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Dear Colleague, 
 
Staggered intakes for 2, 3 and 4 year olds 
 
It has recently been brought to my attention that some schools operate a staggered intake 
particularly at the beginning of the autumn term. Therefore I am writing to you with a reminder of 
Northumberland’s guidance with regards to staggered intakes for 2, 3 and 4 year olds receiving 
early years entitlement at your provision and the implications this may have on the funding you 
receive. 
 
The Northumberland Local Code of Practice (NLCoP) for the delivery of 2, 3 and 4 year old 
entitlement states: 
 
Staggered intake 
 
4.8 It is recognised that there are logistical issues in relation to the intake of large numbers of 
children at the same time as each other, especially at the beginning of the autumn term. 
Nevertheless settings receiving funding have a statutory obligation to offer the full 15 hours per 
week over the full 38 weeks to all eligible two, three and four year olds. 
 
4.9 Providers must agree an alternative delivery model with the Authority if unable to meet the core 
offer. 
 
4.10 Where, for practical reasons, a Provider wishes to offer a staggered intake, they must be 
aware that parents need not accept the situation. In such cases written agreement must be sought 
from the parent in advance of the start of the term before depriving a child of their free entitlement. 
In cases where parents agree to a staggered intake, but would be financially disadvantaged by 
having to pay for childcare, the Provider has an obligation to reimburse the parent for their 
childcare costs. 
 
 
 
If you deliver a staggered intake you must make parents aware of their rights with regards to the 
above information. Please consider the financial implications of this for your provision, particularly 
with regards to children eligible to 30 hours. 
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You are required to inform the Authority if you operate a staggered intake where parents are 
denied their full statutory entitlement. In cases where staggered intakes are excessive 
funding may be adjusted to reflect the provision children have received.  
 
To inform us of your staggered intake plans or if you require any further information please contact 
Eve Sinclair on 01670 622726 or by email eve.sinclair@northumberland.gov.uk.  
 
Yours faithfully 
 
David Street 
Commissioner for Early Years and Primary Education 
Northumberland County Council 
County Hall 
Morpeth 
NE61 2EF 
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