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Dear reader,

After a very cold winter, spring has finally sprung!  The sight of new life is always a welcome 
one and something which never fails to fill me with a sense of excitement as to what other 
new experiences and opportunities lie ahead.  

The summer term is always a very busy one and many settings will have a strong focus on 
ensuring transition systems are in place to effectively support the needs of every child, 
whether that be a child joining you soon or one moving on to pastures new.  For this reason, 
we have decided to have an overarching theme of ‘moving on…’ for this terms edition of the 
E-Magazine.  In addition to children moving on, we will also be thinking about ‘moving on…’ 
in the widest possible sense including how we as professionals move on in our thinking and 
approaches to early years provision.  We have therefore included articles linked to areas 
such as professional development and the impact training has had on supporting settings to 
move on in their practice.

We are also featuring a competition within our ‘Northumberland commitments to promote the 
love of reading’ article so make sure you take some to to read and enter!

It’s always good to hear from you so please do send your comments and suggestions our 
way...your feedback is highly valuable!  If you are keen to share your own practice within 
future editions of the e-magazine, please get in touch with a member of the team who will 
happy to discuss this with you.

Kind Regards,
The Early Years Team

In this issue...
Welcome to the world…

A fond farewell...

Launch of the Northumberland 
commitments to promote the love of 
reading

Key Worker or Key Person...what’s in a 
name?

Moving on with new systems:  
Innovation Award for 
Northumberland!

Moving on to school… transitions to 
support the unique child
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training from Northumberland Early 
Years

Moving children on in their learning 
journey

Moving on from the Inclusion 
Campaign

Moving on from childminder to group 
setting 

A day in the life of a 30 hour child

Transition...a time of change
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Welcome to the summer term edition of the 
Northumberland Early Years E-Magazine.



Welcome to the world...
W

elcom
e to the w

orld...

Along with the 
beautiful sight of 
spring flowers, 
lambs and sunshine 
has been the arrival 
of one very special 
little lady!
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The Early Years team would like to congratulate Katie 
Watson, our Early Years Adviser, on the birth of her 
first grandchild.  

Little Rose came into the world in March this year.  We 
also send our congratulations to Bryan and Becca on 
the birth of their beautiful daughter.  We wish you all a 
lifetime full of love, joy and laughter together.



A fond farewell to Liz Somerville
A fond farew

ell to Liz Som
erville

As some of you may be aware, 
Liz Somerville will be leaving 
the Early Years team this 
summer and moving on to 
pastures new.

Liz is one of the long standing members 
of the team having worked for the 
County Council for over 20 years and 
has lead on numerous projects and 
initiatives to support the development of 
quality early years provision in 
Northumberland.  These have included 
the Every Child a Talker project, 
Learning Through Landscapes, the 
creation of the Northumberland Early 
Years Inclusion Toolkit and more 
recently the development of a new 
speech & language assessment tool.

Liz’s passion for creative activities and 
trying new things is very evident in the 
wide range of hobbies which she has in 
her personal life.  Her creative outlook 
and skills are something which she has 
always brought to her professional role 
and those of you who have worked with 
Liz will have witnessed first hand her
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I can honestly say that I have 
enjoyed every year of my time in 
Northumberland and that no 2 have 
ever been the same. The job may 
have changed considerably from 
when I started, however the energy, 
enthusiasm and dedication of the 
practitioners and colleagues I have 
worked with has remained a 
constant feature. I hope that over 
the coming term I will have the 
opportunity to say goodbye in 
person to many of you.  If I don’t get 
the chance however I’d like to say 
that I shall truly miss the 
camaraderie and warm welcome I 
receive from you all, many who I 
now consider friends.  

I won’t be giving up work completely 
though and will be setting up my 
own consultancy business so you 
never know, you may see me again!

Best wishes
Liz

ability to think ‘out of the box’ and 
come up with innovative and solution 
focused ideas.  These skills have 
been invaluable in developing new 
strategies and initiatives to improve 
early years practice across 
Northumberland.

The Early Years Team would like to 
thank Liz for all of her hard work 
during her time in Northumberland and 
wish both herself and husband Tom 
well with their relocation and in the 
next steps of their journey together.

A few words from Liz…
Dear Colleagues
It is with mixed emotions that I write 
this message to let you all know that 
this will be my last term with the Early 
Years Team. After over 20 years 
working for the Local Authority my 
husband and I have decided to 
relocate to Shropshire. Although sad 
to be leaving the beautiful county of 
Northumberland, I’m excited to have a 
new area to explore and time to plan 
new projects and ventures.



Launch of the Northumberland commitments to 
promote the love of reading

Launch of the N
orthum

berland com
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In February this year, the 
Early Years team, together 
with the Schools Library 
Service held the second 
annual gifting event which 
provides strategies for 
engaging parents in home 
reading, alongside the 
Bookstart treasure packs for 
3 and 4 year olds in 
Northumberland.
Along with information shared by the 
library service about the resources 
services which are available to 
Northumberland schools and 
settings, colleagues from the 
Northumberland Sensory Support 
team, also took part in the event and 
shared insightful information and 
ideas around book sharing with 
children who have a sensory 
impairment along with top tips to use 
with parents to support reading in the 
home. 
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The Sensory Support team kindly 
gave us permission to share their 
presentation with those practitioners 
who were unable to attend which can 
be accessed using the following link.

1. Give parents daily opportunities to share stories with their child in 
the setting.

2. Establish clear expectations with parents of a child’s entitlement to 
sharing stories in the home.

3. Support parents to understand how stories can be shared and the 
importance of early reading in the home.

4. Give families access to books at no financial cost.
5. Use events and initiative to raise the profile of the importance of 

early reading in the home.
6. Present books in an inviting and attractive way to demonstrate the 

value and importance of reading to families.
7. Strive to build positive relationships with families in order to 

understand the potential barriers to reading in the home.
8. Give additional support to priority families in a bespoke way to 

meet their individual needs.
9. Encourage parents to visit reading rich venues in the community.

10. Utilise members of the community to act as positive role models for 
reading for children and their parents.

Early Years team also used the event 
to launch the ‘Northumberland 
Commitments to Promote the Love of 
Reading’.  These commitments are 
based upon ten overarching principles.  

https://padlet.com/jill_prescott1/Promote_the_Love_of_Reading
https://docs.google.com/file/d/15LFmrg0GTj_WBmLliGFONcJxWgcQAdVn/preview


… Launch of the Northumberland commitments to 
promote the love of reading… 

...Launch of the N
orthum

berland com
m

itm
ents

Reading for pleasure is 
critical for a child’s future 
academic success.  Like any 
intervention though, the 
impact of initiatives to 
promote reading in the home 
are not always sustained 
unless they are offered 
alongside quality ongoing 
practice which puts reading 
at the heart of learning.  To 
support settings in doing 
this, the Early Years team 
have developed the 
‘Northumberland 
commitments to promote the 
love of reading’.
The ‘commitments’ are based upon 10 
best practice principles which promote 
the importance of early reading 
experiences in the home and we are 
asking that all early years settings in 
Northumberland make the 
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commitment to promote a love of 
reading in the home by adopting these 
ten principles into their everyday 
practice.

To give practitioners ideas of what 
these principles may look like in 
practice, we have developed a ‘padlet’ 
which  lists the ten principles across 
the page and gives examples in the 
practice cards underneath.  

Click on the image below to view the 
commitments and practice examples.

We hope that practitioners will use the 
padlet as a platform for sharing good 
practice with one another by uploading 
examples of what each of the principles 
looks like in their particular setting - there 
will be lots of unique ways of doing this 
depending on your type of setting!

To encourage practitioners to share how 
they are implementing the commitments 
into practice we are offering an incentive 
with 3 amazing prizes!  Read on for 
more information… 

https://padlet.com/jill_prescott1/Promote_the_Love_of_Reading


...Launch of the Northumberland commitments to 
promote the love of reading

...Launch of the N
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The Bookstart gifting events saw many 
practitioners across the County signing 
up to make the commitment. 

However for those who you didn’t 
attend it’s not too late.  Simply click on 
the link to the padlet and add your 
setting name to the pledge.
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COMPETITION TIME!
As an incentive for settings to use the Northumberland commitments to promote a 
love of reading, the Northumberland Schools Library Service have kindly provided 
some fantastic prizes which will awarded to the 3 best ideas for engaging parents in 
home reading experiences.  These are:

● A year’s subscription to the Northumberland Schools 
Library Service (worth £225)

● A signed book and print from Northumberland author 
Helen Stephens

● A book basket
Other examples of good practice will also feature in future editions of the 
Northumberland Early Years E-Magazine.  Winners will be chosen by the Bookstart 
partnership group.

Entries can be made up until 1st July 2018 to enter so get uploading!

https://padlet.com/jill_prescott1/Promote_the_Love_of_Reading


Key Worker or Key Person...what’s in a name?
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The terms Key Worker and 
Key Person are often used 
interchangeably in early 
years settings as well as in 
areas of social care such as 
hospitals.  But is there a 
difference between the two? 

The Key Person approach is a way of 
working in early years settings with the 
purpose of enabling and supporting 
close attachments between individual 
children and individual staff.  The Key 
Person approach is an involvement, an 
individual and reciprocal commitment 
between a member of staff and a 
family which has benefits for all 
involved.

The 2008 Statutory Framework for the 
EYFS first introduced the term and 
identified the responsibilities of the Key 
Person role.

Although the more recent statutory 
requirements continue to refer to the 
role of the Key Person, I feel that the 
original description in the 2008 
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framework gives a much more 
personalised description of the role with 
a particular emphasis on attachments 
and relationships.

‘A key person has special 
responsibilities for working 

with a small number of 
children, giving them the 

reassurance to feel safe and 
cared for and building 

relationships with their 
parents’

The name Key Worker was originally 
introduced in social care settings, with 
this term being used to describe how 
staff work strategically to enhance 
smooth organisation, liaising with other 
professionals and record-keeping.  

The role of a Key Person may indeed 
sometimes include organisational work 
such as record-keeping and working 
with other services in a coordinated 
way but this is only one part of being a 
Key Person. 

Managing children’s transitions before, 
during and at the end of their time in a 
particular setting requires the special 
responsibilities of someone who will 
care for and reassure both the child and 
their parents through strong 
relationships built upon mutual respect.

What term do you use to refer to the 
practitioners in your setting and how 
well does the name reflect the role each 
staff member has?  Does the name 
give a strong message about their role 
and the type of relationship a 
practitioner will have with a family?  

Best outcomes for children come when 
there are sensitive and responsive 
adults available to them.  Whichever 
name you choose to use, the special 
relationship between family and 
practitioner is crucial to ensuring that 
every child’s voice is heard and that 
their needs are met.

Kay Summers
Early Years Consultant



Moving on with new systems: Innovation Award!
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In March 2018, 
Northumberland County 
Council was awarded with 
the Childcare Works Award 
for Innovation in 30 hours 
delivery following the 
development of ‘The Wizard’ 
as a new system to improve 
funding processes.

Northumberland achieved early 
implementer status in February 2016 
to provide 30 hours for eligible 
families. Our task was to provide 415 
rural families with additional flexible 
childcare (25% of the total eligible 
cohort). To address the identified 
administrative burden of establishing 
eligible cohorts, allocating places and 
delivery, internal service areas joined 
forces to create a bespoke, fit for 
purpose, cost effective digital system, 
named 
The Wizard. The development of the 
Wizard has enabled Northumberland 
County Council to deliver a more 
efficient and effective administrative 
system to better improve early years 
funding systems and processes. 

meeting the delivery challenges and 
exceeding our initial expectations, 
placing Northumberland at the 
forefront of change and 30 hour 
implementation for national roll out in 
September 2017.

We hope you agree that The Wizard 
is a great asset to Northumberland 
and that its development continues 
to improve your experience of early 
years entitlement funding. Thank 
you for your continued support in the 
development and innovation of the 
system.

Teams who have not historically 
worked together have joined forces, 
whilst keeping children and families at 
the heart,  enabling cross fertilization 
of knowledge and expertise which in 
turn has helped to strengthen service 
delivery across several service areas 
and with all stakeholders. 

The Wizard is recognised nationally, 
achieving a GEOPlace Exemplar 
Award in 2017 and The Childcare 
Works Innovation Award in 2018.  It 
has been made widely available 
throughout the country at a fraction of 
the cost of competitive systems,

Eve Sinclair
Early Years Development Project Manager



Moving on to school: 
Transitions to support the unique child… 

M
oving on to school:

Transitions to support the unique child…
 

“We have a child who has attended our 
provision for a couple of years. This 
child has a diagnosis of Autism 
Spectrum Disorder (ASD) and has 
been given lots of support to help him 
to develop his communication and 
language along with personal, social 
and emotional skills. The parents of 
this child have had concerns about the 
child transitioning to school in 
September. From September 2017 we 
had discussions about when would be 
the best time for him to transition, 
whether he should transition to school 
nursery, or delay the transition until 
September 2018 when he would be 
due to start in reception class.
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After regular meetings with the parents 
and other professionals supporting the 
child, we decided it would be best to 
carry out a thorough transition over the 
summer term to best prepare the child 
for their new setting in September. 

To make this process as well planned 
and personalised as possible, we 
arranged a meeting with the child’s 
parents, the Headteacher and the 
reception teacher of his new school. At 
this meeting we were given the 
opportunity to talk about how we felt 
we could best support the child. The 
parents had the opportunity to express 
their concerns and raise the potential 
barriers we might face. 

The Headteacher and Reception teacher 
also had the opportunity to talk about 
what we could do to best prepare the 
child for the transition ahead.

As a result of the meeting we planned to 
begin to take the child over to the school 
starting at the beginning of the summer 
term. We planned the visits at a time 
when we had lower numbers and our 
ratios allowed it. The school have been 
very flexible with this, which enables us 
to meet the child’s needs without 
adjusting our staffing.  We have provided 
the parents with a transition book, 
containing photographs of the new 
environment and staff. The parents are 
very proactive and have begun to share 
this book with the child before we go for 
our weekly visits.

One of our settings share their experience of supporting a 
child with ASD through the transition process to move from 
preschool to school. 



...Moving on to school: 
Transitions to support the unique child

…
 M

oving on to school:
Transitions to support the unique child

Over the course of the visits we will 
adjust the support we give to the child. 
To begin with, a member of staff will go 
over with the child, staying together for 
around 30 minutes. Gradually this will 
change, the length of the session will 
increase and the staff at school will 
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begin to build a relationship with the 
child. This means our staff member 
can come back to nursery and go 
back an hour later to collect the child. 
The child’s parents have concerns 
about how he will cope after the 
summer holidays. 

We have encouraged them to 
continue to go through the transition 
book to prepare him for September. 

Also, practising wearing his school 
uniform and taking off his own 
clothes for PE will all support the 
new routines he will experience and 
help the child to know what will be 
expected from him. 

Throughout the planning of this 
transition we have been very aware 
of the importance of making it a 
seamless process, not just a one off 
event. We have kept the unique 
child at the forefront of our planning 
and will adapt the process as and 
when it is needed, to meet his 
personal needs.”

To ensure the child’s anonymity 
we have been unable to use the 
setting name in the article but 
thank you to those staff who 
contributed to its creation.



Moving on in practice following training with 
Northumberland Early Years...
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Jen Gilmore, Foundation 
Stage Coordinator from 
Darras Hall Primary School 
attended the ‘Nurturing 
Storytellers & Authors’ 
training delivered by the 
Northumberland Early Years 
team in December last year.  
Here she talks about why she 
decided to attend the 
training, the ideas she took 
away, and the impact it has 
made on the delivery of 
literacy experiences in her 
school.
“I attended the training in response to 
an identified priority on the school 
development plan to focus on the 
teaching of reading. This course 
appealed to me because of its focus on 
storytelling and authors and not just 
the ‘mechanics’ of reading. 
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We were so pleased we did as this 
fantastic training course provided a 
fresh insight into the world of reading 
and revitalised our love for not only 
sharing, but creating stories with 
children. 

I returned to school with several ideas 
to try in Reception, hoping to engage 
and excite the children in my class with 
their reading. One of the key messages 
of the day had been to look at the 
reading environment for children. At 
home, children enjoy stories snuggled 
up together and we spent time thinking 
about how we could replicate this in the 
classroom. So, my first task was to alter 
the book area in my classroom.

I emptied out the big book trolley and 
returned many general picture books to 
the school library. We had learnt that 
the presentation of the books was 
important to consider, so the rest I 
sorted into boxes and left a much 
smaller selection on the open shelves 
of a smaller bookcase, linked to the 
topic we were learning about. 

I also used the Christmas PTA money 
to invest in two small bean bag chairs 
and therefore the area was much 
cosier, along with the books being more 
accessible. Instantly, the children used 
the area more effectively.



...Moving on in practice following training with 
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I then began by trying a new approach 
to guided reading. This linked well into 
new reciprocal reading strategies, 
which we were learning in school 
anyway. Our topic was Space, so our 
first text was ‘Aliens Love 
Underpants’. One thought that had 
stuck with me from the training was 
why we did guided reading sat on 
chairs at a table and my new reading 
area seemed the perfect location to try 
the new approach! 

One of the features of the training 
course was to ‘immerse’ children in 
stories through the use of various 
strategies to retell the story. For the 
purposes of this story we used physical 
objects in an exciting box including 
pegs, pants, a washing line and some 
alien masks. From these, they had to 
predict who they might meet in the 
story and where the story might be set. 
We had wrapped the book up to add to 
the excitement! 
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Throughout the session we looked at 
skills such as clarifying words we didn’t 
know, questioning what else they might 
like on earth and summarising the story 
using picture cards, we explored the 
text with much more enjoyment. 

I also developed a new recording sheet 
to record observations of the children 
against the new reciprocal reading 
strategies of predicting, clarifying, 
questioning and summarising. This 
was a big success and showed my TA 
and I those children who were effective 
with phonics, but had gaps in their other 
reading skills. 

In order to develop on the reading 
approach into writing, the following 
week we moved onto a 2 week project 
on ‘Whatever Next’. I tried the same 
approach with regard to introducing the 
book, as opposed to a whole class 
approach and focused this time on the 
questioning skills, by hotseating Baby 
Bear



...Moving on in practice following training with 
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This text had less words to clarify and 
develop vocabulary, but more 
opportunities to develop questioning. 
The imitation element was then 
developed through the children acting 
out their adventures through drama, 
before drawing a picture of where they 
would go in their rocket. Through using 
their picture, along with a photo of their 
drama, the innovation element was 
then developed by the children writing 
about their own adventures. We found 
this engaged the boys really well and 
the writing results were fantastic. 

Back To Contents page

These few small changes have had a 
huge impact. Children who previously 
found the phonetical mechanics of 
reading difficult have flourished with 
confidence and have a fresh 
enthusiasm to read and explore texts. 
The attainment and progress in 
Reading and in Communication and 
Language skills have increased, as 
there are more opportunities to find 
evidence for assessment.  We have 
looked at our Core Texts in a different 
light for what skills they are useful for 
teaching to ensure a range are taught 
over the school year and I really enjoy 
teaching reading through other linked 
areas of learning, such as Being 
Imaginative and Speaking.

Our next step through the Summer 
Term, will be to develop the ‘Invention’ 
storyteller side, using our new budget to 
invest in ICT devices to record the 
children’s stories, both indoors and out.  
I would thoroughly recommend the 
course to stimulate new thinking about 
teaching reading in the early years and 
to see the huge impact small changes 
can make to the enjoyment of reading 
for both the children and the teacher.”

Jen Gilmore
Foundation Stage Coordinator

Darras Hall Primary School

Good news!  Due to the popular 
demand of the Nurturing 

Storytellers and Authors course, 
the Early Years team will be 

offering this training again in the 
2018/19 professional development 

programme.  Be sure to book 
early to avoid disappointment!



Moving children on in their learning journey...
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Busy Bees Seahouses and 
Seahouses Primary School 
have been working together 
to develop shared 
expectations and targets 
which which ensure that all 
of their children are 
‘reception ready’.
Ensuring children are making good 
progress and are ‘on-track’ to 
achieving the Early Learning Goals 
(ELGs) is an important focus for all 
schools and settings. Children may 
well be within the development band 
‘typical’ for their age but as these cover 
so many months, they may not actually 
have the specific skills we need them 
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to have so that they are ready for moving 
on into Reception. 

This problem becomes even more 
challenging when children move from a 
PVI setting into a school reception class 
as expectations about which are the 
priority skills may not have been 
discussed, agreed or moderated. 

When Busy Bees Seahouses moved into 
new premises on the Seahouses 
Primary School site, this provided an 
ideal opportunity for staff from the two 
settings to get together to discuss 
expectations. It was decided that the 
best way forward was to identify specific 
aspirational ‘targets’ that children would 
be helped to achieve in the Prime areas, 
Literacy, 

Mathematics and ‘learning  to learn’ 
skills (AKA the Characteristics of 
Effective Learning) by the time they 
left Busy Bees and moved into the 
school’s Reception class.

Achievement of these targets will be 
assessed by the Busy Bees staff 
using clear and agreed criteria and 
moderated by the Reception teacher 
who will visit the children in their 
setting at the end of the summer 
term. The targets have been written in 
the first person, as ‘I can…’ type 
statements so they can be shared 
with children as part of the 
assessment for learning process. 

continued on the next page...

‘On track’ to the ELGs?
A collaboration between 

providers to promote 
high aspirations and an 

effective transition.



… Moving children on in their learning journey
...M

oving children on in their learning journey

Examples of some of these targets include:

● I understand that I sometimes have 
to wait for what I want.

● I can stick to a short task until I 
have finished it

● People who don’t know me 
understand me when I speak

● I can hold pencils and crayons 
correctly between my thumb and 
two fingers

● I can read my own name and other 
words I see around me

● I can count small numbers of things 
and say how many there are
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Staff from both settings agree that 
parents also have a very 
important role in supporting their 
children to achieve these skills. 
The intention is therefore to 
develop some materials that will 
not only share the transition 
targets with parents but provide 
some practical and enjoyable 
activities that they can do in the 
home learning environment to 
support their child’s development 
and transition to school.  

The achievements of this cohort 
of children will be keenly 
monitored to evaluate the impact 
of the project and their attainment 
of the ELGs will be compared to 
previous year groups. Hopefully 
the focus on aspirational but 
clearly defined targets, supported 
by preschool, school and parents 
will better prepare children for 
moving on in their school 
readiness journey. 

Liz Somerville
Early Years Consultant



Moving on from the inclusion campaign
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The Early Years Inclusion 
Campaign was a great success last 
half term! Well done to all the 
practitioners who have taken part in 
the program and completed their 
online learning. 

The campaign has given 
practitioners the opportunity to 
reflect on their practice in line with 
the 6 principles of the updated 
Northumberland Early Years 
Universal Local Offer principles: 

1. Ethos
2. Understanding the child and 

their individual needs
3. Partnerships with 

parents/carers
4. Building staff knowledge and 

skills
5. Providing additional support
6. Partnerships with other 

professionals and sources of 
support
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In light of the hard work you have 
done over the last 6 weeks and 
thinking ahead to the transitions some 
children with inclusion needs may be 
facing. Reflecting on how the 6 key 
principles can support a child’s 
transition and enable you to make 
transitions a seamless and positive 
process for all children. 

Remember you can start the Inclusion 
Campaign at any time! The course is 
available on Learning Together for you 
to use however you wish. You may 
want to use the course as CPD for 
new practitioners in your setting to 
ensure they are up to date with the 
Northumberland Local Offer and what 
is expected of them as practitioners to 
provide for all children. 

To receive your certificate, remember 
to submit your ‘Mission Statement’ to 
the Early Years Inclusion Consultants. 

Rosy.Dickinson@northumberland.gov.
uk

Julie.Beattie@northumberland.gov.uk

To see what it currently says about 
your setting on the Northumberland 
Local Offer Webpage please follow 
this link.

For other Early Years Local Offer 
information follow this link

Julie Beattie &
Rosy Dickinson

Early Years Inclusion 
Consultants

mailto:Rosy.Dickinson@northumberland.gov.uk
mailto:Rosy.Dickinson@northumberland.gov.uk
mailto:Julie.Beattie@northumberland.gov.uk
https://northumberland.fsd.org.uk/kb5/northumberland/fsd/localoffer.page
http://www.northumberland.gov.uk/Children/Northumberland-Local-Offer-SEND-0-to-25-years/Early-Years.aspx


Moving on from childminder to group setting
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Jane Bell, Owner and 
Manager of Oranges and 
Lemons Day Nursery talks to 
us about her journey from 
offering childminding 
services to becoming a 
packaway setting and beyond 
...

It was when I realised that I would 
have to build toilet cubicles in my 
home that I and my two fellow 
childminders decided to start a 
nursery.  We were three busy 
childminders and there were 24 
children in my house. Luckily for us, in 
summer 2013, a church hall became 
available nearby, and we moved in as 
a morning only, pack away nursery.   
Although we had been in the space 
regularly before, we hadn't realised we 
could partition the room and so we 
made a tentative start - experimenting 
with the space and our resources. 
Looking back now, we smile about our 
start - the transition from childminders 
to nursery was not as straightforward 
as we had envisaged.
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We retained our childminding status 
and still used my home in the 
afternoons, transporting the children 
in a bus we owned. That meant we 
were often moving between policies, 
procedures and ratios, as well as 
transporting resources that the 
children wanted.  It was a disjointed 
and stressful existence! Because we 
only had use of the church hall 
between 7.30am and 12.30pm (and 
parents dropped off during that time), 
we often felt as though we were 
unpacking and packing away 
continually - offering short sessions 

and interrupting learning due to a rigid 
timetable to which we must adhere.  

Our Ofsted inspection in 2014 resulted 
in a Good. We were outstanding 
childminders and I was devastated! I 
knew we were being limited by our 
situation and we needed to change it. 
We wanted to move to full days as 
soon as we could, but needed to build 
up trust with the church management. 
They are obviously very protective 
about their church, and we needed to 
demonstrate that we were respectful 
and considerate. It took time. It took 
understanding. 
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The pack up at night was much 
harder.  We had a huge amount to 
put away - and a small cupboard in 
which to put it. It was a 3D jigsaw, 
and very easy to get wrong.  We 
were careful to make sure that the 
children could carry on playing while 
we packed up, but we never felt that 
we got it right. We dreamt of keeping 
everything out.  But every night, other 
people used our space.  There were 
many mornings we had to clean up 
glitter-covered or mud-splattered 
floors at 6.30am. And then...Tuesday 
nights weren't booked and we were 
allowed to keep our nursery set up. 
On Wednesdays, we could come in 
at 7am, do our daily checks and have 
a cup of coffee! It should have been 
lovely, but it made the other four 
mornings unbearable!  There are 
only so many times you can lug 
furniture around and tell a 
bleary-eyed colleague that ‘we are so 
lucky we get to do this, it's like going 
to the gym, but free'.  Neither of us 
believed it, however often I said it.  

Our relationship with the church 
management remained very positive. 
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We took on some building 
responsibilities that were challenging 
for an older congregation, and we 
developed a strong partnership.  
Improving the outdoor space together 
really helped this. It was their bugbear 
when we moved in, but together we 
agreed how we could improve 
drainage and develop something that 
was acceptable to all. 

It was probably their commitment to 
the nursery we support in Kenya that 
really cemented our partnership. My 
regular visits to Kenya, and 
subsequent talks to their congregation 
helped build a strong and supportive 
partnership.  The congregation took 
the Maasai children to their hearts, 
and have given funds to support the 
village.  I am not a church goer, but it 
did not stop the church supporting us. 

As time went on, we gently negotiated 
the use of another room, and then the 
game changer…. we negotiated full 
time use of the space. No need to pack 
up, no-one else using the space, our 
own dedicated entrance.  We moved 
on from being 'users of a space' to 
'owners of a space'.  We could plan, 
and we could develop.  We started to 
knock down walls, to lay new floors and 
to make use of redundant store 
cupboards. Instead of just the church 
hall, we had four rooms. We could deal 
with our long waiting lists, because we 
could increase our numbers.
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In turn, we could concentrate on 
developing our practice, on improving 
our environment and on serving the 
needs of the children.  We worked on 
our environment first, developing 
‘workshop style’ spaces, where 
children could choose freely, and in 
which practitioners could scaffold and 
extend the children’s  learning. We 
removed interruptions from our day, 
so that children could invest in their 
learning, knowing they would have 
the opportunity to see their activity 
through to the end. It is less stressful 
for the children, and the nursery is 
more calm.  We removed any 
focussed activities – children were no 
longer chivvied into making products 
for home or display.  The adults use 
their time to interact and play, only 
recording high quality interactions. 
We relaxed, because we weren’t 
being dictated to by the need to put 
everything away. 

Ofsted revisited us on September 6 
last year.  It was the first day of term.  
The nursery was calm; the children 
were engaged – organising 
measuring games and creating 
balance beams and obstacle 
courses.
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We didn’t interfere. The children led 
the inspection. We are now an 
outstanding nursery. 

I know that there are many pack away 
nurseries that are outstanding and 
whose dedicated staff continue to 
come in every morning and put 
everything out, and reverse that at the 
end of their session.

I have nothing but the greatest respect 
for all of you - it is utterly exhausting.  
We have moved on to being a 
permanent fixture, and I am grateful 
for that every day. 

Jane Bell
Owner & Manager of 

Oranges & Lemons 
Day Nursery
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The following is the day in 
the life of a 30-hour child, 
whose day is split between 
mornings at pre-school and 
afternoons at nursery in 
‘big school’…

Arrival at pre-school:

My day starts at 8.55, when I arrive 
at pre-school. Staff are always there 
to greet us and have a chat. If I have 
had a bad night or just feel yucky, we 
can let the staff know so they can 
bear it in mind. They will also pass on 
this information to my next setting.

Today I am very excited because 
Aunty Pat is picking me up from big 
school. Mum lets the staff at 
pre-school know about this and the 
message will be put on the daily 
sheet, which my teacher at big 
school will see when I get there. Any 
information Mum wants to share with 
big school goes on this sheet, for 
example the joint password Aunty 
Pat will have to give when she 
collects me at the end of the day. 
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We don’t need to worry if the daily 
sheet goes missing on the way to 
school, because it is all written in 
special codes to protect our identities. 
How cool!

At 9.15, our pre-school leader phones 
big school to pass on any information 
and to let them know if any of us 
30-hour children are off sick. Of 
course, this goes on the daily sheet 
too, but it’s useful to let them know by 
phone too.

My learning:
Our pre-school and my big school 
must be very clever because they both 
know exactly what I am learning and 
how I am progressing. Or then again, 
maybe they have meetings with our 
teachers every term to discuss our 
progress and interests. I think they 
also send each other sneaky emails 
throughout term too!

Pre-school and big school really want 
to make sure my learning across the 
two settings is consistent, so they 
always talk about my next steps and 
share important information with each 
other.

For example, different big schools 
teach different styles of handwriting, 
and pre-school makes sure they know 
which style my other setting teaches. 
This keeps things from getting 
confusing. I also get to spend time 
outside in both settings, because they 
both have free-flow systems that let 
me move inside and outside when I 
choose to. If either setting has 
concerns about my safety or 
wellbeing, they have my parent’s 
permission to share this with each 
other. The settings in the 30-hour 
partnership have shared risk 
assessments to keep me safe.

To make my learning experience at 
pre-school as rich as possible, my 
parents and practitioners in both 
settings can share my interests and 
observations on Tapestry. Before I 
even started doing 30-hours, a lot of 
partnership meetings took place to get 
things just right. My parents were 
given information sheets telling them 
about their choices of setting and how 
my two settings would deliver the 
EYFS. 
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My parents didn’t have to fill in my 
details on forms for both pre-school 
and big school, because there is a 
single partnership form that gets all 
the details both my settings need.

From pre-school to big school:
At the end of our day at pre-school, 
some of us leave early because we 
have lunch at big school. Other 
30-hour children who go to a different 
setting stay at pre-school and have 
packed lunch before they go. We are 
reminded ten minutes before it’s time 
to leave, so that we can finish what 
we are playing first.

We enjoy our walk from pre-school to 
big school, singing songs and talking 
about what we see on the way. We 
have yellow jackets like firefighters 
and have a colourful strap on our 
wrists to keep us safe. If we feel tired 
when at big school, we can sit in 
comfy places and chill out with a 
book. Sometimes we find it a long 
day! 
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I then start my time at big school calm 
and happy. My parents and staff at 
both settings have done a great job of 
making sure going from one place to 
the other does not cause me any 
trouble, and I just get on with my day.

Thank you to Jane Brannigan, 
manager at Trinity Pre-school for 
putting the child’s voice into the 
written word for the purposes of 

the article.
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Sarah McGuire, Assistant 
Head Teacher at Horton 
Grange Primary School 
shares the transition 
processes which are in place 
to support children as they 
enter their two year old 
provision and move through 
the EYFS provision into 
year one.
“Any form of change can be challenging 
for children.  As practitioners we are 
focused on perfecting the correct daily 
routine in order to help children learn and 
progress. At Horton Grange we have 
continually discussed how to get 
transition right! The difficulty comes 
when addressing transition for individual 
needs of children, what right for one is 
not right for all, so flexibility needs to also 
be built in.

The youngest children in our school are 
in our two year old provision.   
Transitions from home are supported by 
home visits and opportunities for parents 
to come into school and spend time with 
their children, through initial sessions 
and later stay and play workshops each 
week.
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Last year numbers increased in the 2 year 
old provision from 8 to 12 children.  This 
allowed us to think carefully about our 
systems and routines within the setting. 
Aware of the children already in the 
setting, we debated about how they would 
respond to change but we made the 
decision to rearrange our key groups and 
place children in home groups related to 
their age and cohort, selecting the right 
key person for each group. This had a 
huge impact on the attainment of our 
youngest children in school and 
successful transition.

Transition into the nursery now became 
easier to manage and helped children 
develop stronger relationships with the 
children they would stay with in ‘big’ 
nursery.
At Horton Grange our two year old 
children begin their transition the term 
before they start nursery, visiting regularly 
with their key group and key person to 
familiarise themselves with the larger 
setting. This can be tailored to the 
individual needs of the children and 
families, as parents are also invited into 
stay and play sessions in the larger 
nursery, developing their relationships with 
staff. The results are undeniable, children 
who transition from our 2 year old 
provision start the first day in nursery 
happy and confident, ready to learn and 
develop.

Moving into reception at Horton Grange is 
eased by the shared outdoor areas, 
allowing children to work with all members 
of staff. We are one Early Years team and 
both nursery and reception staff work with 
all children outdoors, helping to maintain 
previous relationships and build new ones. 
Reception staff begin coming into the 
nursery during the summer term and join in 
with CI play and group sessions, as well as 
trying lunches and whole sessions in the 
reception setting.

The last transition is probably the largest 
and most difficult to get right is moving from 
reception into year one.  Similar systems 
are in place alongside visits for the whole 
day where children can come into school 
and be collected from their new year one 
classroom.
The many transitions within early years are 
always supported by photographs from 
home and school, so children have the 
comfort of a familiar face. The whole of 
autumn term in year 1 is transition into the 
whole school at Horton Grange and while 
children need to be ‘school ready’ we must 
consider what that means for our school 
and our children, we know them best!”

Sarah McGuire

Assistant Head Teacher 

Horton Grange 
Primary School
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Hexham Priory School is a 
community special school 
for children aged 2-19 years 
who experience severe or 
profound and multiple 
learning difficulties.  Some 
children have additional 
sensory or physical needs 
and some have an autistic 
spectrum condition.
This has been an exciting year for us 
at Hexham Priory being the first time 
we have had 2 year olds starting in 
our Early Years Foundation Stage, 
although we have been a designated 
school for 2 – 19 years olds for some 
time now.

At Hexham Priory we firmly believe 
and embrace the importance of early 
intervention which means doing 
things as early as possible to work on 
a child's developmental, health and 
support needs. Our early intervention 
support gives specialised support to 
children and also their families in the 
early years.
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Graham Allen in his 2011 Government 
report stated that ‘early Intervention to 
promote social and emotional 
development can significantly improve 
mental and physical health, 
educational attainment and 
employment opportunities’. We firmly 
believe this ethos at Hexham Priory. 

Meryl is our Early Years Teacher and 
has many years of experience both as 
a professional but also from a 
personal point of view working with 
pupils with additional needs. I believe 
this to be an instrumental feature of 
what we offer to families. Meryl is 
available each session to to parents 
on pupil’s arrival and departure to talk 
and offer support to parents. We also 
have home school diaries which both 
parents and school staff contribute to. 

Parents liaise well with school, often 
by email to Meryl too. We have a 
school blog which is updated weekly 
with photographs and share 
information via our Facebook and 
Twitter pages. Meryl runs coffee 
afternoons for parents to meet with 
each other too. This is all part of our 
successful transition process at 
Hexham Priory. 
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Effective transition is a contributing 
mechanism for us at Priory 
I think educators can often think of 
transition as a literal move to a 
different class, key stage or school. 
Transitions are much more frequent 
than that. Transition is a process or a 
period of changing from one state or 
condition to another and to our pupils 
many may happen throughout each 
lesson. For example moving from the 
carpet to the table. We support pupils 
from a very early age and ensure the 
scaffolding is implemented to make 
transition successful. 
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When a parent brings their child here 
for the first time it is often the first time 
they have been separated.

Some of our parents because of the 
complex needs of their children either 
cannot find someone suitable to help 
with child care, or are not confident 
leaving their child with anyone else. 

One particular parent described 
their child as becoming ‘very 
distressed, which in turn would 
affect him for days later’ when 
they had visited a toddler group. 
At Hexham Priory we have a 
safe environment in which 
parents have confidence to allow 
us to be their child’s educator. 
We can ensure our setting is 
calm and appropriate for the 
range of needs of our pupils. 
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At Hexham Priory we work closely 
with a multi-agency team which may 
include a speech and language 
therapist, an occupational therapist, a 
physiotherapist or a music therapist 
etc. All of these professionals allow 
us to ensure we have a holistic 
approach to the education of our 
pupils. 
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Sarah Nixon
Assistant Head

Hexham Priory School

Congratulations to everyone at Hexham Priory School on their recent 
Ofsted judgement of Outstanding! 

‘Never 
underestimate a 
child’s ability’. 

Communication is a key priority to allow 
our pupils to interact with the world 
around them. We have a range of 
systems to motivate pupils to interact 
for example Picture Exchange 
Communication System (PECS), eye 
gaze technology and Makaton if pupils 
are pre verbal. 

This was echoed in our recent 
Outstanding Ofsted report. The Chief 
inspector George Gilmore was 
impressed with how we had 
‘nurtured and developed an effective 
multi-professional staff team that 
embodies the school’s motto of … 
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 Contacts

County Hall, Morpeth
David Street - Commissioner of Early 
Years & Primary
david.street@northumberland.gov.uk 
Tel: 01670 622744
Mob:  07500125980
 
Katie Watson - Early Years Adviser 
katie.watson@northumberland.gov.uk 
Tel: 01670 622806
Mob: 07949393039
 
Eve Sinclair - Early Years Sustainability 
Officer 
eve.sinclair@northumberland.gov.uk 
Tel: 01670 622726
Mob: 07917070970
 
Theresa Iley - Early Years Sustainability 
Officer 
theresa.iley@northumberland.gov.uk 
Tel: 01670 622743
Mob: 07824476543
 
Lesley Kelly - Early Years Administrator 
lesley.kelly@northumberland.gov.uk 
Tel: 01670 622739

Sophie Downing - Early Years Admin 
Assistant 
sophie.downing@northumberland.gov.uk 
Tel: 01670 623594

North Locality
Liz Somerville - Early Years Consultant
liz.somerville@northumberland.gov.uk 
Mob: 07825124842 
 
Maureen Doherty - Early Years and 
Childcare Development Worker 
maureen.doherty@northumberland.gov.uk 
Mob: 07768066870
 

Central locality
Claire Johnson - Early Years Consultant
claire.johnson02@northumberland.gov.uk
Tel: 01670 798831
Mob: 07554 417696
 
Julie Murray - Early Years and Childcare 
Development Worker 
julie.murray@northumberland.gov.uk 
Tel: 01670 841143
Mob: 07876132318 

West Locality 
Kay Summers - Early Years Consultant 
kay.summers@northumberland.gov.uk 
Mob: 07464494398
 
Jill Prescott - Early Years and Childcare 
Development Worker
jill.prescott@northumberland.gov.uk 
Mob: 07768066931

 

South East locality 
Claire Johnson - Early Years Consultant
claire.johnson02@northumberland.gov.uk
Tel: 01670 798831 
Mob: 07554 417696

Diane Williamson - Early Years and 
Childcare Development Worker 
diane.williamson@northumberland.gov.uk 
Tel: 01670 798820
Mob: 07973600163

Early Years Inclusion team  
Julie Beattie - Early Years Inclusion 
Consultant/Area SENCO
julie.beattie@northumberland.gov.uk 
Tel:- 01670 622754
Mob:- 07966 334272
 
Rosy Dickinson - Early Years Inclusion 
Consultant/Area SENCO
rosy.dickinson@northumberland.gov.uk
01670 622754
07966336990

You can also contact us on our Facebook 
page using the link below:
Northumberland Early Years Providers
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