
Building Successful Partnerships
Toolkit November 2016

‘It takes a whole village to raise a child’ African proverb



Background- Research/Ofsted
Building locality early years partnerships is essential! This was emphasised to us at the Nursery World Business Summit November 2016 where Gill 
Jones (HMI) and Ofsted's Deputy Director of Early Education stressed the importance of quality transitions and sharing of children's progress. She 
stated that early years providers would be expected to be able to demonstrate how information is shared and if not what is being done to address 
this! Please contact Eve Sinclair 01670 622716 or Theresa Iley 01670 622743 for support.

Teaching and play in the early years: a balancing act? Ofsted July 2015

● Collaboration between early years providers was key to securing a higher quality of teaching and play. We found 
that where schools and settings shared a site, were directly managed by one overarching leader or had entered into a 
professional network with others in the locality, expertise was shared effectively to allow all early years professionals to 
learn from the best. Many had become early years hubs for their area, championing the importance of early education 
and raising the quality of learning and development.

Common Inspection Framework 2015 - quality of teaching, learning and assessment 
● Assessment information is gathered from looking at what children and learners already know, understand and can do 

and is informed by their parents/previous providers as appropriate engagement with parents, carers and employers helps 
them to understand how children and learners are doing in relation to the standards expected and what they need to do 
to improve

● Leaders ensure that children’s needs are identified and give children the support they need, including through effective 
partnerships with external agencies and other providers.



   School
What do you offer?

Parents 

            PVI Providers
    What do you offer?

Exploring partnership arrangements

3

          

LA Statutory role and 
functions

● Can access 570 or 1140 hours 
over the year

● Can access flexibly at up to 3 
childcare providers

● Between the hours of 6am and 
8pm

Parents look to their locality to 
establish what is available to 
meet their individual needs

Parents can use up to 3 
providers

● Breakfast clubs
● Out of school clubs 
● Full day care
● Pre-school
● Holiday care
● Stretched entitlement
● Term time only
● Do you work with other PVI providers and 

Schools?
● Are you aware of ‘right to request’ guidance?

● AM only session
● PM only session
● Full days 9am to 3pm
● Term time only
● Stretched entitlement
● Do you currently work with other PVI 

settings and schools?

● Duty to secure sufficient childcare 
for working parents or those taking 
up training

● To take the strategic lead in their 
local childcare market, planning, 
supporting and commissioning 
childcare

● To secure a free minimum amount 
of early learning and care for all 
eligible 2, 3 and 4 year olds whose 
parents want it

● Collect information about young 
children to inform funding and 
support the local authority duties

● To ensure the sufficiency of school 
places in their area 

How can you support 
parents and children to 
have the best 
experiences throughout 
their use of childcare 
and early years 
entitlement in your 
locality?



Important guidance to consider
Right to request wraparound and holiday care - September 2016

Guidance from the DfE to help maintained schools and academies (including free schools) understand how 
to respond constructively to:

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/525135/Rights_to_request_gu
idance.pdf

Governors Handbook - November 2015

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/481147/Governance_handboo
k_November_2015.pdf 

Making prescribed alterations to maintained schools -statutory guidance for proposers and 
decision-makers April 2016

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/514548/16-04-06_FINAL_SO_
Guidance__PA_Regs.pdf

Early learning and Community Childcare Hubs - 4Children http://www.foundationyears.org.uk/hubs/ 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/270398/Governors-Handbook-January-2014.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/525135/Rights_to_request_guidance.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/525135/Rights_to_request_guidance.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/525135/Rights_to_request_guidance.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/481147/Governance_handbook_November_2015.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/481147/Governance_handbook_November_2015.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/481147/Governance_handbook_November_2015.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/514548/16-04-06_FINAL_SO_Guidance__PA_Regs.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/514548/16-04-06_FINAL_SO_Guidance__PA_Regs.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/514548/16-04-06_FINAL_SO_Guidance__PA_Regs.pdf
http://www.foundationyears.org.uk/hubs/


Considerations for partnership provision
Practicalities (e.g. transport, walking buses, suitable environments,providers’ access to the school 
site, security, cleaning, provision of food and consistency with school healthy eating policy, ); 

Finance viability and sustainability (e.g. rental rates; track record of financial sustainability, length 
of contract to allow provision to grow and become sustainable over time); 

Expectations and accountability (e.g. service level agreements, contract management, clarity on 
times of access and use and available space, evaluating provision, break clause, exit strategy); 

Provider track record (e.g. experience of providing suitable quality, age appropriate and inclusive 
play based experience for the children; ethos, aims and values, references and or visiting existing 
provision);

Legal responsibilities (e.g. Ofsted registration, staffing, health and safety, reasonable adjustments 
to allow disabled children to take part, governance, insurance); 

Information sharing (e.g. having clear policies and procedures around admissions, shared care,  
safeguarding children, moderation meetings, funding arrangements).



Benefits of high quality partnerships

● Improved transitions to help identify and support school readiness issues, as 
well as working to close the attainment gap between disadvantaged children 
and their peers

● Shared assessment and planning helps to improve outcomes for children
● Viable, sustainable complementary blended early years and childcare 

provision offering smooth transitions and reassurance to parents
● Ability to provide cost effective full flexibility
● Supporting working parents
● Early identification - together is stronger
● Improved GLD
● Strong leadership, practical support and a clear vision for early years 

provision in a locality
● Sharing and making effective use of data to support effective moderation and 

improve outcomes for children



Mapping locality partnerships - what is best for the child! 
  What is on offer now?

Examples of things to consider:

● Market research
● Providers in catchment 

area and those feeding the 
school

● Occupancy rates
● Paid for hours
● Knowledge of 

parents/community needs
● Demand surveys
● Term time only and 

stretched entitlement 
provision

● Could partnerships meet 
the projected demand?

  Extra capacity needed?

Example of things to consider:

● Use of recent live birth 
data (2, 3 & 4Year old 
cohort)

● Approx 66% eligibility 
for 30 hours  (balanced 
against FSM take up)

● Approx 40 % eligibility 
for 2YO(balanced 
against FSM take up)

● Gaps in the market
● Could partnerships 

meet the projected 
demand?

Spare Capacity in current 
system?

 
Examples of things to consider:

● Who is best placed to expand?
● Financial viability
● Vacancies
● Extending the day
● Extending weeks of the year
● Staffing 
● Floor space
● Utilizing/changing use of other 

rooms/parts of buildings
● Gaps in the market
● Impact on other services



Minimum 
Level 3
1:8 ratio

Children are officially pupils of 
the school (but will still need to 

apply for reception)

School Maintained Nursery

3 & 4 year olds and 2 year olds if 
applicable (lowered age range)

Register children on SIMS

Community Powers Nursery 
(Governor run) 

3 & 4 year olds
2 year olds

3 & 4 year olds and 2 year olds if 
applicable

Children are members of nursery 
but are not officially pupils of 

the school 

 Register children via Schools360

3 & 4 year olds 

MUST have Teacher (QTS) 
1:13 ratio (working with children 

for vast majority)
MUST have Minimum Level 3

1:4 ratio

Qualified
Teacher/Level 6 

1:13 ratio

Ofsted section 5 or 8 depending on School judgement



Risk benefit analysis - example
Using a Risk Benefit Analysis approach means you need to consider how to mitigate risk using solution focused approaches to dealing with 
potential risks.

Activity Benefits Possible Risk To whom Precautions/
solutions

Risk Rating 
H/M/L

Partnership 
arrangements

As above Lack of continuity 
Multiple transitions 
Poor information sharing between 
settings and parents
Varied quality and child 
experiences between provision

Child Secured planning arrangements 
for high quality transitions 
Shared planning and assessment
Regular moderation, information 
sharing and review meetings 
between settings 
Arrangements in place for sharing 
information with  parents 

H

Sharing space 
and resources

Maximising dedicated/high 
quality environments
Continuity of care and 
experiences
Pooling resources
Viability and sustainability

Misuse of space or resources
Who replaces resources?
Access 
Cleaning
Separate policies and procedures
Varied governance arrangements

School and 
PVI

Shared values and mutual respect
Shared policies and procedures
Agreed contribution to resources
Sound planning and regular review 
meetings
Moderation meetings

L/M

Sharing walking 
bus duties 

Children receive high quality 
transitions and are confident to 
move between provisions

Maintaining ratios
Poor arrangements and lack of 
shared responsibility

School and 
PVI

Regularly reviewed timetable of 
duty 
Agreed arrangements underpinned 
by effective shared policies 

L



Examples of 30 hour partnership models

Model A

Term time only - Up to 30 
hours over 38 weeks 

15 hours at PVI and 15 hours 
at School

Or

30 hours at either and 
signposting to paid wrap 
around

Total - 1140 hours free

Model B

Term time only - Wrap 
around care

18 hours at School (3 full 
days) 

and

12 hours at PVI before and 
after school 

Total - 1140 hours free

Model C

Stretched entitlement (50 
weeks of year) 

21 hours at School - term 
time only (38 weeks) 

and

9.5 hours at PVI 8am- 
5.30pm 3 days per week 
during holidays. (12 weeks) 

Total - 1140 free



Examples of 30 hour Partnership Models

Model D

Stretched entitlement (50 
weeks of year) 

24 hours at School - term 
time only (38 weeks) 

and

6 hours at PVI 4 days per 
week during holidays. (9 
weeks) 

Total - 1128 free

Ready Reckoner

Use our flexibility 
calculator to support the 
development of 
partnership models

Model E

Creative solutions and 
delivery models….let us 
know what you develop!



Partnerships - meeting principles

● The needs of the child are central and paramount to discussion and 
developments 

● Parents needs are clearly  identified
● Extended team exploring the most viable flexible solutions
● Clear communication
● Honesty and transparency
● Mutual professional respect and trust
● Shared vision and values


