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Joint Targeted Area Inspection 
for 

CHILDREN EXPERIENCING 
NEGLECT 

 

 

 
What is a JTAI? 

A JTAI is a joint targeted area inspection, a new series of inspections on different chosen themes which will 
examine how local partner agencies - including local authorities, health and probation services and the 
police - are working together to protect children. 

A series of joint targeted area inspections (JTAI) involving Ofsted, the Care Quality Commission (CQC), 
HMI Constabulary and HMI Probation have already begun, and two on the themes of child sexual 
exploitation (CSE) and domestic violence have already been completed. 

Following feedback from key stakeholders, the 4 inspectorates decided that the latest series of 6 JTAI 
taking place should look at the effectiveness of local support services for children living with neglect.  In 
particular the inspections will focus on the experiences of children aged between 7 and 15 years old, 
who may be at higher risk of going missing or being exploited, or who exhibit challenging 
behaviours in adolescence. 

Each inspection report will include narrative findings, clearly setting out what local partners are doing well 
and what they need to do to improve.  They will highlight good practice which others can learn from.  
Schools, academies and alternative providers of education are considered to be local partners. 

When all 6 inspections are complete, an overview report will be published to highlight learning and good 
practice on the theme of childhood neglect. 

Will Northumberland be inspected? 

Each inspection will last for 2 weeks and will take place between May and December 2017.   

It is not known whether or not Northumberland will be one of the 6 local authority areas to have a JTAI on 
neglect.  Neglect was an area for improvement identified in the Ofsted inspection (SIF) in 2016. 

How will schools be involved? 

Inspectors will speak with school leaders and staff to get a wider picture of how neglect is identified and 
referred.  The inspector will discuss with staff the work of the school to support the child. 

Inspectors may talk with: 

• designated child protection leads and/or headteachers 

• regional school commissioners’ safeguarding leads and the local authority safeguarding leads 
with responsibility for supporting schools 

• representatives from organisations within the local area who have been brokered by schools or 
the local authority to provide alternative education provision. 
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Will my school be involved? 

An education inspector will contact the schools of the children who have been selected for case tracking.   

The cases directly involving education will be selected by the lead inspector and will be children whose 
experiences the local partnership with evaluate jointly.  Inspectors will focus on practice over the 6 months 
before the inspection for between 5 and 7 cases. The local agencies, including 
schools/academies/alternative providers, should provide key documents associated with these children. 

What is NEGLECT? 

Inspectors will use this definition of neglect from the statutory guidance ‘Working together to safeguard 
children 2015’: 

 

 

 

 

 

 

 

What can we do to prepare? 

The following checklist will help you to prepare for the inspection.  As no JTAI neglect inspections have yet 
taken place the list is based on what Northumberland’s LSCB and partner agencies consider to be good 
practice. 

Who can I contact for further information, guidance and support? 

To discuss any aspect of the inspection, please contact Carol Leckie (Schools’ Safeguarding and Wellbeing 
team manager), carol.leckie@northumberland.gov.uk, 01670 622720. 

 

 

 

 

 

 

 

The persistent failure to meet a child's basic physical and/or psychological needs, likely to result in 
the serious impairment of the child's health or development.   Neglect may occur during pregnancy 
as a result of maternal substance abuse.  Once a child is born, neglect may involve a parent or 
carer failing to: 

• provide adequate food, clothing and shelter (including exclusion from home or abandonment); 

• protect a child from physical and emotional harm or danger; 

• ensure adequate supervision (including the use of inadequate care-givers); or 

• ensure access to appropriate medical care or treatment. 

It may also include neglect of, or unresponsiveness to, a child's basic emotional needs. 

mailto:carol.leckie@northumberland.gov.uk
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Action Done/in place 

Prepare your Designated Safeguarding Lead (DSL): 
 

read the briefings from the Education & Skills Service 

Read the Safe to Learn half termly newsletter 

either attend or get feedback from the LSCB Education Reference Group (next meeting 
22nd June 2017) 

either attend or get feedback from the local authority’s Headteachers’ Conference, 20th 
June 2017 

prepare an organisational structure chart showing lines of reporting and accountability 

be familiar with the government guidance on JTAI neglect inspections 

visit the DfE website for further information 

 

Invite your DSL to prepare your senior management/leadership team  

Ensure that you have the newly revised Thresholds document and that staff are trained 
to use the assessment and threshold criteria for helping families and protecting the 
identified children 

 

Ensure that the whole school workforce can identify the indicators of neglect, for 
example: 

• malnutrition, begging, stealing or hoarding food; 

• poor hygiene, matted hair, dirty skin or body odour; 

• unattended physical or medical problems; 

• comments from a child that no one is home to provide care; 

• being constantly tired; 

• frequent lateness or absence from school. 

 

 

Know what Northumberland’s early help offer is for children living with neglect  

Ensure your pupil case files are in order and up to date and show the school’s 
attendance at case meetings 

 

Ensure your pupil profiles are accurate and ensure that the social care status is clearly 
defined: 

1. none 
2. early help 
3. child in need 
4. child protection 
5. looked after 

 

Ensure that pupil records give accurate information about pupils at risk of or suffering 
from neglect 

 

Ensure that staff, including non-teaching staff if appropriate, know about the plans in 
place for individual children 

 

Prepare a data set for the inspector which identifies pupils identified in the category of 
neglect to demonstrate how progress is monitored: 

include other significant characteristics eg attendance, SEND 
 

https://www.gov.uk/government/publications/joint-inspections-of-the-response-to-children-experiencing-neglect-may-to-december-2017
https://www.gov.uk/government/news/series-of-inspections-to-focus-on-children-living-with-neglect


Page 4 of 4 
 

demonstrate the performance of this group of children compared to their peers 

evidence of swift and effective interventions when children suffering from neglect fall 
behind 

evidence of monitoring attendance to safeguard children suffering from neglect who 
might be at risk of or go missing from education 

demonstrate that 25 hours of provision is in place 

demonstrate how funding/resources have supported this vulnerable group of learners 
eg pupil premium 

Have your safeguarding standards audit tool (S175) ready to share (reviewed within the 
last 12 months) 

 

Have relevant school policies about child protection and safeguarding ready to share, 
including: 

your Child Protection Policy (reviewed within the last 12 months)  

and ‘what to do if you are worried about a child’ 

when and how to contact the local authority’s Designated Officer (DO) 

policy and procedures for the management of risk of harm to others 

inclusion policies 

 

Ensure your single central record is up to date and compliant with Keeping Children 
Safe in Education (2016) 

 

Have your staff training record ready to share showing child protection and 
safeguarding with dates completed 

 

Be ready to demonstrate the support offered to parents/carers  

Be prepared to talk about your partnerships with agencies and other stakeholders  

Have ready to share any reports, audits, documents relevant to safeguarding and 
neglect 

 

 

 

 

 

 

 

 


