly Learning (£700 - free through School360)

(£1020/£1600 - free through School360)

Phone and email support for School360 is provided in the SLA, including basic set up and dealing
with any issues. For full training and guidance in using School360 and making best use of resources,
schools need to be in ICT SLA 1.

We work closely with schools in developing School360 and this includes developing new tools like
those for Early Years, but also changing its look and feel. This year we are particularly pleased with
pupil entries for a competition to redesign the user interface in School360 and the winning entries
have now been built into School360.
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Competition winners T pupil designs for new backdrops for the user interface in School360

Pupil and Staff safety online is a paramount issue for us in Northumberland and over the
years we have built up with schools a range of strategies for promoting and developing
online safety in schools and to support schools in their role of monitoring and reporting
activity on their networks.

CEORP training for Staff and Governors;

support for schools in running training and awareness
raising sessions for parents;

network monitoring and custom website blocking software -
including the provision of Futures Cloud, for windows
provided free in the SLA, normally £1000 - £1500 per site);
automated weekly network reports to Senior Leadership
Teams in schools;

half termly network monitoring reports to each school,
reviewed by the ICT team,;

clear procedures for dealing with incidents should they
occur;

support and technical guidance in investigating incidents;
half termly e-safety updates and guidance;

auditable logs should an e-safety incident occur, including
screen captures for evidence;

the setting up of two Console Users for each school. to
allow direct access to the logs;

individual visits, guidance and support in dealing with an e-
safety or data protection incident;

forensic capability to analyse and inspect computer

equipment;

a phased cycle of external e-safety & security auditor

reports;

guidance materials- forexample ourcurr ent 6 Onl i ne

and network security in Northumberland school guide

We also provide Futures digital browser licenses for iOS devices at a 50% discount to
schools, enabling them to link iPads to their Futures Cloud reporting and monitoring tool.
This is particularly important for school iPads which go off site or are taken home.
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