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Handling disciplinary and grievance issues can be challenging even for experienced 
managers.  This session provides an overview for headteachers, managers and 
governors in applying formal HR procedures effectively in schools including specific 
contexts, such as child protection cases.  ACAS strongly recommends that any manager 
handling disciplinary or grievance issues should have received appropriate training. 
 
What will I learn? 
The aim of the session is to provide you with an understanding of the principles of fair 
disciplinary and grievance procedures, the roles of the Nominated Officer and 
Investigating Officer and how to conduct an investigation and hearing. The session will 
provide managers with the tools, knowledge and confidence to conduct investigations 
under various school HR policies including Capability, Disciplinary, Absence 
Management, Grievance.  
By the end of the session participants will have the ability to undertake the role of an 
Investigating Officer, conduct interviews and take witness statements, produce a fair and 
thorough investigation report and present this report at a hearing. 
 
Venue Date Time 
Northumbria House Friday 17 November 9.30 - 13.00 
Lionherat Depot, Alnwick Tuesday 21 November 9.30 - 13.00 
 
Booking a place: 
Log into your learning together account to book your place.  If you do not have an account you 
will need to create one. 
Please go to https://ncc.learningpool.com/ to set up an account.  Click on the orange create 
account (external users only) button and follow the instructions to complete the application form. 
The application will go into the learning management system and an administrator will check and 
authorise it.  You will then receive an email asking you to confirm the account You must do this 
within 5 days or it will expire and you will need to go through the process again. 
For any enquiries please contact 01670 626150 or email 
human.resources@northumberland.gov.uk 
 
This course is FREE for schools that subscribe to the HR SLA at the enhanced level. 
Please note: there is a supplementary charge of £50 per delegate for schools subscribing 
to the HR SLA at the standard level. Non SLA subscribers are also welcome to book 
places with a charge of £75 per delegate. Please note that in the event that the 
course is oversubscribed priority will be given to schools subscribing to the HR 
SLA at the enhanced level. 
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