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xxx School  
 
Headteacher: xxx 
Chair of Governors: xxx 
School Improvement Partner: xxx 
 
Date of Visit: xxx 
 

 
 

Part 1 Last Ofsted 
Judgement  SEF Judgement SIP Judgement 

The Overall Effectiveness of the School    

Effectiveness of Leadership and Management    

Quality of Teaching, Learning and Assessment    

Personal Development, Behaviour and Welfare    

Outcomes    

Sixth Form/Early Years (delete as appropriate)    
 

Date of Last Ofsted Inspection: 
 
This school has the following strengths: 
 
Draw on the information gathered at SIP visits 
from the previous 12 months. The impact of this 
should be reflected in the outcomes achieved by 
pupils at the end of the 2016-17. 
 
Bullet points should be focused on the impact of 
the school’s work. 
 
 Include comments, where possible, on each of the 
following: 
● Outcomes (reflecting the detailed analysis in 

part 2 of this report). 
● Teaching/Learning and Assessment 
● Personal Development, Behaviour and Welfare 
● Leadership and Management 
● Early Years/Sixth Form 
 

 
Bear in mind that any comments on the quality of 
teaching, learning and assessment and on 
leadership and management, must stack up with 
the outcomes achieved by pupils.  
 
 
Where a school’s overall effectiveness grade is 
moving up or down the SIP should indicate to the 
school that grades are provisional until QA is 
completed 

 
 
 
 
 
 
 

 



 

To improve the school needs to: 
 
Identify the areas for improvement which are 
the most significant priorities for the school. 
This must include a focus on outcomes drawn 
from part 2 of this report, in addition to anything 
else that is relevant for the school, including 
areas for improvement from previous Ofsted 
inspections. Areas for improvement should be 
precisely defined and measurable.  

 

 
Ensure that a check has been made against 
the “inadequate” grade descriptors in the 
Ofsted handbook so that there is no conflict 
with the SIP’s grades. For example, indicating 
that assessment is inaccurate would trigger a 
concern against the TLA grade 4 criteria of the 
handbook (see page 49).  

 
Has the Headteacher/Governing body ensured that: 
 
Single Central Register is compliant? Yes/No  

Website is compliant with the most recent statutory guidance? Yes/No 

Parent view feedback has been reviewed?  Yes/No 

Ofsted ‘requested’ documents are in place (see page 15 Ofsted handbook)? Yes/No  

 

Type of school   Current number on roll   

% of SEND pupils  % of disadvantaged pupils  

 
Part 2: Detailed Analysis and Evaluation of the Outcomes Achieved by Pupils: 
 
Early Years 
See appendix one for key questions 
 
 
 
KS1 
See appendix one for key questions 
 
 
 
KS2 
See appendix one for key questions 
 
 
 
KS3 
See appendix one for key questions 
 
 
 
KS4 
See appendix one for key questions 
 
 

 



 

 
Post 16 
See appendix one for key questions 
 
 
 
 
SIP’s overall judgement for outcomes (only using the grade descriptors in the Ofsted handbook) 
 
 
 
 
 
Which pupil outcomes are the key priorities for improvement in 2017-18? 
 
 
 
 
 
Part 3: Leadership 
 
Does leadership’s approach to monitoring and evaluating pupils’ progress and attainment 
(including groups of pupils) enable them to succinctly present and articulate the outcomes 
achieved by pupils in all key stages?  
 
 
 
 
 
Do reports presented to governors ensure that they are well informed about the progress and 
attainment of pupils (including groups of pupils) in each key stage, in a range of subjects, 
compared to national averages? 
 
 
 
 
 
Does the school’s self-evaluation include the 2017 outcomes and reflect an accurate 
self-assessment? 
 
 
 
 
 
Does the school’s development plan include precise, measurable targets which reflect priorities 
identified from the school’s analysis of 2017 pupil outcomes? 
 
 
Please include a comment to indicate whether the school has set targets for pupil outcomes for 2017-18, 
including whether targets are personalised to the cohort of pupils and show appropriate ambition.  
 
 
 

 



 

 
Part 4: Support and Challenge 
 
Additional support accessed in 2016-17 
 
Finance ❑ HR ❑ SIP ❑ Partnership ❑ 
Health and safety ❑ Early Years 

Team 
❑ School support officer ❑ EOTAS ❑ 

Pupil Premium ❑ Virtual School ❑ Health and wellbeing ❑ SEND Team ❑ 
Teaching 
Schools 

❑ Speech and 
language 

❑ Gov. support and 
training 

❑ NQT Induction ❑ 

EWO ❑ Safeguarding ❑ ICT ❑ PRU ❑ 
HT Appraisal ❑ Behaviour 

Support 
❑ Music service ❑ Library service ❑ 

 
Feedback from Headteacher on the impact of this support/challenge: 
 
(please add “none” if the Headteacher does not wish to provide feedback) 
 
 
Requests for further support: 
 
(please add “none” if the Headteacher does not request further support) 
 
 
 
 
Agreed next SIP visit date: (please add date or tbc) 
 
 
The Spring SIP visit will concentrate on the quality of teaching, learning and assessment and the 
effectiveness of leadership and management.  
 
Please agree one from the following menu of activities: 
 
 
□ Joint classroom observation with headteacher and/or senior or middle leaders to ensure consistency 

in assessment of strengths and weaknesses of teaching 
□ A review of the effectiveness of school’s approach to monitoring the quality of teaching and learning 
□ A scrutiny of pupils’ work and discussion with pupils jointly with the headteacher and/or senior or 

middle leaders 
□ A review of the school’s process for performance management of teaching and/or support staff 
□ A review of the effectiveness of the school’s approach to assessment and leaders’ success in 

ensuring accuracy of assessment 
□ A review of the quality of teaching in a particular subject or phase or for a particular pupil group, 

including a review of assessment information, pupils’ work and a brief learning walk.  
 
□ Or an alternative activity to meet the precise needs of the school (detailed below) 
 
 
 
 
 
 

 



 

 
Appendix 1 – Guidance for School Improvement Partners 
 
Bullet point responses to each question must be included in the main body of the report.  
 
Questions focus on the key groups of pupils (boys/girls, disadvantaged pupils, pupils with SEND, most 
able). Where schools have another significant group of pupils (eg LAC, EAL, service children), a 
comment should be made about their progress/attainment. 
 
Special Schools: Where special schools have learners who participate fully or partially in national 
assessments, SIPs should comment on the performance of those learners using the questions below. 
For those learners not able to access national assessments, the SIP should comment on their 
achievement, as measured by the school. 
 
 
Early Years 

1. What does the school’s tracking information show about the progress made by children from their 
starting points to the end of Reception in 2017? 

2. What is the school’s summary assessment of children’s starting points? Does it fit with the 
contextual information available for the school? 

3. Are there any significant differences in the attainment in specific areas of learning (including in 
the proportion of children exceeding the Early Learning Goals)? Are the differences reducing over 
time? 

4. What does the school’s tracking information show about the progress of disadvantaged children 
from different starting points (including the most able disadvantaged)?  

5. Are differences in the attainment of disadvantaged/non disadvantaged children (compared to 
national averages), diminishing? 

6. Are there any significant differences in the progress/attainment of boys/girls? Are the differences 
reducing over time? 

7. What does the school’s tracking information indicate about the progress of children with SEND 
from their starting points? Are differences in attainment (compared to non-SEND children 
nationally) reducing? 

 
KS1 

1. What does the school’s tracking information show about the progress made by pupils from their 
starting points to the end of KS1 in 2017? 

2. Are there any significant differences in the attainment in different subjects? Are the differences 
reducing over time? 

3. What do KS1 2017 outcomes indicate about the attainment/progress of the most able pupils? 
4. What does the school’s tracking information show about the progress of disadvantaged pupils 

from different starting points (including the most able disadvantaged)?  
5. Are differences in the attainment of disadvantaged/non disadvantaged pupils (compared to 

national averages), diminishing? 
6. Are there any significant differences in the progress/attainment of boys/girls? Are the differences 

reducing over time? 
7. What does the school’s tracking information indicate about the progress of SEND pupils from 

their starting points? Are differences in attainment (compared to non-SEND pupils nationally) 
reducing? 

8. Does the school’s tracking information demonstrate consistently strong progress for groups of 
pupils in each year group and across a range of subjects? 

9. Do the outcomes achieved by pupils in the phonics check in Year 1 2016 indicate an increasing 
proportion working at national expectations when compared to % of pupils reaching the Early 
Learning Goal in reading in Reception in 2015? Are all groups of pupils attaining equally well? 

 

 



 

KS2 
1. What do progress scores indicate about the progress made by pupils with similar starting points 

from KS1 to the end of KS2 in 2017 in reading, writing and mathematics? 
2. Are there any significant differences in pupils’ attainment in different subjects compared to 

national average? Are the differences reducing over time? 
3. What do KS2 2017 outcomes indicate about the attainment/progress of the most able pupils? 
4. What does the school’s tracking information show about the progress of disadvantaged pupils 

from different starting points (including the most able disadvantaged)?  
5. Are differences in the attainment of disadvantaged/non disadvantaged pupils (compared to 

national averages), diminishing? 
6. Are there any significant differences in the progress/attainment of boys/girls? Are the differences 

reducing over time? 
7. What does the school’s tracking information indicate about the progress of SEND pupils from 

their starting points? Are differences in attainment (compared to non-SEND pupils nationally) 
reducing? 

8. Does the school’s tracking information demonstrate consistently strong progress for groups of 
pupils in each year group and across a range of subjects? 

9. Does the school meet the floor standard? 
 
KS3 

1. Does the school’s tracking information demonstrate consistently strong progress for groups of 
pupils with similar starting points (including the most able) in each year group and across a range 
of subjects? 

2. What does the school’s tracking information show about the progress of disadvantaged pupils 
from different starting points (including the most able disadvantaged)?  

3. Are differences in the attainment of disadvantaged/non disadvantaged pupils (compared to 
national averages), diminishing? 

4. Are there any significant differences in the progress/attainment of boys/girls? Are the differences 
reducing over time? 

5. What does the school’s tracking information indicate about the progress of SEND pupils from 
their starting points? Are differences in attainment (compared to non-SEND pupils nationally) 
reducing? 

 
KS4 

1. What do 2017 Attainment 8 and progress 8 scores indicate about the progress and attainment of 
pupils with similar KS2 starting points (including the most able)? 

2. How does the proportion of pupils (including groups of pupils) achieving EBacc compare to the 
national average? Are any differences compared to the national average diminishing? 

3. What do the proportions of pupils (including groups of pupils) achieving grade C+ in English and 
Mathematics indicate about progress and attainment in these subjects? Where attainment is 
below average, is there evidence of improvement? 

4. What does the school’s tracking information show about the progress of disadvantaged pupils 
from different starting points at KS2 (including the most able disadvantaged)?  

5. Are differences in disadvantaged pupils’ attainment (compared to non-disadvantaged pupils 
nationally) diminishing? 

6. Are there any significant differences in the progress/attainment of boys/girls? Are the differences 
reducing over time? 

7. What does the school’s tracking information indicate about the progress of SEND pupils from 
their starting points? Are differences in attainment (compared to non-SEND pupils nationally) 
reducing?  

8. Does the school’s tracking information demonstrate consistently strong/improving progress for 
groups of current pupils in all year groups from their KS2 starting points and across a range of 
subjects? 

9. Does the school meet the floor standard? 

 



 

 
Post 16 

1. How successful is the school in securing good progress towards Level 1 and 2 outcomes in 
English and mathematics for learners from different starting points, including disadvantaged 
learners? 

2. Do learners, including different groups of learners, make strong progress from their starting 
points? 

3. Does value-added data indicate above average progress in a wide range of subjects for Level 3 
qualifications? Where progress is not above average, is there evidence of improving trends? 

4. Does the school meet the 16-19 minimum standard? 
5. Are retention rates high? Are any gaps in retention rates for groups of learners with similar 

starting points reducing? 
6. Does destinations data compare favourably to the national average for different groups of 

learners? For disadvantaged learners, are differences diminishing when compared to the 
destinations of non-disadvantaged learners? 

 
 
 
 
Note: SIPs are required to send the completed report to jackie.garton@northumberland.gov.uk within 10 
working days of visit.  

 

mailto:jackie.garton@northumberland.gov.uk

