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Dear Colleague, 
 
Staggered Intake to Reception in Northumberland 
 
There is a variety of practice in place to support induction and transition for children starting Reception in                  
Northumberland. This letter is to remind leaders of their statutory responsibilities in this area. 
  
Reception education entitlement is 190 full days, schools are funded for this and must provide it. There is no                   
statutory requirement for schools to offer an induction period, if a school place has been offered and the                  
parent has accepted that place, the child must be able to start on the first day of term. If you plan to deliver a                         
staggered intake you must make parents aware of their rights in order for them to make informed choices                  
with you about their child’s needs. 
 
Transition and Induction 

 
We all want to see a smooth transition and induction in to school. Any negative aspects to transition can be                    
reduced if there have been strong links with feeder settings and/or with the family prior to admission. A                  
common rationale for induction would include the need to develop a relationship of trust with parents, and a                  
familiarity with school for the child. This supports the child’s settling-in process and ensures that parents feel                 
they can approach staff at any time to discuss their child’s learning and development.  
 
There is a need for planned, purposeful transition arrangements that start in the summer term (or earlier).                 
This is particularly important when a child has additional needs and the school SENCO may need to be                  
involved in any visits to settings and be a full part of the process. Induction is most successful when the                    
school is ‘child ready’ and aware of any reasonable adjustments which may be required to meet the needs of                   
the individual child. 
  
Given that the majority of children have already attended an early years setting (some for long periods of                  
time) by the time they start school, the practice of supporting induction with a staggered start would appear to                   
be no longer appropriate for most children. High quality transition and induction processes would also               
mitigate the need for staggered starts. 
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Impact on children and parents 
 
Working parents often use early years provision for long periods of time. If a school then asks that the child                    
attends part time, this could be both disruptive for the child, who is used to being in one setting all day, and                      
costly and inconvenient for the parent, who would need to try and find childcare for the child around the                   
‘induction’ time so that they can continue to go to work. The child’s place in any previous nursery setting may                    
already be taken by another full time child; therefore the child may not be able to continue to access that                    
setting. 
 
If you have any questions or wish to take any further advice on transition and induction into Reception please                   
feel free to contact Katie Watson (EY Adviser) katie.watson@northumberland.gov.uk. 
 
Yours faithfully, 

 
 

David Street 
Commissioner for Early Years and Primary Education 
Northumberland County Council 
County Hall 
Morpeth 
NE61 2EF 
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