
“Without the programme, 
I would not have had the 
impact I have. From the 
residential to the final 
challenge day, every 
session has supported 
my development as a 
middle leader.”
Hannah Smith, 
Head of Modern Foreign Languages, 
Astley Sports College

Teaching Leaders is our flagship two-year leadership 
development programme for high-potential middle 
leaders working in schools in challenging contexts. 
Blending intensive coaching, face-to-face training 
and online learning, Teaching Leaders helps schools 
retain and develop high-potential staff, improve 
pupil outcomes and close achievement gaps for 
disadvantaged children.

Schools contribute £2,000 per year towards programme 
costs. Training takes place out of school hours, so you 
will incur no cover costs. Subsidies are available to 
schools in ‘cold spot’ areas – please contact us for more 
information.

Teaching 
Leaders 
Secondary Programme

About the programme

Teaching Leaders is a selective programme. Our rigorous assessment and 
selection process ensures that participants form a powerful peer group of 
like-minded, optimistic and collaborative leaders. 

The programme starts with an inspiring and developmental residential 
that brings together the entire national cohort to network and build 
valuable relationships that will last throughout the programme and beyond. 

For current middle 
leaders such as Heads 
of Department, Heads 
of Year, whole-school 
leaders of an area 
(e.g. SEN), or seconds 
in charge of a large 
department or area.



“Teaching Leaders 
exposes [middle leaders] 
to very high-quality 
training so they see 
beyond the day-to-day. 
They meet inspirational 
people, they learn from 
their peers, and they bring 
ideas back into school.”
Allison Crompton CBE, Headteacher, 
Middleton Technology SchoolFocus on impact

At the heart of the programme is the Area Impact Strategy, through which 
participants measure their impact on the attainment of disadvantaged 
pupils across their area of responsibility over two years. 

There is powerful evidence of the impact of our programme:
•  Teaching Leaders participants consistently raise the proportion of 

A*-C grades in their departments
•  On average, more low-attaining pupils in schools with Teaching 

Leaders participants make the required progress than in similar 
schools and the national average

•  Disadvantaged pupils targeted by Area Impact Strategies outperform 
those in similar schools for expected levels of progress in both English 
and maths

Ambition School Leadership Trust is a registered charity (1146924)  
and company (07984030) in England and Wales.
Registered address: 65 Kingsway, London WC2B 6TD.

Next steps

Find out if your school is eligible and nominate a middle 
leader in your school: ambitionschoolleadership.org.uk

Programme benefits

Transform whole departments and year groups
Participants set ambitious targets and gain the confidence and tools to 
meet them. They learn how to analyse data and turn underperformance 
around, and role model a culture of improvement and accountability.

Retain and develop your best teachers
Teaching Leaders participants commit to staying in their schools for the full 
two years of the programme. Currently 83% remain in their schools for at 
least one year after finishing the programme.

Become part of a powerful network 
Your school and leaders will join Ambition School Leadership’s national 
network of more than 4,000 leaders and 1,500 schools sharing ideas and 
best practice.

Over the course of the two years, participants will benefit from:
•  52 hours of face-to-face development from experienced facilitators 

with school leadership backgrounds, including nine evening seminars 
and five weekend ‘challenge days’ 

•  21 hours of 1:1 coaching with experienced leaders from schools in 
challenging contexts

•  Ten online learning modules, which deepen understanding and 
encourage self-directed learning

•  Two national residentials (five days in year one, three days in year two)
•  End-of-programme viva giving participants the opportunity to 

demonstrate their progress and learning 


