
Changes to Children's Social Care Early Help Family Work 
Services: Briefing for Headteachers, SENCOs and Safeguarding 
Leads 
 

From April 1st 2017 there will be changes to some of the ways in which children's social care early 
help family support is provided to families across Northumberland. The aim of the changes is to 
provide a more joined up early help level of support at a local level for families with complex needs 
who don't meet the threshold for a statutory social work intervention. The main changes are as 
follows: 

1. Creation of four Early Help Family Work locality teams. The Early Help 
Family Work teams will be based in each of the four localities of Northumberland (South 
East, Central, West and North). They comprise of family workers who are  not necessarily 
social work qualified but have significant experience and knowledge of working with complex 
families both within the statutory framework and within early help. They are part of 
Northumberland Children's Services locality offer to children, young people and families. 
All workers hold a caseload of families who have children/young people pre birth to nineteen 
who they provide support to on a whole family basis using the Early Help Assessment 
processes. In the majority of cases this will be through acting as the lead professional for the 
family, coordinating support for them from other agencies as well as providing direct support.  
Referrals for the Early Help Family Work team will in the main either come through the Early 
Help Locality Hubs or through ‘step down’ arrangements from the statutory social work 
teams. 
In some cases they may come through a lead professional for an already open EHa 
identifying that a family have additional support needs which meet the criteria. In this cases 
the process set out at Appendix 1 should be followed. 
Families who will be provided with support by the teams will have a combination of the 
following factors: 
● At least one child pre birth to nineteen living in the family home. 
● A range of complex needs characterised by having three or more of the Supporting 
Families identifying criteria involving more than one family member. 
● A need for at least a three month period of intensive support (at least weekly visiting). 
● A history of poor engagement with services. 
● The need for a clearly coordinated plan involving two or more partner agencies. 
● Identified support needs in relation to parenting and relationships. 
 

Support will be reviewed through the Team Around the Family process and clear plans and 
exit strategies agreed with families, children and young people and partners. 
As a result of the development of these teams the children's centre family support teams, 
Family Recovery Programme and the early help/intensive family support staff in 
Northumberland Adolescent Service will cease to be separate entities and the staff have 
been distributed across the new teams in the four localities. 
In the Central and South East localities these teams will consist of staff from both 
Northumberland County Council and Barnardos (South East) and Action for Children 
(Central). 
 



Each team will be managed by a senior practitioner who can also act as point of contact for 
you for advice about particular families  : 
West Lesley Lovell lesley.lovell@nothumberland.gov.uk 01434 611401 
South East AnnMarie Cook annmarie.cook@barnardos.org.uk 01670 798830 
Central Julie Ayre julie.ayre@actionforchildren.org.uk 01670 819988 
North Vacant-interim contacts Marjorie Charrada marjorie.charrada@northumberland.gov.uk 
01670 761496 (Coquet and Alnwick) 
Jacqui Gibb jacqui.gibb@northumberland.gov.uk 01668 283372 (Wooler and Berwick) 
 
 
2. Creation of four Northumberland County Council Early Help Locality 
Managers We have replaced and expanded the Children's Centre Locality Manager role to 
create an Early Help Locality Manager post for each locality who will oversee the children's 
social care early help offer, including the early help family work team and the children’s 
centre provision, and work with partnership with all the other organisations in their locality to 
support the delivery of early help provision for families. The locality managers are all 
employed by Northumberland County Council and are part of the wider children's social care 
management team: 
West Jess Barclay Lambert jess.barclaylambert@northumberland.gov.uk 
South East Jean Hedley jean.hedley@northumberland.gov.uk 
Central Gill Physick gill.physick@northumberland.gov.uk 
North Vanessa Easton vanessa.easton@northumberland.gov.uk 
 
3. Changes to the Early Help Coordinators and Hub admin As part of the ongoing to 
developments around creating one single point of contact for children's social care the staff 
(Kathy Shiel and Robyn Galvin) who provide the administration for the Locality Hubs have 
moved to Foundry House in Bedlington to be based with the rest of the admin staff who 
provide support to the single point of access. This will help us to combine the different 
referral processes for early help and social work in the coming weeks and months. We have 
recruited two new Early Help Coordinators who will be in post shortly who will be supporting 
the decision making at the single point of access and also continuing to provide support to 
organisations and individuals delivering early help support to families. 
We are reviewing how we deliver formal training around completing Early Help Assessments 
and will provide further information in the coming months but in the meantime if you have 
staff who need support with completing Early Help Assessments then please contact your 
Locality Manager. 
 
If you have any questions or queries in relation to any of this information then please don't 
hesitate to contact me. 
 
Mary Connor 
Senior Manager Early Intervention and Prevention 
Childrens Social Care 
Northumberland County Council  
mary.connor@northumberland.gov.uk 
Tel: 01670620349 

https://hangouts.google.com/?action=chat&pn=01434%20611401&hl=en_GB&authuser=0
mailto:lesley.lovell@nothumberland.gov.uk
mailto:julie.ayre@actionforchildren.org.uk
mailto:marjorie.charrada@northumberland.gov.uk
mailto:jess.barclaylambert@northumberland.gov.uk
mailto:gill.physick@northumberland.gov.uk
mailto:annmarie.cook@barnardos.org.uk
mailto:jacqui.gibb@northumberland.gov.uk
mailto:jean.hedley@northumberland.gov.uk
mailto:vanessa.easton@northumberland.gov.uk


 
 
 
 
 
Appendix 1-process for referral for an already open EHA case 
 
 

 
 

 


