
 

Dear Colleagues, 
 
 
As you will know, there are changes to inspection arrangements that have come into place from 1st 
January. Here are the key points: 
 
About 20% of “good” schools will automatically receive a full Section 5 inspection rather than a 

Section 8 short inspection. Generally, this will be because a risk assessment indicates that there may 

be a strong chance of a change in judgement. This has been happening since the October half term 

and will continue. 

 

If, on a Section 8 short inspection, inspectors have significant concerns about safeguarding, 
behaviour or the quality of education (basically, the “inadequate” descriptors in the handbook), 

they will convert the inspection to a Section 5. This will normally take place within 48 hrs. 

 

If, on a Section 8 short inspection, inspectors are not satisfied that a Section 5 outcome would 

remain “Good” they will explain their findings to leaders and will write a letter giving areas to 

improve. The school will then be re-inspected with a Section 5 inspection within two years, or within 

academic 5 years of the previous section 5 (see next bullet point). The letter will make it clear that 

the school remains Good. It is the same procedure for schools that could be outstanding and schools 

that could be RI. For a potentially outstanding school, the re-inspection might be brought forward, 

rather than wait for a full two years. 

 

Regulations state that schools must be inspected with a Section 5 inspection within a five year cycle, 

unless a Section 8 short inspection confirms that they remain Good. So if a school gets a Section 8 

towards the end of its 5 year cycle and a decision is made to re-inspect with a Section 5, that 

re-inspection should take place within the five year cycle from the previous inspection – so the 

re-inspection could happen very quickly, far quicker than “within two years”! The five year cycle 

means within five years of the end of the academic year in which the previous inspection took place. 

We have asked Ofsted for clarification on this point. 

 

Non-exempt providers (PRUs, Nurseries, Special schools) will be treated in the same way, but if their 

previous judgement was outstanding and an short inspection raises concerns that standards may 

have declined to be less than good, the inspection will be converted to a Section 5 usually within 

48hrs 

 

Secondary schools with more than 1100 pupils on roll will get an extra day with an HMI on short 

inspections (We have asked for clarification around exact numbers, and whether it means an 

additional inspector for the one day, or the same inspector for two days). There will be 3 inspectors 

on the first day. 

 

RI schools (including current ones) are unlikely to routinely receive a monitoring visit, unless they 

have been judged as RI in two or more subsequent inspections. This may change if complaints are 

received by Ofsted or there is a decline in data. 

  

 



 

Additional information 

The decision to write a letter and re-inspect with a Section 5 cannot be made on the basis that 

there has not been time to find specific evidence. It has to be made on evidence seen. This will 

prove tricky at the beginning, especially if there is a potential safeguarding line of enquiry that takes 

up a morning. It also means that schools can potentially challenge an inspector’s evidence base. For 

the first half of this term, inspectors will have to call the duty desk during an inspection and run 

evidence past another HMI. Don’t expect the same sort of depth of evidence as from a Section 5, but 

be sure to ask inspectors to give details behind judgements you don’t agree with. Inspectors must 

feedback to leaders through the course of the day. As with all Section 8 inspections, it pays to be 

able to articulate prior success at addressing weaknesses, to have a clear and measurable plan for 

improvement, and to be able to demonstrate improvements in pupils’ work against any potential 

weaknesses in the 2017 data. 

 

Because most Section 8 inspections will now only last one day, it is theoretically possible to get a call 

on a Thursday. However, most regions (ours included) try to avoid this because if there is a 

conversion it is very difficult to administer. Nevertheless, it is wise to temper the Wednesday 

afternoon relief from “no chance of inspection” to “unlikely”. 
  
 
I hope this helps. If you have any questions please do not hesitate to contact us. We will endeavour to 
discuss further at partnership meetings this term. 
 
 
David Street & Dave Cookson 
 


