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Update: Key changes

• Welcome to our new HMCI, Amanda Spielman

• No changes in the Section 5 School Inspection Handbook. 

• Increased emphasis on the curriculum

• Clarification on the use of progress tracking information. 

• Engagement with the governance of schools in multi-academy 
trusts.

• Inspectors no longer asked to identify exceptional leaders



Messages from School Inspection Update: 
Issue 9

• Progress scores for each year group: Ofsted is not looking for a 
particular way of tracking progress within a key stage, and using it 
to predict the progress score. It is not possible to forecast 
progress scores reliably. This is mainly because they are based on 
the national distribution of each cohort’s test performance. This 
will not be known until after the cohort has taken the test.

• There is no national expectation of any particular amount of 
progress from any starting point. Inspectors must not use the 
term, or think in terms of ‘expected progress’ when referring to 
progress for 2016 or current pupils.



Inspecting leadership and the curriculum: 
key messages 

Continue to have concerns about several issues which might be ‘gaming 
the system’  

For example we have concerns about some qualifications and are 
monitoring these: 

 ECDL - ECDL has a higher proportion of pupils achieving an A and so 
could be viewed as an easier subject

 Languages - pupils who are already fluent in a language take that 
language at GCSE.

 ESOL - pupils with English as first language take ESOL qualification.

 Off-rolling – Year 10 or 11 pupils being taken off roll by the school 
before their GCSEs to inflate results.

 High entry BTECs - BTECs with high entry may suggest an easier 
course.

 Overlapping content – entry of pupils into qualifications that overlap 
e.g. Creative writing and English Language.



The big conversation about the 
school curriculum



The big conversation: school curriculum 

Over the next 9 to 12 months we need all school inspectors to 
be contributing to our evidence gathering  - How? 

 Through routine inspection work section 5 and section 8

 Close working with our Schools HMI National Leads using key 
questions

 Schools HMI National Leads - are coordinating their networks of 
OIs and HMIs to gather evidence using key questions and reporting 
back to their NL

 National Leads will gather, review and synthesise the range of evidence 
from the network and submit this to the central research team in 
Challenge and Investigation 

 Networks are mainly focused on national curriculum subjects, 
deliberate subject dimension but cross curricula themes too.



Activity

• In groups discuss;

• What is the curriculum?

• As part of a peer review team, you are asked to look a the 
quality of the curriculum. Plan your activities and questions.



Exclusion and attendance

• Impact on judging the curriculum

• Impact on judging safeguarding

• Impact on PDBW 

• Impact on SMSC

• Linking outcomes, PDBW, safeguarding and leadership and 
management



Considerations

• How good are the attendance and punctuality of 
different groups of pupils? Actions taken? 
Impact? 

• How good are the behaviour and attendance of 
any pupils on alternative provision? Evidence? 

• How do you know the impact of the taught 
curriculum on pupils’ understanding of keeping 
safe?



Considerations

• What does your data show about the behaviour 
of groups? 

• What is your response to this and how effective 
has this been?

• If exclusion is used, is it effective in changing 
behaviour? Is its use reducing? 

• How consistent are staff at helping to uphold 
the school’s expectations of behaviour (conduct, 
personal appearance, movement around the 
school, language, behaviour in lessons, 
interactions with each other)?



Any questions?


