
 

 
To all Secondary School Headteachers and  
Chairs of Governors 

Your Ref:  
Our Ref: AJ/DA (L002-18) 
Enquiries to: Andy Johnson 
Email: Andy.Johnson@northumberland.gov.uk 
Tel Direct: (01670) 622767 
Date: 9th January 2018 

 
 
Dear Headteacher and Chair of Governors 
 
Permanent exclusions in Northumberland 

Last year between September 2016 and July 2017 there were 70 permanent exclusions from 
Northumberland schools and academies.  Since September 2017 there have already been 57 
permanent exclusions, mostly of secondary school age children.  There are many reasons for this 
sharp increase but as permanent exclusions are known to have a negative impact on social and 
education outcomes for this group of vulnerable learners, I am writing to ask you to help us address the 
issue. 
 
I fully understand the pressures in which schools are working at the moment. However,due to the raise 
in permanent exclusions, many of the alternative providers we use are now full to capacity. This means 
there is a risk that we may not be able to fulfil our statutory duty to provide full time education for all 
children in Northumberland and have to use our statutory powers to direct schools. 
 
In the majority of the 57 cases the local authority’s permanent exclusion protocol has been followed.  
 
However what is worrying is that there is little evidence available to the authority to see what plans 
were put in place to support them before the last resort of a permanent exclusion was used.  Many with 
additional needs have not had an Early Help Assessment (EHA), and for some with more complex 
needs there appears to have been no referral made for an EHC Plan before the permanent exclusion 
occurred. 
 
As part of a solution I am requesting that schools and academies engage with a number of initiatives 
including those listed below: 
 
1. A referral to your local Early Help hub opens the door to multi-agency services including: 
 

o Family Support; 
o Social Care; 
o SEND support services (commissioned through a service level agreement); 
o Education Psychologists (commissioned through a service level agreement); 
o Northumberland Adolescent Services; 
o School nurse and the 0-19 Integrated Health Programme; 
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o NHS; 
o Primary Mental Health services; 
o CYPS; 
o the voluntary sector eg Barnardos and Mosaic; 
o Housing. 

To promote your use of the hubs the Early Help area manager, named below, in each locality is 
now a ‘go to’ person for schools and academies.  

 
Vanessa Easton - Early Help Locality Manager, North 
Jess Barclay-Lambert - Early Help Locality Manager, West 
Gill Dorey - Early Help Locality Manager, Central 
Jean Hedley - Early Help Locality Manager, South East 

 
2. In addition last term Nicola Taylor, manager of the Sensory Support Team, was appointed to a 

12 month secondment as SEND Project Manager.  From January Nicola will be working with 
local authority teams, social care and health partners, and schools to review ‘the graduated 
response’.  I encourage you to participate in this review, one outcome of which will be to ensure 
that pupils receive the help they need as early as possible to avoid escalation and even 
permanent exclusion. 

 
3. I also encourage you to contact your local Police Community Support Officer, details can be 

found here, to learn about the prevention and intervention work they can do at your school. 
 
4. The Behaviour and Attendance Collaborative meets every term and is still well attended by 

senior representatives from the secondary sector.  The agenda for the meeting next term will 
include a representative from Northumberland Adult Learning Service to talk about technical 
pathways and alternatives to GCSE for Year 11 pupils.  There will also be an item referencing 
the Department for Education document: “Exclusion from maintained schools, Academies and 
pupil referral units in England” to provide further guidance on intervention and monitoring of 
pupils who might become at risk of permanent exclusion.  Please encourage your behaviour 
and attendance lead to attend the meeting, or send a representative if necessary. 

 
In addition the rise in permanent exclusions will inevitably impact on the Pupil Placement Panel as 
pupils will be reintegrated into school/academy places through this fair access arrangement.  The 
current fair access protocol was reviewed at a meeting with secondary Headteachers on 20th 
November and as I have had no feedback since that discussion I am proposing the following changes 
are made to the existing protocol for 2018, modelled upon similar systems in other authorities: 
 

● that when a school permanently excludes a pupil a voluntary contribution of £5000 is made to a 
Pupil Placement Panel fund.  This contribution is in addition to the pro rata clawback of the 
AWPU, top up and pupil premium funding which is used to provide full time education for the 
excluded pupil.  Expenditure from the fund will be agreed at the discretion of the voting heads at 
each panel meeting and will be used to ensure that schools and academies are not 
disadvantaged by agreeing to admit pupils to their roll eg inheriting the cost of alternative 
provision; 

● that the nominal cap of 5 mid-year admissions per school/academy is lifted and instead the 
panel monitors through data provided at each panel meeting the fair distribution of mid-year 
admissions for hard to place pupils; 

 
  

 

https://www.northumbria.police.uk/your_neighbourhood/
https://www.northumbria.police.uk/your_neighbourhood/


 

-3- 
 
 

● that the criterion of 3 schools refusing to admit a pupil before the case progresses to the panel 
is lifted.  The progress of individual referrals to the panel meeting will instead rely on the 
professional judgement of the Senior Social Inclusion Officer; 

● that the checklist of hard to reach criteria developed by NAHSH is combined with the statutory 
fair access categories; 

● that the school/academy excluding a pupil ensures that there is a plan demonstrating a 
graduated approach to support and intervention which has led to the exclusion ie refers for an 
Early Help Assessment or EHC Plan if one is not already in place; 

● that moving a Year 11 pupil mid-year is a last resort and will only be considered by the panel if 
the fair access criteria are clearly met. 

 
Please send any feedback about these proposals to Jill Varney (Jill.Varney@northumberland.gov.uk) 
by Friday 19th January 2018.  Otherwise it will be assumed that you are all in agreement with the 
changes and they will be incorporated for the next Pupil Placement Panel meeting on Friday 23rd 
February 2018. 
 
To conclude exclusions has been added to the agenda for Chair of Governors’ Briefings in January so 
that governors can be updated on current national guidance and have the opportunity to discuss the 
current issue of exclusion in Northumberland with local authority inclusion officers. 
 
A major element of a long term strategy to address this inclusion issue is the development of a Key 
Stage 4 PRU Free School or Alternative Provision Free School for Northumberland.   At the meeting on 
20th November this was discussed at length and the representative from the RSC offered support to 
Headteachers interested in leading such an initiative.  The Senior Social Inclusion Officer, Jill Varney, 
is arranging a visit to such provisions in neighbouring local authorities in January.  If you are interested 
in joining her on the visit then please get in touch to let her know. 
 
I look forward to working with you all during 2018 to promote good inclusive practice and reduce the 
number of permanent exclusions in Northumberland. 
 
Yours sincerely 
 

 
Andy Johnson 
Project Director (Education and Skills) 
 
 
cc: Cath McEvoy, Executive Director of Children’s Services 
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