
Childcare Works – LED events
February and March 2017



Aims of the session
 To Learn:

 Latest policy developments
 Overview of progress to date
 Parental perceptions 

 To Explore:
 Operational Guidance
 Partnership Working
 Action Planning

 To Debate:
 Emerging issues
 Learning to date
 Ways forward



Agenda Morning 

 10.00 Setting the scene, aims and objectives and domestics

 10.15 Childcare Works Update

 10.30 DfE update and Operational Guidance Discussion over refreshments   with 
refreshments being served from 11.00. Feedback on operational guidance

 11.30 Partnership Working, learning to date

 11.50 Parents’ perceptions, learning from the Early Implementers (To confirm 
HMRC)

 12.30 Ways forward

 12.45 Questions and Action Planning

 12.55 Evaluation 

 1.00 Close 



Agenda Afternoon

 14.00 Setting the scene, aims and objectives and domestics

 14.15 Childcare Works Update

 14.30 DfE update and Operational Guidance Discussion over refreshments   with 
refreshments being served from 15.00. Feedback on operational guidance

 15.30 Partnership Working, learning to date

 15.50 Parents’ perceptions, learning from the Early Implementers (To confirm 
HMRC)

 16.30 Ways forward

 16.45 Questions and Action Planning 

 16.55 Evaluation 

 17.00 Close



Ground Rules

 Responsibilities

 Responsiveness

 Respect

 Much still to be resolved

http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRxqFQoTCNeh8tmOhccCFWKO2wodBo0Fuw&url=http://www.blueavocado.org/content/ground-rules-new-generation&ei=uke7VdfcGuKc7gaGmpbYCw&bvm=bv.99261572,d.d24&psig=AFQjCNGVEpiXuQeznZVcC3UUMJ3Zda2RtA&ust=1438423323302686
http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRxqFQoTCNeh8tmOhccCFWKO2wodBo0Fuw&url=http://www.blueavocado.org/content/ground-rules-new-generation&ei=uke7VdfcGuKc7gaGmpbYCw&bvm=bv.99261572,d.d24&psig=AFQjCNGVEpiXuQeznZVcC3UUMJ3Zda2RtA&ust=1438423323302686


Mood Music

The Child & 
Family

Transparency

Quality Equality

Workforce

Transitions

Charging

EYFS

Community

Three Entitlements

Communication



Quality implications for practice 
 Implementation of principles, commitments and requirements 

of the  Statutory EYFS 

 Child at the centre of delivery

 Delivery of the entitlements with regard to the statutory EYFS: 
two year olds, 15 hours universal and for eligible families  30 
hours

 Ensuring wellbeing, welfare and safety

 Staff teaching, children making progress in an enabling 
environment

 In reality no change

 Ofsted Inspection and regulation remains as is  



Transparency

 Clarity of messaging

 Same messages to all

 Flexibility 

 Understanding across the sector

 Communications



Equality for children and families 

 Quality

 Environments

 Staffing 

 SEND ACCESS



SEND and the 30 hours entitlement 



The challenge

Research shows that 40 per cent of families with disabled children say 
they are not accessing the full 15 hours of early education a week

“I have been unable to access any of the free early childcare entitlement 
as I don’t feel that any of the locally participating childcare providers 
would be able to provide the quality of support that my son Darragh
needs in a learning environment.” 



Why aren’t parents accessing the 15 hours 

• Over a third (38%) said it was because they did not think the childcare 
provider could care for their child safely

• 30% did not think the childcare provider had adequately trained staff

• 28% do not think provision is inclusive and supports their child to 
participate in activities alongside their peers. 



Siobhan Bain from London is 
mum to 3 year old Fintan who 
has a variety of undiagnosed 
disorders and global 
development delay. She says: 
“I have been discouraged by 
many of the attitudes that I 
have encountered while trying 
to find suitable childcare for 
Fintan. He has been rejected 
outright by certain childcare 
providers as soon as his 
additional needs were 
mentioned. Others have been 
unable to seek funding for the 
1:1 care for Fintan”



Why are disabled children being excluded 

Nearly half (49%) said the 
childcare provider could not 
meet their child’s additional 
needs.

47% said their child needs 
1:1 care or other additional 
support which was not 
available or affordable.

A third couldn’t manage their 
child’s behaviour



Making the 
30 hour 

offer work 
for 

disabled 
children



Childcare Works and SEND

Advice for childcare providers from Action for Children 
Advice for parents from Contact a Family 

Both to facilitate a SEND advisory Board

This board will consist of parents, childcare providers, early implementers 
and innovators  and government officials

The Board will share good practice and issues that may impact on positive 
outcomes and the governments objectives relating to the 30 hours free 
childcare.



6 months to go
Ann Van Dyke
Programme Adviser



A reminder: Our aims
 National support contract for two years working with 

local authorities and providers

 To achieve delivery of the new extended entitlement to 
30-hours

 To maintain and grow the entitlement for least 
advantaged two-year-olds

 To focus on sufficiency of places, flexibility of use, 
sustainability and access for children with special 
educational needs and disabilities (SEND) 



Overview of our activity: Providers
 Launched www.childcareworks.co.uk

 Published Getting Ready for 30 Hours Guide

 Published briefing sheets on: eligibility; charging; schools forum; 
numbers; opportunities for out of school providers

 Shared lessons and experiences from early implementer 
providers at first and second round LEDs and on 
www.childcareworks.co.uk

 Presented information to 1,000s of early years and childcare 
providers across the country, supporting planning 

 Listened to and supported providers

http://www.childcareworks.co.uk/
http://www.childcareworks.co.uk/


Eligibility 



Current focus for LAs
 Confirming local funding rates

 Sharing eligibility criteria widely with parents and 
providers 

 Ready to share Statutory Guidance when it is released

 Getting IT and administration systems ready 

 Involving and talking with providers 

 Working through to local solutions for delivery 



Early Implementation
 Eight LAs started in September 2016: Hertfordshire, Newham, 

Northumberland, Portsmouth, Staffordshire, Swindon, Wigan 
and York 

 Each funding c400 children, except York (funded all eligible 
children)

 Four more start, in full on 1st April 2017.  They are Dorset. 
Leicestershire, North Yorkshire, Tower Hamlets

 All sharing information at LEDs and LA Progress Sharing 
meetings 

 Lessons learned briefing on www.childcareworks.co.uk

http://www.childcareworks.co.uk/


Current focus for Childcare Works
 In depth sessions 

 Targeted work

 Sharing information widely

 Identifying challenges and solutions 

 Further Progress Review (PR) Form progress check



DfE update



30 Hours Childcare

February 2017 Update

Early Years & Childcare Reform Team 



It’s not just about 30 hours

• Early years is one of the few areas of LA growth 

• There is attention on the EY workforce and recognition across government of the 
importance of early education for all children and especially for the most disadvantaged. 
This means ensuring places continue to be available for the universal entitlement for 3s 
and 4s and the entitlement for disadvantaged 2 year-olds alongside 30 hours. 

• Early years will play a big part in this government’s new social mobility agenda - 12 new 
opportunity areas have been announced– they will receive £72 million of funding to help 
local children and young people get the best start in life. This ‘life course’ approach will 
include a focus on the early years. 

• Quality for all children remains of paramount importance and the number of children 
achieving a good level of development continues to increase - now at 69.3%. We 
published a report on Good Practice in Early Years in January 2017

• And of course, our Statutory EYFS Framework – envied by many countries - remains at 
the heart to ensure quality learning, development and well being for our children



We are gearing up for rollout in September
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• We’ve made substantial 

progress since last autumn

• But we know there are still 

concerns and practical 

issues.



The legal framework for 30 hours is almost in place

 Regulations

 Statutory 

guidance

 Operational 

guidance



The funding framework is moving forward
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The 
government 
response to 
the EYNFF 

consultation 
has been 
published

• We are investing an additional £1 billion every year by 2019-20, including over 
£300 million per year for a significant uplift to our funding rates. 

• Minimum funding rate to every local authority of £4.30 per child per hour. 80% 
of authorities will see an increase in funding, and no authority will see a 
reduction of more than 10%

• £55m funding per year to MNS until the end of this Parliament (2019-20) – this 
is an extra year. 

• £615 per child, per year from the Disability Access Fund; we have legislated to 
require all authorities to have an SEN Inclusion Fund 

• Hourly funding rates (national average) will increase from £5.09 to £5.39 for 
two-year olds, based on the existing two-year old formula. 

• Local authorities will be required (from 2019-20) to use a ‘universal base rate’ 
to bring about greater equality in funding between different types of providers

• They will also be able to use a limited set of funding supplements, with a total 
value capped at 10% of allocated budget to providers, for:

• deprivation (mandatory, but for authorities to decide locally the measures 
they use); 

• discretionary supplements for rurality/sparsity; 

• flexibility; 

• quality (to support workforce qualifications and system leadership); 

• and a supplement for English as an additional language.

• And local consultations are underway. 



2016-17 Capital Funding Streams
Existing £50m Capital 
• Bid Round outcomes released December 2016
• Almost 200 providers were successful across 80 local authorities
• We have issued terms and conditions to all successful projects.
Additional £50m 
• We have recently secured an additional £50m capital 
• Over 200 additional providers have been successful– successful LAs have been 

informed individually
• Public announcement is planned and until its release LAs are advised to refrain from 

approaching press but please inform your successful projects as soon as possible.
• Any queries/concerns regarding either funding wave, please contact: 

BidbasedFunding.EYCF@education.gov.uk

Main Objective: Supporting immediate need for 30 hours places 

We are pursuing objectives designed to meet both short and long-term 
priorities of capital investment into the early years market. 

We have confirmed details of successful capital grants
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We are tackling delivery challenges for providers

• Launched business sustainability tool kit

• Initial suite of products on 

• gov.uk https://www.gov.uk/government/collections/early-

years-business-sustainability

• Foundation Years 

http://www.foundationyears.org.uk/business-sustainability

• More to come in April

• Published the Workforce Strategy 
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https://www.gov.uk/government/collections/early-years-business-sustainability
http://www.foundationyears.org.uk/business-sustainability


Government response to consultation on L3 qualification requirements

• We received more than 4,000 views during the consultation last autumn

• In direct response to this we will broaden the English and maths requirements for level 3 Early 
Years Educators (EYE) to allow staff with a level 2 qualification, including Functional Skills, to count 
in staff: child ratios

• We have also published a revised EYFS, which will come into force on 3 April.

Workforce strategy and government response to 
consultation on L3 qualification requirements

Links

Level 3 government response:  
https://www.gov.uk/government/consultati
ons/level-3-early-years-educator-
numeracy-and-literacy-requirements
Workforce strategy:
https://www.gov.uk/government/publicatio
ns/early-years-workforce-strategy

Key dates

Published: 3 March

New EYFS and L3 changes 
comes into effect: 3 April

https://www.gov.uk/government/consultations/level-3-early-years-educator-numeracy-and-literacy-requirements
https://www.gov.uk/government/publications/early-years-workforce-strategy


• Raise the status of early years specialist teachers through a consultation on allowing those with Early Years Teacher 
Status (EYTS) or Early Years Professional Status (EYPS) to lead nursery and reception classes in maintained schools 
by September;

• Support the growth of the graduate workforce in disadvantaged areas by exploring with the sector how best to 
get specialist graduates into the areas where they are most needed and help make sure every child has the best 
chance to succeed in life, not just the privileged few;

• Establish a panel of professionals to help develop clear early years career routes as part of the government’s Skills 
Plan;

• Raise the profile of early years careers among young people by linking providers with schools and colleges so they 
can engage with their careers advice sessions and promote a career in the sector;

• Develop a qualification in special educational needs and disabilities (SEND) in consultation with experts so that 
teaching staff can get recognition for these specialist skills;

• Help attract more men to the profession by promoting the career opportunities available through new and existing 
networks for men in childcare, engaging with them on recruitment barriers and improving our data on gender; 

• Support professional development through a new online training portal and training courses funded by voluntary 
and community sector grants; and

• Invest in quality improvement within the sector, through funding projects that bring early years professionals 
together with schools to share learning.

Workforce strategy

Workforce strategy and government response to 
consultation on L3 qualification requirements



We are learning from our Early Implementers

• 8 Early Implementers launched on 1st September 16

• Around 4600 30 hour places already being allocated to eligible children across the country. 

• 24 Early Innovators – providing learning to support national roll-out  developing innovative 

approaches to address key delivery issues on SEND; flexibility; quality; sufficiency and work 

incentives.

• Four new local authorities who will be delivering the 30 hours childcare 

offer early from April, before the programme rolls out nationally in 

September.

• Dorset, Leicestershire, North Yorkshire and Tower Hamlets.

• These four areas will launch their free offers at the start of the Summer term (April) under 

conditions as close to the full September rollout as possible, to all eligible parents and using our 

new funding rates. 

• This will be an opportunity to further test and review the practical delivery challenges for local 

authorities and providers.

• We will also be further testing the eligibility checking system in Dorset.

• Parents wishing to access a place in this area will apply through the online Joint Application 

System. 

• This will provide vital learning on a key aspect of delivery of the 30 hours free childcare 

entitlement, ahead of full roll-out.



We have put in place support for LAs

• National contractor: Childcare Works

• 1st round of LA and provider events completed in 

November/December

• Progress review self-assessments by LAs

• Special workshops to focus on individual issues

• DfE Implementation team

• Works alongside childcare works

• Implementation Managers liaising with LAs to progress plans

• IT support contractor

• Digital Accelerate Fund
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North West

23 LAs

Ann Clarke 

West 

Midlands

14 LAs

Will Plange

Ann Van Dyke 50 LAs 

across the 

West 

Barbara Wilson c. 50 LAs 

across the 

East 

Jo Pringle c. 50 LAs 

across the 

North 

North East

12 LAs

Ann Clarke 

Yorkshire and 

the Humber

15 LAs

Ann Clarke & 

Will Plange 

East Midlands 

9 LAs

Will Plange

East Anglia

11 LAs

Will Plange 

Greater 

London

32 LAs

Erica Reeves-

Evison & 

Steven 

Kandola 

South East

19 LAs

Steven 

Kandola

South West 

15 LAs

Erica 

Reeves-

Evison

Integrating DfE support alongside Childcare Works

Andy Todd National Implementation 

Manager

Erica Reeves-Evison London and South West

Steven Kandola London & South East

Ann Clarke North

Will Plange Midlands & Anglia

Childcare Works

DfE



 £2.15m of funding for LAs to support development of digital solutions 

to deliver 30 Hours

 147 LAs applied for funding by deadline of 30th January.

 Funding will be provided to LAs by 31st March 2017.

Timeline:
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Engagement to identify LA ECS 

Super Users and Users

ECS Change team support to LAs going through digital journey (developing/purchasing solutions, UAT, accreditation)

ECS update at Childcare Work LA 

Progress Sharing Meetings

Applications 

open for 

funding 

Applications 

closed for 

funding

Applications 

evaluation

Funding 

distributed to 

LAs

January February March May - SeptemberApril

All LAs have Live solutions

Digital Accelerate Fund



 Family Information Services (FIS) have a central role to play in 

successfully delivering 30 hours across the country.  

 They will help to ensure that parents are aware of the 30 hours offer 

and are able to find a place that meets their/their child’s needs. 

 The statutory guidance prescribes the information that local 

authorities must provide to parents under their section 12 duty:

 30 hours

 Termly publication

 Online publication

 The statutory guidance gives clarity to local authorities/FIS on how to 

meet the new requirements. 

Information for parents about childcare



• And we will be conducting a data assurance exercise to 
validate your s251 data about expenditure on maintained 
nursery schools. 

– This will ensure local authorities receive the right amount 
of supplementary funding to allow them to maintain 
current levels of nursery school funding.

– Initial allocations published in December were only 
illustrative and largely based on your s251 data

– So important that if local authorities think their allocations 
(or the underlying s251 data) are wrong, they do not take 
decisions about their nursery schools on the basis of these 
allocations, (and use the data assurance exercise to tell us)

But there are still some key issues to resolve



Autumn
2016

Summer
2017

Winter
2016

Childcare Works

in place and letters 

from the Minister 

sent to all LAs

Govt response to 

30 hours consultation

Childcare Act 

Regulations debated in 

Parliament

Initial launch of business 

sustainability support for 

providers

Govt response to funding 

consultation & funding 

guidance published

Online application system 

rolled out for 30 hours and 

tax free childcare

National event delivered by

Childcare Works -16 March

Final Early Implementer

evaluation report

Successful capital 

bids announced

LAs announce final 

funding rates to 

providersFurther business 

sustainability 

support for providers 

Early Implementer 

National Findings 

event

Early years investment 

fund manager appointed 

Operational 

guidance 
Capital build 

works begin

DfE Parental Demand 

Survey & template published

Childcare and Early 

Years Survey of 

Providers 2016 SFR

Early Years Workforce 

Strategy published 

(including response to level 3)

LAs consult on 

indicative provider rates 

MNS consultation 

Spring
2017

Revised EYFS

published 

GOSept
2017

So we are here……

• Model agreement

• Statutory Guidance 

• Info for parents regs



• Statutory Guidance for local authorities to 
support the delivery of the 3 entitlements
– Grace Period

• Page 11 – basically 1 term

– Funding
• Page 19 -Early Year  Funding   Formula – operational guidance

• Prompt Payment Code – monthly payments

• Short Term absences and 

– Charging
• Page 12 – Can charge for meals, additional services and or hours

• Charges must be voluntary

Statutory Guidance for Guidance



• Developed with providers and local 
authorities  

• Consistency across LAs

• Transparency for providers

• Annex A: Sample parent declaration for the free entitlements

– Opportunities for local arrangements e.g what 
system is in place for a provider to confirm 
eligibility

Model  Agreement



Operational Guidance

 Discussion on what clarity exemplification you would 
like

 Refreshment

 Feed back



Partnership Working - learning 
from hub project
 DfE funded VCS project 2012-15

 Partnership working across early years providers in a 
locality

 “Lead” provider – usually a school/children’s centre

 Linked with local provision –PVI including childminders

 Around 50 hubs established across the country



Partnership Working
- learning from hub project
 Clear strategy for childcare in a local area
 Improved communications
 Seamless transitions
 Improved outcomes and provision for children
 Accessible information for parents



Successful Partnerships
 Findings for successful partnerships: 

 Equal partnership – no dominant provider/sector
 Respectful relationships with professional 

challenge
 Sharing of resources and CPD
 Agreed common purpose
 Sensitive facilitation
 Resource – time, domestics, venue, IT



Motivations for Partnership 
Working
 Learning from each other

 Sharing practices/resources/experiences

 Consistency for children of EYFS offer

 Strong transitions for children to support progress and improved 
outcomes

 Peer to peer support

 Moderation 

 Stronger community/local links

 Parental engagement



Benefits of Partnership Working

 Children:
 Improved transitions
 Consistent transitions
 Joined up day
 Secure outcomes through joint moderation
 Improved quality
 Greater resources
 Events, trips 
 Improved SEND provision



Benefits of Partnership Working
 Parents:

 Flexible early learning and childcare offers
 Consistency of messaging
 Security of quality
 Easier access
 Trust
 Communications
 Community events



Benefits of Partnership Working
 Providers:

 Mutual support to deliver entitlements
 Shared resources
 Shared best practices and learning
 Shared CPD
 Shared resources
 Shared support for children with SEND
 Joint problem solving
 Networking – removes isolation
 Trust



Collaborative working – points to 
consider

 Begin by building on what you already have: make the most 
of existing relationships this may mean you’re starting small 

 Invest in maintaining relationships between the key 
individuals: through frequent contact beyond meetings by 
phone, email and in person

 Put the structures and processes in place to ensure 
sustainability: formalise how you will be working together 
and plan ahead

 Value the input of all partners equally

 Joint training is important: impact on quality.



Challenges and Solution
Attracting providers to work together: In some areas there may be 
no existing culture of joint working or information sharing. There 
can also be competition between providers for children. 

Potential Solutions 

 Having a clear narrative about ‘what’s in it for you’ can help 
attract providers to work together. If providers feel that they are 
getting something in return for their time e.g. free training they 
will be more inclined to attend events. 

 Meeting face-to-face and one-to-one with providers is often 
more effective than mailshots, emails or group meetings. 



Challenges and Solution
Lack of resources to facilitate providers working together: It can be difficult 
to dedicate staff time to go out and meet other providers in the area and 
organise training. 

Potential Solutions 

 Draw on all existing networks and relationships and use any available 
support locally e.g. from the local authority and Family Information Service. 

 Block out dedicated time in the diary to specifically work on building 
relationships or organising training.

 Create a culture where all members are signed up to working and learning 
together, rather than the lead feeling the pressure to ‘do everything’ and 
‘have all the answers’. 



Challenges and Solution
Getting multiple providers together for meetings: It can be difficult to 
get providers, particularly those from the private sector, to attend 
meetings. 

Potential Solutions 

 Ask different setting to host in order to very the meeting places, and 
alternating day and evening meeting times. 

 Think about having two meetings on the same day: one in the 
morning and one in the evening to encourage and boost attendance. 

 Accept that it may not be possible to get all providers together for 
every meeting and have a system in place for providing feedback and 
updates to those unable to attend. 



Parents’ perceptions

 Parents journey – HMRC

 Learning from early implementers 

 Sharing practice 



The new childcare service:
Tax-Free Childcare and 30 hours

Sarah Fisher, HMRC



5

7

What’s happening this year 

● This year the government is introducing new support to 

help working families with the cost of childcare:

• Tax-Free Childcare - will be available to around two million 

working households. For every £8 parents pay into an online 

account, the Government will pay £2 – up to a maximum annual 

contribution of £2,000 per child (£4000 for disabled children).

• 30 Hours Free Childcare - available from September 2017, on 

top of the existing 15 hours free entitlement. 

● A new childcare service will allow parents to apply for 

both Tax-Free Childcare and 30 hours in one simple 

application.



A bit about Tax-Free Childcare – our aims
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It replaces 

childcare vouchers 

over time to extend 

support to more 

families

To take a fairer

approach

With the policy 

aim of

The self-

employed

Parents whose employers 

don’t offer childcare 

vouchers 

Providing 

support for 

each child

It doesn’t depend on 

whether your employer 

is in the scheme

Supporting parents to 

work, or more work, if 

they choose to

Helping parents 

with the cost of 

childcare



Tax-Free Childcare - Eligibility
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Parents  Children   

NOT 

CLAIMING 

UC, TC or 

childcare 

vouchers

Neither parent can be in 

receipt of tax credits or 

Universal Credit

IN WORK

Both parents must be in 

work (or one parent for 

single parent 

households)

£115
Equivalent 

of 

16hrs*NLW

The minimum amount 

that parents must 

expect to be earning 

each week

Lives 

with 

you

12

17

under

under



The childcare service – at a very high level

Parents Government 

Childcare provider

Childcare 

account 

£100 payment

Tax-Free 

Childcare

£80 payment 

(80%)

Tax-Free 

Childcare

£20 payment 

(20%)



Applying through the childcare service

1 3

7 8

Malcolm wants to 
know more about 
the Government’s 

childcare offer

Malcolm looks online 
for more information. 

Malcolm applies 
through the childcare 

service. First, he is asked 
to confirm his identity.

Once his identity is 
confirmed, Malcolm 

completes the 
application.

2

6

Malcolm gets his child’s 
eligibility code for 30 hours.
He can also pay money for 
Tax-Free Childcare into his 

childcare account. 

Malcolm takes his 30 
hours eligibility code to 
his childcare provider.

His childcare provider 
contacts to the Local 

Authority to check the 
eligibility code

Every three months, 
Malcolm re-confirms 
eligibility through the 

childcare service

5

4



Key service principles: intelligent design
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Reconfirmation every 

3 months 

Real-time eligibility 

checking

Streamlined eligibility 

requirements

TFC 30 hours



How will we support customers who 

require additional support?
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Telephone support Paper letters SMS messages Representatives to 

run the online account



Supporting parents
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We are developing a range of digital tools, including:

Childcare Calculator Keep me updated –

email alerts for 

parents

Check if my 

childcare 

provider is signed 

up to Tax-Free 

Childcare

Online advice about 

government 

childcare offers all in 

one specially 

designed website



When is it happening?

July/Aug 2016: Emails/letters sent to childcare providers to 

raise awareness

Autumn 2016: Trial of childcare service began

Sep/Oct 2016: Childcare providers invited to sign up for 

Tax-Free Childcare

Sep 2017: 30 hours available to parents

Early 2017: Childcare service roll out begins

Early 2017: Reminder letters to providers about 

signing up for Tax-Free Childcare

End 2017: All eligible parents able to access Tax-

Free Childcare

April 2018: Childcare vouchers closes to new entrants



Questions?

66



What are parents telling us? 
Opportunities to:

 Improve their children’s learning
 Improve their family’s quality of life
 Reduce their own  stress and financial worries

Further information available from:
https://www.wigan.gov.uk/Resident/Education/EarlyYears/30-hours-
free-childcare.aspx

https://soundcloud.com/user-320432423/northumberland-county-
council-podcasts-30-hour-pilot

https://www.wigan.gov.uk/Resident/Education/EarlyYears/30-hours-free-childcare.aspx
https://soundcloud.com/user-320432423/northumberland-county-council-podcasts-30-hour-pilot


"When we heard that we had been offered three places in 
the Pilot Scheme we knew that this would take a great deal 

of financial pressure from our shoulders.“

"In three months since having the extra funding, we are 
now starting to see them “catch up” with their peers in 

some developmental areas"



Videos

www.gateshead.gov.uk/30hourschildcare

https://www.youtube.com/watch?v=8AcOYexOBm0

https://www.youtube.com/watch?v=DBCTjm7Mc78

https://www.youtube.com/watch?v=A-QBlUhDPiM

https://www.youtube.com/watch?v=swf7lDDr1o4

https://www.youtube.com/watch?v=v3UjWQuRh_I

http://www.gateshead.gov.uk/30hourschildcare
https://www.youtube.com/watch?v=8AcOYexOBm0
https://www.youtube.com/watch?v=DBCTjm7Mc78
https://www.youtube.com/watch?v=A-QBlUhDPiM
https://www.youtube.com/watch?v=swf7lDDr1o4
https://www.youtube.com/watch?v=v3UjWQuRh_I


Ways forward, taking action 



10 steps to assist you get ready 
1 Understanding your business
2 Understanding the local market in which you work 
3 Understanding the needs of families 
4 Understanding your finances
5 Managing and monitoring your money
6 Considering the options available to you 
7 Using market research to create a business/action plan 
8 Implement your plan 
9 Communicate and promote the entitlement to families 
10 Review and monitor your plan 

Action taken 
since last 

term?



Taking a regular fresh look - locally

To know what is missing or to find opportunities you 
needed to understand:

 What other childcare providers offer in your area?
 What do they offer families? 
 What flexibility choices can families get from other 

providers?
 What do they charge? 



What does your fresh look tell you?
Once you had a clear picture of what is on offer in your local area, 
you could start to identify gaps in the market or opportunities. 

For example:

 If all providers are term time only. Can you deliver over 47.5 –
51 weeks? 

 If no-one opens earlier than 8.00am and all provision closes 
at 6.00pm – Can you extend your day? Is there demand? 

 If there is a lot of term time and sessional provision – Could 
you develop and offer a new before, afterschool and holiday 
care solution



Before taking more action…

 Understand the eligibility criteria – who does this 
represent?  Which families you work with?

 Be clear about the Statutory Guidance requirements 

 Think about the arrangements working parents who 
currently use your service make, and their challenges

 Work out the finances 



Financial management
 Know how much it costs to deliver the free entitlements for two-

, three- and four-year-olds

 Explore the different models of delivery and work out which 
could work

 Calculate how much has been needed to charge per hour, per 
session or per day to cover all the costs of delivering the EYFS

 Ensure this cost structure is based on appropriate occupancy, a 
breakeven analysis, and it generates the surplus or profit you 
require  

 Understand how Tax Free Childcare, Universal Credits, voucher 
schemes assist parents to reduce the cost of paid for childcare. 



We know we there will be a need for a mix of delivery 
models... And using more than one provider



And partnerships which find sustainable 
solutions across the day, week and year 

Partner 1 

38 weeks

30 hrs

Partner 2

38 weeks 

Some 15 hrs & 
some 30 hrs

Partner 3 

38 weeks 

15 hours only

Partner 4 

Delivering own 
30 hour model of delivery  

Plus 
• Holiday care for partner 1 
• 15 hours and wraparound 

for partner 2 and 3 



Next steps to assist you get ready 
1 Understand your business – you are a business 
2 Understand the local market in which you work 
3 Understand the needs of families 
4 Understanding your finances
5 Managing and monitoring your money
6 Consider the options available to you 
7 Use your market research to create a business plan/action 

plan 
8 Implement your plan 
9 Communicate and promote the entitlement to families 
10 Review and monitor your plan 

Next steps 



Consider all the options available to you and 
decide which model will work for your setting 
and your families 

 Do nothing, delivery is always a choice 

 Offer some places and test your delivery model 

 Increase your capacity by expanding your business and/or increasing the 
number of places you can offer

 Move from sessional to all day, extend your day or extend your weeks 
beyond term time 

 Change your delivery model or routines to offer some/all places differently

 Work collaboratively with other local providers to offer parents access to 
the additional hours across a day, week or year?



Discussion activity - Next steps...  
 How do you plan to meet the needs of two-, three- and 

four-year-olds who may require 15 hours, 30 hours, or 
more?  

 What are your initial ideas? 
 What opportunities are there for linking up, 

collaboration and partnership working in your local area? 
 What support do you need? 
 What do you need to do next?



Contact Us

 childcareworks@hempsalls.com
 www.foundationyears.org.uk
 foundationyears@actionforchildren.org.uk

mailto:childcareworks@hempsalls.com
http://www.foundationyears.org.uk/
mailto:foundationyears@actionforchildren.org.uk

