
Teaching Leaders is our leadership development 
programme for high-potential middle leaders working 
in schools in challenging contexts. Blending coaching, 
face-to-face training and online learning, Teaching 
Leaders helps schools to retain and develop high-
potential staff, improve pupil outcomes in the key areas 
of reading, writing and maths and close achievement 
gaps for disadvantaged children.

Schools contribute £1,000 per participant. Training takes 
place outside of school hours so you incur no cover costs.

Teaching 
Leaders 
Primary Programme

Programme benefits

Transform your leadership team and improve pupil outcomes
At Key Stage 2 low-attaining pupils in primary schools with Teaching 
Leaders participants outperform those in all schools by 9% in maths, 6% in 
reading, and 7% in writing.

Retain and develop your best teachers
Teaching Leaders participants commit to staying in their schools for the 
full duration of the programme.

Become part of a powerful network
Participants form a powerful peer group of like-minded, optimistic and 
collaborative leaders. Your staff and school will also join Ambition School 
Leadership’s national network of more than 4,000 leaders and 1,500 
schools sharing ideas and best practice.

Teaching Leaders Primary 
offers two routes, which 
cater for middle leaders 
at different stages of their 
career.

“The Teaching Leaders 
programme deepened 
my understanding of 
teaching, leading and 
how to help pupils, and it 
also allowed me to reflect 
on myself. I am not only a 
better leader because of 
Teaching Leaders, I am a 
better person.”
Rebecca Kingston, 
Francis Askew Primary School



“Teaching Leaders exposes 
[middle leaders] to very 
high-quality training 
so they see beyond the 
day-to-day. They meet 
inspirational people, they 
learn from their peers, and 
they bring ideas back into 
school.”
Allison Crompton CBE, Headteacher, 
Middleton Technology School

Route 2: One-year programme for                                  
high-performing middle leaders

An accelerated development programme aimed at more experienced 
middle leaders, Route 2 helps to stretch participants and deepen their 
impact. Route 2 focuses on developing advanced leadership skills 
including coaching, facilitation, conflict management, influencing skills 
and developing a high-performing team.  All training is focused on 
empowering middle leaders to effect change and improve pupil outcomes. 

The programme includes:
•  53 hours of face-to-face development, including evening seminars 

and conference days 
•  Six 1:1 coaching sessions with experienced leaders from primary 

schools in challenging contexts
•  An inspiring and developmental five-day residential that brings 

together the national, cross-phase cohort 
•  Working on an Area Impact Strategy, in which participants measure 

their impact on the attainment of disadvantaged pupils across their 
area of responsibility over a year 

Ambition School Leadership Trust is a registered charity (1146924)  
and company (07984030) in England and Wales.
Registered address: 65 Kingsway, London WC2B 6TD.

Next steps

Find out if your school is eligible and nominate a middle 
leader in your school: ambitionschoolleadership.org.uk

Route 1: One- to two-year programme for             
middle leaders

Well-suited to newer middle leaders looking to build their confidence 
and core leadership skills, Route 1 helps participants discover their own 
strengths and learn to use data to inform planning and strategy. 

In year one, participants will benefit from:
•  35 hours of face-to-face development from experienced facilitators 

with school leadership backgrounds, including evening seminars and 
conference days

•  1:1 coaching with experienced leaders from primary schools in 
challenging contexts

•  An inspiring weekend induction conference, bringing the whole 
regional cohort together to network and build lasting relationships

•  Working on an Impact Initiative, in which participants measure their 
impact on the progress of disadvantaged pupils in their area of 
responsibility over the programme, encouraging self-directed learning

Exact content of year one is subject to confirmation of funding.

Participants apply to proceed into our selective year two, joining more 
experienced middle leaders entering the programme via Route 2. 
You can read more about the content of the second year below.


